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Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2025-2029 Dutchess County and City of Poughkeepsie Consolidated Plan is a strategic planning
document promoting a comprehensive approach to addressing housing and community needs and
fostering the coordination of efforts across public, private, and non-profit sectors for programs funded
by the U.S. Department of Housing and Urban Development (HUD). The Consolidated Plan serves as an
application for federal funding from HUD and establishes the goals and objectives to meet priority
housing and community development needs, particularly for low- and moderate-income persons and
families.

This Plan outlines the priorities by which the County and the City’s Community Development Block Grant
(CDBG) Program, HOME Investment Partnership (HOME) Program and any future Section 108 Loan
Guarantee Program funds that may be made available for the five year period covered by this plan.
Every year the County and City will also each develop an Annual Action Plan to detail specific activities to
carry out the Plan's priorities and goals. The data in this plan describes the trends and conditions of the
current and future affordable housing and community development needs, and establishes the
priorities, strategies, and actions that will be undertaken to best allocate resources to address these
needs over the next five years.

Dutchess County is an Urban County Consortium with HUD. This status provides the County with a direct
allocation of CDBG funds as an entitlement community. The Consortium exists through voluntary
cooperation agreements between the County and the participating municipalities including the towns,
villages, and the City of Beacon. The current Consortium covers 2025-2027 and includes all Dutchess
County municipalities, except the City of Poughkeepsie which receives its own CDBG allocation as
discussed below. CDBG funds are provided to Consortium members through a competitive application
process and projects awarded funding are developed by communities to address the local priorities
identified in the Consolidated Plan.

Due to its Urban County status, the County is eligible to receive funds under HUD’s HOME Investment
Partnership Program. In 1995, the County entered a consortium with the City of Poughkeepsie, which
increased its HOME allocation. The current consortium covers 2025-2027. HOME funds are provided to
private and non-profit developers through a competitive annual application. HOME funds are
administered through the County's Department of Planning & Development, in consultation with the
City of Poughkeepsie.
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The City of Poughkeepsie is its own entitlement community under the CDBG Program. The City's CDBG
public service funds are awarded through an annual application, while the balance of their funds are
allocated to critical infrastructure/facility improvements and other City priorities. City CDBG funds are
administered by the City's Office of Social Development.

The lead agency for the preparation of the Consolidated Plan is Dutchess County through its Department
of Planning & Development, but the Plan is created through a joint effort with the City of Poughkeepsie.
The Plan has been developed through a process whereby the County and City have established a unified
vision for community development actions.

During each of the five years covered by this Plan, Dutchess County expects to receive an annual
allocation of CDBG funds in the amount of $1,497,550 and HOME funds in the amount of $884,622.69
for a total of $2,382.172.69 annually. The expected total resources over the five year period are
estimated at $11,910,863.45. The City of Poughkeepsie expects to receive $840,397 annually in CDBG
funds for a total of $4,201,985 over the five year period. The five year period for both Dutchess County
and the City of Poughkeepsie begins on August 1, 2025 and ends on July 30, 2030.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The planning process combined quantitative analysis of current conditions and qualitative collection of
stakeholder and public views to identify the highest priority needs facing low- and moderate-income
individuals and families in Dutchess County and the City of Poughkeepsie. The table below provides a
summary of the identified priorities and associated goals.

3. Evaluation of past performance

Dutchess County and the City of Poughkeepsie regularly monitors and evaluates its past performance to
ensure meaningful progress is made towards meeting the goals established in the Consolidated Plan, to
set goals, and to select projects based upon the objectives and outcomes identified in the Plan. A
summary of the progress made is provided below, as reported in the Program Year 2023 Consolidated
Annual Performance and Evaluation Report (CAPER).

During the fourth year of the five year plan period, the County met or exceeded projected outcomes for
public services and was steadily making progress on implementing activities to meet the affordable
rental housing and owner-occupied rehabilitation goals to increase housing affordability. Public facilities
and infrastructure improvement projects are ongoing, accomplishments will be reported as projects are
complete.

During FY 2023, the City of Poughkeepsie met or exceeded its goals for the five-year plan period for
increasing affordable housing, public facilities improvements, and increasing services for persons
experiencing homelessness. The City continues to make progress towards planned goals for addressing
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slum and blight and economic development, however this is due to focusing resources on the public
facilities and public services goals. The City did not allocate funds for economic development and
demolition projects during the 2023 plan year in order to address higher priority needs.

Dutchess County and the City of Poughkeepsie has generally been pleased with its ability to meets its
goals based on the available funding.

4. Summary of citizen participation process and consultation process

Dutchess County and the City of Poughkeepsie conducted citizen participation and outreach to obtain
the views and comments from the community during the development of this plan. A public needs
hearing was held early in the process to seek input from residents on the priority housing and
community development needs. Two separate public needs hearings were held in February 2025 to
encourage participation from residents and inform of the planning process. These meetings were held in
person at different times and locations within the County and City of Poughkeepsie to maximize
participation. Interested persons were also given the option to join the meetings virtually. An online
survey was conducted to allow participants to prioritize needs according to the different categories and
types of activities. The plan was put on display for a 30-day public comment period and a second public
hearing was held on May 21, 2025 to solicit comments on the plan and proposed activities.
Advertisements for public hearings were published in accordance with the Dutchess County and City of
Poughkeepsie Citizen Participation Plan.

5. Summary of public comments

A summary of public comments received is included in the appendix.

6. Summary of comments or views not accepted and the reasons for not accepting them
There were no public comments not accepted or considered in the development of this plan.

7. Summary

See above.
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator DUTCHESS COUNTY Department of Planning and
Development
HOME Administrator DUTCHESS COUNTY Department of Planning and
Development

Table 1 — Responsible Agencies
Narrative

The leading agency for the preparation of the Consolidated Plan is Dutchess County through the
Department of Planning & Development. The development of the plan is a joint effort between the
County and the City of Poughkeepsie. The plan has been developed through a process whereby the
County and City have established a unified vision for community development actions.

The Consolidated Plan is a comprehensive document promoting a coordinated approach to housing and
community needs and fostering the coordination of all programs funded by the U.S. Department of
Housing and Urban Development (HUD).

Most specifically, this Plan outlines the priorities by which the County and City’s Community
Development Block Grant (CDBG) Program and HOME Investment Partnership (HOME) Program funds
will be administered over the next five years. Each year the County and City will produce an Annual
Action Plan to detail specific proposed activities to carry out the Plan's priorities and goals.

Dutchess County is identified as a HUD Urban County Consortium. This status provides the County with
funding under the CDBG and HOME program. The Consortium exists through the voluntary cooperation
agreements between the County and local towns, villages, and the City of Beacon. CDBG funds are
provided to Consortium members through a competitive annual application where communities
develop projects that address local and Consolidated Plan priorities. County CDBG funds are
administered through the County's Department of Planning & Development.

Due to its urban county status, the County is eligible to receive funds under HUD’s HOME Investment
Partnership Program. In 1995, the County entered into a consortium with the City of Poughkeepsie,
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which increased its HOME allocation. The current consortium covers the 2025-2027 period. HOME funds
are provided to private and non-profit developers through a competitive annual application cycle.
County and City HOME funds are administered through the County's Department of Planning &
Development, in consultation with the City of Poughkeepsie.

Consolidated Plan Public Contact Information
Gail Padalino, Community Development Administrator
Dutchess County Department of Planning & Development

85 Civic Center Plaza, Suite 107, Poughkeepsie, NY 12601 communitygrants@dutchessny.gov, (845) 486-
3600, FAX (845) 486-3610
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and
91.315(1)

1. Introduction

The Dutchess County Department of Planning & Development and the City of Poughkeepsie’s Division of
Social Development developed an outreach effort to maximize input from a large cross-section of
stakeholders. Outreach efforts included public meetings, published meeting notices, and
stakeholder/focus group meetings meant to engage a broad variety of stakeholders including County
and City residents.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Dutchess County and the City of Poughkeepsie actively consulted with a variety of non-profits, social
service providers, community residents, and governmental agencies to determine the needs of the
County and better allocate entitlement resources. Focus group meetings were held February 25-
February 27, 2025, with affordable/special needs housing and service providers, homeless service
agencies, economic development officials, elected officials, and health and human service providers. In
addition, two advertised public hearings were held on February 26, 2025, in the City of Poughkeepsie
Common Council Chambers and on February 27, 2025, at the Dutchess County Farm & Home Center in
Millbrook. The public hearings were advertised in the Poughkeepsie Journal, Hudson Valley Press, on the
Department of Planning & Community Development website, and on the City of Poughkeepsie’s
Community Development Department website in accordance with the County's and City’s approved
Citizen Participation Plan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

In Dutchess County, the Continuum of Care (CoC) is known as the Dutchess County Housing Consortium
(DCHC). DCHC'’s mission is to prevent and end homelessness by facilitating collaboration, planning,
education, and advocacy efforts and by promoting the development and preservation of needed
resources.

The Dutchess County Department of Planning & Development (DCDPD), author of the Consolidated Plan,
is a member of the DCHC/CoC leadership team, The CoC's annual CoC
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funding application to the U.S. Department of Housing and Urban Development (HUD), known as the
CoC NOFA is coordinated by CARES. As such, they have an intimate knowledge of the goals and
objectives of the CoC and access to all the CoC data. This includes data from the Homeless Management
Information System (HMIS), Point-in-Time Count (PIT), Housing Inventory Count (HIC), System
Performance, and the Annual Homeless Assessment Report (AHAR). The City of Poughkeepsie is also a
member of the DCHC. Through this relationship, the County and City ensure that CoC goals are
integrated into the Plan, and the CoC is informed of all funding opportunities under the programs
covered by the Plan.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

There are no Emergency Solutions Grant (ESG) entitlement jurisdictions within the CoC. Agencies
interested in ESG funds must apply for balance-of-state funds provided by HUD to the NYS Office of
Temporary and Disability Assistance (OTDA). OTDA requires a CoC support letter for any application. The
CoC has developed a clear policy for the issuance of support letters for ESG and other funds, which
requires active CoC participation and consistency with CoC goals. CoC’s Program Review Committee
monitors ESG programs based on performance standards and outcomes established for all CoC-funded
programs.

The DCDPD serves on the Advisory Committee for the CARES Homeless Management Information
System (HMIS), a computerized database designed to capture unduplicated client-level information over
time on the characteristics and service needs of homeless individuals and families. The long-term goal of
the system is to provide communities with data, as opposed to anecdotal information, to examine how
homeless services are provided, and to make informed decisions about future funding and programs.
DCDPD’s involvement on the Committee means it has input into the funding, policies, and procedures
for the administration of HMIS, and had access to the wealth of information provided by HMIS in the
preparation of this Plan and its priorities.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization HUDSON RIVER HOUSING
Agency/Group/Organization Type Housing
Services - Housing
Services-Children
Services-homeless
Services-Employment
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied
youth
How was the Agency/Group/Organization The agency participated in stakeholder
consulted and what are the anticipated outcomes | sessions. The goal of the stakeholder
of the consultation or areas for improved interview was to obtain information the
coordination? housing needs of the County and City.
2 | Agency/Group/Organization Poughkeepsie Housing Authority
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Market Analysis
How was the Agency/Group/Organization The agency participated in the Public
consulted and what are the anticipated outcomes | Housing Authority stakeholder interview for
of the consultation or areas for improved data and annual plans.
coordination?
3 | Agency/Group/Organization Scenic Hudson
Agency/Group/Organization Type Environmental Advocacy
What section of the Plan was addressed by Housing Need Assessment
Consultation? Hazard Mitigation
How was the Agency/Group/Organization The agency participated in stakeholder
consulted and what are the anticipated outcomes | sessions. The goal of the stakeholder
of the consultation or areas for improved sessions was to obtain information on the
coordination? affordable housing needs of the County and
City.
4 | Agency/Group/Organization NeighborWorks America
Agency/Group/Organization Type Housing
Consolidated Plan DUTCHESS COUNTY
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What section of the Plan was addressed by Housing Need Assessment
Consultation?

How was the Agency/Group/Organization The agency participated in stakeholder
consulted and what are the anticipated outcomes | sessions. The goal of the stakeholder
of the consultation or areas for improved sessions was to obtain information on the
coordination? affordable housing needs of the County and
City.
5 | Agency/Group/Organization Poughkeepsies Children Cabinet
Agency/Group/Organization Type Services-Children

Services-Employment
Workforce Development

What section of the Plan was addressed by Anti-poverty Strategy
Consultation? Non housing community development
How was the Agency/Group/Organization The agency participated in stakeholder
consulted and what are the anticipated outcomes | sessions. The goal of the stakeholder
of the consultation or areas for improved sessions was to obtain information on the
coordination? affordable housing needs of the County and
City.

6 | Agency/Group/Organization City of Poughkeepsie Section 8

Agency/Group/Organization Type Other government - Local

Building Department

What section of the Plan was addressed by Housing Need Assessment
Consultation?

How was the Agency/Group/Organization The agency participated in stakeholder
consulted and what are the anticipated outcomes | sessions. The goal of the stakeholder

of the consultation or areas for improved sessions was to obtain information on the
coordination? housing needs of the County and City.

Identify any Agency Types not consulted and provide rationale for not consulting

The County and City compiled an extensive outreach list and conducted outreach via two public
meetings throughout the County. All parties were also invited to submit information and data directly to
the County to be included in the Plan. No organizations or individuals were deliberately omitted from
the process. Specifically regarding broadband ISPs, the hired NYSTEC to provide strategies to address
the underserved and or underserved areas within the county as part of a needs assessment separate
and apart from the con plan process. NYSTEC worked with the County Working Group on two primary
tasks as inputs into the strategic plan. The first was determining the as-is state of broadband within
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Dutchess County, which involved collecting as-is broadband data from both public and private entities.
That information was collected via survey responses. The associated data from that survey was
consolidated in a geographic information system (GIS) mapping layer that will be provided to the county.
The second task was conducting countywide broadband questionnaires/surveys of residents,
government, nonprofits, and businesses. Any consultation with broadband ISPs would have been
redundant, which is why we did not consult with these entities.

Regarding the publicly funding institutions/system of care entities, the county relied on our
homelessness service providers and county department of children and family services to inform the
process in terms of needs of the health care and mental health care systems, foster care system, youth
services system and corrections system. So, while we did not consult directly with these systems, the
plan was informed by our community partners who do work directly with these systems and entities.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan | Lead Organization | How do the goals of your Strategic Plan overlap with the goals
of each plan?

Continuum of | Dutchess County DCHC's mission is to prevent and end homelessness by

Care Housing facilitating collaboration, planning, education, and advocacy
Consortium efforts and by promoting the development and preservation of
(DCHC) needed resources. DCHC/CoC goals and activities were

incorporated and prioritized in the Plan's housing and

homelessness priorities.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

In accordance with 24 CFR 91.100(4), Dutchess County and the City of Poughkeepsie will notify adjacent
units of local government of the non-housing community development needs included in its
Consolidated Plan. The County and City will continue to interact with public entities at all levels to
ensure coordination and cooperation in the implementation of the Consolidated Plan and thereby
maximize the benefits of the County’s and City’s housing and community development activities for the
residents being served.

Narrative
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Dutchess County and the City of Poughkeepsie’s goal for citizen participation is to ensure broad participation of County and City residents,
housing, economic, and service providers, County/City departments, nonprofit organizations, and other stakeholders in the planning and
implementation of community development and housing programs.

For the development of the 2025-2029 Consolidated Plan and the FY 2025 Action Plan, Dutchess County and the City of Poughkeepsie held two
public meetings and conducted a public needs survey. The meetings were advertised in the Poughkeepsie Journal and Hudson Valley Press. Two
public needs meetings were held on February 26, 2025, and February 27, 2025. A series of five stakeholder engagement interviews were held on
February 25th and 26th. The survey received a total of 192 respondents; 161 residents and 31 stakeholders responded to the public needs
survey.

A public comment period to review the draft Consolidated Plan was held from May 1, 2025 to May 30, 2025. No comments were received.

A complete summary of citizen participation, including public meeting minutes, attendance sheets, notices, and citizen comments received are
included in the Citizen Participation Appendix attached to this document.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Hybrid Stakeholder Summary is Attached | Summary is All comments were
Outreach see unique Attached see the accepted
appendixes unique appendixes
2 Public Hearing Non- An initial public Summary is All comments were
targeted/broad hearing was held on attached see the accepted
community two dates in February | unique appendixes

-2/26 and 2/27. 25
total persons
attended in person
and 12 total attended
virtually. A
newspaper ad was
published on 2/12
regarding the
hearings, and
information was also
made available on
the Dutchess County
website beginning on
2/11.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of

comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Hearing

Non-
targeted/broad
community

Another public
hearing was held on
May 21st. 9 total
persons attended in
person and 4 total
Persons attended
virtually. A
newspaper ad was
published on April
22nd advertising the
meeting, which also
notified the public of
a 30 day public
comment period,
which lasted from
May 1 thru May 30th.

Summary is
attached see the

unique appendixes

All comments were
accepted

Hybrid

Non-
targeted/broad
community

192 residents and
stakeholders
completed the public
needs survey.

Survey is attached
see the unique
appendixes

All comments were
accepted

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The needs assessment is based on an analysis of housing problems across the County of Dutchess and
the City of Poughkeepsie by income level among renters, owners, and households with special needs.
Additionally, needs were identified through a public outreach process that included stakeholder
consultations/interviews, a public needs survey, and public meetings.

Data in this section was drawn primarily from HUD’s Comprehensive Housing Affordability Strategy
(CHAS) data set, which is a special tabulation of 2016-2020 American Community Survey (ACS) data from
the Census Bureau. The CHAS data describes housing problems, such as overcrowding or incomplete
kitchen and/or plumbing facilities, as well as cost burden, which occurs when a household pays more
than 30% of its gross income on housing costs. Severe cost burden occurs when a household pays more
than 50% of its gross income on housing costs.

Supplemental data were drawn from the 2019-2023 ACS 5-Year Estimates and other sources to provide
additional context when needed.

Consolidated Plan DUTCHESS COUNTY 15

OMB Control No: 2506-0117 (exp. 09/30/2021)



NA-10 Housing Needs Assessment - 24 CFR 91.405, 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The ACS data below shows that between 2009 and 2020, the median income for Dutchess County
residents decreased by 18% after adjusting for inflation, while median rent increased by 5% after
adjusting for inflation. As for residents in the City of Poughkeepsie, the median income decreased by
15% after adjusting for inflation and median contract rent decreased by 6% after adjusting for inflation.
The median home values in the County decreased by 20% after adjusting for inflation. Likewise, median
home values also decreased in the City by 7.3% after adjusting for inflation for this same period. This
means that housing costs take up a relatively larger share of income for households in the County than
in the City. The combination of decreasing inflation-adjusted income and rising housing costs translates
to diminished buying power for households in both Dutchess County and the City of Poughkeepsie.
Given the lack of decent, affordable housing options, the area’s lower-income households often face a
choice between deficient, substandard housing and cost burden.

As the data in the tables below show, the most significant housing issues identified are cost burden and
severe cost burden. Cost burden is defined as spending over 30% of household income on housing costs,
such as mortgage and rent payments. According to CHAS data, 28% of households in the County and
41% of households in the City experience being cost-burdened. Similarly, severe cost burden is defined
as spending over 50% of household income on housing. In Dutchess County, 12% of households are
severely cost burdened, while 17.4% of households in Poughkeepsie are severely cost burden. Cost
burden is greatest among renter-occupied households earning 0 - 30% AMI and owner-occupied
households earning 50 - 80% of AMI in both the City and County. Severe cost burden is greatest among
renter households earning 30 -50% AMI and owner-occupied households earning 0 - 30% AMI in both
the City and County.

In general, large-family households have less difficulty in affording housing costs than other household
types. Elderly and small — related families have the greatest difficulty finding affordable housing.
Regarding other housing problems, overcrowding is the second most common problem, particularly
among renter households earning below 80% HAMFI.

The following are HUD-generated tables using 2016-2020 CHAS data that is part of the Consolidated
Plan tool. These tables are automatically generated when creating the Consolidated Plan. Please note
that HAMFI refers to “HUD Adjusted Median Family Income,” which is the median family income
calculated by HUD for each jurisdiction, in order to determine Fair Market Rents and income limits for
HUD programs. HAMFI will not necessarily be the same as other calculations of median incomes such as
a simple Census number due to a series of adjustments that are made. Where the HUD tables below
report AMI (Area Median Income), they refer to HAMFI.

Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Population 296,920 293,510 -1%
Consolidated Plan DUTCHESS COUNTY 16
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Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Households 106,780 110,080 3%
Median Income $0.00 $0.00
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 15,698 12,513 19,393 11,192 51,275
Small Family Households 3,875 3,242 6,778 4,890 26,695
Large Family Households 545 1,069 1,205 865 4,437
Household contains at least one
person 62-74 years of age 3,912 3,109 5,260 2,850 13,458
Household contains at least one
person age 75 or older 3,543 3,054 3,211 1,376 4,477
Households with one or more
children 6 years old or younger 1,744 1,709 2,053 1,496 3,806
Table 6 - Total Households Table

Data 2016-2020 CHAS
Source:

Consolidated Plan DUTCHESS COUNTY 17




Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter

Owner

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 235

149

54

34

472

42

14

20

76

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 229

159

124

65

577

18

26

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 334

123

185

44

686

14

132

44

190

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 6,220

1,524

406

25

8,175

3,902

2,188

1,350

346

7,786
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 1,055 | 2,926 | 3,267 214 | 7,462 871 | 2,126 | 3,699 | 2,162 | 8,858
Zero/negative
Income (and
none of the
above
problems) 544 0 0 0 544 455 0 0 0 455
Table 7 — Housing Problems Table

Data 2016-2020 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- >50- >80- Total 0-30% | >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLD
Having 1 or
more of four
housing
problems 7,015 | 1,959 772 168 | 9,914 | 3,957 | 2,208 | 1,510 420 | 8,095
Having none of
four housing
problems 2,780 | 4,278 | 7,349 | 2,987 | 17,394 | 1,913 | 4,107 | 9,775 | 7,606 | 23,401
Household has
negative
income, but
none of the
other housing
problems 0 0 0 0 0 0 0 0 0 0
Table 8 — Housing Problems 2
Data 2016-2020 CHAS
Source:
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3. Cost Burden > 30%

Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2,419 1,495 1,601 5,515 972 941 1,879 3,792
Large Related 361 317 189 867 140 299 326 765
Elderly 2,428 1,280 822 4,530 2,835 2,695 1,846 7,376
Other 2,794 1,611 1,102 5,507 820 347 1,025 2,192
Total need by 8,002 4,703 3,714 16,419 4,767 4,282 5,076 14,125
income
Table 9 — Cost Burden > 30%
Data 2016-2020 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% >50- Total
AMI AMI AMI AMI AMI 80%
AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 478 478 813 558 0 1,371
Large Related 0 0 90 90 126 185 115 426
Elderly 2,022 498 28 2,548 2,178 1,164 503 3,845
Other 0 2,635 535 3,170 791 0 0 791
Total need by 2,022 3,133 1,131 6,286 3,908 1,907 618 6,433
income
Table 10 — Cost Burden > 50%
Data 2016-2020 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 518 242 224 109 | 1,093 0 4 127 28 159
Multiple,
unrelated family
households 0 40 50 0 90 0 14 18 20 52
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Renter Owner

0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Other, non-family
households 45 55 35 0 135 0 0 4 0 4
Total need by 563 337 309 109 | 1,318 0 18 149 48 215
income

Table 11 — Crowding Information - 1/2

Data 2016-2020 CHAS
Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to 2023 American Community Survey (ACS) data, there are 34,299 single-person households
in the County and 5,617 single-person households in the City. Of the County's single-person households,
16,319 (48%) are renter households, and 3,661 (65%) of the City’s single-person households are renters.
The median income for the County is $97,273 while the median income in the City is $60,050. The
median income for a single-person household in the County is $56,175 and $47,244 in the City. Given
that this is roughly 58% of the County’s 2023 median income and 79% of the City’s 2023 median
income,it can reasonably be assumed that single-person households that are low- or moderate-income
are experiencing difficulty finding affordable housing. In addition to the ACS data, in 2022 the County
completed a Rental Housing Survey to assess the rental housing market. The annual household income
required to afford an apartment at the average rent listed was calculated as part of the survey. The
survey used HUD guidelines that a household should pay no more than 30% of its gross income for
housing (including utilities). The survey reported the average income needed to afford a studio in the
County was $52,200 and the average income needed to afford a 1-bedroom unit was $68,080. While a
single-person household could afford a studio with the 2023 median income of $56,175, rent would
likely consume the bulk of their income making it difficult to save money for other priorities such as
retirement, down payment on a home, education, savings, or other emergencies. Single-

person households would not be able to afford a one-bedroom under the 2023 median income. This
points to the need for additional construction of affordable studio and one-bedroom rental housing
units.
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Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

According to the ACS survey, 12.9% of the County’s population and 16.7% of the City’s population
reported having a disability. Among those who reported a disability in the County, 17,748 reported an
ambulatory disability,14,628 with a cognitive disability, 16,012 with a hearing or vision difficulty, and
7,626 with an independent living difficulty. In the City, of those who reported having a disability 3,056
reported an ambulatory disability, 2,045 with a cognitive disability, 2,417 with a hearing or vision
difficulty, and 1,940 with an independent living difficulty. According to the 2024 HIC, there is only one
shelter in the County exclusively for domestic violence victims (Grace Smith House). Grace Smith House
also operates in the City. 42 shelter beds in the County and 24 shelter beds in the City are dedicated to
survivors of domestic violence. HIC data shows the Grace Smith House operation in the County is at a
72% utilization rate, while the shelter operation in the City is at 100% utilization. With shelter beds in
the City at capacity and near capacity in the County, it can be assumed there is not enough housing to
meet the needs of the current population.

What are the most common housing problems?

In 2022, the County and City each performed a housing needs assessment report that assessed the
housing needs of residents. Both reports identified cost burden as the most common housing problem
among residents. As the CHAS data above indicates, nearly 28% of households (both renters and
owners) in the County and 41% of households in the City (both renters and owners) are cost burdened.
Throughout the stakeholder consultation process, participants consistently expressed a need for an
increase in the affordable housing supply; a desire to see more accessory dwelling units to help the it
can reasonably be assumed that single-person households that are low- or moderate-income are
experiencing difficulty finding affordable housing. In addition to the ACS data, in 2022 the County
completed a Rental Housing Survey to assess the rental housing market. The annual household income
required to afford an apartment at the average rent listed was calculated as part of the survey. The
survey used HUD guidelines that a household should pay no more than 30% of its gross income for
housing (including utilities). The survey reported the average income needed to afford a studio in the
County was $52,200 and the average income needed to afford a 1-bedroom unit was $68,080. While a
single-person household could afford a studio with the 2023 median income of $56,175, rent would
likely consume the bulk of their income making it difficult to save money for other priorities such as
retirement, down payment on a home, education, savings, or other emergencies. Single-person elderly
age in place; an increase in supportive housing to assist those who may be disabled, mentally ill, or
experiencing other types of disabilities; the need for more accessible housing for seniors and disabled
persons; and increase funding for the homeowner repair programs to address the condition of existing
housing throughout the County and City.

Are any populations/household types more affected than others by these problems?
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In both the County and City, the cost burden is greatest amongst renter households earning below 30%
HAMFI and owner households earning between 50-80% HAMFI. In the County, 47% of renter households
identify as being cost-burdened and 18% of owner-occupied households identify as being severely
costburdened. CHAS data shows that renter households earning 0-30% HAMFI make up 49% of
costburdened households. Owner-occupied households for this same income tier make up 61% of
severe cost-burdened households. In the City, 53% of renter households identify as being cost-burdened
and 22% identify as being severely cost-burdened. CHAS data shows that renter households earning O-
30% HAMFI make up 59% of renter households that experience being cost burden. While renter
households earning 30-50% HAMFI makes up 51% of renter households experiencing severe cost
burden. Stakeholders report that across the income spectrum, elderly, and small related family
households (renters and owners) are most likely to experience cost burden and severe cost burden.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Stakeholder consultations revealed that homelessness in Dutchess County and the City of Poughkeepsie
has increased within the last 5 years. After the COVID-19 mortarium ended, stakeholders report seeing
an increase in evictions and the number of families staying in motels. In response to the increase in the
homeless population, the State of New York provided HONOR with subsidy vouchers to help pay for
rents in Dutchess County through a housing programs the nonprofit runs, stakeholders from HONOR
noted difficulty in finding habitable, fair market rate rental units for voucher recipients.

Another barrier identified during stakeholder sessions is individuals being priced out of their homes.
Units that would normally be affordable to LMI households are being bought by those with higher
incomes, leaving LMI households with limited affordable housing options or, in some cases, no options.
This speaks to the need for not only the creation of more affordable rental housing but also the need for
rapid rehousing funds and tenant-based rental assistance that could assist with keeping families and
individuals off the streets.

As is the case with other populations in the County, there is also a lack of public transit, specifically in
Poughkeepsie, which is a barrier for persons who are experiencing or are at risk of experiencing
homelessness, making it difficult to access much-needed services and jobs. Persons who are at risk of
becoming homeless or who are currently housed but recently experienced homelessness need decent,
affordable housing as well as supportive services that can provide life skills to help these individuals
remain housed so that they do not return to homelessness. Stakeholders also Are any
populations/household types more affected than others by these problems? In both the County and
City, the cost burden is greatest amongst renter households earning below 30% HAMFI and owner
households earning between 50-80% HAMFI. In the County, 47% of renter households identify as being
cost-burdened and 18% of owner-occupied households identify as being severely costburdened. CHAS
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data shows that renter households earning 0-30% HAMFI make up 49% of costburdened households.
Owner-occupied households for this same income tier make up 61% of severe cost-burdened
households. In the City, 53% of renter households identify as being cost-burdened and 22% identify as
being severely cost-burdened. CHAS data shows that renter households earning 0-30% HAMFI make up
59% of renter households that experience being cost burden. While renter households noted thereis a
growing need for general supportive services that teach independent living skills and how to maintain a
home.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

There are risk factors for first-time and returns to homelessness, including unemployment; substance
use disorders; history of evictions; incarceration and/or hospitalization for periods of 90 days or longer;
mental health diagnoses; low socioeconomic status; young age with history of adversity.

Discussion
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NA-15 Disproportionately Greater Need: Housing Problems - 91.405, 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

HUD defines a disproportionately greater housing need when a racial or ethnic group experiences
housing problems at a rate over 10 percentage points than that of the corresponding income level as a
whole. The data table below summarizes the percentage of each racial/ethnic group experiencing
housing problems by HUD Adjusted Median Family Income (HAMFI) levels. Where the HUD tables below
report AMI, they refer to HAMFI. Housing problems include:

e Housing units lacking complete kitchen facilities and/or complete plumbing facilities

e Overcrowding (more than one person per room)

e Housing costs greater than 30% of income (i.e., cost burden)

In general, the percentage of households with a housing problem is highest for the lowest income
brackets (0-50% AMI) and decreases as income increases. According to the above definitions, two
racial/ethnic groups experience one or more severe housing problems at a disproportionate level at

both the County and City levels:

e Asian households in the City at 30-50% AMI and Asian households in the County at 50-80% AMI

and 80-100% AMI

e Hispanic households in the City at 50-80% AMI and Hispanic households in the County at 30-50%

AMI

0%-30% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 12,918 2,772 0
White 8,478 1,900 0
Black / African American 1,682 414 0
Asian 266 79 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Hispanic 2,067 268 0
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 9,210 3,328 0
White 6,183 2,264 0
Black / African American 1,451 465 0
Asian 166 39 0
American Indian, Alaska Native 0 15 0
Pacific Islander 0 0 0
Hispanic 1,141 409 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 9,259 10,157 0
White 6,699 8,207 0
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Housing Problems Has one or more Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Black / African American 1,093 928 0
Asian 163 122 0
American Indian, Alaska Native 10 15 0
Pacific Islander 0 0 0
Hispanic 1,003 596 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2016-2020 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,965 8,204 0
White 2,453 6,648 0
Black / African American 192 561 0
Asian 130 141 0
American Indian, Alaska Native 0 25 0
Pacific Islander 0 0 0
Hispanic 143 755 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2016-2020 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Discussion
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NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.405,

91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

HUD defines a disproportionately greater housing need when a racial or ethnic group experiences
housing problems at a rate over 10 percentage points than that of the corresponding income level as a
whole. The data table below summarizes the percentage of each racial/ethnic group experiencing severe
housing problems by HUD Adjusted Median Family Income (HAMFI) levels. Where the HUD tables below
report AMI, they refer to HAMFI. Severe housing problems include:

e Housing units lacking complete kitchen facilities and/or complete plumbing facilities

e Overcrowding (more than 1.5 persons per room)

e Housing costs greater than 50% of income (i.e., cost burden)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

In general, the percentage of households with a severe housing problem is high for the lowest income
brackets (0-50% AMI) and decreases as income increases. According to the above definitions, only one
racial/ethnic group experiences one or more severe housing problems at a disproportionate level:

e Asian households in the County earning between 30-50% AMI and 50-80% AMI
e Black/African American households in the City earning between 0-30% AMI and 30-50% AMI

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 10,972 4,693 0
White 7,407 2,968 0
Black / African American 1,428 663 0
Asian 191 154 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Hispanic 1,547 777 0
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,167 8,385 0
White 2,935 5,518 0
Black / African American 648 1,268 0
Asian 82 122 0
American Indian, Alaska Native 0 15 0
Pacific Islander 0 0 0
Hispanic 382 1,156 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,282 17,124 0
White 1,478 13,443 0
Consolidated Plan DUTCHESS COUNTY 29

OMB Control No: 2506-0117 (exp. 09/30/2021)




Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Black / African American 373 1,653 0
Asian 69 220 0
American Indian, Alaska Native 0 25 0
Pacific Islander 0 0 0
Hispanic 269 1,334 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 588 10,593 0
White 408 8,717 0
Black / African American 44 709 0
Asian 99 170 0
American Indian, Alaska Native 0 25 0
Pacific Islander 0 0 0
Hispanic 40 863 0
Table 20 — Severe Housing Problems 80 - 100% AMI

Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion
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NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.405, 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

HUD defines a disproportionately greater housing need when a racial or ethnic group experiences
housing problems at a rate over 10 percentage points than that of the corresponding income level as a
whole. Cost-burden is defined as paying more than 30% of household income on housing, and severely
cost burden is defined as paying greater than 50% of household income on housing.

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

The data table below summarizes the percentage of each racial/ethnic group experiencing cost burden
at various levels. Based on these definitions, the following racial/ethnic groups in the City are
disproportionately cost-burdened:

e Asian and Hispanic households in the City experience cost burden at a disproportionate rate

e Black/African American households in the City experience severe cost burden at a
disproportionate rate

No racial/ethnic groups in the County are disproportionately cost-burdened. However, it should be
noted that more than 50% of households with incomes of less than 30% AMI experience high levels of
cost burden for every racial/ethnic group. As income increases the percentage of households that
experience cost burden decreases in the County.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 72,539 19,616 16,968 993
White 58,370 13,887 11,755 731
Black / African

American 5,234 2,263 2,290 165
Asian 2,163 442 361 19
American Indian,

Alaska Native 145 10 0 0
Pacific Islander 0 10 0 0
Hispanic 5,443 2,424 1,957 84
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Table 21 — Greater Need: Housing Cost Burdens AMI

Data 2016-2020 CHAS
Source:
Discussion
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NA-30 Disproportionately Greater Need: Discussion - 91.205 (b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The impact of housing problems in both the County and City varies primarily by income level. However,
the following income tiers experienced problems at a rate of at least ten percentage points higher than
the County/City as a whole:

Housing Problems

e Asian households in the City at 30-50% AM and Asian households in the County at 50-80% AMI
and 80-100% AMI

e Hispanic households in the City at 50-80% AMI and Hispanic households in the County at 30-50%
AMI

Severe Housing Problems

e Asian households in the County earning between 30-50% AMI and 50-80% AMI
e Black/African American households in the City earning between 0-30% AMI and 30-50% AMI

Cost Burden

e Asian and Hispanic households in the City experience cost burden at a disproportionate rate.
e Black/African American households in the City experience severe cost burden at a
disproportionate rate

No racial/ethnic groups in the County are disproportionately cost-burdened. However, it should be
noted that more than 50% of households with incomes of less than 30% AMI experience high levels of
cost burden for every racial/ethnic group. As income increases the percentage of households that
experience cost burden decreases in the County.

If they have needs not identified above, what are those needs?

The needs among race/ethnicities are indicated above. Income categories have more general needs as
described in NA-10 and the Housing Market Analysis.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

For the purposes of this Consolidated Plan, concentration is defined by a census tract where a minority
group’s population is ten percentage points higher in that census tract than its proportion in the

County’s population. For example, Black/African American residents comprise 9.9% of Dutchess
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County’s population. An area of concentration of Black/African American residents will be any census
tract that is at least 19.9% Black/African American. The County’s population is 14.9% Hispanic. An area
of concentration of Hispanic residents will be any census tracts containing at least 24.9% Hispanics.
Areas of concentration are identified on the following maps: See Unique Appendix.
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NA-35 Public Housing - 91.405, 91.205 (b)

Introduction

The City of Poughkeepsie Housing Authority oversees 359 housing units in five locations throughout the city. There are 420 households on the

Poughkeepsie Housing Authority waiting list, and the average wait time is 1,348 days. The larger the household, the longer the wait time the

average wait time for a four-person household is almost 5 years. In addition to public housing buildings, the City of Poughkeepsie administers

the Housing Choice Vouchers. As of March 2025, there were 584 households on the waiting list to receive a housing choice voucher. Housing

Choice Vouchers are also available through the Poughkeepsie Housing Authority and Path Stone. Both of these sources also have long waiting

lists. The following charts show the number of and type of public housing units and voucher in the county and city:

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 28 587 318 0 310 8 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# Homeless at admission 0 0 0 1 0 0 0
# of Elderly Program Participants
(>62) 0 4 176 103 0 100 0
# of Disabled Families 0 3 145 63 0 60 0
# of Families requesting
accessibility features 0 28 587 318 0 310 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Race of Residents
Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
White 0 24 204 154 0 151 0 0
Black/African American 0 4 381 157 0 152 0 0
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Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Asian 0 0 0 1 0 1 0 0 0
American Indian/Alaska
Native 0 0 2 6 0 6 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 22 75 70 0 70 0 0 0
Not Hispanic 0 6 512 248 0 240 8 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 — Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Section 504 of the Rehabilitation Act of 1973 and 24 CFR Part 8 require that 5% of all public housing
units are accessible to persons with mobility impairments. Another 2% of public housing units must be
accessible to persons with sensory impairments. The Uniform Federal Accessibility Standards (UFAS) is
the standard against which residential and non-residential spaces are judged to be accessible.

What are the number and type of families on the waiting lists for public housing and section 8
tenant-based rental assistance? Based on the information above, and any other information
available to the jurisdiction, what are the most immediate needs of residents of public
housing and Housing Choice voucher holders?

The greatest needs of households currently living in public housing continue to be stable, decent living
conditions and access to opportunity, in the form of employment, education, or transportation
connections to neighborhood amenities. In March of 2025, there were 584 City of Poughkeepsie
Housing households on the waiting list to receive a Section 8 voucher.

How do these needs compare to the housing needs of the population at large

The needs of public housing residents and housing choice voucher holders are fairly consistent with the
needs of the population at large. Many tenants are concerned about the quality and affordability of
their existing housing. Cost burden is more of an issue for low-income households who do not live in
public housing or have a voucher. There are waiting lists at almost all subsidized housing which confirms
the need for additional affordable units throughout the County and City.

The most critical non-housing needs are comparable to those of other low-income renters throughout
the County and City including concerns about income stability, safety, quality education, and the need to
services related to mental health and substance abuse.

Discussion
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NA-40 Homeless Needs Assessment - 91.405, 91.205 (c)

Introduction:

The following section provides a general assessment of the County and City's homeless population and its needs. Data from the 2024 Point-in
Time (PIT) Count and the 2024 System Performance Measure were used for this chart. Blank fields indicated the data is unavailable

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the Estimate the # | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 0 328 761 571 577 198
Persons in Households with Only
Children 1 5 102 89 99 54
Persons in Households with Only
Adults 46 325 921 706 721 224
Chronically Homeless Individuals 34 4 41 19 34 253
Chronically Homeless Families 0 2 13 7 9 542
Veterans 0 13 32 24 24 239
Unaccompanied Child 1 24 85 81 90 57
Persons with HIV 6 1 11 5 8 304
Table 26 - Homeless Needs Assessment
Data Source Comments: 2024, point in time count
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Indicate if the homeless population Has No Rural Homeless
is:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 252 28
Black or African American 259 14
Asian 4 0
American Indian or Alaska

Native 5 0
Pacific Islander 2 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 78

Not Hispanic 31 1
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Data from the 2024 Point in Time Count show that Dutchess County, including the City of Poughkeepsie,
had 117 households with one adult and one child. This same data showed 13 homeless veteran
households. The PITC did not describe whether the veteran households were family households.
Additionally, in the housing needs assessment conducted by the City of Poughkeepsie in 2022, it was
found that during the 2018-2019 school year, 10% (434) of students in the Poughkeepsie City School
District reported experiencing homelessness during the school year. Furthermore, discussions
throughout stakeholder sessions spoke on the growing number of families staying in motels and the
increasing length of stay in shelters for families. This points to a need for additional housing assistance
for families with children. This could be done by creating more affordable housing to accommodate
families with children, providing funding for tenant-based rental assistance, or through the creation of
avenues to obtain affordable homeownership.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The PITC data shows that 40% of homeless families are White, 39% are Black/African American, and the
remaining 21% are other races. Regarding ethnicity, 5% of the homeless are non-Hispanic, while 11% are
Hispanic. The data shows that Black/African American households are overrepresented in the homeless
population as they account for 39% of the homeless population and 13% of the overall population in
Dutchess County. On the other hand, Hispanics make up about 15% of the County’s population, so
representation in the homeless population (11%) is in line with their representation in the overall
population.
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Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Most of Dutchess County's homeless population is sheltered in emergency, transitional, and permanent
supportive housing. During the 2024 Point-in-Time (PIT) count 7% of the County's homeless population
was unsheltered. Stakeholders noted the need for more resources to address the current street
homelessness. The unsheltered were solely households without children.

Discussion:
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NA-45 Non-Homeless Special Needs Assessment - 91.405, 91.205 (b,d)

Introduction

Persons with special needs include the elderly and frail elderly, persons with severe mental illness,
persons with developmental disabilities, persons with physical disabilities, persons with alcohol/other
drug addictions. In addition, many persons with such special needs also have very low incomes.

Individuals who have special needs are typically extremely low-income and face tremendous challenges
finding housing that they can afford. Individuals with special needs also require supportive services in
addition to housing that they can afford. Public and private sources have limited funds available for
these purposes, making it difficult for non-profit organizations to develop and operate housing and
supportive service programs.

Describe the characteristics of special needs populations in your community:

Elderly

Elderly persons are more likely to live on fixed, low incomes or require special supportive services to

complete their daily routines. This means elderly residents especially need affordable housing options
and easy access to service providers. The results of the Public Needs Survey show 61% of respondents
identified senior housing as a high priority need further pointing to the need for more senior housing.

According to ACS 2019-2023 estimates, the population 65 years and over make up 18.6% of the County’s
population and 17.3% of the City’s population. Elderly households making up 41% of households in the
County, while in the City elderly households account for 38% of households. The data reports that 6% of
the population 65 years and over report a disability.

Persons with Disabilities

In 2023, 13.9% of the County’s population and 18.2% of the City’s population had a disability. Individuals
with ambulatory disabilities generally require accessible housing units, and individuals with independent
living disabilities may require assisted living facilities. Data from the 2023 ACS indicates that 6.2% of the
County’s disabled population and 10.5% of the City’s disabled population indicated an ambulatory
difficulty; 5.6% in the County and 7.8% in the City reported a cognitive difficulty.

In the County, 8.3% of all adults aged 18-64 live below the poverty line. In the City, 18% of all adults 18-
64 live below the poverty line. In the County 2.14% of those with a disability living below the poverty
line as compared to those without a disability.
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Individuals dealing with mental and behavioral health concerns face significant barriers when it comes
to identifying safe and sanitary housing that is within proximity to needed services.

Substance Abuse and Addiction

Stakeholder consultations report that there are limited substance abuse recovery programs in the City
and County that offer much-needed housing solutions. Those dealing with substance abuse disorder
need supportive housing which provides oversight that can help keep them accountable and move
forward through treatment.

Domestic Violence

Domestic violence statistics are not as readily available as census data or homeless data due to the
privacy needs of victims of domestic violence. Agencies providing support to victims of domestic
violence are prohibited from entering data into the County’s Homeless Management Information
System (HMIS). As such, it can be more difficult to get a full picture of the nature and extent of domestic
violence.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Summarizing the above estimates and input received during stakeholder sessions held in preparing the
Five-Year Consolidated Plan, the most significant needs for these populations are:

e Services for seniors to allow them to age in place and continue to live independently, and there
is a need for senior housing.

e Persons with substance abuse disorders need access to treatment as this population is more
likely to be challenged to obtain and maintain stable housing.

e Persons with disabilities can be expected to require housing units with accessibility features that
facilitate independent living and services that services that increase affordability for persons
whose income is dependent on disability or Supplemental Security Income (SSI).

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

Not applicable.
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Discussion:
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Through CDBG funds, Dutchess County and the City of Poughkeepsie can fund the construction,
rehabilitation, or installation of public facilities. Eligible public facilities include neighborhood facilities
(such as educational centers, parks, recreation centers, and libraries) and facilities for special needs
populations (such as homeless shelters, elderly facilities, or centers for people with disabilities).

Public Facilities needs include:

e ADA improvements to public facilities to increase accessibility.
e Improvements to buildings facilitating public service activities.

How were these needs determined?

The County and City facilitated a series of joint stakeholder sessions and public meetings and received
feedback regarding the needs across the community. In addition, the County and City issue a Request
for Applications from developers, nonprofits, municipalities, and other community entities to determine
needs and requests for the program year.

Describe the jurisdiction’s need for Public Improvements:

Through CDBG funds, the County and City can also fund the construction, rehabilitation, or installation
of public improvements. Public improvements include, but are not limited to, street and sidewalk
improvements, water and sewer installation, and maintenance and ADA compliance construction and
rehabilitation.

Public improvement needs include:

e Sewer and waterline installation and/or replacement in low-moderate income areas or in areas
to generate economic development.

e Street and sidewalk improvements in low-moderate income areas; and

e ADA compliance construction and rehabilitation benefiting low-moderate income persons.

How were these needs determined?

The County and City facilitated a series of joint stakeholder sessions and public meetings and received
feedback regarding the needs across the community. In addition, the County and City issue a Request
for Applications from developers, nonprofits, municipalities, and other community entities to determine
needs and requests for the program year.
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Describe the jurisdiction’s need for Public Services:

Through CDBG funds, the County and City can fund an array of public services. Eligible public services
include, but are not limited to, homeless services, education and workforce development programs,
homebuyer counseling, elderly care and programs, and childcare and health services for low- moderate-
income households.

Public Services needs include:

e Mental health and substance abuse services.

e Health services for people with disabilities.

e Financial literacy classes for struggling families.

e Childcare assistance.

e Homeownership counseling.

e Transportation services for the elderly; and

e Transportation services to and from employment centers.

While the County does not typically utilize CDBG dollars for public service activities, it supports agencies
that provide the services listed above.

How were these needs determined?

The County and City facilitated a series of joint stakeholder sessions and public meetings and received
feedback regarding the needs across the community. In addition, the County and City issue a Request
for Applications from developers, nonprofits, municipalities, and other community entities to determine
needs and requests for the program year.

Consolidated Plan DUTCHESS COUNTY 47

OMB Control No: 2506-0117 (exp. 09/30/2021)



Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

This market analysis identifies the need to preserve existing affordable housing opportunities while
advancing efforts to create a diverse supply of additional affordable units. Ideally, Dutchess County and
the City of Poughkeepsie will have a mix of housing types to accommodate households of all types and
income levels. The County’s and City's housing strategies will be especially guided by the increasing
mismatch between incomes and housing costs and the specific accommodations necessary to ensure
that special needs populations have adequate affordable housing options with appropriate supportive
services where needed.

General conclusions about the market, as described in the following pages, include:

e A high level of poverty exists among renter households and is seeing an increase amongst
homeowner households as well.

e Decreasing incomes and rising housing costs results in a significant level of cost burden,
particularly among renter household.

e The age of the County’s housing stock is a contributing factor to households living in
substandard conditions.

e There is insufficient affordable housing to meet the needs of the County and City.
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MA-10 Housing Market Analysis: Number of Housing Units - 91.410,
91.210(a)&(b)(2)

Introduction

The housing stock in the County is primarily single-family (64%) and owner-occupied (68%). ACS data
reports the opposite for housing stock in the City, as it primarily consists of multi-family (26%) and
renter-occupied (64%) units. Data from 2019-2023 ACS Five Year Estimates indicate that 8.3% of the
County’s population lives below the poverty line. Of the population for whom poverty status is
determined 8.6% of all adults aged 18-64, 7.2% of families with children, and 30% of the population with
a disability in the County live below the poverty line. The poverty rate is more than doubled at the City
level with 18% of the City’s population living below the poverty line. Of the population for whom
poverty status is determined 17.6% of all adults aged 18-64, 21% of families with children, and 34% of
the population with a disability live below the poverty line. The high incidence of poverty among
households with children and persons with disabilities points to the need for affordable housing,
particularly within the renter-occupied market at the City level.

Of the 121,141 occupied units in the County, 81% of owner-occupied units consist of three or more
bedrooms. Among renter-occupied units, units consist primarily of one (36%) and two-bedroom (32%)
units. This data is consistent at the City level, where 65% of owner-occupied units consist of three or
more bedrooms and renter-occupied units consist primarily of one-bedroom (30%) and two-bedroom
(34%) units. Single-family units — which tend to be larger than multi-family units — comprise over 60% of
the housing stock in the County and 26% of the City’s housing stock. There is a need for more
multifamily housing units which tend to be more affordable, particularly for small families with children
and single-person households, demographic groups particularly prone to cost burden and severe cost
burden.

According to ACS data, the vacancy rate decreased from 11% to 6% in both the City and County between
2019-2023. This shows there is a need for additional affordable units to meet the growing demands of
the population.

All residential properties by number of units

Property Type Number %

1-unit detached structure 77,150 64%
1-unit, attached structure 6,702 6%
2-4 units 15,789 13%
5-19 units 11,292 9%
20 or more units 6,287 5%
Mobile Home, boat, RV, van, etc 3,921 3%
Total 121,141 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2016-2020 ACS
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Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 185 0% 2,730 8%
1 bedroom 2,218 3% 12,753 36%
2 bedrooms 11,820 16% 11,297 32%
3 or more bedrooms 60,849 81% 8,253 24%
Total 75,072 100% 35,033 100%

Table 28 — Unit Size by Tenure
Data Source:  2016-2020 ACS

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

According to HUD’s 2012 LIHTC database, Dutchess County has 2,457 units, with 2,064 units reserved for
low-income households. Of these, 621 units and 619 low-income units are for the elderly and eleven
(11) multifamily projects are located in the County for low-income families. A sizable portion of LIHTC
units in the County are located in Poughkeepsie, with 1,489 units in the City. Of these units, 1,442 are
reserved for low-income households, 231 are elderly low-income units, and nine (9) multifamily projects
are for low-income families.

In addition, the County uses HOME funds to create new rental units in the County and City through the
Low-Income Housing Tax Credit Program. These units target households earning at or below 60% AMI.
There are currently 1,787 units created under this program throughout Dutchess County. A total of
1,991 of these units are located in the City of Poughkeepsie. This includes 359 public housing units,
1,253 other subsidized housing units, and 379 units funded under the tax credit program.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

The County and City do not expect to lose any affordable housing units from the inventory.

Does the availability of housing units meet the needs of the population?

The number of available units is insufficient to meet the needs of the population. The Poughkeepsie
Housing Authority and Beacon Housing Authority all have extensive waiting lists for Public Housing units
and Housing Choice Voucher programs. This aligns with the nationwide trend of communities
experiencing a significant shortage of affordable and available rental units for extremely low-, low-, and
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moderate-income households. Many of the would-be affordable units often have expensive rehab costs
associated with them in order to make the houses habitable.

As indicated previously, a significantly larger portion of the housing stock consists of single-family homes
in the County. While the housing stock in the City consists of more multifamily units the rising cost of
rents suggests these units are not affordable for many households. Given the cost burden faced by so
many residents, this points to a need for more affordable rental housing.

The housing market is characterized by an older, deteriorating rental housing stock, particularly in the
City. Less affordable rental and owner housing comprise the County. Housing conditions will be
discussed in further detail in Section MA-20 of this Plan.

Describe the need for specific types of housing:

There is a need for safe, sanitary, accessible, and affordable housing throughout the County and City.
Throughout stakeholder consultations, it was discussed that affordable housing at every level is needed.
Stakeholders reported that housing inventory in the County and City is relatively low making even
affordable market-rate housing challenging to locate. As revealed in the CHAS data, there is a strong
need for housing affordable to households earning less than 50% of the median income, including small-
family households and single-person households. Practical options are needed to ensure the availability
of accessible units for the elderly and people with physical disabilities. CHAS and ACS data revealed that
a significant proportion of single-person households are cost-burdened/severely cost-burdened. During
stakeholder consultations, it was revealed that while Dutchess County has the smallest statewide
increase in homelessness, it still has seen an overall increase in the past 2 years. More households are
experiencing cost-burdened, and there is a need for housing at all income levels. Stakeholders expressed
a need for more subsidized housing to possibly assist in addressing the issue of cost burden.

Throughout stakeholder sessions, it was discussed that housing near transportation and employment is
also lacking heavily more specifically in Poughkeepsie. While there are more housing options near
transportation and employment in the County, stakeholders note housing is geared towards the western
part of the county. Stakeholders also expressed concern regarding the growing number of elderly
households that are financially and physically unable to maintain their homes, speaking to a need for
more accessible housing types. As the population in the County and City ages, there remains a need for
more senior housing options, such as assisted living facilities, senior-only communities, and permitting
accessory dwelling units. As seniors downsize this can be seen as a natural method to increase the
available housing stock using existing units. Stakeholders report that due to the increasing cost of
housing, units that would otherwise go on the market as seniors downsize are not available. Coupled
with the fact that there are limited facilities targeted to assist seniors as they age, many are choosing to
age in place. Homes of seniors looking to age in place have to undergo expensive rehabilitation to make
homes accessible. Increases in property taxes, along with home maintenance expenses, are placing a
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financial burden on elderly households as a growing number cannot afford these expenses as they are
living on a fixed income.

Discussion

Consolidated Plan DUTCHESS COUNTY

OMB Control No: 2506-0117 (exp. 09/30/2021)

52



MA-15 Housing Market Analysis: Cost of Housing - 91.410, 91.210(a)

Introduction

The HUD-provided table below (Table 35) indicates the number of affordable units available to
households with various income levels. The 2,521 rental units identified as affordable to households
below 30% of the HUD-adjusted Median Family Income (HAMFI) represent only 7% of the rental housing
inventory in the County. In the City 950 rental units were identified as affordable to households with
incomes 30% or below representing only 9% of the City’s rental inventory. Given that CHAS data
indicates there are 15,698 households in the County and 3,455 households in the City with incomes
below 30% of HAMFI, there are more than 15,682 missing units for households with incomes 30% and
below. This represents a clear need and demand for additional affordable housing units. (Note these
figures include Dutchess County and the City of Poughkeepsie).

The Fair Market Rent (FMR) for a two-bedroom unit in Dutchess County and the City of Poughkeepsie is
$1,583 per month. To avoid being cost-burdened, a household needs to earn $5,277 per month, or
roughly $32.98 per hour. A minimum wage worker in New York earning $16 per hour needs to work in
excess of 99 hours per week to afford a two-bedroom unit. The maximum monthly Supplemental
Security Income (SSI) payment for 2025 is $967. Households for which this is the sole source of income
can spend $677 monthly on housing, which is approximately 55% of the cost of renting a one-bedroom
unit at FMR value.

Cost of Housing

Base Year: 2009 Most Recent Year: 2020 % Change
Median Home Value 0 0 0%
Median Contract Rent 0 0 0%

Table 29 — Cost of Housing

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 3,896 11.1%
$500-999 11,180 31.9%
$1,000-1,499 12,830 36.7%
$1,500-1,999 5,216 14.9%
$2,000 or more 1,732 5.0%
Total 34,854 99.6%

Table 30 - Rent Paid
Data Source:  2016-2020 ACS
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Housing Affordability

Number of Units affordable to Renter Owner
Households earning
30% HAMFI 2,521 No Data
50% HAMFI 9,122 3,968
80% HAMFI 22,687 16,460
100% HAMFI No Data 27,475
Total 34,330 47,903
Table 31 — Housing Affordability
Data Source:  2016-2020 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 1,126 1,233 1,583 2,016 2,238
High HOME Rent 969 1,073 1,346 1,637 1,806
Low HOME Rent 846 906 1,087 1,256 1,401

Data Source: HUD FMR and HOME Rents

Table 32 — Monthly Rent

Is there sufficient housing for households at all income levels?

According to CHAS data analyzed in the Needs Assessment, there are 28,211 households in the County,
however, there are only 15,611 housing units (both renter and owner-occupied) in the County
affordable to these households. In the City, there are 5,765 households earning between 0% and 50% of
the median family income and only 4,585 housing units (both renter and owner-occupied) are

affordable to these households. The data shows insufficient housing for all lower-income households in

the City and County. The table above shows that while housing is insufficient for all lower-income

groups, extremely low- and very low-income households are affected at higher rates than any other

income tier.

How is affordability of housing likely to change considering changes to home values and/or

rents?

According to Table 33 above, between 2009 and 2020, the median home value for County residents
decreased by 20% after adjusting for inflation, while median rent increased by 5%. As for City residents,

median home values (7.3%) and median rents (6%) decreased. If these trends continue, along with

decreases in the median income in both the City and County, then housing affordability will continue to

be a challenge, further increasing the barrier to affordable housing for residents.
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How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The Monthly Rent Table, Tables 34A and 34B, were populated via the IDIS eCon Planning Suite using
2016-2020 ACS 5-Year Estimates data. As discussed above, median rent in both Dutchess County and
Poughkeepsie is not attainable for most lower-income households. As stated, housing costs are
increasing while median incomes are decreasing. As housing construction and rehabilitation costs rise, it
will be increasingly difficult to produce much-needed affordable housing. During stakeholder
consultations, providers spoke on how it is becoming more expensive to produce affordable housing.
Providers expressed a desire and need for more public-private partnerships to make the creation of
affordable housing more feasible. The creation of new affordable units will help to offset the cost
burden faced by low- and moderate-income households in the County and City.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing - 91.410, 91.210(a)

Introduction

The following data provides an overview of the condition of housing in Dutchess County and the City of
Poughkeepsie.

Describe the jurisdiction's definition of "standard condition" and "substandard condition but
suitable for rehabilitation":

Standard Condition

No major structural defects; adequate plumbing and kitchen facilities; appearance which does not
create a blighting influence; and the house meets additional, more stringent, local standards and
building codes, including lead-based paint clearance.

Substandard Condition but Suitable for Rehabilitation

The nature of the substandard condition makes rehabilitation both financially and structurally feasible.
To be suitable for owner-occupied rehabilitation, a trained housing inspector must carefully inspect the
dwelling and prepare a write-up of repairs necessary to bring it up to standard condition. A cost
estimate for repairs will be prepared based on the needs identified in the work write-up.

Housing Conditions

Condition of units is assessed using the same criteria as in the Needs Assessment. This includes: 1) lacks
complete plumbing facilities, 2) lacks complete kitchen facilities, 3) more than one person per room, 4)
cost burden (amount of income allocated to housing) is greater than 30%, and 5) complies with
applicable building code standards.

The table below shows the number of housing units, by tenure, based on the number of selected
conditions or characteristics the unit has. Selected conditions are similar to housing problems reported
in the Needs Assessment section of this Consolidated Plan and include the following: (1) the lack of
complete plumbing facilities, (2) the lack of complete kitchen facilities, more than one person per room,
and (4) cost burden greater than 30%. The table also includes the calculations for the percentage of total
units in each category.
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Renter-occupied units have a higher percentage of units with substandard conditions than owner-
occupied units; however, 73% of owner-occupied units and 49% of renter-occupied units have no

substandard conditions.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 20,013 27% 16,689 48%
With two selected Conditions 143 0% 1,018 3%
With three selected Conditions 8 0% 124 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 54,939 73% 17,168 49%
Total 75,103 100% 34,999 100%

Table 33 - Condition of Units
Data Source:  2016-2020 ACS
Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 9,400 13% 3,644 10%
1980-1999 18,321 24% 6,874 20%
1950-1979 32,585 43% 13,861 40%
Before 1950 14,758 20% 10,602 30%
Total 75,064 100% 34,981 100%

Table 34 — Year Unit Built

Data Source:  2016-2020 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 47,343 63% 24,463 70%
Housing Units build before 1980 with children present 5,096 7% 3,437 10%

Table 35 — Risk of Lead-Based Paint

Data Source: 2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present)
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Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units
Data Source: 2005-2009 CHAS

Describe the need for owner and rental rehabilitation based on the condition of the
jurisdiction's housing.

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1313801000]>

Estimate the number of housing units within the jurisdiction that are occupied by low or
moderate income families that contain lead-based paint hazards. 91.205(e), 91.405

Lead-based paint was banned from residential uses in 1978. All houses constructed before 1978 are
therefore considered at risk for containing lead-based paint. HUD has made the elimination of housing
units containing lead-based paint a priority. The poisoning of children from contact with lead-based
paint has been recognized as a major public health problem by the Center for Disease Control (CDC).
According to the CDC, lead is the number one environmental health hazard to American children. It is
estimated that 3% of children aged 1-5 in the United States are affected by elevated blood lead levels.
Lead poisoning causes IQ reductions, reading and learning disabilities, decreased attention span,
hyperactivity, and aggressive behavior.

Lead-based paint hazards pose the greatest risk for children, especially those under seven years of age.
The HUD IDIS-generated table above provides data on owner-occupied and renter-occupied units built
before 1980 with children present. As the table indicates, children living in renter-occupied units in
Dutchess County are much more likely to be impacted by lead-based paint hazards.

The Dutchess County Department of Health operates The Lead Poisoning Prevention Program which
responds to reports of elevated blood lead levels in children and pregnant women. Staff assist residents
through case management, education, follow-up, and environmental lead investigations. The health
department also operates the Childhood Lead Poisoning Prevention Program (CLPPP+). This program
works to identify lead-based paint hazards before a child is exposed. Due to high incidences of children
with elevated blood levels, the City of Poughkeepsie is the current focus area of this program.
Environmental lead investigations are performed in homes in the area. If lead-based paint hazards are
identified in homes, residents and homeowners may receive a free cleaning kit. In addition, risk-
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reduction education is provided to community groups, schools, health practitioners, landlords, and
homeowner associations. The program offers free training on lead awareness, lead-safe work practices
and the EPA Renovation, Repair and Painting (RRP) Rule to contractors, homeowners, childcare
providers, parents, residents, and landlords.

Discussion

Consolidated Plan DUTCHESS COUNTY

OMB Control No: 2506-0117 (exp. 09/30/2021)

59



MA-25 Public And Assisted Housing - 91.410, 91.210(b)

Introduction

There are two Housing Authority jurisdictions within Dutchess County: The Poughkeepsie Housing Authority and the Beacon Housing Authority.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 28 605 435 0 309 193 0

# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 37 — Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

The City of Poughkeepsie Housing Authority is located in both Dutchess County and The City of Poughkeepsie. The Poughkeepsie Housing

Authority maintains 359 units of public housing and has Housing Choice Voucher authority for 169 vouchers. As of April 2025, there were 503
families on the HCV waiting list and 359 families on the public housing waiting list, which are both currently open.
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Public housing is concentrated in the cities of Poughkeepsie (359) and Beacon (245). There are a total of 605 public housing units in these
communities with the City of Poughkeepsie having the largest number (359). No public housing units exist outside of these two communities.
The physical condition of this housing is described in the section below.

The Beacon Housing Authority (BHA) manages several affordable housing properties in Beacon, NY. The primary public housing complexes under
BHA are:

1. Forrestal Heights: Located at One Forrestal Heights, this development offers 175 units ranging from studios to five-bedroom apartments. It
serves families, seniors, and individuals with disabilities.

2. Hamilton Fish Plaza: Situated at 31 Eliza Street, this complex comprises 70 units, primarily studios and one-bedroom apartments, designated
for seniors and disabled individuals.

Additionally, while not directly owned by BHA, the authority provides rental assistance through the Project-Based Voucher program to:

Tompkins Terrace: Located at 194 Tompkins Avenue, this privately owned complex consists of 193 units, including studios and one- to four-
bedroom apartments. BHA supports 61 of these units through its voucher program.

Martin Luther King Jr. Gardens — 70 units (1 to five bedrooms) — built in 1970’s

Philip Allen Swartz — 33 units (1 studio — 32 1 bedrooms) - built 1970’s

Thurgood Marshall Terrace - 47 units (1 to 4 bedrooms) — built in 1970's

Dr. Joseph Brady Gardens — 25 units (2 to 3 bedrooms) — built in 1970’s

Hudson Gardens — 184 units (1-4 bedrooms) — built in 1950’s
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Public Housing Condition

Public Housing Development Average Inspection Score
Beacon Housing Authority - Forrestal Heights 95
Poughkeepsie Housing Authority - Hudson Garden 83

Apts.

Poughkeepsie Housing Authority - Dr. Martin Luther 77

King Gardens

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The condition of public housing in the County and City is fairly good. The Poughkeepsie Housing
Authority has undertaken significant capital improvements in recent years and expects such
improvements to continue over the next five years as directed by the Five-Year Agency Plan. The PHA
worked with the City of Poughkeepsie on a Choice Neighborhoods Grant to support the development of
a comprehensive neighborhood transformation plan for Thurgood Marshall Terrace and Martin Luther
King Jr. Garden Apartments. Hudson Gardens was selected by the Poughkeepsie Housing Authority for
the RAD (Rental Assistance Demonstration) program to make much-needed repairs and improvements
for the benefit of the residents currently residing there. If approved by HUD, the public housing subsidy
for Hudson Gardens will be converted into a Section 8 subsidy that is tied to the property.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

In addition to physical improvements, the Poughkeepsie Housing Authority has outlined broad goals
designed to promote adequate affordable housing, as well as economic opportunity and a suitable living
environment.

The Poughkeepsie Housing Authority has outlined several specific goals and objectives. These include:

e Enhance the marketability, physical viability, and overall environment of the PHA’s Public
Housing Units, Developments, and Grounds.
e Promote self-sufficiency of assisted households.

Discussion:
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MA-30 Homeless Facilities and Services - 91.410, 91.210(c)

Introduction

The Dutchess County Continuum of Care (COC) is known as the Dutchess County Housing Consortium (DCHC). DCHC's mission is to prevent and

end homelessness by facilitating collaboration, planning, education, and advocacy efforts and by promoting the development and preservation

of needed resources.

Facilities Targeted to Homeless Persons

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 162 157 57 55 0
Households with Only Adults 272 0 85 207 0
Chronically Homeless Households 0 0 0 19 0
Veterans 9 0 0 21 0
Unaccompanied Youth 12 0 6 5 0
Table 39 - Facilities Targeted to Homeless Persons
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

The County Department of Community and Family Services provides a variety of supportive services for
low-income and disabled individuals. Services range from temporary assistance, children’s services, child
support assistance, youth services, day care assistance, assistance with heating costs, SNAP, Medicaid,
adult protective services, and emergency housing. In April 2024, Dutchess County’s Department of
Community and Family Services was awarded a $13,023,795 Homeless Housing and Assistance Program
(HHAP) grant from the New York State Office of Temporary and Disability Assistance (OTDA) to fund the
capital costs associated with retrofitting the 26 Oakley Street property in the City of Poughkeepsie. This
project is the creation of a new model for addressing homelessness through providing critical temporary
housing with supportive services in one location, as individuals transition into permanent housing.

The County utilizes the Coordinated Entry System (CES), which uses a Vulnerability Index to prioritize the
needs of homeless individuals and families requiring housing or services from the Continuum of Care.
The County’s homeless housing providers also provide wraparound services and/or referrals to assist
households in obtaining housing, education, employment, healthcare, and other services through the
Family Partnership Center.

HONOR has two Community Outreach programs designed to connect unsheltered homeless individuals
with housing, health, and other services. The Street Outreach program seeks out the unhoused
homeless to address their immediate needs while working to transition them away from the streets and
into the comprehensive services HONOR provides. The Safe Options Support (SOS) program collaborates
with several agencies in Dutchess County to provide crucial support to those suffering from mental
illness and experiencing street homelessness.

Stakeholders expressed the need for additional services that provide the homeless population with
independent living skills, workforce development, mental health services, access to healthy food
options, and overall services that promote health.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
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MA-35 Special Needs Facilities and Services - 91.410, 91.210(d)

Introduction

The special needs population includes individuals with mobility impairments or disabilities that require
supportive services. Typically, this population has severe or persistent mental illness, development,
and/or physical disabilities. Several organizations provide facilities and services for special needs
populations in Dutchess County.

Various supportive housing needs of the non-homeless have been identified by service providers who
were interviewed during the Consolidated Plan process. Cited needs include home repair and
maintenance for the elderly, in-home assistance for the elderly and disabled, accessibility
improvements, supportive housing services for people with mental illness and disabilities, recovery
housing, and affordable housing for all sub-populations.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Elderly and Frail Elderly

Housing maintenance was identified as a key issue for seniors. The housing stock in the County and City
is old and deteriorating. Many elderly residents are on a fixed income and are unable to afford
increasing taxes and the high cost associated with repairs to keep their homes in good condition.
Stakeholder sessions repeatedly spoke on the need for more housing options to help the elderly age in
place.

Persons with Mental, Physical, and/or Other Developmental Disabilities

According to local service providers, accessibility for persons with disabilities is a challenge in both
shelters and housing. The cost associated with making units accessible is not feasible for disabled
households as most of them are on fixed incomes. Other needs of this population to maintain housing
stability are the same as everyone else: access to employment and services and accessible public
transportation.

Mental health issues were identified among stakeholders as a big concern, particularly for the homeless
population. Due to the lack of access to programs and services in rural areas of the County, many people
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who need services fail to access proper mental health counseling. Severe mental illness includes the
diagnoses of psychoses and major affective disorders such as bipolar and major depression. The
condition must be chronic, meaning it has existed for at least one year, to meet the HUD definition for a
disability. Wraparound services are necessary to ensure that stability in housing is achieved. Mental
health diagnoses often present barriers to affordable housing for many, given the stigmas associated.
Stakeholders also identified a critical need for recovery housing for people experiencing homelessness
with co-occurring serious mental illness and/or substance misuse disorders.

Persons with Alcohol or other Drug Addictions

In the County, addiction treatment and recovery services are addressed through the Dutchess County
Department of Behavioral and Community Health (DBCH) and several contract agencies. DBCH provides
direct treatment and recovery services through the Intensive Treatment Alternatives Program (ITAP).
ITAP is an outpatient day rehab program that also offers an alternative to incarceration for people who
have been arrested for felony or misdemeanor charges related to drugs or alcohol. Instead of jail
individuals may complete outpatient day treatment for addiction. While no specific data on the housing
needs of non-homeless persons with alcohol or other addictions is available for the County, stakeholder
sessions regularly cite substance abuse as a continuing problem and barrier to affordable housing
options for County residents.

Victims of Domestic Violence, Dating Violence, Sexual Assault and Stalking

No specific data on the housing needs of non-homeless victims of domestic violence, sexual assault and
stalking is available for Dutchess County. However, Grace Smith House provides 42 shelter beds in the
County for individuals fleeing domestic violence and House of Faith provides 14 shelter beds in Southern
Dutchess County.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1350402000]>

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)
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The County and City will use 2025 CDBG and HOME funds to address the housing and supportive
services of non-homeless persons with special needs through providing senior medical transportation
and support through the Catholic Charities Community Service Program, residential rehabilitation for

homeowners through Rebuilding Together Hudson Valley, and the creation of several new affordable
rental units.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

The County plans to allocate a portion of its HOME funding to support the creation of new affordable
rental units and to rehabilitate existing affordable rental units.
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MA-40 Barriers to Affordable Housing - 91.410, 91.210(e)

Describe any negative effects of public policies on affordable housing and residential
investment

See unique appendixes.
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

The Hudson Valley Regional Council (HVRC) is an Economic Development District (EDD) designated by the US Department of Commerce

Economic Development Administration (EDA). It is comprised of the seven-county Mid-Hudson Region. The U.S. Economic Development

Administration requires each of its Economic Development Districts to develop a plan every five years as a roadmap for regional economic

development. Dutchess County made updates to its Economic Development Strategy in 2022. The following section outlines the employment,

labor force, and educational attainment data which informed the priorities in this Plan.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 867 1,095 1 1 0
Arts, Entertainment, Accommodations 11,505 10,380 13 14 1
Construction 6,330 4,779 7 6 -1
Education and Health Care Services 24,769 22,421 27 30 3
Finance, Insurance, and Real Estate 5,791 3,259 6 4 -2
Information 2,523 1,147 3 2 -1
Manufacturing 6,489 7,935 7 10 3
Other Services 4,511 3,628 5 5 0
Professional, Scientific, Management Services 8,273 4,519 9 6 -3
Public Administration 0 0 0 0 0
Retail Trade 13,826 12,882 15 17 2
Transportation and Warehousing 2,963 2,105 3 3 0
Wholesale Trade 3,828 1,649 4 -2
Total 91,675 75,799 -- -- --
Table 40 - Business Activity
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Data Source:  2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 138,137
Civilian Employed Population 16 years and
over 131,900
Unemployment Rate 4.56
Unemployment Rate for Ages 16-24 11.78
Unemployment Rate for Ages 25-65 3.03
Table 41 - Labor Force
Data Source:  2016-2020 ACS
Occupations by Sector Number of People
Management, business and financial 35,606
Farming, fisheries and forestry occupations 4,291
Service 12,838
Sales and office 28,262
Construction, extraction, maintenance and
repair 12,392
Production, transportation and material
moving 7,310
Table 42 — Occupations by Sector
Data Source: 2016-2020 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 0 0%
30-59 Minutes 0 0%
60 or More Minutes 0 0%
Total 0 0%
Table 43 - Travel Time
Data Source Comments:
Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 0 0 0
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Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

High school graduate (includes

equivalency) 0 0
Some college or Associate's degree 0 0
Bachelor's degree or higher 0 0

Table 44 - Educational Attainment by Employment Status
Data Source Comments:
Educational Attainment by Age
Age
18-24 yrs 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs

Less than 9th grade 422 961 660 1,583 1,964
9th to 12th grade, no diploma 2,707 1,766 1,589 3,243 3,206
High school graduate, GED, or

alternative 7,745 7,147 6,619 20,718 13,889
Some college, no degree 11,570 5,717 5,111 13,627 7,936
Associate's degree 2,403 3,004 3,373 9,449 3,907
Bachelor's degree 3,481 7,239 6,498 15,922 7,149
Graduate or professional degree 326 3,965 5,782 14,171 8,586

Table 45 - Educational Attainment by Age

Data Source:  2016-2020 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 1,054,700
High school graduate (includes equivalency) 2,002,557
Some college or Associate's degree 2,315,467
Bachelor's degree 3,351,337
Graduate or professional degree 4,231,646

Table 46 — Median Earnings in the Past 12 Months

Data Source:  2016-2020 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

Data from the business activity table provided by HUD shows the major employment sectors in Dutchess

County and City of Poughkeepsie are as follows:
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e Education and Healthcare Services
e Retail trade
e Arts, Entertainment, and Accommodations

In addition to the industries identified in the business activity table Think Dutchess, the County’s
economic development corporation, identified the following industries as the top industries in Dutchess
County:

e Advanced Manufacturing

e Aviation

e Craft Food Manufacturing & Agribusiness
e Semiconductor

e |T & Office

e Transportation & logistics

Describe the workforce and infrastructure needs of the business community:

The County’s most recent update to its Economic Development Strategy highlighted workforce
development as the top priority of the business community. With the success of several site
development projects, few unoccupied industrial-zoned sites exist in the County. This has created a
need for workforce development to ensure existing firms and prospects can have access to a pipeline of
skilled workers.

The report also highlights the need to enhance local and state investment in sewer and water
infrastructure. During stakeholder sessions, it was discussed that the limited capacity of current water
and sewer utilities provides challenges for businesses coming into the community.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Stakeholders report that the recent transition in the State to clean energy products has created 1,700+
jobs. This transit provides Dutchess County with the opportunity to fill these jobs. New York for Clean
Power is an organization that provides workforce training and connects low-income and other
disadvantaged communities to Clean Energy employers. As the State of New York continues with this
transition there will be an increase in demand for skilled workers and a need for more workforce
development to meet these demands.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
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Dutchess County and the City of Poughkeepsie are currently focused on training the next generation for
jobs in the community as retaining skilled laborers from the local population has been a challenge.
During stakeholder sessions, various workforce development programs aimed at the youth were
discussed. Stakeholders report that businesses across the community express a need for more skilled
labor and reported shortages in certain fields such as social work and trade careers. This would imply
that the skills and education of the current workforce do not correspond with employment
opportunities in the County and City. Further, 66% of respondents to the Public Needs Survey rated
literacy programs/GED preparedness as a high-priority need of the County and City.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Both Dutchess County and the City of Poughkeepsie have noted workforce development as a priority
need under the Consolidated Plan. To support these needs, Dutchess County provides partial funding for
two of the workforce development programs offered by the Dutchess County Regional Chamber of
Commerce, the Youth One Stop Program, and the Next Step Program. The Youth One Stop Program is a
partially funded program by Dutchess County and the Dutchess County Workforce Investment Board
that provides education and job training programs for youth between the ages of 14 - 24. Youth are
paired with a Youth Service Specialist for assistance with completing school, enrolling in HSE, andgaining
employment. Participants are given the opportunity to gain skills through work experience, job
shadowing, internships, and degree/certificate programs. The Next Step Program is a collaborative
program with the Dutchess County Department of Community and Family Services (partially funded by
Dutchess County) that provides case management to participants for one year. The goal of the program
is to provide participants with workshops, supportive services, and community resources that enhance
their soft and hard skills to gain employment and/or complete training programs.

Additionally, the Dutchess County Regional Chambers of Congress offer the following workforce training
initiatives:

e Career Action Center: A collaborative effort between the Poughkeepsie School District and the
Dutchess County Regional Chamber of Commerce — The CAC houses two Chamber staff mentors
at Poughkeepsie High School, who run a career service drop-in center open to students in
grades 9th — 12th. The CAC is open to 50 students annually.

e Youth Entrepreneur Program (YEP): A partnership between the City of Poughkeepsie and the
Poughkeepsie School District — YEP is a program that focuses on cultivating essential skills for
professional and personal development for youth. The program provides youth with knowledge
and resources needed to develop creative businesses ventures and foster original ideas.

o Next Gen Summer Academy: A 3-week program provided during the summer provides youth
ages 16-21 with hands-on work experience and in-demand skills training. The program provides
participants with a stipend and skill-based certifications upon graduation.
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Other workforce development initiatives discussed during the stakeholders' interview include the Art
Effects Youth Workforce Program and New Yorkers for Clean Power workforce training

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1370705000]>

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

The County and City define areas of concentration as areas where 25% or more of the units in a census
tract are in substandard condition. As evidenced by the map below, a significant portion of the County
and City experiences multiple housing problems. The data mapped below by census tract is based on
housing quality indicators (selected conditions). Selected conditions are similar to housing problems in
the Needs Assessment Section of this Consolidated Plan and include the following: (1) the lack of
complete plumbing facilities, (2) the lack of complete kitchen facilities, (3) more than one person per
room, and (4) cost burden greater than 30%

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

For the purposes of this Consolidated Plan, concentration is defined by a census tract where a minority
group’s population is ten percentage points higher in that census tract than its proportion in the
County’s population. For example, African American/Black/African American residents comprise 9.9% of
Dutchess County’s population. An area of concentration of African American/Black/African American
residents will be any census tract that is at least 19.9% African American/Black/African American. The
County’s population is 14.9% Hispanic. An area of concentration of Hispanic residents will be any census
tract containing at least 24.9% Hispanics.

What are the characteristics of the market in these areas/neighborhoods?

The census tracts home to populations experiencing housing problems are generally located in the
western portions of the County. Geographic areas of concentrations of minorities or low-income families
are generally around the City of Poughkeepsie and surrounding areas. Many of the most distressed
neighborhoods have older housing stock, with a higher number of deteriorated buildings, and are areas
of low- and moderate-income concentration, as well as minority concentration. In addition, these
communities often have higher crime rates, less desirable school districts, and quality of life issues.

Are there any community assets in these areas/neighborhoods?

In many of these communities, racial, ethnic, and broad range of socio-economic income groups could
be a source of strength and turned to their advantage. Most of the communities have comparatively
good local and regional public transportation. Poughkeepsie and Beacon both have underutilized
waterfronts, and the village of Wappingers Falls has the Wappingers Creek which could be a visual and
recreational asset. All of these communities have historic main streets with interesting architecture, and
existing water and wastewater infrastructure which is critical to new development. The City of
Poughkeepsie has the Walkway over the Hudson, the world's largest pedestrian bridge, located just
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north of the train station. It is a tremendous recreational resource drawing over 200,000 locals and
tourists each year.

Are there other strategic opportunities in any of these areas?

As listed in the latest CEDS report, Dutchess County has many strategic opportunities. Over the years,
the County has been focused on developing sites and infrastructure related to economic development.
This has helped spur growth to the extent that only a handful of industrially zoned sites are not occupied
or spoken for in the County. Dutchess County is the gateway to upstate New York and New York City.
Dutchess is an accessible and affordable location for headquarters and startups alike. Situated halfway
between Albany and NYC, Dutchess's location also optimizes the transportation of goods and services to
target customers. This proximity to the state's major hubs empowers New York businesses to streamline
operations and establish a strong presence within the state from Dutchess County. Businesses in
Dutchess County benefit from a lower cost of living and operating expenses compared to neighboring
areas.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

As shown on the following map generated by the Federal Communications Commission (FCC) National
Broadband Map, the vast majority of Dutchess County and the City of Poughkeepsie has access to
broadband service, indicating that there is not a digital divide among lower- and higher- -income
neighborhoods in terms of broadband availability. In 2022, the County of Dutchess prepared the

Dutchess County Broadband Strategic Plan. The plan identified the following gaps in broadband access:

e Unserved/Underserved Broadband Service: There are areas throughout the county that have
no access to broadband. This is often in rural areas, where providers believe there is not a
sufficient return on investment to support the build costs.

e Inadequate Broadband Service: Many more respondents claimed to have inadequate service

than claimed to have no service. Improving existing services is important to ensuring that the
community has broadband access to meet their current and future needs.

e Educational Opportunities: There are often changing provider footprints, service plans,
emerging technology, and funding sources available that can enhance broadband capabilities

and options — without clear communication, the public would have no idea that those opportunities
exist.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Although there are several existing opportunities for residents and businesses to access multiple
providers and broadband services at reduced rates, there is a significant lack of public awareness for
these opportunities.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

In 2024, Dutchess County completed an update to its Natural Resources Inventory, which summarizes
past natural hazard threats, identifies current threats by extreme weather events, and includes
projections of increased threats of natural hazards through 2100. The Natural Resources Inventory
identified the following increased hazards as a result of changes in weather patterns and natural
environmental fluctuations:

e Changing Temperatures and Seasons in Dutchess County: As the environment continues to
warm this will drastically impact Dutchess County’s ecosystems, agriculture, public health, and
economy.

e Changing Precipitation in Dutchess County: Dutchess County is likely to experience an increase
in the intensity and frequency of extreme precipitation events due to the climate change. An
increase in flooding events due to frequent and extreme rain events will impact the county,

resulting in damage to personal homes and property, as well as roads, bridges, and other critical

infrastructure.

e Sea Level Rise in Dutchess County: Dutchess county is bordered by the tidal extent of the
Hudson River. The County can expect to see impacts from sea level rise due to environmental
fluctuations. Levels along the coast of New York will likely be higher than the projected global
sea level rise due to local and regional factors, like topography and general climatic and
meteorological patterns. Sea level rise will increase the frequency, extent, and severity of
coastal flooding, which is a grave risk to tidal communities along the Hudson River. New York
State Department of Environmental Conservation’s 2014 publication reporting on the
environmental fluctuations in New York State (ClimAID) includes sea level rise projections for
the Hudson River in Dutchess County, which falls within Region 5 in the report. The report
predicts an additional 5-7 inches in sea level rise by the 2050s.

The County participates in the Climate Smart Community Program (CSC). The CSC is a New York State
program that helps local governments take action to reduce greenhouse gas emissions and adapt to
variations in weather and environmental conditions. The program provides guidance to local
governments on best practices for mitigating and adapting to projected changes in weather conditions
that may increase natural hazard threats and offers a source of matching grants for projects that
advance stated goals. In 2024, the New York State Department of Environmental Conservation
(NYSDEC) announced that Dutchess County has earned Silver-level certification in the New York State-
Certified Climate Smart Community program.
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Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

In all of these cases, damage or loss sustained as a result of the disaster is likely to leave low-income
households less likely to have resources or access to resources to aid in resiliency and recovery. The
County’s rehabilitation programs can provide resources to assist in recovery.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The purpose of the Strategic Plan is to guide the use of CDBG and HOME funds in Dutchess County and
the City of Poughkeepsie over the next five years. The plan is guided by three overarching goals that are
applied according to County and City needs. These goals are:

e To provide decent housing by preserving the affordable housing stock in both the rental and
homeowner markets and increase the availability of affordable housing by reducing barriers due
to development and increasing the number of accessible units.

e Toimprove the quality of life and living conditions for low- and moderate-income persons
through improvements in public facilities and infrastructure.

e To generate economic opportunities by supporting efforts to increase homeownership
opportunities, development activities that promote long-term community viability, and the
empowerment of low- and moderate-income persons to achieve self-sufficiency.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1| Area Name: City of

Poughkeepsie

Area Type: City of
Poughkeepsie

Other Target Area Description: City of
Poughkeepsie

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to

identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

2 Area Name: Dutchess County
Area Type: Dutchess County
Other Target Area Description: Dutchess County
HUD Approval Date:

% of Low/ Mod:
Revital Type:
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?
Identify the needs in this target area.
Consolidated Plan DUTCHESS COUNTY
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What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

CDBG funds may be utilized for activities in municipalities participating in the Dutchess County CDBG
Urban Consortium, which includes 29 towns and villages. The City of Poughkeepsie is a separate
entitlement community under the CDBG Program. The City of Poughkeepsie’s CDBG funds may be used
solely within the City of Poughkeepsie. HOME-funded activities may be carried out within the
participating municipalities of the Dutchess County HOME Consortium, including the City of
Poughkeepsie.

The maps below illustrates the LMI areas within the County and City.
See unique appendixes.

Federal CDBG funds are intended to provide low and moderate-income (LMI) households with viable
communities, including decent housing, a suitable living environment and expanded

economic opportunities. Eligible activities include community facilities and improvements, housing
rehabilitation and preservation, affordable housing development activities, public services, economic
development, planning, and administration.

The system for establishing the priorities for the selection of these projects in Dutchess County and the
City of Poughkeepsie is predicated upon the following criteria:

e Meeting the statutory requirements of the CDBG program

e Meeting the needs of LMI residents

e Focusing on LMl areas or neighborhoods

e Coordinating and leveraging resources

e Responding to expressed needs

e Sustainability and/or long-term impact

e The ability to demonstrate measurable progress and success

Priority CDBG funding areas include areas where the percentage of LMI persons is 51% or higher
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SP-25 Priority Needs - 91.415, 91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1

Priority Need | Public Facilities and Improvements

Name

Priority Level | High

Population Non-housing Community Development

Geographic Dutchess County

Areas

Affected

Associated Improve and expand public facilities & infrastructure

Goals

Description There is a high level of support to replace antiquated infrastructure, public
streets, and sidewalks. In addition, many communities require upgrades to public
facilities, including ADA improvements and the installation/rehabilitation of
community amenities.

Basis for Maintaining and improving the aging infrastructure, including water, sewer,

Relative streets, sidewalks, and storm water, and making handicap accessibility

Priority improvements at curb intersections and other locations as needed continues to
be a high priority.

2 Priority Need | Public Services
Name

Priority Level

Low

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Victims of Domestic Violence

Persons with Mental Disabilities
Persons with Alcohol or Other Addictions
Victims of Domestic Violence
Non-housing Community Development

Consolidated Plan
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Geographic
Areas

Dutchess County

Affected

Associated Public service

Goals

Description Ensure quality public services for seniors, disabled, and low-income persons.
Activities include supporting agencies that provide services for adults with
physical and developmental disabilities. The demand for these services in the
County has continued to increase.

Basis for Providing quality public services remains a high priority for the County and is a

Relative demonstrated need based on feedback received during stakeholder outreach, as

Priority well as the Needs Assessment and Market Analysis sections of this document.

Priority Need | Increase quality and supply of affordable housing

Name

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Families with Children

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Dutchess County
City of Poughkeepsie

Associated
Goals

Creation and Preservation of Affordable Housing
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Description There is a high level of demand and support for the creation of new affordable
units within the County, as well as to preserve the County’s existing, aging
housing stock. The County would like to encourage the creation of new
affordable rental housing with a priority for projects with a set aside for the most
at-risk populations and transitional and permanent affordable rental housing for
the homeless. Further, the County aims to make strategic investments in
homeownership and homeowner improvements as part of larger neighborhood
revitalization efforts.

Basis for Providing affordable housing remains a high priority for the County and is a

Relative demonstrated need based on feedback received during stakeholder outreach, as

Priority well as the Needs Assessment and Market Analysis sections of this document.

Priority Need | Job Creation/Economic Development

Name

Priority Level

Low

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Non-housing Community Development
Geographic Dutchess County
Areas
Affected
Associated Economic Development
Goals
Description Economic development remains a high priority for the County. This need is
demonstrated through feedback received during stakeholder outreach, as well as
the Market Analysis section of this document. The County wants to reserve the
opportunity for CDBG funds to be used for support programs and projects that
encourage job creation for low- and moderate-income persons.
Basis for Feedback received during stakeholder outreach, as well as the Needs Assessment
Relative and Market Analysis sections of this document noted job creation/economic
Priority development as a priority need.
Priority Need | Administration
Name

Priority Level

High

Population

Non-housing Community Development
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Geographic Dutchess County

Areas City of Poughkeepsie
Affected

Associated Administration
Goals

Description Administrative costs related to the implementation of the CDBG and HOME
Programs. Administrative activities include general administration, program
delivery, oversight and coordination, monitoring, technical assistance and

capacity building.

Basis for Relative priority based upon need to provide oversight and administration for
Relative CDBG and HOME program funding.
Priority

Narrative (Optional)

The following is a framework for priorities, needs, and goals to address the County’s and City’s identified
needs during the next five years. The final determination on funded activities will occur during the
review process for the prioritization of projects. The priorities presented were developed by:

e  Weighing the severity of the need among all groups and sub-groups

e Analyzing current social, housing, and economic conditions

e Analyzing the relative needs of low- and moderate-income families

e Assessing the resources likely to be available over the next five years, and

e Evaluating input from focus group sessions, interviews, service provider surveys, County/City
department staff and public hearings.

Priorities were established using the following definitions:

e High priorities are those activities that will be considered first for funding using CDBG and HOME
resources.

e Low priorities are those activities that will be considered after high-priority projects if CDBG and
HOME resources are available.

Low priority activities are still important and are not meant to be understood as being unnecessary in
the County and City. The County and City have identified a limited number of priorities to provide a
focus for activities that will be funded in the next five years. If additional funding becomes available,
low-priority activities will be considered.
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For projects that address a high priority need, the County/City will base funding decisions on the
capacity and past performance of the sub-recipient, the type of project, the potential to leverage federal
funds with other resources, the anticipated impact of the project and the reasonableness of the
proposed budget and timeline for completion. Once projects that address high priorities are acted upon,
the County will then review projects and activities to meet low priorities.
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SP-30 Influence of Market Conditions - 91.415, 91.215(b)

Influence of Market Conditions

Affordable

Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

(TBRA)

Rental Assistance

The increasing cost of housing; limited availability of affordable
units; extremely low vacancy rate; long waiting list for public and subsidized
housing; and source of income although it was made illegal by NYS in 2019.

TBRA for Non-

Homeless Special

The increasing cost of housing; extremely low vacancy rate; limited availability
of accessible units; long waiting lists for public and subsidized housing; and

Needs source of income although it was made illegal by NYS in 2019.
New Unit Limited land zoned for smaller homes or apartments; limited water and
Production wastewater infrastructure; high construction costs which have been

exacerbated by the pandemic and inflation. Even when a property is
appropriately zoned for denser housing, the land use approval process can be
contentious, expensive, and time-consuming.

Rehabilitation

Age of the housing stock, particularly in Poughkeepsie; high construction costs
which have been exacerbated by the pandemic and inflation.

Acquisition,
including

preservation

The high cost of housing and land can make acquisition challenging, as can
uncertainty around the approval process.

Table 49 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)
Introduction

Dutchess County and the City of Poughkeepsie receive Federal Community Development Block Grant and HOME Investment Partnerships
Program funds from the US Department of Housing and Urban Development on an annual basis. For the purpose of this Strategic Plan, the
County and City assume its allocations each year over the five years will remain approximately the same and in line with the 2024 program year
allocation. The Annual Action Plans submitted in each of the subsequent years will reflect actual allocation amounts received.

AP-15

Dutchess County and the City of Poughkeepsie uses several funding sources to address the housing, community development, and neighborhood
revitalization needs of low and moderate-income residents. The primary funding source for the programs outlined in this Strategic Plan is the
Community Development Block Grant (CDBG) Program, and HOME Investment Partnerships (HOME) Program . The County and City are
estimating the amount of HUD funds to be available for FY 2025.

The funding levels included in the draft plan made available for public review and comment are based upon estimates, as the consultation and
citizen participation was initiated prior to HUD announcing the FY 2025 allocations. The anticipated resources for the strategic plan and the
Annual Action Plan will be updated with actuals once HUD has announced allocations for the CDBG program, and projects will be adjusted
accordingly. The project budgets will be proportionally increased or decreased from the estimated funding levels to match actual allocation
amounts, taking into consideration that no more than 20% per year can be allocated for Administration and staying under the required
maximums for allocating fund for Public Services.

Consolidated Plan DUTCHESS COUNTY 90

OMB Control No: 2506-0117 (exp. 09/30/2021)



Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Funds will be used for housing and
federal | Admin and non-housing community development
Planning needs and public services. The
Economic remainder is estimated amounts
Development available for 2025 multiplied by the
Housing number of remaining years.
Public
Improvements
Public Services 1,497,550 0 1,960 | 1,499,510 | 5,990,200
HOME public - | Acquisition Funding for activities to promote the
federal | Homebuyer creation and preservation of quality
assistance affordable housing. The expended
Homeowner amount available for the remainder is
rehab the 2025 estimate multiplied by the
Multifamily number of remaining years.
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 884,623 0 0 884,623 | 3,538,491
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Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County and City receive and utilize a variety of other resources including general and capital funds to either directly or indirectly meet its
housing and community development needs. In some instances, federal CDBG and HOME funds are used to leverage private resources, state
funding and other resources for specific projects and help the County and City provide much-needed services and program assistance to some of
its lowest-income residents.

The municipalities that participate in the CDBG program must provide resources to undertake their projects. Most projects are leveraged by
local property taxes. Outside of CDBG funds, some municipalities receive federal money from IlJA (Infrastructure Investment and Jobs Act) for
eligible transportation-related projects and NYS also provides money to municipalities for infrastructure improvements through its Consolidated
Local Street and Highway Improvement Program (CHIPS).

Further, nonprofit organizations receiving CDBG and HOME funding have additional financial capacity through foundations and fundraising
campaigns. Federal funds provide these organizations with the opportunity to expand their services to benefit more low- and moderate-income
persons.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Dutchess County regularly reviews tax-delinquent parcels for their ability to help address Consolidated Plan goals. Annually, the Dutchess County
Department of Planning & Development reviews the list of properties proposed for the annual tax auction to look for properties that have
potential for affordable housing developments. Information about promising parcels is distributed to local non-profits and private developers to
see if there is any interest in the properties. Properties that have strong potential can be pulled from the auction list. Unfortunately, many
delinquent properties with potential are redeemed at the last minute but the owner makes them unavailable for development.
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In 2020, the Dutchess County-Poughkeepsie Land Bank was approved by NYS. The purpose of the land bank model is to provide a vehicle that
can take control of, and redevelop, vacant or abandoned properties to better serve the public interest. At the time of application, the city
identified 280 abandoned or vacant properties within its service area.

In late 2021, the City of Poughkeepsie changed its policy for disposing of tax-delinquent properties. Traditionally the City has sold the tax liens
which in some cases has resulted in properties revolving through the system from one absentee owner to the next. The City has now adopted
the in-rem foreclosure process for dealing with tax delinquency. As part of the Anti-Blight Task Force the City is considering acquiring and
holding strategic properties and looking to partnering with a responsible developer or nonprofit who will redevelop the properties.

Discussion
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

Dutchess County
Planning &
Development

Government

Economic
Development
Homelessness

Jurisdiction

Non-homeless special
needs

Ownership

Planning

Public Housing

Rental

neighborhood
improvements

public facilities

public services

City of Poughkeepsie Government Economic Jurisdiction
Development
Homelessness
Non-homeless special
needs

Ownership

Planning

Public Housing

Rental

neighborhood
improvements

public facilities

public services

Poughkeepsie Housing | PHA Rental Jurisdiction

Authority

Beacon Housing PHA Rental Jurisdiction

Authority

City of Poughkeepsie Government Rental Jurisdiction

Section 8

PathStone Inc Non-profit Rental Jurisdiction

organizations

Consolidated Plan DUTCHESS COUNTY 94

OMB Control No: 2506-0117 (exp. 09/30/2021)



Responsible Entity Responsible Entity Role Geographic Area

Type Served

Dutchess County Continuum of care Homelessness Jurisdiction
Continuum of Care
Hudson River Housing, | Non-profit Economic Jurisdiction
Inc. organizations Development

Homelessness

Ownership

Rental
Family Services Non-profit Non-homeless special | Jurisdiction

organizations needs

public services
Mental Health America | Non-profit Homelessness Jurisdiction
of Dutchess County, organizations Non-homeless special
Inc. needs

public services

Dutchess County Non-profit Economic Jurisdiction
Workforce Investment | organizations Development
Board Non-homeless special
needs
GRACE SMITH HOUSE Non-profit Homelessness Jurisdiction
organizations
NEW YORK STATE Government Ownership State
DIVISION OF HOUSING Rental
AND COMMUNITY
RENEWAL

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

Dutchess County and the City of Poughkeepsie have assessed the capacity of its institutional structure to
carry out its housing and community development strategy. Based upon this assessment it has been
concluded that the current institutional structure provides the necessary capacity. Through the direct
use of funds under its control, including CDBG and HOME funds, they have been able to address a
variety of community development needs. Effective partnerships with various non-profit housing and
community development organizations and representatives from other County and City departments
along with participating municipalities strengthen the capacity of Dutchess County and the City of
Poughkeepsie. These partnerships and collaborative efforts have made it possible for the County, City,
and/or non-profit agencies to compete for various discretionary housing programs.
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Some gaps in the County’s and City’s capacity to carry out its affordable housing and community
development strategy continue to exist. These gaps include: a) lack of funding for all affordable housing
proposals and community development activities in the County and City, b) lack of information to
potential housing developers concerning available sources of financing and housing programs, c) lack of
communication with the public regarding services available to assist with their housing & community
development needs

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X
Mortgage Assistance
Rental Assistance X X X
Utilities Assistance X X

Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Services X X
Supportive Services

Alcohol & Drug Abuse X X
Child Care X
Education X
Employment and Employment
Training X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X
Mental Health Counseling X
Transportation X

Other

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)
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Multiple service delivery points have improved the overall effectiveness of providing public services to
specific need groups in both Dutchess County and the City of Poughkeepsie. Dutchess County's Planning
& Development collaborates with other county departments, including the Office for the Aging,
Department of Community & Family Services, and related departments each month. Interagency
collaboration related to the availability and use of CDBG and HOME funds; as well as providing
incentives for private sector and nonprofit partners has improved the ability of the Department of
Planning & Development to account for results and outcomes.

The City of Poughkeepsie and the County of Dutchess participate in the Dutchess County Continuum of
Care network. The CoC has implemented a Coordinated Entry Single Point of Access system which is led
by CARES of NY and uses a Vulnerability Index to prioritize homeless persons for services and resources.
CARES of NY provides emergency shelter for single men and women, as well as families; transitional
housing for single women; street outreach and rapid rehousing services; and permanent supportive
housing for individuals with disabilities and the chronically homeless.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The services provided by organizations assisting persons experiencing homelessness have a history of
coordinated effort, which is demonstrated by the Coordinated Entry system development and
implementation. These organizations partner with each other, the County and City, the local Housing
Authorities and mainstream service providers to respond to the needs of the populations they serve.
Any existing gaps in the delivery system are primarily related to gaps in available services — such as a lack
of transportation and affordable housing — rather than due to coordination among and between service
agencies.

According to stakeholders, there are service gaps for people residing in shelters and transitional housing,
particularly in connecting those in shelter with appropriate resources and permanent housing. In
addition, transportation service needs exist for people experiencing homelessness to destinations
besides medical appointments. Emergency shelters are severely understaffed and lack capacity to
provide increased clinical services to those with serious mental illness and substance misuse disorders.
While varies service providers are available in the City , their capacity to provide adequate levels of
supportive services are strained due to staff shortages and limited funding to carry out services.

Low-barrier, shelters are not widely available in the County and City. In addition, there are no dedicated
beds for LGTBQ+, subpopulations identified as having particular unmet needs. While there are 24
dedicated shelter facilities for domestic violence survivors in the City and 42 dedicated beds in the
County, stakeholders reported that this subpopulation still has unmet needs for shelter and services.
Shelters are often inaccessible for seniors and people with physical disabilities.
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According to local service providers, accessibility for persons with disabilities is a challenge in both
shelters and housing. Supportive services for the aging population entering the homelessness system
facing both medical and physical disabilities are also unmet as a result.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

As the primary gaps relate to services that are lacking in the system, the County and City will continue to
support homeless agencies and service providers through capacity building, monitoring, and technical
assistance to improve outcomes and ensure compliance with program regulations. Additionally, the
County will continue to support and encourage the development of new affordable housing units.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve and 2025 | 2029 | Non-Housing Dutchess Public Facilities and CDBG: | Public Facility or
expand public Community County Improvements $5,000,000 | Infrastructure Activities
facilities & Development other than
infrastruct Low/Moderate Income
Housing Benefit:
35000 Persons Assisted
2 Public service 2025 | 2029 | Homeless Dutchess Public Services CDBG: | Public service activities
Non-Homeless County $900,000 | other than
Special Needs Low/Moderate Income
Housing Benefit:
2735 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Creation and 2025 | 2029 | Affordable Dutchess Increase quality and HOME: | Rental units constructed:
Preservation of Housing County supply of affordable $3,980,802 | 100 Household Housing
Affordable Housing City of housing Unit
Poughkeepsie
Rental units
rehabilitated:
10 Household Housing
Unit
Homeowner Housing
Added:
5 Household Housing
Unit
Homeowner Housing
Rehabilitated:
40 Household Housing
Unit
4 Economic 2025 | 2029 | Non-Housing Dutchess Job Creation/Economic CDBG: | Businesses assisted:
Development Community County Development $100,000 | 4 Businesses Assisted
Development
5 Administration 2025 | 2029 | Administration Dutchess Administration CDBG: | Other:
County $1,497,550 | 5 Other
HOME:
$442,311
Table 53 — Goals Summary
Goal Descriptions
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Goal Name Improve and expand public facilities & infrastruct

Goal Public infrastructure and facility improvements, including water, sewer, streets, stormwater drainage, sidewalk and curb

Description cut improvements for ADA accessibility, and park improvements.

Goal Name Public service

Goal Ensure quality public services that support low-income individuals, including support for facilities that provide services for

Description adults with physical and developmental disabilities.

Goal Name Creation and Preservation of Affordable Housing

Goal Activities may include construction of new, affordable rental units, rehabilitation of vacant units into affordable rental

Description units, and activities that promote homeownership. Units created may be reserved for special needs populations, including
but not limited to individuals with disabilities.

Goal Name Economic Development

Goal Support programs and projects that encourage job creation for low- and moderate-income persons, as well as assist low-

Description and moderate-income persons starting businesses.

Goal Name Administration

Goal Funds to administer and implement the CDBG and HOME Programs in accordance with federal regulations.

Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The County and City, as part of their HOME consortium agreement, expect to assist 155 extremely low-, low-, and moderate-income households
with affordable housing defined by the HOME Program during the five-year period covered by this report. The City of Poughkeepsie has
additional CDBG-funded affordable housing goals that are reported in its Consolidated Plan.
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SP-50 Public Housing Accessibility and Involvement - 91.415, 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Poughkeepsie Housing Authority has 359 Public Housing Units and 169 Housing Choice Vouchers
available. There are 31 elderly families and 83 families with disability on the Housing Choice waitlist. In
order to address the need increase the number of assisted housing available, the housing authority has
added expanding the supply of assisted housing to their goals for the 2025-2029 Capital Plan.

Activities to Increase Resident Involvements

In order to increase resident involvement in the planning and operations of the housing authority, the
housing authority has residents on their board.

Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation

The Poughkeepsie Housing Authority is not designated troubled.
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SP-55 Strategic Plan Barriers to Affordable Housing - 91.415, 91.215(h)

Barriers to Affordable Housing
See unique appendixes.A
Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The following goals were created to direct the County in taking actions to affirmatively further fair
housing:

Impediment #1: home rule, land use regulations and the local land use approval process

e Provide technical assistance to municipalities to facilitate local approvals

e Implement tracking system for regional housing needs assessment (RHNA) goals
e Revise and implement model inclusionary zoning (IZ) ordinance

e Zoning ordinance review

e Track the local approval process for affordable housing developments

e Advocate for reform of the NY state Environmental Quality Review Act (SEGRA)
e Discretionary funding policy

Impediment #2: limited water and wastewater infrastructure

e (Create comprehensive water and wastewater map and database

e Expand boundaries of existing water and wastewater districts

e Use resources of CDBG program and DCWAA to expand availability of water and wastewater
systems

e Research new technologies

Impediment # 3: limited transportation infrastructure

e Monitor transit needs of riders of loop and City of Poughkeepsie bus systems and adjust service
when appropriate

e Interact with regional transportation planning agencies and local governments

e Promote site selection criteria that emphasize connectivity and walkability

e Utilize CDBG funds, as appropriate and available, to improve transportation services and
pedestrian needs

Impediment #4 - local opposition to change/notd¢ indé myaé backié yard (nimby)
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e Sponsor community leadership training

e Create a webpage of resources on nimby

e Participate in public forums

e  Work with housing agencies, legal service, and faith-based organizations to promote affordable
and fair housing efforts

e Participate in regional discussions with other CDBG entitlements and HOME jurisdictions in the
region

Impediment #5: limited fair housing resources
e Develop fair housing education, marketing, outreach, and advisory capacity
Impediment #6 - limited subsidized housing and assistance programs

e Expand availability of home investment partnership program funds to all Dutchess County
communities

e Increase availability of information on available and proposed affordable housing

e Increase the availability of family housing

e |Implement occupancy standards

e Implement accessibility standards consider expanding housing opportunities and sustainability
in sitting or funding affordable housing

e Advocate for source of income legislation continue/expand housing priority within CDBG
programs

e Maximize the use of limited state and federal funds

e Supporting the work of HUD-certified housing counseling agencies

Impediment #7 - high taxes

e Compliance with NYS Real Property Tax Law 581A
e  Work to lower tax burden

Impediment #8- high land cost and limited availability

e |dentify potential parcels
e Use CDBG and HOME resources to defray the cost of land

The County and City will continue to support and fund various applications for housing assistance
through the administration of the CDBG rehabilitation and HOME programs. The County will also
continue to encourage and provide technical assistance to municipalities regarding zoning tools that
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promote affordable housing development. In addition, the County will continue to bolster affirmative
marketing efforts for developers of HOME projects and encourage Housing Choice Voucher portability
to areas that better meet the needs of people they support.
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SP-60 Homelessness Strategy - 91.415, 91.215(d)

Describe how the jurisdiction's strategic plan goals contribute to:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Dutchess County and the City of Poughkeepsie participates in the Dutchess County Continuum of Care.
The COC is an active and coordinated system used to address the needs of the County’s homeless and
“at risk” populations. Although there are a wide variety of housing resources and programs offered to
meet the needs of various homeless sub-populations, stakeholder outreach expressed that continued
integration of resources and programming along with the development of additional housing
accommodations are needed.

Each year, the CoC conducts a Point-in-Time count of the persons residing in emergency shelters,
transitional housing facilities and places not meant for human habitation. This information is used to
understand the emergency needs of homeless persons so that they can be addressed adequately and
efficiently. There has been an increase in street homelessness throughout the County. Stakeholders
report that due to services being located in the city and the lack of transportation in parts of the county
homelessness is concentrated in the City of Poughkeepsie. Street outreach activities and critical time
intervention efforts are designed to engage unsheltered individuals and place them into housing
solutions. While street outreach efforts generally capture low acuity needs, critical time intervention
activities focus on individuals experiencing chronic homelessness with co-occurring mental health or
substance use disorders. The unsheltered can also access services through Mental Health America
(MHA) of Dutchess County’s Living Room, which serves as a one stop shop for street homelessness.

Addressing the emergency and transitional housing needs of homeless persons

The Dutchess County Continuum of Care leads the effort in implementing the Coordinated Entry System
(CE) to provide a single point of access to determine the housing and social service needs of homeless
persons. CE is designed to account for the range of needs of people experiencing homelessness, urgently
responds to these needs with permanent housing solutions, and successfully incorporates housing,
healthcare, and employment systems. Based on the vulnerability index score of the persons and
households entering the system, this community response will ensure an accessible and navigable set of
entry points; a universal assessment for all person requesting assistance; and effective and appropriate
connections to housing and services for all populations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
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and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Dutchess County is working to create a one stop shop for addressing homelessness through providing
critical temporary housing with supportive services in one location to help people overcome the
obstacles that have caused them to experience homelessness. The goal of the one stop shop is to
transition homeless into permanent housing. In 2024, the County was awarded a $13,023,795 Homeless
Housing and Assistance Program (HHAP) grant from the New York State Office of Temporary and
Disability Assistance (OTDA) to fund the capital costs associated with reconstructing the property at 26
Oakley Street in the City of Poughkeepsie to be the physical location of the one stop facility.

Increasing the inventory of permanent housing with supportive services is a priority for the County. A
large majority of chronically homeless persons have severe mental illness and/or substance abuse
issues. They require long-term, affordable housing options with supportive services to make the
transition to residential stability. In addition to permanent affordable housing, the County’s, strategy for
ending chronic homelessness addresses each of the issues that most often cause this problem:

e The high prevalence of substance abuse and mental iliness among chronically homeless
individuals
e Inadequate education and/or job skills among many homeless persons

e The shortage of affordable rental housing in Dutchess County

The County’s Department of Community and Family Services will provide a variety of support services to
homeless families and individuals who receive housing assistance through the County, as well as non-
profit organizations serving the homeless individuals and families in the region.

The primary needs identified have been the need to address the root causes of homelessness such as
lack of employment skills, substance abuse, mental illness, and domestic violence. By dealing with these
issues, the number of people returning to homeless facilities can be reduced thereby increasing the
capacity of existing facilities to accommodate additional homeless families and individuals. Case
management interventions, particularly for those experiencing chronic homelessness, have proven to
work longer term; however, many households that experience one crisis (such as a medical bill, car
repair or other large expense) are often forced to choose between the expense and housing, which
sometimes forces a return to homelessness.

HOME dollars will continue to be utilized for the creation of new affordable units.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
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assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Hudson River Housing, Gateway Community Industries, Mental Health America of Dutchess County, and
the County DCFS currently provide funds for rent supplements, rapid rehousing, utility arrearages, etc.
that are designed to keep people housed. Further, creation of new affordable units will aid in preventing
instances of homelessness for those exiting institutions or the criminal justice system by providing
available units upon discharge. There are 19 permanent supportive housing units reserved for
chronically homeless households with co-occurring mental health or substance use disorders.

Consolidated Plan DUTCHESS COUNTY 108

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

There is a continued need to provide education and outreach to prevent incidence of lead-poisoning. In
cases where lead-poisoning has occurred there is a need to test for and abate lead hazards to create
lead safe housing units. This need is particularly acute in the City of Poughkeepsie.

The Dutchess County Department of Health’s Environmental Health Services has two programs that
work to reduce the incidence of childhood lead poisoning. Through education and outreach, lead
testing, and abatement efforts the numbers of lead-poisoned children are presumed to decline.

Over the Strategic Plan period, the active partners in childhood lead-poisoning prevention will continue
their efforts to reduce the numbers of lead-poisoned children in Dutchess County and the City of
Poughkeepsie. The use of educational materials geared to both children, parents, and contractors;
community outreach and the testing of housing units for lead based paint hazards; and the provision of
technical assistance for property abatement will be the focus over the strategy period. The County
removes or abates all lead hazards as part of its owner-occupied rehabilitation program carried out
through Rebuilding Together, by meeting or exceeding HUD and EPA lead-based paint standards.

How are the actions listed above related to the extent of lead poisoning and hazards?

In accordance with lead-based paint requirements, the County will incorporate the following factors to
refine and narrow the communities that are at highest risk with lead-based paint hazards:

e Age of housing (pre-1978 housing units)
e Condition of housing

e Tenure and poverty levels

e Presence of young children

e Presence of lead poisoning cases

The Health department will continue to screen at-risk children for lead while the County will implement

their lead-based paint hazard education and testing elements of the homeowner rehabilitation program.
Beginning in November 2024, The New York Department of Health mandated a Lead rental registry. The
County must conduct regular lead inspections every 3 years in all rental units in the City of Poughkeepsie
effective November 2025.

How are the actions listed above integrated into housing policies and procedures?

As noted above, removal of lead-based paint is incorporated into the policies and procedures of all the
County and City’s housing programs. In addition, as part of the Lead Primary Prevention Program, the
City of Poughkeepsie Building Inspectors conduct lead paint inspections as part of every housing
inspection they complete.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

In 2024, the United Ways of New York released the updates to the 2023 ALICE Report (Asset Limited,
Income Constrained, Employed). The ALICE Report looks at the extent of financial hardships faced by
New Yorkers earning above Federal Poverty Guidelines, but still less than is necessary to afford the basic
costs of living (housing, childcare, food, transportation, and health care). The Report indicated that in
counties surrounding New York City (including Dutchess County), an average of 35% are below ALICE
thresholds. For Dutchess County specifically, the percentage of ALICE households is 28% with 9% living in
poverty. Low wage jobs and low cost of living increases that outpace wage increases are major factors in
why New Yorkers, especially Dutchess County residents, are ALICE. A bare minimum household survival
budget, as developed by the ALICE Report, indicates that for a single adult, annual household expenses
are $35,328. This leaves no room for savings. The federal poverty level for a single adult in 2022 was
$13,590, this is less than half of the annual budget. For families, the annual budget increases to $80,640,
while the poverty threshold for a household of four is $27,750. While ALICE households generally reflect
the demographics of the population as a whole, women, people of color, those with disabilities, those
with the least education, young veterans, formerly incarcerated and immigrants facing language barriers
are all more likely to be ALICE households.

Between 2021-2022 the total number of households in the state increased by 8%, households in poverty
increased by 11%, and the number of ALICE households increased by 13%. This trend is consistent with
stakeholder comments. A growing number of households are struggling financially and often ineligible
for public assistance and undercounted by official measures. This shows that social and economic
policies are falling short in addressing the root causes of financial instability.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The County and City recognizes the best way to assist people in improving their economic positions is to
provide employment opportunities and stable housing. Therefore, through its policies and planning, the
County and City will continue to encourage business growth and the availability of workforce training
and educational opportunities in the community.

Specifically, the County will consider providing assistance to low- and moderate-income residents
through preserving the existing housing stock and creating new units of affordable owner-and renter-
housing.

Through the initiatives described above, and in cooperation with the agencies and non-profit
organizations noted, the County and City aims to reduce poverty by assisting low- and moderate-income
residents over the next five years.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The Dutchess County Department of Planning & Development in its role as lead agency is responsible for
monitoring housing and community development projects. This includes CDBG and HOME. The
Department’s performance monitoring activities include on-site monitoring, desk review, and technical
assistance for sub-recipients. Dutchess County also monitors all housing efforts to assure compliance
with applicable rules and regulations including Build America/Buy America Act, Davis-Bacon, Uniform
Relocation Act, Civil Rights Acts, Fair Housing Act, 2 CFR 200, NEPA, affirmative marketing efforts,
MBE/WBE and Section 3 compliance. In addition to required monthly financial and project status
reports, subrecipients must obtain approval from the Community Development Office prior to bidding
or purchasing of goods or services to ensure compliance with CDBG regulations such as procurement
and prevailing wage regulations. Financial and project status reports are routinely monitored to identify
problematic issues or project delays that may occur.

The County updated its HOME Monitoring Plan in 2025. This plan conducts routine desk audits and
physical inspections on a rotating basis to ensure compliance. Rental production projects are inspected
throughout the construction/rehabilitation period to ensure that costs being reimbursed are completed
and in compliance with the Uniform Physical Conditions Standards. Upon completion, all units are
inspected within one year and at least once every three years during the period of affordability. In
addition, developers are sent updated income and rent limits on an annual basis, and the County
collects tenant information to ensure continued compliance with the program guidelines.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Dutchess County and the City of Poughkeepsie receive Federal Community Development Block Grant and HOME Investment Partnerships
Program funds from the US Department of Housing and Urban Development on an annual basis. For the purpose of this Strategic Plan, the
County and City assume its allocations each year over the five years will remain approximately the same and in line with the 2024 program year
allocation. The Annual Action Plans submitted in each of the subsequent years will reflect actual allocation amounts received.

AP-15

Dutchess County and the City of Poughkeepsie uses several funding sources to address the housing, community development, and neighborhood
revitalization needs of low and moderate-income residents. The primary funding source for the programs outlined in this Strategic Plan is the
Community Development Block Grant (CDBG) Program, and HOME Investment Partnerships (HOME) Program . The County and City are
estimating the amount of HUD funds to be available for FY 2025.

The funding levels included in the draft plan made available for public review and comment are based upon estimates, as the consultation and
citizen participation was initiated prior to HUD announcing the FY 2025 allocations. The anticipated resources for the strategic plan and the
Annual Action Plan will be updated with actuals once HUD has announced allocations for the CDBG program, and projects will be adjusted
accordingly. The project budgets will be proportionally increased or decreased from the estimated funding levels to match actual allocation
amounts, taking into consideration that no more than 20% per year can be allocated for Administration and staying under the required
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maximums for allocating fund for Public Services.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
CDBG public - | Acquisition Funds will be used for housing
federal | Admin and and non-housing community
Planning development needs and public
Economic services. The remainder is
Development estimated amounts available
Housing for 2025 multiplied by the
Public number of remaining years.
Improvements
Public Services 1,497,550.00 0.00 | 1,960.00 | 1,499,510.00 | 5,990,200.00
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOME public - | Acquisition Funding for activities to
federal | Homebuyer promote the creation and
assistance preservation of quality
Homeowner affordable housing. The
rehab expended amount available for
Multifamily the remainder is the 2025
rental new estimate multiplied by the
construction number of remaining years.
Multifamily
rental rehab
New
construction for
ownership
TBRA 884,622.69 0.00 0.00 884,622.69 | 3,538,490.76

Table 54 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County and City receive and utilize a variety of other resources including general and capital funds to either directly or indirectly meet its
housing and community development needs. In some instances, federal CDBG and HOME funds are used to leverage private resources, state
funding and other resources for specific projects and help the County and City provide much-needed services and program assistance to some of

its lowest-income residents.

The municipalities that participate in the CDBG program must provide resources to undertake their projects. Most projects are leveraged by

Consolidated Plan
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local property taxes. Outside of CDBG funds, some municipalities receive federal money from IlJA (Infrastructure Investment and Jobs Act) for
eligible transportation-related projects and NYS also provides money to municipalities for infrastructure improvements through its Consolidated
Local Street and Highway Improvement Program (CHIPS).

Further, nonprofit organizations receiving CDBG and HOME funding have additional financial capacity through foundations and fundraising
campaigns. Federal funds provide these organizations with the opportunity to expand their services to benefit more low- and moderate-income
persons.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Dutchess County regularly reviews tax-delinquent parcels for their ability to help address Consolidated
Plan goals. Annually, the Dutchess County Department of Planning & Development reviews the list of
properties proposed for the annual tax auction to look for properties that have potential for affordable
housing developments. Information about promising parcels is distributed to local non-profits and
private developers to see if there is any interest in the properties. Properties that have strong potential
can be pulled from the auction list. Unfortunately, many delinquent properties with potential are
redeemed at the last minute but the owner makes them unavailable for development.

In 2020, the Dutchess County-Poughkeepsie Land Bank was approved by NYS. The purpose of the land
bank model is to provide a vehicle that can take control of, and redevelop, vacant or abandoned
properties to better serve the public interest. At the time of application, the city identified 280
abandoned or vacant properties within its service area.

In late 2021, the City of Poughkeepsie changed its policy for disposing of tax-delinquent properties.
Traditionally the City has sold the tax liens which in some cases has resulted in properties revolving
through the system from one absentee owner to the next. The City has now adopted the in-rem
foreclosure process for dealing with tax delinquency. As part of the Anti-Blight Task Force the City is
considering acquiring and holding strategic properties and looking to partnering with a responsible
developer or nonprofit who will redevelop the properties.

Discussion
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve and 2025 | 2029 | Non-Housing Dutchess Public Facilities and CDBG: | Public Facility or
expand public Community County Improvements $1,020,000.00 | Infrastructure Activities other
facilities & Development than Low/Moderate Income
infrastruct Housing Benefit: 6670
Persons Assisted
2 Public service 2025 | 2029 | Homeless Dutchess Public Services CDBG: | Public service activities other
Non-Homeless County $180,000.00 | than Low/Moderate Income
Special Needs Housing Benefit: 547 Persons
Assisted
3 Creation and 2025 | 2029 | Affordable Dutchess Increase quality HOME: | Rental units constructed: 21
Preservation of Housing County and supply of $798,160.42 | Household Housing Unit
Affordable Housing affordable housing Rental units rehabilitated: 5
Household Housing Unit
Homeowner Housing
Rehabilitated: 12 Household
Housing Unit
4 Administration 2025 | 2029 | Administration Dutchess Administration CDBG: | Other: 1 Other
County $299,510.00
HOME:
$88,462.26
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Goal Descriptions

Goal Name Improve and expand public facilities & infrastruct

Goal Public infrastructure and facility improvements, including water, sewer, streets, stormwater drainage, sidewalk and curb

Description cut improvements for ADA accessibility, and park improvements.

Goal Name Public service

Goal Ensure quality public services that support low-income individuals, including support for facilities that provide services for

Description adults with physical and developmental disabilities.

Goal Name Creation and Preservation of Affordable Housing

Goal Activities may include construction of new, affordable rental units, rehabilitation of vacant units into affordable rental

Description units, and activities that promote homeownership. Units created may be reserved for special needs populations, including
but not limited to individuals with disabilities.

Goal Name Administration

Goal Funds to administer and implement the CDBG and HOME Programs in accordance with federal regulations.

Description
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AP-35 Projects - 91.420, 91.220(d)

Introduction

Dutchess County and the City of Poughkeepsie will undertake various projects during the 2025 program
year to focus on providing decent affordable housing and creating a suitable living environment for
residents. The County and City propose to utilize their HUD CDBG and HOME allocations to carry out
activities intended to address the identified priority needs in the community and ensure the greatest
impact for low- and moderate-income beneficiaries. Project number 19 Windows on Main is a CHDO

project.
# Project Name
1 | City of Beacon- Walcott Avenue Sidewalk Reconstruction
2 | Town of East Fishkill Julies Jungle Restrooms / Lime Kiln Recreation Repurpose
3 | Town of Pawling Lakeside Park ADA Compliance Improvements
4 | Town of Poughkeepsie North Grand Avenue Pump Station Replacement
5 | Village of Millbrook Replacement of Existing Sidewalk Panels for ADA Accessibility
6 | Village of Millerton Church Street / N. Center Street Sidewalk Replacement for ADA Accessibility
7 | Village of Rhinebeck Lions Mini Park Drainage Improvements

Catholic Charities Community Services of Dutchess, Inc. Homeless Prevention Case
8 | Management Program

Catholic Charities Community Services of Dutchess, Inc. Senior Medical Transportation and
9 | Support

10 | Fareground, Inc. Grocery Home Delivery for Seniors

11 | Hudson River Housing, Inc. River Haven Transitional Living Community

12 | Hudson River Housing Support Services at Hillcrest House

13 | Mental Health America of Dutchess County, Inc. Permanent Supportive Housing Program

14 | North East Community Center, Inc. Youth Development Programs: CPSB and Teen Team
15 | CDBG Administration

16 | 37 Raymond Ave Rental Rehabilitation

17 | Locust Hill- Rental Development

18 | 38 Corlies Avenue Rental Rehabilitation

19 | Windows on Main

20 | Rebuilding Together

21 | HOME Administration

22 | Rental Development Set Aside

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities were identified through the Consolidated Planning Process. The priorities
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presented in this plan were developed by:

e  Weighing the severity of the need among all groups and sub-groups

e Analyzing current social, housing, and economic conditions

e Analyzing the relative needs of low- and moderate-income families

e Assessing the resources likely to be available over the next three years, and

e Evaluating input from stakeholder sessions, interviews, service provider surveys, internal
department staff and public hearings.

The County priority needs were determined based on existing data on the needs of the community, as
well as consultation with staff, extensive stakeholder outreach workshops, public hearings, and citizen
surveys. In addition, other planning documents were consulted to inform on the economic conditions
and non-housing community development needs to identify priority needs that could be potentially
addressed through the investment of CDBG and HOME funding.

The obstacles to addressing underserved needs are limitations in funding outweighing the demand for
housing and community development projects, increased costs in both housing, facility, and
infrastructure construction due to inflationary increase in costs for materials and increase in staffing
costs, and potentially a decrease in capacity as contractors and vendors compete to hire skilled workers.
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AP-38 Project Summary

Project Summary Information
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Project Name City of Beacon- Walcott Avenue Sidewalk Reconstruction

Target Area Dutchess County

Goals Supported Improve and expand public facilities & infrastruct

Needs Addressed Public Facilities and Improvements

Funding CDBG: $167,677.00

Description Replacement/improvements of existing sidewalk on Wolcott Ave.,

approximately 560 linear feet.

Target Date 7/31/2026

Estimate the number | Estimated 1,320 total beneficiaries from the activity. Estimated 760 are
and type of families low-mod —57.6%

that will benefit from
the proposed
activities

Location Description | North side of Wolcott Ave. between South Ave. and the housing
authority, approximately 560 linear feet. Beacon, NY 12508

Planned Activities The Project will reconstruct approximately 560 linear feet of monolithic
sidewalk and curbing along Wolcott Avenue (Route 9D) between South
Avenue and the entrance to Forrestal Heights (Beacon Housing
Authority complex). The Project will remove the deteriorating sidewalks
and curbing and replace with a new monolithic sidewalk/curb that is
fully ADA accessible (including deviating around the utility poles that are
blocking access.) The Project will also include replacement of three ADA
curb ramps, two of which are in front of the Housing Authority at the
Dutchess County Transit bus stop.

2 Project Name Town of East Fishkill Julies Jungle Restrooms / Lime Kiln Recreation

Repurpose

Target Area Dutchess County

Goals Supported Improve and expand public facilities & infrastruct

Needs Addressed Public Facilities and Improvements

Funding CDBG: $24,990.00

Description Create ADA accessible bathroom in existing building at town park.

Target Date 7/31/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 528 disabled people will benefit from this activity

Location Description

5 Old Lime Kiln Rd., Hopewell Junction, NY 12533

Planned Activities

The Project will repurpose an existing bathroom - making it a unisex
bathroom - and correct all accessibility shortfalls. Project will install an
external door opening directly into a restroom and a second one inside
blocking further access. We will add a urinal and a second ADA-
compliant sink and make the outside walkway ADA compliant

Project Name

Town of Pawling Lakeside Park ADA Compliance Improvements

Target Area

Dutchess County

Goals Supported

Improve and expand public facilities & infrastruct

Needs Addressed Public Facilities and Improvements
Funding CDBG: $114,418.00
Description ADA compliance improvements at two public facilities located at

Lakeside Park.

Target Date

7/31/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 729 disabled people will benefit from this activity.

Location Description

2 Lakeside Dr., Pawling, NY 12564
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Planned Activities

Specifics of this project for the Lathrop Building include replacing the
standard swing doors at both entrances with ADA-compliant automatic
two-panel sliding doors. For the Teen Center, a center deck, ramp and
railings are proposed for improved access, as well as automatic sliding
doors at the main entrance to replace outdated swing doors. This
proposed project will expand inclusivity, ensure safety, and increase
accessibility of Town facilities for everyone's benefit. Upon completion,
these modifications will safely accommodate people of all ages and
abilities who desire to engage in the many Town-sponsored
programming opportunities available.

Project Name

Town of Poughkeepsie North Grand Avenue Pump Station Replacement

Target Area

Dutchess County

Goals Supported

Improve and expand public facilities & infrastruct

Needs Addressed Public Facilities and Improvements
Funding CDBG: $199,000.00
Description Replacement of sewer pump station supporting existing mobile home

residents and enabling expansion of mobile home park

Target Date

7/31/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Total beneficiaries are estimated to be 1,095. 820 of the total, or 74.9%,
are low- and moderate-income.

Location Description

Pump station on N. Grand Avenue and surrounding neighborhood
within sewer shed off of Van Wagner Rd. Poughkeepsie, NY 12603
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Planned Activities This project seeks to replace a pump station on North Grand Avenue to
support an existing mobile home park off Van Wagner Road and a
modest expansion of the mobile home park to include development of
14 new homes. 87% of the volume received at this pump station
originates from the mobile home park (both existing and proposed
homes), and the remainder is from single-family residences and one
commercial property. With the forthcoming expansion of the mobile
home park, the current pump station cannot support the growing
community, forcing the developer of the expanded mobile home park to
contribute to the replacement project and increase the cost of what is
meant to be affordable housing.

5 Project Name Village of Millbrook Replacement of Existing Sidewalk Panels for ADA
Accessibility

Target Area Dutchess County

Goals Supported Improve and expand public facilities & infrastruct

Needs Addressed Public Facilities and Improvements

Funding CDBG: $125,000.00

Description Replacement of existing sidewalk panels, curb ramps, and crosswalks
that bar handicapped accessibility along Franklin Avenue

Target Date 7/31/2026

Estimate the number | 372 disabled people estimated to benefit.

and type of families

that will benefit from

the proposed

activities

Location Description | North side of Franklin between Front Street and Friendly Lane,
Millbrook, NY 12545
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Planned Activities Existing sidewalk panels and curbing between Front St & Friendly Lane
along the north side of Franklin Ave have been heaved by tree roots.
The total length of the sidewalk that will be replaced is 222 LF, total
curbing replaced is 70 LF, with 4 new curb ramps and 2 replaced/new
crosswalks. The condition of the sidewalk poses a barrier and tripping
hazard to elderly and handicapped residents. Also, the cutouts for our
crosswalks do not meet ADA requirements which is especially
dangerous for our wheelchair-bound residents. Damaged sidewalk
panels will be removed and replaced.

6 Project Name Village of Millerton Church Street / N. Center Street Sidewalk

Replacement for ADA Accessibility

Target Area Dutchess County

Goals Supported Improve and expand public facilities & infrastruct

Needs Addressed Public Facilities and Improvements

Funding CDBG: $188,915.00

Description Replacement of existing sidewalk panels, curb ramps, and crosswalks
that bar handicapped accessibility along Church and N. Center Streets,
approximately 680 linear feet

Target Date 5/31/2026

Estimate the number | 221 elderly people are estimated to benefit.

and type of families

that will benefit from

the proposed

activities

Location Description | Easterly side of Church Street, from Barton Street to North Center
Street, and extending southward along the easterly side of North Center
Street from Church Street to existing sidewalk pavement in fair
condition between Church and John Streets. Millerton, NY 12546
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Planned Activities

The sidewalk in this project is along Church St. and North Center St. to
John St. and consists of 680 lineal feet to be replaced. The subject walk
is mostly deteriorated with broken concrete panels, dislodged panels
and uneven due to de-laminated and missing ‘blacktop’

patching. Portions are becoming undermined by soil erosion between
the sidewalk and the road below. Sections are virtually unusable for
anyone with mobility challenges, leaving only walking in the street as an
alternative. This sidewalk is a prime pedestrian pathway from this
residential neighborhood to the village downtown area, it’s shops,
restaurants and the Harlem Valley Rail Trail.

Project Name

Village of Rhinebeck Lions Mini Park Drainage Improvements

Target Area

Dutchess County

Goals Supported

Improve and expand public facilities & infrastruct

Needs Addressed Public Facilities and Improvements
Funding CDBG: $200,000.00
Description Installation of stormwater drainage infrastructure along N. Park Rd and

Arnett Rd

Target Date

7/31/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Total beneficiaries estimated at 2,405; 1,210 estimated to be low-mod
50.3 percent

Location Description

North Park Rd. and Arnett Rd., Rhinebeck, NY 12572

Planned Activities

The proposed project will replace and expand the drainage system at
the intersection of N Park Rd and Arnett Rd and provide an underdrain
and new drainage structures in the Park to prevent runoff from
impacting the Park. These improvements involve the installation of a
new outfall to discharge runoff to the adjacent Landsman Kill to improve
the Park's poor drainage conditions.

Project Name

Catholic Charities Community Services of Dutchess, Inc. Homeless
Prevention Case Management Program

Target Area

Dutchess County

Goals Supported

Public service
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Needs Addressed

Public Services

Funding

CDBG: $25,000.00

Description

Program will provide emergency rental assistance and limited utility
assistance for low-income Dutchess County residents to help stabilize
housing and prevent utility shut offs. Case management services will
assist clients in independently sustaining their household needs.

Target Date

7/31/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

It' is estimated 40 low mod people at risk of homelessness will benefit
from this proposed activity.

Location Description

218 Church Street, Poughkeepsie, NY 12601

Planned Activities

Program will provide emergency rental assistance and limited utility
assistance for low-income Dutchess County residents to help stabilize
housing and prevent utility shut offs. Case management services will
assist clients in independently sustaining their household needs.

Project Name

Catholic Charities Community Services of Dutchess, Inc. Senior Medical
Transportation and Support

Target Area

Dutchess County

Goals Supported

Public service

Needs Addressed Public Services
Funding CDBG: $25,000.00
Description Program will provide Dutchess County residents with basic support

services, including transportation to non-emergency medical
appointments, grocery shopping, visiting services, telephone
reassurance, as well as respite for primary caregivers.

Target Date

7/31/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

It's estimated 300 seniors will benefit from this proposed activity.
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Location Description

218 Church Street, Poughkeepsie, NY 12601

Planned Activities

Program will provide Dutchess County residents age 60+ with basic
support services, including transportation to non-emergency medical
appointments, grocery shopping, visiting services, telephone
reassurance, as well as respite for primary caregivers.

Project Name

10 Project Name Fareground, Inc. Grocery Home Delivery for Seniors
Target Area Dutchess County
Goals Supported Public service
Needs Addressed Public Services
Funding CDBG: $14,250.00
Description Program will provide monthly delivery of groceries to food insecure and
accessibility-challenged seniors in southern Dutchess County
Target Date 7/31/2026
Estimate the number | Itis estimated 50 seniors will benefit from this proposed activity
and type of families
that will benefit from
the proposed
activities
Location Description | 4 Cross Street, Beacon, NY 12508
Planned Activities Program will provide monthly delivery of groceries to food insecure and
accessibility-challenged seniors in southern Dutchess County
11

Hudson River Housing, Inc. River Haven Transitional Living Community

Target Area

Dutchess County

Goals Supported

Public service

Needs Addressed Public Services
Funding CDBG: $30,000.00
Description Program will provide runaway, homeless and those at-risk of

homelessness young adults, ages 18 to 24, with up to 24 months of
transitional housing and support services, including 24-hour crisis
intervention, counseling, and case management, which will aid in
transitioning them towards self-sufficiency.

Target Date

7/31/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated 12 young adults will benefit from this proposed activity.

Location Description

313 Mill Street, Poughkeepsie, NY 12601

Planned Activities

Program will provide runaway, homeless and those at-risk of
homelessness young adults, ages 18-24, with up to 24 months of
transitional housing and support services, including 24-hour crisis
intervention, counseling, and case management, which will aid in
transitioning them towards self-sufficiency.

Project Name

12 Project Name Hudson River Housing Support Services at Hillcrest House
Target Area Dutchess County
Goals Supported Public service
Needs Addressed Public Services
Funding CDBG: $30,000.00
Description Program will provide case management services, under the Housing
First Program, which will help high-risk, homeless adults secure and
maintain stable housing.
Target Date 7/31/2026
Estimate the number | Itis estimated 48 homeless persons will benefit from this proposed
and type of families activity.
that will benefit from
the proposed
activities
Location Description | 313 Mill Street, Poughkeepsie, NY 12601
Planned Activities Program will provide case management services, under the Housing
First Program, which will help high-risk, homeless adults secure and
maintain stable housing.
13

Mental Health America of Dutchess County, Inc. Permanent Supportive
Housing Program

Target Area

Dutchess County

Goals Supported

Public service
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Needs Addressed

Public Services

Funding

CDBG: $25,750.00

Description

Program will provide a comprehensive continuum of services offering
affordable, permanent housing to individuals and families in recovery
from substance use disorders, including counseling, case management,
life skills training, and vocational development services, which will assist
participants in becoming self-sufficient, strengthen their recovery,
reunite with their families, and strive to reach their full potential.

Target Date

7/31/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

It's estimated 40 homeless people will benefit from this proposed
activity.

Location Description

253 Mansion Street, Poughkeepsie, NY 12601

Planned Activities

Program will provide a comprehensive continuum of services offering
affordable, permanent housing to individuals and families in recovery
from substance use disorders, including counseling, case management,
life skills training, and vocational development services, which will assist
participants in becoming self-sufficient, strengthen their recovery,
reunite with their families, and strive to reach their full potential.

14

Project Name

North East Community Center, Inc. Youth Development Programs: CPSB
and Teen Team

Target Area

Dutchess County

Goals Supported

Public service

Needs Addressed Public Services
Funding CDBG: $30,000.00
Description Community Partnership with Schools and Business (CPSB) will offer

workforce development training and paid, mentored internships with
local businesses and organizations for socioeconomically disadvantaged
youth, ages 14-20. Teen Team is a peer support group that will provide
educational, recreational and community service opportunities for
socioeconomically disadvantaged youth, ages 14-18.

Target Date

7/31/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated 57 youths will benefit from this proposed activity.

Location Description

51 South Center Street, Millerton, NY 12546

Planned Activities

Community Partnership with Schools and Business (CPSB) will offer
workforce development training and paid, mentored internships with
local businesses and organizations for socioeconomically disadvantaged
youth, ages 14-20. Teen Team is a peer support group that will provide
educational, recreational and community service opportunities for
socioeconomically disadvantaged youth, ages 14-18.

Project Name

15 | project Name CDBG Administration
Target Area Dutchess County
Goals Supported Administration
Needs Addressed Administration
Funding CDBG: $299,510.00
Description Funds will be utilized to support administration of the CDBG program
Target Date 7/31/2026
Estimate the number | N/A
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities Planning and Administration
16

37 Raymond Ave Rental Rehabilitation

Target Area

Dutchess County

Goals Supported

Creation and Preservation of Affordable Housing

Needs Addressed

Increase quality and supply of affordable housing

Funding

HOME: $200,000.00
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Description

Rehabilitation of existing mixed-use, mixed-income building. A total of
four housing units at completion, with two units supported by HOME.

Target Date

7/31/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

2 income eligible renter families will benefit

Location Description

37 Raymond Avenue, Poughkeepsie, NY 12603

Planned Activities

Rehabilitation of existing mixed-use, mixed-income building. A total of
four housing units at completion, with two units supported by HOME.

Project Name

17 Project Name Locust Hill- Rental Development
Target Area Dutchess County
Goals Supported Creation and Preservation of Affordable Housing
Needs Addressed Increase quality and supply of affordable housing
Funding HOME: $200,000.00
Description 80 unit multifamily development, new construction. 10 units will be
supported by HOME
Target Date 7/31/2026
Estimate the number | 10 income eligible renter families will benefit
and type of families
that will benefit from
the proposed
activities
Location Description | Rhinecliff Rd. abutting village of Rhinebeck border. Rhinebeck, NY
12572
Planned Activities Provision of funds to support the development of a 80 unit multifamily
development rental community, new construction. 10 units will be
supported by HOME
18

38 Corlies Avenue Rental Rehabilitation

Target Area

Dutchess County

Goals Supported

Creation and Preservation of Affordable Housing
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Needs Addressed

Increase quality and supply of affordable housing

Funding

HOME: $134,960.00

Description

Rehabilitation of existing three-family home. All three units will be
HOME assisted

Target Date

7/31/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

3 income eligible renter families will be assisted

Location Description

38 Corlies Avenue, Poughkeepsie, NY 12601

Planned Activities

Rehabilitation of existing three-family home. All three units will be
HOME assisted

19 Project Name Windows on Main
Target Area Dutchess County
Goals Supported Creation and Preservation of Affordable Housing
Needs Addressed Increase quality and supply of affordable housing
Funding HOME: $200,000.00
Description Proposed 61 affordable housing units in mixed-use new construction.
11 units would be supported by HOME. This project is a CHDO project.
Target Date 7/31/2026
Estimate the number | 11 income eligible renter families will benefit
and type of families
that will benefit from
the proposed
activities
Location Description | 488 Main Street, Poughkeepsie, NY 12601
Planned Activities Provision of funds to support the development of 61 affordable housing
units in mixed-use new construction, with 11 units being supported by
HOME. This project is a CHDO project.
20

Project Name

Rebuilding Together

Target Area

Dutchess County
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Goals Supported

Creation and Preservation of Affordable Housing

Needs Addressed Increase quality and supply of affordable housing
Funding HOME: $52,000.00
Description Rehabilitation of 12 owner-occupied single-family homes

Target Date

7/31/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

An estimated 12 income eligible owner-occupied families will benefit
from this activity

Location Description

Countywide

Planned Activities

Rehabilitation of 12 owner-occupied single-family homes

Project Name

21 Project Name HOME Administration
Target Area Dutchess County
Goals Supported Administration
Needs Addressed Administration
Funding HOME: $88,462.27
Description Planning and administration
Target Date 7/31/2026
Estimate the number | N/A
and type of families
that will benefit from
the proposed
activities
Location Description | 85 Civic Center Plaza, Suite 107 Poughkeepsie NY 12601
Planned Activities Planning and administration
22

Rental Development Set Aside

Target Area

Dutchess County

Goals Supported

Creation and Preservation of Affordable Housing

Needs Addressed

Increase quality and supply of affordable housing

Funding

HOME: $9,200.42
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Description

Funds to be used for development of affordable rental housing for a
project to be identified

Target Date

7/31/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

The estimate number of beneficiaries is to be determined when this
funding is allocated to a future project.

Location Description

Countywide

Planned Activities

Funds to be used for development of affordable rental housing for a
project to be identified
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

CDBG funds may be utilized for activities in municipalities participating in the Dutchess County CDBG
Urban Consortium, which includes 29 towns and villages. The City of Poughkeepsie is a separate
entitlement community under the CDBG Program. The City of Poughkeepsie’s CDBG funds may be used
solely within the City of Poughkeepsie. HOME-funded activities may be carried out within the
participating municipalities of the Dutchess County HOME Consortium, including the City of
Poughkeepsie.

Geographic Distribution

Target Area Percentage of Funds
Dutchess County 100

City of Poughkeepsie

Table 57 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Dutchess County and the City of Poughkeepsie did not identify a geographic priority for allocating the
CDBG and HOME funds. Funds will be available on a Countywide or Citywide basis for activities with
direct benefit or within CDBG eligible Census Tracts/Block Groups for area benefit activities.

Discussion

Federal CDBG funds are intended to provide low and moderate-income (LMI) households with viable
communities, including decent housing, a suitable living environment and expanded economic
opportunities. Eligible activities include community facilities and improvements, housing rehabilitation
and preservation, affordable housing development activities, public services, economic development,
planning, and administration.

The system for establishing the priorities for the selection of these projects in Dutchess County and the
City of Poughkeepsie is predicated upon the following criteria:

¢ Meeting the statutory requirements of the CDBG program
¢ Meeting the needs of LMI residents

¢ Focusing on LMI areas or neighborhoods

¢ Coordinating and leveraging resources

¢ Responding to expressed needs
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e Sustainability and/or long-term impact
¢ The ability to demonstrate measurable progress and success

Priority CDBG funding areas include areas where the percentage of LMI persons is 51% or higher.
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Affordable Housing
AP-55 Affordable Housing - 91.420, 91.220(g)
Introduction

During FY 2025, affordable housing will be supported through the HOME program planned for owner
occupied housing rehabilitation, affordable rental development, and rehabilitation.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 38
Special-Needs 0
Total 38

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 21
Rehab of Existing Units 17
Acquisition of Existing Units 0
Total 38
Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

The Poughkeepsie Housing Authority has 359 Public Housing Units and 169 Housing Choice Vouchers
available. There are 31 elderly families and 83 families with disability on the Housing Choice waitlist. In
order to address the need increase the number of assisted housing available, the housing authority has
added expanding the supply of assisted housing to their goals for the 2025-2029 Capital Plan.

Actions planned during the next year to address the needs to public housing
CDBG and HOME funds are not currently planned for allocation for PHA needs for the 2025 fiscal year.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Poughkeepsie Housing Authority plans to engage with local agencies to increase access to services
by their residents to provide supportive services that improves self-sufficiency. Homeownership
participation increasing with current PHA tenants and voucher holders are anticipated to be improved
with these new partnerships to be created.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Poughkeepsie Housing Authority is not designated as troubled by HUD.

Discussion
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The projects for 2025 which benefit persons experiencing homelessness include the Dutchess County
Hudson River Housing project, which supports a transitional facility, and support for the Mental Health
America, which provide supportive services for individuals in permanent supportive housing. The City of
Poughkeepsie supports reducing and/or ending homelessness through the extensive funding for public
services, including outreach activities which help to connect persons experiencing homelessness with
services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Dutchess County and the City of Poughkeepsie participate in the Dutchess County Continuum of Care.
The COC is an active and coordinated system used to address the needs of the County’s homeless and
“at risk” populations. Although there are a wide variety of housing resources and programs offered to
meet the needs of various homeless sub-populations, stakeholder outreach expressed that continued
integration of resources and programming along with the development of additional housing
accommodations are needed.

Each year, the CoC conducts a Point-in-Time count of the persons residing in emergency shelters,
transitional housing facilities and places not meant for human habitation. This information is used to
understand the emergency needs of homeless persons so that they can be addressed adequately and
efficiently. There has been an increase in street homelessness throughout the County. Stakeholders
report that due to services being located in the city and the lack of transportation in parts of the county
homelessness is concentrated in the City of Poughkeepsie. Street outreach activities and critical time
intervention efforts are designed to engage unsheltered individuals and place them into housing
solutions. While street outreach efforts generally capture low acuity needs, critical time intervention
activities focus on individuals experiencing chronic homelessness with co-occurring mental health or
substance use disorders. The unsheltered can also access services through Mental Health America
(MHA) of Dutchess County’s Living Room, which serves as a one stop shop for street homelessness.

The County and City will continue to work with the CoC to support outreach efforts for assessing needs
for persons experiencing homelessness.. The CoC utilizes a coordinated entry system for connecting
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persons in need with available resources.
Addressing the emergency shelter and transitional housing needs of homeless persons

The Dutchess County Continuum of Care leads the effort in implementing the Coordinated Entry System
(CE) to provide a single point of access to determine the housing and social service needs of homeless
persons. CE is designed to account for the range of needs of people experiencing homelessness, urgently
responds to these needs with permanent housing solutions, and successfully incorporates housing,
healthcare, and employment systems. Based on the vulnerability index score of the persons and
households entering the system, this community response will ensure an accessible and navigable set of
entry points; a universal assessment for all person requesting assistance; and effective and appropriate
connections to housing and services for all populations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Dutchess County is working to create a one stop shop for addressing homelessness through providing
critical temporary housing with supportive services in one location to help people overcome the
obstacles that have caused them to experience homelessness. The goal of the one stop shop is to
transition homeless into permanent housing. In 2024, the County was awarded a $13,023,795 Homeless
Housing and Assistance Program (HHAP) grant from the New York State Office of Temporary and
Disability Assistance (OTDA) to fund the capital costs associated with reconstructing the property at 26
Oakley Street in the City of Poughkeepsie to be the physical location of the one stop facility.

Increasing the inventory of permanent housing with supportive services is a priority for the County. A
large majority of chronically homeless persons have severe mental illness and/or substance abuse
issues. They require long-term, affordable housing options with supportive services to make the
transition to residential stability. In addition to permanent affordable housing, the County’s, and City’s
strategy for ending chronic homelessness addresses each of the issues that most often cause this
problem:

* The high prevalence of substance abuse and mental illness among chronically homeless individuals
* Inadequate education and/or job skills among many homeless persons
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* The shortage of affordable rental housing in Dutchess County and Poughkeepsie

The Countys Department of Community and Family Services will provide a variety of support services to
homeless families and individuals who receive housing assistance through the County, as well as non-
profit organizations serving the homeless individuals and families in the region.

The primary needs identified have been the need to address the root causes of homelessness such as
lack of employment skills, substance abuse, mental iliness, and domestic violence. By dealing with these
issues, the number of people returning to homeless facilities can be reduced thereby increasing the
capacity of existing facilities to accommodate additional homeless families and individuals. Case
management interventions, particularly for those experiencing chronic homelessness, have proven to
work longer term; however, many households that experience one crisis (such as a medical bill, car
repair or other large expense) are often forced to choose between the expense and housing, which
sometimes forces a return to homelessness.

HOME dollars will continue to be utilized for the creation of new affordable units. Dutchess County and
the City of Poughkeepsie have allocated funds in the FY 2025 annual plan that supports services for
persons experiencing homelessness and has prioritized public services in their respective strategic plans
to allow for continued support for these programs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Hudson River Housing, Gateway Community Industries, Mental Health America of Dutchess County, and
the County DCFS currently provide funds for rent supplements, rapid rehousing, utility arrearages, etc.
that are designed to keep people housed. Further, creation of new affordable units will aid in preventing
instances of homelessness for those exiting institutions or the criminal justice system by providing
available units upon discharge. There are 19 permanent supportive housing units reserved for
chronically homeless households with co-occurring mental health or substance use disorders.

Discussion
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AP-75 Barriers to affordable housing - 91.420, 91.220(j)

Introduction

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The County updated its Analysis of Impediments to Fair Housing (Al) in 2021, which identified
impediments and created an action plan for overcoming identified impediments. The following narrative
below details findings of the Al:

e Home Rule, Land Use Regulations, and the Local Land Use Approval Process: One of the most
far-reaching land use impediments for affordable housing in the County is the strong home rule
arrangement of land use controls in New York State.

e Limited Water and Wastewater Infrastructure: The provision of water and wastewater
infrastructure is a challenging undertaking. Communities and developers are faced with a lack of
critical data, funding, and misperceptions that negatively impact public support.

e Limited Transportation Infrastructure: This means it is difficult to provide efficient and
affordable transit service to all areas of the County. For people who cannot drive or do not own
a personal vehicle, and who are looking to live outside of the City of Poughkeepsie, it can be
difficult to find a place to live with a variety of housing options that also has access to
employment, shopping, and other amenities and services. When transportation costs are
combined with housing costs associated with large-lot, single-family homes in outlying areas,
whole sections of the County may be unattainable or unsustainable for many households.

e Local Opposition to Change/NotaéA InaéA MyaéA BackdéA Yard (NIMBY): NIMBYism is
generally defined as public opposition to the placing of certain types of facilities, services, and
housing types in a given area. NIMBYism can prolong the land use approval process.

e Limited Fair Housing Resources: The County has traditionally had limited fair housing resources
at the local level. Additional resources will need to be developed to ensure that residents are
aware of their rights, and the process to rectify any fair housing issues.

e Limited Subsidized Housing and Assistance Programs: A review of vacancy rates and waiting lists
shows little such housing is currently available. Housing Choice Voucher programs and
subsidized housing developments have long waiting lists, which suggests additional need.
Federal and State budget cuts make it unlikely that additional resources to address these needs
will be available in the near future.

e High Taxes: The cost of living in Dutchess County is relatively high. Contributing factors include
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the County is located in the most expensive region of the country (Northeast), proximity to the
New York City metro area, and the location in one of the highest-taxed states in the nation. A
review of tax data shows that Dutchess County ranked 51st out of 2,922 counties nationwide for
the amount of taxes paid as a percentage of median household income.

e High Land Cost and Limited Availability: The relatively high cost of land is due to a combination
of factors including, but not limited to, the proximity to the New York City metro area, and
restrictive zoning ordinances that favor large-lot zoning and provide limited land for multi-family
housing or homes on small lots.

Many of the findings identified in the Al, such as the impact that lack of affordable housing has on lower
income families, the lack of available infrastructure, the lack of access to transportation, NIYMBISM and
a need for accessible housing, are similar to barriers identified during stakeholder interviews

Discussion
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

Actions planned to address obstacles to meeting underserved needs

The greatest obstacle for meeting underserved needs is the lack of funding to meet the full demand for
services and housing assistance for underserved populations. The County and City will continue to seek
other funding sources, when available, to help leverage CDBG and HOME funds to address the needs
identified in the Consolidated Plan.

Actions planned to foster and maintain affordable housing

Dutchess County and the City of Poughkeepsie support affordable housing initiatives in the FY 2025
Annual Plan in allocating funding to preserve affordable housing through the owner occupied housing
rehabilitation project, development of affordable rental housing using HOME funds, and preservation of
existing affordable rental housing through rehabilitation projects.

Actions planned to reduce lead-based paint hazards

Dutchess County implements housing rehabilitation programs using HOME funds, and HUD lead safe
practices are followed for any pre-1978 structures that received funding. All lead-based paint is removed
from substantial rehabilitation projects funded by the HOME Program. Additionally, HOME funds may
be used to address lead-based paint problems in properties with a known lead-based paint

problem. Both the County and the City utilize a subcontractor for owner-occupied housing
rehabilitation, and Rebuilding Together conducts lead safe training for its volunteers to insure their
program is in compliance with HUD regulations. It also invites outside contractors to help expand
general knowledge in the community.

Actions planned to reduce the number of poverty-level families

Reducing the number of poverty-level families is supported in this FY 2025 Annual Action Plan through
the public services allocations. Increasing access and availability of services to poverty-level families
works to help families become more self sufficient through supportive services.

Actions planned to develop institutional structure

The City's Department of Planning & Development has relationships in several different spheres -
government, local municipalities, private developers and businesses and public service agencies.
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Through these relationships it can help create bridges between these different communities which may
not have much opportunity to interact. The City can introduce affordable housing developers to
community and municipal leaders, it can provide advice to municipal leaders on the real impact of
affordable housing and it can connect housing developers and public service providers so they can work
together to address their clients housing needs. The City can introduce business developers to municipal
and community leaders to work together to address the business expansion in the City. These
relationships and communication between individuals should help strengthen the existing institutional
structure.

The County and City collaborates on the strategic planning process for the CDBG and HOME funds,
which increases the opportunities to forge new partnerships through the stakeholder outreach process.
The City and County work with the same non-profits, which allows opportunities to streamline processes
to increase efficiencies for the community.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City and County will work with the CoC to increase participation by public and private housing
agencies as well as critical public service agencies in CoC activities.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).
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Attachments
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Citizen Participation Comments
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HNOTICE OF PUBLIC HEARING

Dutchiess County and the City of Poughkeepsie will hold two public hearings for the public to discuss and provide
comments on the proposed Consolidated Plan (CP) for Fiscal Years 2025-2029 and the Annual Action Plan for
Fiscal Year 2025,

The first public hearing will be held on Wednesday, February 26, 2025, at &:00 P.M_in City Hall, 62 Civic Center
Plaza, Common Council Chambers, 3™ Floor, Poughkeepsie, NY 12601

The secend public hearing will be held on Thursday, February 27, 2025, at 10:00 A.M. at: Dutchess County Farm &
Horme Center, 2715 Route 44, Millbrook, NY 12545

Participants may also jein either of the scheduled public hearings virtually via Go To Meeting:
hittps:/Ymeat goto com/ 745807261
Access Code: 745-807-241
United States: #1 {224} 501-3412

Currently, the Dutchess County Planning and Development Department administers the Community Development
Block Grant [COBG) and the HOME Investment Partnerships Program for afferdable housing {HOME] and the City
af Poughkeepsie administers the Community Development Block Grant (COBG) all of which is funded by the U5,
Bepartment of Housing and Urban Development (HUDY HUD has consolidated the submission requirements for
these formula grant programs into a single HCD plan. The Five-Year Consolidated Plan for 2025-2029 and Annual
Action Plan for 2025 must be prepared and submitted ta the LL5, Department of Howsing of Urban Development
{HUD] on or before June 15, 2025, or upon such date as instructed by HUD.

The overall goal of the CP has been and continues to be to strengthen partnerships within the County/City among
all levels of government and the private sector, including for-pretit and not-for-profit organizations to enable
them to provide decent housing. establish and maintain a suitable living envirenment and expand econemic
oppartenities for our citizens. The funchions of the CP are threefold: it is a planning document, an application far
Federal funds and a strategy to be followed in administering HUD Programs.

The purpose of the Public Hearings are to obtain the views of citizens, public agencies, not-for-profit community
groups, private businesses and other Interested parties on needs, goals and objectives as well as to suggest
programs and activities to address such needs, goals and abjectives.

At this hearing, there will be a discussion of housing and community development needs in the County/City,
proposed activities, and a review of previous program perfarmance, Groups and organizations representing
people with low and moderate incomes are encouraged to have their clients attend this hearing so that the views
of program beneficlaries may be obltained.

Dutchess County and the City of Poughkeepsie will make reasonable accemmaodations and services necessary for
sensory-impaired and disabled citizens at the pubtic meeting. Additionally, translation services may be offered
upon request and availability, Persons requiring such accommadation/services should contact 845-485-3400 at
least five business days in advance of the meeting.

La informacion sera proporcionada en espanol a peticion.
Sue Serino, County Execubive, Dutchess County
Ealn Wrafter, Commissioner, Dutchess County Planning and Development

Yvanne Flowers, Mayor, City of Poughkeepsie
Jaclyn Greenwald. Director of Sedal Development, Clty of Poughkeepsie
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Public Hearings to Discuss 2025-2029 Dutchess County and City of
Poughkeepsie Consolidated Plan

Citizens, public agencies, not-for-profit community groups and
businesses encouraged to attend on February 26th or 27th to share views
on needs, goals and objectives

[htchess County and the City of Poughkeepsic is holding two public hearings for the community to provide
input comments about the development of the proposcd Consolidated Plan for Fiscal Years 2025-2029 and the
Annual Action Plan for Fiscal Year 2025,

The 2023-202% Dutchess County and City of Poughkeepsie Consolidated Plan {CP) is a campmhu:me
document promoeting a coordinated approach to howsing and community needs and fostenng the coordination of
all programs funded by the ULS. Depariment of Housing and Urban Developament (HLIDY).

This proposed plan will outline the priorities by which the County and the City's Community Development
Block Grant (CDBG) Program and HOME Investment Partnership (HOME) Program will be invested. Every
year, the County and City will each produce an Annual Action Plan to detail spectfic activities to carry out the
Plan's priceities and goals,

The hearings will take place:

Wednesday, February 26th, 6 pom,
Citv Hall

62 Civic Center Plaza

Common Council Chambers, 3rd Floor
Poughkeepsic, WY 12601

Thursday, February 27th, 10 a.m.
Dhutehess Coonty Farm & Home Center
2715 Route 44

Millbrook, MY 12545

Participants may also join either of the scheduled public hearings virtually via Go To Meeting:
Iittpsmeet, goto com/ 7458017 26 |

Access Code: T45-807-161

United States: +1 (224) 501-3412

There will be discussion of housing and community development needs in the C‘uu.uty-ff_ iy, proposed sctivities,
and a review of previous program performance. Groups and organizations rcprcacmmg people with low and
maoderate incomes are encouraged to have their clients attend this hearing so that the views of program
beneficianes may be obtained,

The overall goal of the CP has been and continues to be to strengthen partherships within the County/City among
all levels of government-and the private sector, including for-profit and not-for-profit organizations to cnablc
them to provide decent housing, establish and maintain o suitable ving environment and expand economic
opportunitics for our citizens. The functions of the CP arc threefold: it is a planning document, an application for
Federal funds, and a strategy to be followed in administering HUD Programs.

Reasonable accommodations and serviees necessary will be made for sensory-impaired and disabled citizens at

the mestings. Additionally, translation services may be offered upon request and availability, Persons requining
such accommodationservices should call 845-486-3600 at least five business davs in advance of the meeting.
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Public Needs Hearing
Community Development Block Grant and
HOME Investment Partnerships Program

WodnesUay, Tebmary 26, 2025, 6:00 pn.

Welcame! Please sign in.
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Public Needs Hearing
Community Development Block Grant and

HOME Investment Partnerships Program
Wednesduy, February 26, 2025, 6:00 p.l.

Welcome! Please signin.

MName: Email Addreds:
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DUTCHESS COUNTY AND CITY OF POUGHKEEPSIE
MOTICE OF PUBLIC HEARING AND COMPMEMT PERIOD
2025-2029 CONSOLIDATED PLAN, 2025 ANNUAL ACTION PLAN, AND CITIZEN PARTICIPATION PLAN

The County and the City are seeking comment on the Draft 2025-202% Consolidated Flan (CP), 2025
Annual Action Plan (AP), and Cibizen Participation Plan (CPP). The plan establishes the priority needs and
the goals which outline the allocation of Community Development Block Grant (CDBG) and HOME
Investment Partmerships Program (HOME]  funds.

The Draft CP, AP, and CPP is avallable for review for a 30-day public comment period beginning on May
1, 2025 through May 30, 2025, The draft documents can be reviewed at the following Dutchess County
ard City of Poughkeepsie locations:
*  Online via thisfink at: https:/fwww dutchessny. gov/Departments/Flanning/publications
= [Dutchess County Planning and Development. Menday-Friday between %00 a.m, - 5:00 p.m. at
85 Civic Center Plaza, Suite 107, Poughkeepsie, NY 12401
= Online via the City-of Poughkeepsie website: hitps://citvofpoughkeepsie com/ 220/ Commumnity-
Development

= ity of Poughkeepsie, 62 Civic Center Plaza, Suite 107, Poughkeepsie, NY 12601

A summary of the proposed activities for the 2025 Annual Action Plan Is coentained in this notice,
The County and City will make available a reasonable number of free copies of the proposed documents
to residents and groups that formally reguest therm in writing,

The amount of funding available for FY 2025 is estimated based upon 2024 funding levels. Project
budgets will be adjusted based upon actual award amounts prior to the plan being submitted to HUD.

Dutchess County has proposed the following projects for funding for the 2025 Annual Action Plan:

Project  Dutchess County- Anticipated Annual CDBG Allocation $1.545,100
i City of Beacon- Walcott Avenue Sidewalk Reconstruction 4193757
2 Town of East Fishkill- AD& Accessibility Improvements- Lime Kiln Recreation Park 524990
3 Town of Pawling- Lakeside Park ADA Accessibility Improvements 1114418
4 Town of Poughkeepsie- Morth Grand Avenue Pump Station Replacement 3199000
5 Village of Millbrook- ADa Accessible Sidewalk Improvements 3125000
3 Willage of Millerton- Church St.- M. Center 5t ADA Sidewalk Improvements £190.915
7 Willage of Rhinebeck- Lions Mini Park Stormwater Improvements 5 200,000
3 Catholic Charities Community Services- Homeless Prevention Case Management $25.000
7 LCathaolic Charities Community Services- Senior Medical Transportation & Support $25,000
10 Fareground, Inc.- Mutrition Program for Seniors £14.250
11 Hudson River Housing, Inc. - River Haven Transitional Living Community $30,000
12 Hudson River Housing- Hillerest House Supportive Services 530,000
13 fental Health America of Dutchess County- Supportive Services for PSH Program $25,750
14 Morth East Community Center. inc. Youth Development Programs 530,000
15 Administration 1309020
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Project  Dutchess County- Anticipated Annual HOME 4874.134

i Affordable Rental Rehabilitation- 37 Raymond Ave $200,000
2 Affordable Rentzal Development- Locust Hill 200,000
3 Affordable Rental Rehabilitation- 38 Corlies Avenue $134,%60
4 Affordable Rental Development- Windows on Main 4 200,000
5 Rebuilding Together $52,000
& Adminlstration 87,174

The City of Poughkeepsie has proposed the following projects for funding for the 2025 Annual Action

Pian.
Project  City of Poughkeepsie- Anticipated Annual CDBG Allocation 800,000
1 Solid Waste Disposal Facilities- Transfer Station Demalition- Phase 3 $330,000
2 Fitmess Court Studio $50,000
3 Rebuilding Together Hudsan Valley $25.000
4 Pulaski Pool £50,000
5 Hudson River Housing $25.000
& Dutchess Outreach £25,000
7 Poughkeepsie Farm Praject $25,000
B The Art Effect of the Hudson Valley %25.000
g Empire Arts Alliance $25,000
10 Commianity Matters 2, Inc, $25,000
11 Charlia Frank, Inc, 20,000
12 Catholic Charities Community Services £15,000
13 Administration 410,000

Dutchess County and the City of Poughkeepsie will hald a public hearing to obtain the views and
comments of interested persens, in accordance with the Citizen Participation Plan and federal
regulations at 24 CFR Part %1, The public hearing will be held on Wednesday, May 21, 2025 at &:00 p.m.
at the Family Partnership Center, 29 M. Hamilton 5t. Poughkeepsie, NY 12601, Participants may alsa join
virtually wsing their computer, tablet, or phone: hitps://meet golo.com/B44445845

Dutchess County/City of Poughkeepsie will make reasonable accommodations and services necessary
for sensory-impaired and disabled citizens at the public meeting. Additionally, translation services may
be affered upon request and availability. Persons requiring such accommaodation/services should
comtact 845456 3500 at least seven business days in advance of the scheduled public hearing.

Interested persons are encouraged to express their views in person at the public hearing or in writing by
May 30, 2025 Written comments to Dutchess County may be directed by email to
cammunitygrants@dutchessny gov or by mail to Dutchess County Department of Planning &
Developrment, 85 Civic Center Plaza, Suite 107, Poughkeepsie, NY 12401, Written comments to the City
of Poughkeepsie may be directed by email to jprecnvaldi@cilvoipoughkeepsie com or by mail to-City of
Poughkeepsie, Office of Sccial Development, 62 Civic Center Plaza, Poughkeepsig, NY, 12401, All oral
and written comments received will be considered in the drafting of these plans.

La informacion serd proporcionada en espanol a peticion.
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Dutchess County and City of Poughkeepsie
2025-2029 FIVE YEAR CONSOLIDATED PLAN
& 2025 ANNUAL ACTION PLAN

Stakeholder Workshops

Please join us to learn about the Dutchess County and City of Poughkeepsie Five-Year
Consolidated Plan and help determine the Priority Needs for the next five years. Participants
will be asked to identify housing and community development needs and gaps in services for

Dutchess County and the City of Poughkeepsie. All workshops will be held virtually. Please plan
to join us at one or more of the following virtual workshops.

Please join from your computer, tablet, or smartphone
https://meet.goto.com/534146997
Access Code: 534-146-997
United States: +1 (646) 749-3122

February 25, 2025- 10:00 AM February 26, 2025 10:00 a.m.

February 25, 2025 1:00 p.m. February 26, 2025 1:00 p.m.

February 26, 2025 3:00 p.m.

Questions?
Contact the Dutchess County Office of Community Development at
communitygrants@dutchessny.gov or City of Poughkeepsie Department of Community

Development at jgreenwald@cityofpoughkeepsie.com
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Dutchess County &
City of Poughkeepsie
2025-2029 Consolidated Plan
& 2025 Annual Action Plan

Public Needs Hearing
munity Development Block Grant

and HOME Investment Partnerships
Program
February 26-27

February 2025, Presented by Mullin & Lonergan Associates, Inc.

Welcome and Introductions

* Dutchess County- Planning & Development- Staff Introductions
*  Gail Padalino, Community Development Administrator
* Julia Kammerer, Community Investment Program Coordinator
* Paul Hesse, Community Development Coordinator
* City of Poughkeepsie- Community Development- Staff Introductions
* Jaclyn Greenwald, Esq., Director of Social Development
* Mullin & Lonergan Associates- Consultant Staff
* Bill Wasielewski- President and SME- Mullin & Lonergan
* Donna King- Senior Project Manager
* Myia Smiley-Housing & Community Development Specialist

Attendees: Please type your name, organization name, and your email address in the chat.

—
1
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Public Hearing Agenda

* Provide an overview of the Five-Year Consolidated Plan
Process

* Discuss the basics of the Community Development Block
Grant (CDBG) and HOME Investment Partnerships Program
(HOME)

* Review the priority needs identified in the current Five-Year
Consolidated Plan

* Hold a Q & A session for public input on the current housing,
homeless, and community development needs.

- " e ' Mujuu.&. i

Five-Year Consolidated Plan

What is a Five-Year Consolidated Plan?
* Required for all HUD Funding
* Covers the Period: August 1, 2025, through July 30, 2029
* Components:
* Stakeholder Consultation
* Public Participation
* Housing and Homeless Needs Assessment
* Housing Market Analysis
* Strategic Plan
*  Annual Action Plan

- I Public Hearings | Mullin & Lonergan
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Consolidated Plan and Annual Action Plan Process

C(In.lpl’r":nt Uf thc CP and MP

Stakeholder Consultation

Public Participation

Housing and Homeless Needs
Assessment

Housing Market Analysis
Strategic Plan

Annual Action Plan

Local government, other public and private agencies, housing authorities, non-profir service
providers, etc.

Public participation encouraged at advertised public hearings, through surveys, and during public
display periods to inquire on priority housing and community developments needs as experienced in
the community.

Identification of the ecommunity development, affordable housing, and homelessness needs using
quantifiable data and input from stakeholder consultations and citizen participation,

A snapshot of the current housing stock and characteristics and the availability of affordable
housing for all persons at every income level.

The framework for how CDBG and HOME funds will be invested to address the priority needs
addressed in the needs assessment and market analysis. Establishes goals and measurable ourcomes
of the 2025-2029 plan.

Will include the planm:d activities to address the priority needs during the 2025 program year,

| Public Hearings | Mullin & Lo

Basic CDBG Eligible Activities

A o

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

@ A A

Housing Homeownership Public Facilities and Blight Removal Code Enforcement Economic
Rehabilitation Assistance Improvements Demaolinon,/Sire Development
Preparation

o
=
T

ATT1

Acquisition / Public Services

Disposition of Real
Property

| Public Hearings | Mullin & Lone
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Using CDBG Funds for Public Services

CDBG Public Services

* Limited to 15% of CDBG Grant Amount

* Employment Training, Crime Prevention, Childcare,
Healthcare, Drug Abuse Education, Fair Housing
Counseling, Energy Conservation, Homebuyer Education,

or Recreation Programs

| Public Hearings | Mullin & Lonerg

Meeting National Objectives

CDBG Activities must meet one of the three national objectives:

Benefit Low- and
Moderate-Income

Persons

(at least 70% of grant
amount)

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

()

Prevent or Eliminate Urgent Needs
Slum or Blight when health and
(not more than 30% welfare are threatened,
of grant amount) and no other funding

souree is available

I Public Heatings | Mullin & Lonergan
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Definition of Low- and Moderate-Income in Dutchess County- Poughk

Household Size

1 person §64,300
2 person 873,500
3 person $82,700
4 person §91,850
5 person $99,200
6 person §106,550
7 person §113,200
8 person 8121,250

* HUD reviews and updates income limits on an annual basis to adjust for increases/decreases in the Area Median Income.

| Public Hearings | Mullin & Lonergan

Housing Homeownership New Construction of Tenant Based Rental
Rehabilitation Assistance Affordable Housing Assistance

HOME program funding helps preserve or create affordable housing for LMI
households.

A minimum of 15% of the annual HOME allocation must be set-aside annually for Community Housing
Development Organization (CHDO) activities, which focuses on increasing the number of affordable units.

| Public Hearings | Mullin & Lonergan
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Dutchess County- Priority Needs- (2020-2025 Consolidated Plan)

1 Public Faciliies ~ High
& Improvements

2 Public Services High

3  Affordable High
Housing

4 Job Creation/ Low
Economic
Development

5 Planning/ High

Administration

ted Goals and/or Description

Improvements to public facilities including sidewalks, crosswalks, parks and recreation facilities, water and
wastewater improvements, These improvements included publicly owned or non-profit owned facilities
open to the public.

Services to support activities that benefit the issues of affordable housing, homelessness and at-risk-of-
homelessness, education, diversion and workforce development for youth, substance abuse, and mental
illness services, services to senior citizens focused on transportation and basic needs.

Improve affordable housing through creation of new affordable rental housing, creation of transitional and
permanent rental housing for persons experiencing homelessness, strategic investment in homeownership
and owner-occupied housing rehabilitation,

Support and encourage job creation for low- and moderate-income persons

Administration of the HUD entitlement funds

| Public Hearings | Mullin & Lonergan

Park Improvements Bain Park Playground $19,996.75

Sidewalks Various sidewalk improvements in Millbrock, $502,867.76
Tivoli, & Beacon.

Public Services Senior Transportation, Youth Development, $148,517.76
Supportive Housing, Eviction Prevention,
Hudson River Housing, Senior Housing

Improvements
Housing Housing Rehabilitation Activity Delivery $28,201.82
Program Year 2023 Activities as
reported Iﬂ_"ﬁe_ most recent Pragram Administration of CDBG Program $259,499.53
CAPER report to HUD. Administration
HOME $1,053,026 $1,094,503

Consolidated Plan
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City of Poughkeepsie- Priority Needs- (2020-2025 Consolidated Plan)

ted Goals and/or Description

1  Public Facilities High Improvements to public facilities including improvements of city facilities, roads, sidewalks, crosswalks,
& Improvements sewer lines, public water and wastewater lines, parks and recreation areas, fire department equipment and
facilities, handicapped accessibility improvements, Activities that connect the waterfront to the Central
Business District.

2 Housing Quality  Hi Improve the quality of housing stock in the city through caode enforcement/anti-blight task force activities,
g ¥ P qualty 4 ¥ E 2
demolition, and owner-oceupied housing rehabilitation.

3 Public Services High  Use of CDBG public services funds for activitics that specifically benefit and address the issues of
homelessness, youth, families, public safety and seniors.

4 Job Creation/ Low  Support the activities of the Middle Main Revitalization by a non-profit housing provider and encourage
Feonomic positive dt\’f:lnpmc:nr of the Main Street corridor. Promote pub[ic/privnn: partnerships to create street level
Development retail space and affordable rental units on upper floors. Support the Walkway over the Hudson and its

economic impact to improve the economic health of the City. Remediation of waterfronr parcels for
commercial, residential, recreational, and green space.

5 Planning/ High  Administration of the HUD endtlement funds
Administration

| Public Hearings | Mullin & Lonergan

Water /Sewer Fall Kill Sewer Improvement $272,830
Sidewalk/ Street  Sidewalk/ Street Improvements $451,410.71
Improvements
Homeless Services  Catholic Charities, Hudson River $304,757,51
& Public Services Housing, Community Action Partnership
Demolition Cherry Street Demolition $62,221.96
Program Year 2023 Activities as Public Services Youth Services $222,721.78
reported in the most recent
(CAPER report to HUD. Housing Habitat for Humanity and Rebuilding $55,000
Together
Program Administration of CDBG Program $141,623.29

Administration

Consolidated Plan POUGHKEEPSIE 168
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Estimated Funding Available for the CDBG and HOME Programs

L T
FY 2025 Funding Anticipated
* We do not have 2025 allocations yet. HUD is expected to announce funding levels for
these programs in after the Federal Budget has been approved by Congress.
* Funding estimates based on the FY24 grants:

Dutchess County Poughkeepsie

CDBG $1,545,100 $841,776
HOME $871,749.41 N/A
Total Funding $2,416,849.41 $841,776

The final version of the Consolidated Plan and Annual Action Plan will include the actual amounts
allocated pursuant to the HUD formula grant funding announcement.

- " Hexr[ngs' Mumu&l

Listening Session on Priority Needs

- - Hexr[ngs' Mumu&l i
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Next Steps...

| Public Hearings | Mullin & Lonergan

Next Steps:

* February-March: Stakeholder sessions, public hearing, and an online survey will be
conducted to gather information and public feedback on the existing needs.

* May: Draft Consolidated Plan Made Available for Public Review

* May: 30-Day Public Display/Comment Period

* May: 2nd Public Hearings Conducted in County and City during 30-Day Public
Comment Period

* June: Submission of the Consolidated Plan to HUD

* August 1, 2025: Program Year Begins

* Please complete our survey:
Dutchess/Poughkeepsie Public Needs Survey

_ I Public Hearings | Mullin & Lonergan &
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For more information:

Dutchess County

communitygrants@dutchessny.gov

City of Poughkeepsie

jgreenwald@cityofpoughkeepsie.com

- | Public Hearings | Mullin & Lonergan Assoe
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Consolidated Plan
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VIMEL

NSSOCINTES
Public Needs Meeting for the
Dutchess County & the City of Poughkeepsie Consolidated Plan, Annual Action Plan
Hybrid

February 26, 2025, 10:004M

The following provides an overview of the public needs meeting and summarizes the housing and
community development needs and/or comments made by attendees during the meeting

& The meeting began at 10:00 AM with a presentation by the City/MEL of the overall purposs of the
public meeting, a genaral raview of the S-year Consolidated Plan, eligible activitias under COBG
and HOME, the National Standards, Fiscal Year 2025 funding, Fiscal Year 2025 activities funded
through COBG and HOME and the proposed schedule for preparation, adoption, and submission
of the 2025 Plans ta HUD.

» Following the presentation, the meeting was opened for public comments on housing and
community developmant needs noted by those In attendance. The following items/needs/issues
were stated by the meeting attendess:

* Residents reported a need for more infrastructure specifically for water, There is a need
far more infrastructure (o suppart housing. They also note the need for housing repairs.
Residents report that while private housing projects are being the new units are not
market rate and not affordable.

# Residents note there are pockets of the town that qualify for certain projects, but they
overall do not qualify, The town should focus on finding projects that gualify.

# Residents report there is a need for housing that is affordable rather than just focusing
on building affordable housing. Housing is needed for all income levels, Residents say the
County and City should look Inta infill development.

= HAesidents state that the City should look into how ta increase the housing stock in
Poughkeepsie. Is there any money that can be used to help people canvert hames into
ADU?

*  Residents note that walkability is impertant 1o residents. People want to be able to have
walkable places and to be able to ride bikes not far fram home,

# Residents state a desire 1o e More range in housing options — single family &
miuitifamily.

# Residents report there is an aging senior population and they would like to see a program
where residents can receive halp with maintenance for their homes,

P- 412.373,1950 Industry Leaders Since 1965
F:412.323.1969
waww_ mamdl net

800 Yindal Street, Swite B-414
Pitisburgh, Pennsylvania 15212
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NSSOCINTES

# Council members report road issues are is number one complaint in the district.

o Hesidents desire to see a community hub that offers assistance for seniars, the homeless,
or anyone in need.

» Residents report a need for accessibility Improvements such as curb cuts, transpartation,
connectivity, and bike infrastructure, to increase mobility for people that do not have or
want cars, They want to live & work in walkable places, They would like to see protected
bike lanes installed. Roundabouts were installed to get rid of traffic lights, but the street
improvements did not include bike lanes.

+ Residents state those who live near the rail trail have no cannectivity to the trail. There
are major projacts that could be down the rozd that can be tied to the rail trail, If the
County can finalize the current projects, then these projects can tie into that

¢ Residents guestion if there are any funds that can be used for some kind of homeowner
funds for people who may want to renovate their homes 1o make structural changes
[additional doors, ADA ramps, and/or ADA bathroom improvemnents) for people who
want to open their homes to LMI people who want to live there? (The program would
target seniors, college students, disabled persons, and/or single parsons.|
Residants note the desire for legislation that supports multi-generational housing,
Residents want to know if there are any housing possibilities for Kids aging out of the
systern for them to move into supportive housing as they get older, There are limited
options far youth aging out of the system. There are section 8 vouchers that are reserved
for them when they age out to live alone, There iz limited supportive housing for them,
We want to use the Oxford Housing Model,

Residents report @ need for @ homeless shelter,

Residents repart that seniors and young people who cannot afford to start their life here
often fall through the cracks.

Residents repart there are a limited amount of homes affordable to LMI persans
Residents guastion can funds be used for shovel-ready sites for housing development
projects?

# Residents guestion can funds be used to convert abandoned property into housing?

o Residents guestion if the YMOA project is eligible for these funds.

Pz 412.323,1950 Incdustey Leaders Since 1965
Fr412.323.1969
www_mandlnet

800 Yindal Street, Swite B-414
Pitisburgh, Pennsylvania 15212

Consolidated Plan POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)

175



VIMEL

ASSOCINATES
Public Needs Meeting for the
Dutchess County and the City of Poughkeepsie 2025-2029 Consolidated Plan & 2025 Annual Action Plan
Hyhirid

February 27, 2025, 6:00FM

The following provides an overview of the public neads meeting and summarizes the housing and
community development needs and/or comments made by attendees during the meeting

=  The meeting began at 06:00 PM with a presentation by the City/MEL of the overall purpose of the
public meeting, a general raview of the S-year Consolidated Plan, eliglble activities under CDBG
and HOME, the Mational Standards, Fiscal Year 2025 funding, Fiscal Year 2025 activities funded
through CDBG and HOME and the proposed schedule for preparation, adoption, and submission
of the 2025 Plans to HUD.

&  Following the presentation, the meeting was opened for public comments on howsing and
community development needs nation by those in attendance. The following items/needs/issues
were stated by the meeting attendees:

¢ Residents guestion if there is something the County & City can do to make sure the language
does not bar people hefore they apply far funds.

¢ Residents report 2 need for public improvement and job creation projects maybe they will be
better than subsidized housing,

s Residents guestion if COBG has any input on how and where the money is spent. For people wha
do not want the funds in the neighborhoad can peaple say na?

» Residents state they do not want to see any more shelters ar transitional shelters they would like
housing for families.

» Residents report @ need for more connectivity in the City and more community services

¢ Residents want to know if trees or other barriers like greenery to separate the residential
housing from transitional shelters and other affordable housing,

s Residents state that the priorities are wrong in the City and County. Economic development
should be on top as it is a form of providing affordable housing. They should not build housing
until the poverty rate in the city matches the county poverty rate. There should be new types of
jobs. fobs are popping up in Jefferson County, so why not here? There should be a heavy focus in
Poughkeepsie on workforce development. People who awn homes are strugpling not just on the

P- 412.373,1950 Industry Leaders Since 1965
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NSSOCINTES

Marthsida but Southside too, Dutchess County needs to do two-way streets to make it easier to
walk and get to places.

®  [CM Grant = Council Persan Poughkeepsie Cgrant @ cityofpoughkeepsie.com) Council member
reports that housing is affordable for people wha live here. It is not affordable for people 10
escape Maw Yark City prices.

# Residents report there are no social services in the City. What is the City doing about the YMEA
project?

¢ Residents guestion if funds can be used to convert jail into affordable housing. This needs mare
research bacause it could add more segragation of races and income groups.
Residents repaort that some developers are acquiring land but sitting on it and never develop it
Residents guestion what stakeholders are invalved in the process and the desire to be Informed
earlier in the process

s Stakeholders report there are barriers to repair programs, Homeowners who are not up to date
on mortgages/taxes and other bills cannot gualify for a rebuilding loan.

¢ Resident reports what is the eligibility for funding from a charter school that has a nonprofit?

o Residents report a lack of affordable housing. Residences are not building wealth in their homes,
They like the concept of helping to build affordable housing,

& Residents repart difficulty funding senior repair programs because repairs are graater than the
income available:

# Residents stated that thay read on the EPA website, the city will cover the cost of lead pipe
replacement, |5 this true? Lead pipe replacement is a priority

P- 412.373,1950 Industry Leaders Since 1965
F:412.323.1969
waww_ mamdl net
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Public Hearing on the Draft 2025-2029 Consolidated Plan & 2025 Annwal Action Plan
Dutchess County and City of Poughkeepsie
May 21, 2025, 6:00FM

There were a total of nine (9) attendees that participated in-person and four (4) that joined the mecting
virtually.

The following provides an overview of the public meeting and summanzes the views and comments
received on the draft 2025-2029 Consolidated Plan, 2025 Annual Action Plan, and Citizen Participation
Plan.

The meeting began at (6:00 PM with a presentaiion by the County, City, and M&L (consuliant) on the
overall purpose of the public meeting, a general review of the S-vear Conselidated Plan, eligible activitics
under CRBG and HOME, the National Standards, Fiscal Year 2025 funding, Fiscal Year 2025 proposed
activities to be funded through CDBG and HOME, solicitation of views and comments, and the tmeline
for preparation, adoption, and submission of the 2023 Plans to HUD.

Oiverall residents in the City of Poughkeepsie and Dutchess County note there 15 a need for more
affordable housing, senior services, youth programs, and supportive housing, While these needs are
important residents also provided opinions on the measures used to ensure that entities implementing
projects are accountable for meeting outcomes to benefit the community. Residents discussed project
tracking from start fo fimish and expressed an interest in getting updates on accomphshments achieved
throughout the life cvele of the projects, Residents in the County and City want to be informed om the
progress of projects underway and how they align with other imitiatives. Residents helieve that
organizations not meeting their objectives and goals should not receive more funding. Several residents
also requested that communications regarding the plan be made available in a manner that is easy for the
peneral public to access and understand,

Following the presentation, the meeting was opened for public comments on the Consolidated Plan by
those in attendance. The following items/needs/issues were stated by the meeting attendees:

s Residents asked for clarification on what it means 1o be 2 consortium and how funding works
within the consortium,

*  Residenis had concerns regarding planned aftordable rental development projects and inguired if
they were supportive housing. Residents wanted to be sure there is opportunity for public input
on the planned projects.

= Parlicipants expressed concemn over aceess 1o the drafl plan before the meeting and were not
wware they could request paper copies. Participants pointed oul that some people may not be able
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L aeeess via the website, The public notice issued with the summary of the proposed activities
included a statement on availability of written copies of the plan upen request.

s Residents ingquired if agencies being provided funding mect their objectives and goals, and what
checks and balances are in place to ensure sccompliishments are met, The County & City
prowaded mformation regarding monitoning and oversight of the pariner agencies.

* Residents do not agree with the selection of entities for affordable housing programs snd voiced
concern over alfordable pariners. Projects selected for funding underzo a competitive process
before being recommended to be included in the plan.

o Residents state that there 15 a need 1o make a cage for affordable housing in the County & City
but with eurrent affordability challenges it adds another obstacle to the piece. There also needs to
be follow through with funding sources and with clients receiving assistance as well.

o Residents noted that there is 2 need for investments in long-term homeownership solutions.
There are rental programs and homeowner rehab projects being funded but the plan is lacking
any funding tor increasing homeownership.

¢ Residents inguired about the number of affordable umts the HOME rental projects were expected
o develop,

o Residents stated that the success of the Oakley Street Supportive Housing project (26 Oakley
Street) depends on the creation of about 400 housing units being built in the County. Residents
questioned where the County is on achieving this goal and if the money is being strategieally
spent o meet this goal. Note: The Oakley Street Supportive Housing project 15 not using CDBG
or HOME funds.

o Residens want to know if there is data that shows what is being built and the projected
completion dates, and who is accountable for making sure these goais are being met. The County
directed the resident to the Rental Housing Report.

o Residents expressed concem with an affordable housing developer that partners with the County
and question their stance on affordable housing.

s Hesidents voiced concern over availability of information on projects being applied for in the
City,

¢ Residents expressed interest in Knowing what projects are in development and o be advised of
the project accomplishments. Residents want to know what new projects are going to do i the
community besides being affordable. Residents expressed concern over availability of
information throughout the process.

e Residents questioned how a CHDO works and what entities are gualified as CHDOs by the
County.

s Hesidents question how CARES 1= related to the Consolidated Plan and how COC funding works
within this plan. The County & City explamed CARES have separate funding,

»  Residents want to know how they can find the projects and activities for the Consolidated Plan.
Residents noted that maybe posting the executive summary instead of posting the whole

P: 412 3731950 Inclustry Leaders Since 1965
Fr 4123231969
wwl_mandl.net

800 Yindal Street, Swite B-414
Pitisburgh, Pennsylvania 15212

Consolidated Plan POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)

179



IMEL

NSSOCINTES

planning document would be helpful becanse people do not want o read through the whole
planning document.

s Residents gquestioned if any of the HOME funds in the County would be for senior activitics, The
County mformed the resident that there are still unspent funds from the 2024 action plan for
senior activities and there are other programs that fund ths type of project.

* Residents stated that programs are needed specifically to address senior concerns like
homeowner repairs,

o Residents ingquired about the selection of agencies o implement public services Tor planned
activities being funded by the City of Poughkeepsie, as agencies may include City Couneil

members on their board.
s Residents requested more details on the public services projects the City of Poughkeepsic is
funding,
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Stakeholder Sessions

Preserving Affordable Housing

Dutchess County & City of Poughkeepsie
February 25, 2024, 10:004M

Wirtual
Preserving Affardable Housing Stakeholders:

Paul Hesse, Jufia Kammerer, & Gail Padaling, Dutchess County Department of Planning & Development:

= Stakehalders report that the develapment market is different compared ta 10 vears aga. There are fewer
vacant properties and land to utilize. It has become difticult to develop in much of the community

Darcy McCourt - Rebuilding Together Hudson Valley Darcy@RTHudsonValley.org:

» Siakeholders identified the following barriers to cbiaining housing: blighted homes, families unaware af
programs available to assist them, and limited funding for critical repair programs.

= Stakehalder reported 2 need for funding to complete necessary abatement for hames, While they are
privileged 1o have donors who come in fram time 1o time and do lead abatement and mold rermediation
funding is lacking owerall. Common needs that they see are asbestos, lead, and mold. The lead and mold
are so bad at times stakeholders report that they cannat remave (T but must cover i instead. The cost of
completing housing abatement is increasing, when this happens service praviders often cannot use
certain funds because the cost becomes an ineligible expense

# Stakeholders report that the elderly population is concerned because they cannot afford necessary
maintenance far thelr hormes. Many would like to bring in tenants and use the rent payments Lo cover the
cost of repairs/maintenance, but they cannot because it would be considerad income when applving for
many programs,

»  Stakehalders report that homebuyers are buying outside the city because second —and third-time harne
buyers cannot afford to buy in the City,

® Stakeholders note that there is a lack of senior housing. There are concerns about where s2niors go when
they can na longer lve in their homes. If they awn thelr home, we can use HOME funds to make the units
accessible but for those in rentals, stakeholders do not know what they can do.

 Stakeholders would like to partner with other nonprofits to demaolish vacant homes and rebuild
affordable homes but have not been rewarded with the opportunity. There are homes available 1o do this
but nonprofits lack the manpower ta do what large developers and contracters do.

® Stakehalders report the need for updated water and wastewater infrastructure, While installing septic
tanks seems affordable the cost of maintenance over time increases
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Jessica Miuccio & len Radicone Habitat for Humanity of Dutchess County
essica.miuccio@habitatdutchess.org jennifer.radicone@habitatdutchess.org:

EStakeholders express the desire to create starter homes that help residents grow into homeownership.
Starter homes help renters become homeswners and cpen units for those in need. They also lower the
vacancy rates. Down payment assistance is limited. Even when people have the income to qualify and
purchase, they cannot afford the down payment and closing costs, Starter homes now cost $400,000
plus.

Stakehalders report housing affordability as a common issue among those looking for housing. Residents
cannct build generaticnal wealth because they cannot afferd homes

Etakehalders report that the Eastern part of the County loses 3 lof of businesses and hames,
Stakehalders report there is a need for legslation to fairly assess taxes,

Stakehalders report on a need for gap funding to address the gap in construction cost. They have had to
redesign their model from homes to modular designs due toincreases in the cost of building homes.
Stakehobders note that to encourzge homeawnership, they are looking at creating different levels of
homeownershiplike townhomes; duplexes, and condominiums but townhomes and condaminiums do
nof address the challenge of creating generational wealth,

Stakehalders note that homeawner repair funding 15 sometimes ted to restrictiens, Collaboratve
partnerships are important because when we cannot help them, we refer them ta somecne who
hopefully can.

Stakehalders report that repair needs are often bigger then what the program can provide. When
assessments are completed, inspectars often find that the applicant needs mare work done and it
increases the cost,

Stakehalders report a competitive environment with developers, Habitat for Humanity's all over are
facing pretiems of fandiords buying homes and pricing regular people out ef homeownership. Airbnb's
are also taking up howsing stock that nonprofits could use to create affordable housing.

Stakehalders report a need for funding that connects existing projects to the infrastructiure needed,

Jachyn Greenwald, Social Development Director, City of Poughkeepsie:

Stakehalders report that it is costly especially for seniors when doing lead abatersent and asbestos.
Sometimes you have ta be careful about how much money you put into 3 home because it cannot go
pass a certain threshold.

Steve Miceio, CEQ, Peaple LISA;

-

Stakehalders report that rental unit costs are Increasing

Stakehalder reports that sometimes they are not receiving funds 1o pay the FMRA for tenants and there
are long time periods to receive grant funding from the federal governmenit.

Stakehalders experienced a lot of political and NIMBYISAM pushbacks that stopped projects from
happening

The government is not keeping up with the needs.
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#  Stakeholders reported the following barriers: lack af furding to sustain prograrns, regulatory restrictions,

bureaucracy, getting stakeholders together to assess the gaps, leadership rales of legistature and

government 1o create regulations to suppert the massion of organizations (creating more coordinator

care medels), training and workforce develepment {not able 1o train staff on becoming experts in these

programs), difficult for people to get into shelters and other forms of housing, lack of community support,

and talks of barriers but no-solutions ta them.

Stakehalders report that they are working on a project with the governor to address these.

Stakehalders identified the following gaps in housing services: housing first gap, social determinants af

health, difficulty accessing services, distrust in the system, and long waitlist for services

= Stakeholders report @ need for asbestos abatement at some of the local schools, but rehab programs
often prahibit them from qualifying for services. Sarme can use Brownfield Grants but the projects are
often nat able to use the funds because of how the pragrams are structured,

«  Stakeholders report that priorities are affordable housing subsidies, & competitive subsidy can help
combat the gap that continues ta appear. If this can be supported focally it will help when gaing to the
state far funding.

Lorne Morton, Senior Project Manager, RUPCO, Inorton@repco.org:

» Stakeholders report on the need for fair tax assessment
® Stakehalders report a desire Lo see ADUs permitted.

What the County & Oty showld do;

& The City and County can continug to invite stakehalders to public participation meetings and host
workshops when COBEG, HOME, & ESG applications are being considered.
The City & County should continue funding the downpayment program.
The City & County can continue funding the home repair programs for homeowners. (Look into setting
aside funding specifically for senicrs and disabled persans)
CDBG & HOME funds can be used ta rehab rental units granted they meet national chiectives,
CDBG funds can ke used Tor infrastructure projects in areas meeting @ natlonal chjective
The City and County should ease and streamline the applicant process as much as possible,
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County and City Departments

Dutchess County & City of Poughkeepsie
February 25, 2025, 1.00 PM
Virtwal

Stakehalders:

Paul Hesse, Dutchess County Dept. of Planning & Development:
-

Jachyn Greenwald, Social Development Director, City of Poughkeepsie
-

Julia Kammerer, Dutchess County Department of Planning & Development
-

Jessica Miuccio & len Radicone Habitat for Humanity of Dutchess County
L ]

Robert Balkind, PE

Matalie Quinn, KARE Planning Consultants
& Stakehalders report that the county push to replace lead pipe, drives up the costs far units that are & ar
less units. When rental units are required to replace lead pipe it is required to go through the health
department for inspectian
= Stakehalders report home-buying assistance as a prigrity, The suppart far affordable homeownership via
soft-second mortgages (s a priority action listed In the COP Comprehensive Plan, along with ather housing
initiatives {link below). https://app box comi's/mwilf 1 3rvBtizryodDd g1 3 16a0rcifi3

Gail Fadalino, Dutchess County Planning & Development

Eric Philipp City of Poughkeepsie Building Inspectar
« Stakeholders report in an effort to reduce/eliminate lead in piping when you touch any water surface you
have toreplace the lead service line. If it iz a rehab project you do net have to replace it but it is
recammended.
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®  Stakehalders report that the Health Department has a rental registry todentify older units with lead. Any
umits buile after a certain time cannet have lead in them. The average cost for homeowners to address
lead-based pipes 510,000.

« Stakehaolders report that 1o keep buildings up to cade and in compliance new regulatians have been
introduced such as requiring the installation of fire sprinklers during certain categaries of rehabs and
adaption of selar erergy. Multifamily bulldings are exempt from solar energy requirements. Codes are
based on an international medel but is carried out on the state level

* Stakehalders report the greatest needs are sewer & water infrastructure in clder parts of the City.
Needed to meet the demands of the growing community, The closer you get ta Poughkeepsie the mare
SEINE.

# Stakeholders report the need to encourage infill development where there are law-income families. Thay
often recelve developer pushback on cost sometimes which drives the cost up. They are loaking to utilize
seweral funding sources, nat just COBG.

* Stakeholders report that Poughkeepsie s making its first capital improvement plan and looking for grants
to assist with mare infrastructure improvements,

Stakehalders report a desire to tap into COBG funds for infrastructure on housing projects.
Stakehalders report that water mains are terrible in the City,

Stakehalders report & need for more funds to demalish blighted buildings. The City daes not have the
funding and It is costly to put up emergency orders. Stakeholders report the biggest problems are the
banks. Thay start fareclosures and never foliow through with them. The blighted property brings the
property value of the community down, The city is reluctant to do emergency orders because it |s costhy
todemolish and if they da emergency orders, they have to carry it out.

» Stakehalders report that landiords are problems because they often de not complete neaded repairs on
properties,

# Stakeholders note that it is difficult 1o draw from bonds under the vacant property registry
Stakehalders report inconsistencies with the vacant registry
Stakehalders report that a lof of properties are located in floodplaing. The City now requires all the permit
and flood insurance. There are additional cost for residents located in a floodplain. An elevation survey
miust be complete and be 2 ft above the flaodplain

Wichasl Welti, Town of Poughkeepsie Planning Department
-

Robert Balkind, PE Dutchess County DPW Commissionar, Tel B45 486, 2085, 626 Dutchess Tpke,
Poughkeepsie, MY 12603
& Stakehalders report that with the new building and energy code any major rehab to rentals has to
convert from fossil fuel to electric and heating, This is another cost to a landlord who will then pass that
on to the renter thus increasing the cest of housing. The new buiiding code will require electric charging
statians for off-street parking. Further driving up costs.
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®  Stakehalders report that the County legislator has been funding A0DA connectivity projects. The Planning
Dept has prepared a County pedestrian plan, future transpartation pian, and walkable communities plan
The County pulls projects off the list of plans but does not use COBG funds for these projects.

® Stakehaolders report that werk is typically dore amarsg the County highways not done within the city. They
exclusively work in Beacon and Poughkeepsie,

& Stakeholders report there is a County-wide push to get broadband access ta rural areas where a lot da
not currently have access, The County's rake 1s ta find people to talk to and connect parties together to
make things happen. Companies are seeking to install broadband access throughout the County but they
need corridars to Install the lines intoe,

= Stakeholders report that there is a general baskc need for infrastructure for education and commercial
purposes.

Darcy MoCourt, Rebuilding Together Hudson Valley:
* Stakeholkders note that while they can help address small code enforcement issues for homeowners in the
City they do not have the funds ar capacity to help on a large scale,

Whot the City should do:

& The ity and County can use COBG for code enforcement to fire officers to assist with the code
enforcement program,
® {DBG can be used bo fund demalition when funding is available,

& Aregistry of non-cempliant banks could be started, and fair housing charges could be filed if applicable.
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Homeless and Health & Human Services

Dutchess County & City of Poughkeepsie

February 26, 2025, 5:00 AM
Wirtual

Stakehalders:

Paul Hesse, Dutchess County Dept. of Planning & Development:

= Stakeholders report that the County has a priority to create affordable housing in areas near employment
and transportation. Housing 15 often geared toward the western part of the county because itis close to
transportation and emplayment.

®  Stakehalders report there is a need for seniors to age in place. Even for those whio cannot live in their
homes, housing s needed for them to at least be able to stay in thelr community. Transportation helps
them stay in their communities. When seniars downsize, this helps open mare housing for the rest of the
population, It used to be safe to do senicr howsing, but recently, it has gotten difficult and has been
pushied back by businesses and paliticians.

= Stakehalders note that all inventory 15 low; even market-rate housing is difficutt to find unizs.

= Stakehalder notés an increase in families at motels,

Jaclyn Greenwald, Social Development Directar, City of Poughkeepsie

# Stakehaolder notes that there s a lack of assisted living facilities, and anything targeted to seniors to get
them through the next phase of life.

Julia Kammerer, Dutchess County Department of Planning & Develapment
-

Liz Schmidt, Chief of Staff for HOMNOR Ischmidi@honorehg.crg

»  Stakeholder noted that the State put out 3 subsidized program to help 25 units split hetween Dutchess
and Orange County. Stakeholders note It is difficult to find units for FMR in habitable standards, They are
paying tha rent but have to find the units. They have cinic support attached ta those who need it

® Stakeholders state they hawve dollars available to work with local realtors so they can broker those
relationships. They do net have money available to spend on a landlard incentive program,

& Stakehalders note having a program where they send a maintenance team to do maintenance when
needed to help keep relationships with landlards.

Tamer Janakat - Director of the Family Partnership Center, Family Services

* Stakeholders guestion if there are any resources that thes funding can support for the curvent "street”
homelessness situation.
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Micole Singleton, Assistant Director of Adult Services at DOFS nicole singlaton @dfa state. ny. us 845-086-

3327

Stakehalders note there is na limit on temporary housing, The state says 90 days but realistically it can
take years sometimes,

Gail Padaling, Dutchess County Planning & Development

Christie Banomo-Gose, Director of Adult Services, DCFS

Stakehalder reports there is a lack of shelters in the County,

Stakehalders report barniers to housing induding the rising cost of homesfrents. Cost burden has
increased by 111%. There have been inereases in the homeless population in the last 2 years while thay
hawve the smallest increase statewide, it is still an increase. The need is across all income levels
Stakehalders report placing households in hotels. There 13 a need for subsidized housing and micre
permanent housing, but subsidized housing ts the greatest need.

Stakehalder notes the need for supportive services — general suppaortive services to build warkforce
services and independent living services to teach them how 1o upkeep their homes

Stakehalders report an increase in homelessness which streams from a fag in the moratoriem durng
COVID. After the moratarium ended, they saw increases in evictions aftar COVID. This has since remained
leve| but there Is a need for prevention. While there are limits on who they can assist the commissioner
doez sometimes allow them to use County dallars to help house individuals.

Stakehalders note that many in the homeless population have substance abuse disorder so staying in
hotels is not good because of the lack of aversight

Stakeholders report the current length of stay is around 58 for families and 56 for single adults. Itis
skewed due (o more short transit stays, The average length of stay is more around 150 days if we take out
those wha are more transient. Stakeholders repert that the Section 8 voucher program is frozen and has
beer for a year now. We had a preference for individuals who were homeless when the list was apen, It
would take them about & menths ar lenger to find 2 unit,

Stakehalders note that the berefit of the pandemic was a waiver on the length of time to find wnits. Some
vauchers expired before they were able to be used,

Stakehaolders report that fenpeh of stay has ingreased in the overall programs, That all goes back to supply,
lack of income, services needed, and so on.

Stakehalders report that during Code Blue Szason they have ta shift ppl frem shelters to make room for
athers that may be coming in.

Stakeholders report ARPA funds are starting to draw up. As funds become less and less available, there
are limits to what is covered,

Stakehalders report that transportation is a huge barrier. Homelessness s concentrated in the city
because af the services offered. Due to the lack of transportation, it makes it hard to live in rural places.
Stakehaolders report that childcare is also lagging.
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®  Stakehalders say that the local political climate against homelessness is a barrier. The lack of support for
emergency shelter and affordabie howsing prevents prajects from gaing through

& Stakehalders note that many chinics are at capacity and have stopped accepting patients. This results.in
issues getting psychiatric services for mental health and substance abuse.

& Stakehalders also note that the pepulation is 2ging and there is a need for thern o have resources to age
inplace, They have received CDBG funding for senior transportation for those not eligible for Medicaid.

= Stakehalders note they have a rich outreach group, They starbed a homeless outreach team to better
coordinate and streamling which autreach organization was working with each person in arder 1o get
them inta affordable housing:

& Stakeholders reported that subsidized units do not exist to seamlessly mave homeless people into
howsing using the housing first model, There 5 a state-provided rental supplement covering 30-85% FMRE
they used HOME-ARF to supplement up to 150% FMER.

»  Stakeholders note consistent issues with damages Lo units and landlords requesting assistance with units
but there are no programs available to assist them, Weuld be great to help keep landlord relationships.

= Srakehalders mete the housing inventory assesasment speaks on low vacancy rates under the 5%
threshald,

®  Stakehalders report people being priced out of their units. Higher-income brackets are buying housing
meant for thase of lower income and now lower-income households da nat have affordable housing,

s Stakeholders report seeing an increase in families and singles in homeless facilities, There is an increase of
farrilies in matels depending on Lhe season. Spring is when | slows down and colder weather is when it
picks up.

#« Stakehalders note that they do not go to ather counties looking for units because they would have to
reach cut to other counties, and they may need those spaces, Pecple who are homeless may move from
county to county seeking out rescurces, but we do not necessarily send them aut the county. The anly
instant we would do this s for dv situation concerning safety.

Dr. Livia Santiago-Rosado, Commissioner, DCDOH; lsantiago@dutchessny. gov

= Stakehalders note that from a health aspect, there is a lack of connectivity in housing to maintain and
promate health, How can we create avenues for peaple to have access to all these things? After getting
them inta housing, how can we get the infrastructure aspects that can impact health in a meaningful
way? Stakeholders noted a need for the lacation of houwsing to healthy food options and overall health,

= EStakehalders report that there is a3 lack of senior housing compared to other communities in New York,
The area is ripe for senior hawsing. We have a ot of opportunities due ta the aging population.

& Stakehalders report that there are 950 mental health providers in Dutchess County. This may not be a
ratter af numbers, but the fact is that many may not take private insurance, let alone Medicaid,

Darcy McCourt, Rebuilding Together Hudson Valiey

What the City shou!fd do:
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#  The Gty/County could look into lzndlord incentives in crder ta keep landlords and cover costs tenants
cannct

=  CDBGIs eligibie 1o fund public services that.can address homelessness, mental health, and substance
abuse concemns. Funds can also be used to addrezs childeare needs as & public service.
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Economic Development

Dutchess County & City of Poughkeepsie
February 26, 2025, 1.00 PM
Wirtual

Stakehalders:

Paul Hesse, Dutchess County Dept. of Planning & Development:

Jachyn Greenwald, Social Development Director, City of Poughkeepsie
= Stakeholders report that woerkforee developrrent is a priority need, The City of Poughkeepsie is locking
for callaboration for workforce development. They have not seen a lot of new programs in recent years.

Julia Kammerer, Dutchess County Department of Planning & Development
®  Stakehalders report that the Caunty has paid for workforce development through COBG public services
for youth workfarce training

Matt Evans, Poughkeepsie Children's Cabinet; matti@pkchildren.org

# Stakehalders note that there is a coordinated incentive between the mayor and the school systern called
Cradle to Career that connects students with access to education, housing, and workforce development
They provide a support systerm for LM persons as they strive to achieve career goals for Poughkeepsie
yawth. The program builds capacity in the community while addressing the neighborhood needs, They
work to close the gap to success.

= Siakehalders ientified the fallowing barriers for youth in Poughkeepsie: limited seating for after-schoal
enrichment programs in Poughkeepsie, identifying the true cost of childhood in early childhoaod, and a
shortage of professionals in the City of Poughkeepsie.

Jean-Marie Niebuhr, jmricbubr@ dutchessay.gov- Dutchess County Department of Mental Health,
Commissioner
®  Stakeholders seek to connect mental health issues with workforce opportunities. They need more staff,
Stakehaolders report issues with providers nat applying to state RFP because they do not have buildings or
have enouvgh money Lo do repairs,
= Stakehalders report that missed hausing opportenities are another issue. They want te follew the Oxfard
Housing Model. They leaze properties but have a hard time finding places to lease. Several projects are
reacy, but they cannot find a physical location 1o do the services due to the high cost of bulldings.
* Stakeholders report a desperate need for sooal workers.
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Kadiyah Lodge, Ampact; kadiyah lodge@ampact.us

# Stakehalders state that they aperate two | 2] education programs | Early Learning Care and K-3 Math)
with fourteen (14 Americorp Corp members in the Poughkeepsie schaol district. They provide high level
tutoring. Several students want to pursue additional eduwcation but they have limited funding to do so.
The Cradle to Career program could provide a pathway to help low-incorme students get into their
careers. AmeriCorps members are mainly from Dutchess County. The members come from all walks of lifs
thiey just have to be 18 and older. The stipend is the moast difficult part in keeping the Corp rembsers as it
is nat livable, Stzkeholders identified the following harriers for AmeriCorps members: low stipend,
childecare, and transportation,

Gail Padalino, Dutehess County Planning & Development
& Stakehalders report ashartage of trades professionals, Even amongst caontractars, there is a shortage.

Nicole Fenichel-Hewitt, The Art Effect, nicole @ theartetiect org

» Stakehalder reported success using COBG workforce development an and off far their youth program.
One program is for youth who work with nonprofits. Another program that may addeess blight is the PE
Festivals where they do cleanup of sites, public art pregects, and the festival itself, We pay minimum wage
to the youth and provide job training and skills far the workforce. Students are paid to learn art & media-
related skills. We are working on what is next for students, We do college and career placement.

= Stakeholders note there is a challenge with job retention due to non-competitive salaries and the need
tor additional staff. Can we request support for new or current employees to be trained and leveled up to
rmove into higher positions that fall below the wage of LMI?

=  Canwe fund job placement far vouth to prevent risk to businesses for those & months that they will be
with them?

» Stakeholders stated they can share surveys of emplover and emplayee problems.

Thomas Wright, workforce programs advisor, NYCP/MH HUBS thomas@nyforcleanpower arg
& Stakehalders noted various programs that offer workforce training to LMILE disadvantaged communities
They would lave to hear more abaut partnierships. They connect job seekers and potential emplayers.
& Stakehalder stated the goais for NSWF funding programs are aligned with clean energy transition. There
Is &n oppartunity for Dutchess County to fill these 1,700+ Jobs that will come.

Helen Chamber of Commerce:

# Stakehalder reported that the youth one-stop program looking to expand the program and expose yauth
to different career fields, They are looking for partnerships for the program. Stakeholder finds that when
we bring businesses in and they talk to kids it feels not accessible to the youth. In the past, they mainly
tried funneling youth into HVYAC or CHNA programs, but we want to do more exposure to get their curiosity
up. They work with 50 kids right now, net including the kigh schoals. They are trying to get Inte other
schaols.

& Stakehalders reported the following barriers: transportation, obtaining driver's license, access to housing,
lack of mental health resources, and food, They provide housing first then get therm into workfarce
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develapment. They want ta wark around what they want to do and provide them with resources to
achleve thal, They give stipends for training and IF they stay at jobs for a certain timeframe there are
incentives. They also do mental health training getting basic needs meat first then maove on from there,

= Stakeholder reports that across-the-bhoard businesses note they have a difficult lebor force, It is
everywhere, from small business to big business, There is a shortage of skilled labor and retention rate
Stakehalders report that applicants do nok show up for interviews or no-call no-shows. Businesses have
nat caught up with livable wages ar do not want to know

What the City shouwld da:
« (DBG funds can be used for public services that suppert workforce development it they mest national
objectives and are for new services
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Neighborhood Groups

Dutchess County & City of Poughkeepsie
February 26, 2025, 2:00 PM
Wirtual

Stakehalders:

Brenda Avers, Medical Director Heaith Equity, Nuvance Health. brenda. aversi@ nuvancehealth.org
« Stakehalders noted that we should think about sacial diseases and how they are trigeered ex: asthma.
Stakehalders noted a desire to use funds for some type of community garden or registerad dietitians to
assist people when they grocery shop as a means to address food insecurity. Stakehaolder is interested in
understanding the intersecticnality of alf these drivers on community health and their impact on the
envirgnment,

Jaelyn Greenwald, Social Development Director, City of Paughkeepsie
& Stakehalder stated that they had problems getting income certification 1o receive senvice,

» Stakeholders noted that the City provides a grant to address food insecurity to Dutchess Qutreach, which
is the grocery madel.

Shahiem Smith, Qutreach Supervisor for SNUG, Family Services
& Stakeholder operates SMUG: Should Never Lise Guns: Waork with individuals at high risk of gun viclence
thieir services ranga they can cover expenses for funerals or services they need and cannot pay far and
have 10 employees.

& Stakehalder does not collect demagraphic information, The victim may want services but do not want to
shara personal info to get it

Whitney Humphrey, Wice Fresident for Community Programs, Family Services

& Stakehalders report the need for youth servces, affordable housing, victim services, and rental
assistance. Stakehobders identified praviding identification information for services is often a barrier az
some do not trust the system and others do not have driver's licenses or identification

s Stakehalder reported they are opening a vouth mental health service far youth using Article 31 in
Poughkeepsie. The goal is for all B 1o have this service. Funding has been an issue. Resaurces that azsist n
the jump start of the program would help. Stakeholders reported a provider shiortage of youth mental
health providers and 3 long waitlist It would be helpful to have belp regardless of income, Stakehclders
are rethinking teen activity services to a mare emotional health foous. They are looking ta hire staff to
frous on emctional health, We want to take It outside of the center and Into the commaunity

e Stakeholders guestion whether funds could be used for bulldings where public service is taking place. The
stakeholder is interested in an exercise space for health and wellness.
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®  Stakehalders note that there are barriers to childecare and transportation. Families are having to choose
hetween rent or childcare.,

What the City should da:
» CDBG funds can be used for public zervices that address transportation ta help LM persons access
graceries or medical services,
« CDBG funds can be used for the acquisitien of lets not already owned for community gardens,
CDBG funds can used for public service funds to support workers at the youth mental kealth facility,
CDBG public facility improvement can used to add an exercise space to an existing building if for public
uge and meets national objectives.

P: A12.373.1950 Industry Leaders Since 1965
Fr 4123231965
www_mandl_nat

B0 Vindal Street, Suite B-414
Pittsburgh, Pennsylvania 15212

Consolidated Plan POUGHKEEPSIE 195

OMB Control No: 2506-0117 (exp. 09/30/2021)



2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q1 Where do you live?

Answerad: 198 Skipped: 4
City af
Poughkaspeia
Dutchess
County (oulside
of the City ...

0 1% 0% a0y A0 B0 B0% 0w A% 80% 100%

ANSWER CHOICES RESPONSES
City of Poughkeepsie 57,4506 108
Dutchess County (ouside of the City of Poughkeepsie) 42,550 B0
TOTAL 1BE
1/55
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Q2 Please provide the zip code for your home address

Answerad: 189 Skipped: 3

12501 I

12504
12506
12807
12508 I
12510
1251
12512
12514
12522
12524 I
12527
12531
12633 |

1257

12534 I
12540 I

12545

255
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1£a%0
12564
12687
12569 I
124570 |
12571 |
12572
12574
12578 |
12580 I
12581
12582

12583

12550
12593
12594
12801

12802

12603
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ANSWER CHOICES RESPOMSES

12501 1.06% 2
1250 0.00% o
12506 0.00% o
12507 0.0 a
17506 2.65% 5
12510 10,00 [}
12511 0.0 0
12512 0.00% o
12514 0.0 a
12522 0.00% o
12524 2.65%h 5
12537 0.00% o
12831 0.53% 1
12633 0.53% L
12537 0.00% o
12538 2.65% 5
12540 2125 4
12545 .53 L
12546 0.00% o
12564 0.00% o
12567 0.00% o
15660 L.0G% z
12570 0.55% L
12571 0.55% L
12572 0.00% o
12574 .00 o
12678 0.53% 1
12580 1.50% 3
12581 0.00% o
12562 .00 i}
12563 0.00% i}
17565 .00 i}
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12580
12582

12554
12601
12602
12603

12604
TOTAL

Consolidated Plan
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2.12%
.00

31.5T%

0.0
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SurveyMonkey
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Q3 Please select the category that best represents your interests:

Answenad; 192 Skipped: 0

e _
Stakehalder
[Eocial darvice
providear,

0 1% 0% a0y A0 B0 B0% 0w A% 80% 100%

ANSWER CHOICES RESPONSES
Fesident 23.85% 161
Stakehdlder I:Sﬂ:lfll SEnICE pro'.-nder. nelgﬁ:ﬂrt‘md fQanzarion, aivocale, ECondmic I:IEU\Eil.'bﬂl'ﬂeﬂ[ N anZ arn, 16.15% il
housing and planning, emergency Managemeant, eie.)

TOTAL 18
755
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Q4 In your opinion, what priority should be assigned to each of the
following housing activities?

Answered: 141 Skipped: 51

Homebuyer Down
Paymant
ASSETANCH

Rent/Security
Dapasit
ASSISLANCE

Homeaownes
Housing
Fahabdlination

Frental Howsing
Rehabdivation

Creation of
Maw Rental
Housing

Accessibility
Improvements
fior Persons—

855
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Energy-Efficien
oy Improvemants

Lead Based
Faint Remowval

Hiztoric
Prasarvation

Transithonal/Pe
rmanent Hausing
far those...

Senior Housing

Hiousing far
Farsans with
Disahilities

Houesing far
Largar Familias

955
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Demolition af
Blighted
Slructires

Fair Hausing
Services

HemsbuyerHomes
wnar Finaneial
Education &

Tenant/ Landlor
Education
Counseli

Mart gage
Asgitance/Fara

closure_

Elevatin
structures for
climate...

Building
sptbacks Tar
climate_
10 /55
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HIV{AIDS
Housing

0% MW I 0% A LTe % i %% 0% 100

| B edivm B sicn
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LOW MEDIUM  HIGH TOTAL WEIGHTED

AVERAGE

Homebuyer/Down Payment Assistance 20, 554 41.001%  38.13%

20 57 53 13 217
Rent/Secunty Deposin Assisiance 16, 7984 3R69%  44,53%

23 B3 Bl 13T 228
Homeownar Housing Rehabifitation 13,04 % 48.55%  38.41%

1B &7 53 1+ 2.25
Fental Housing Rehabilitation 15.33% 3r.86%m  46.72%

21 52 =5 137 2.3
Createn of Mew Remal Housing 18.12%% 23104 5B, 705

25 32 El 133 2.41
Accessibility Improvements for Persons with Disabilities (houwsing) 6.57% 43070 50.36%

k] 59 & 137 244

Energy-Efficiency Improvements 11.68% 43800 44.53%

16 [:11] =18 137 2.33
Lead Based Paint Removal 17.569404 3237 40,540

25 45 =] 133 2.32
Histonc Preservation 31.16% DA 28.99%

43 55 40 1348 1.58
Transitional/ Permanent Housing for those expenencing 10.95% 26,28 G62.77T%
homelessnass 15 36 - 137 2582
Senior Housing 9,355 Zr.34%  G63.31%

13 a8 B 139 2.54
Housing for Parsons with Disabiities 5.84% 33.58%  60.58%

] 46 2] 137 2.55

Housing for Larger Families 23.13% 52 99%  23.8d%

31 71 . 7. 134 201
Dearmolilion of Blighted Stucheres 22.63% IT.06% 30,420

31 52 54 137 217
Fair Housing Services 11, 68% 23 51.09%

16 51 0 137 2.3%
HomebuyerHomeowner Financial Education & Counseling 18, B% 30.86%  41.30%

26 55 57 134 2.2z
Tenant/Landiond Education & Counseling 19,12% 45.50%  35.29%

26 G2 43 136 2.16
Morgage AssistancedForeclosure Prevention 14, 60% 438000 4161%

20 60 57 137 22T
Elewabing structures for climate resilience A3.07% 3042 17.52%

58 24 24 137 174
Building setbacks for climate resilience 39.71% 3R24%  22.06%

Bl 52 0 136 1.EZ
HIV{AIDS Housing 44, 93% A6 15.22%

G2 55 21 14 1.70
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITIONAL DATE

COMMEMTS.
1 Prowide incentrvesipush for hame ownership instead of renting 332025 750 PM
12755
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Central Hudson imwestigaton into fraudusent bilng

More affordable rentals/home sales based on madian income for city of Poughkeepsie; not
Dulchess county median

merging all Poughkeepsie housing offices with Dwichess Co.

any newy developments shoukd have mix ol price ranges,., developers should have incentives
1o build entry level homes S0 our Seniors and young esidents can get inlo new homes,

Demalition of blighted structures onby as last reson.
Communty centers for childiteans
Accessibility improvement around town to physically impaired,

Building denser muttifamily housing {and disregard parking requirerments) throughout the city,
and in townivillage centers throughout the county

Allgrdable rental housing oo, ol just hegh end

Provide Safe & Drug free Communities

A huge amownt of additional howsing & nestad, especially at atfordable rens!price points,
Rental Supliment for Seniors!

Affordable rents for the communety in general

Rencerting all non occupied buildngs ino decent and alfordable housing, Addtionally, look at
procunng sbandoted facilities 1o build beter and allordabile housing.

Elevata code enforcement for strectures with absentee landlords

Multipurpage housing with medicalfdental and basic sen/ices under one roal

How to make gomplaints aganst landlonds.

controdling propenty taxes for those okder than 710 years.

Regulation of hormeownizes who neglect 1o repair (e struciunes of thess rental properties
Particulaky leving okl scalfoldng up for over & decade wilh no construction being done, We
hawve 1o start halding them accountable for better living standards for thess tenanis.

There should be more effort to sawe existing older buildings and use them to create more
affordable housing. More affordable housing is needed, not “luxury” apatments,

Help for the middie class please

IT housing were provided Tor AmeniConps members who live in the community, we woukd be
able 1o increase the number of members Serving in educational programs, INCreasing senice
oppariunities will help improve edocational outcomes Tor children stragaling in literacy and
math,

Commercial development

Sober living for individuals in Recovery from Substance use daorer

Property acguisition and development 1o reduce uiban Blight; incentivize development of emply
lals starting on Main Streed

Middle income housing assistance

13755
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2472025 5:24 AM

202025 2:13 PM

HZL2025 2:07 PM

AAE2025 700 PM

H142025 5:14 PM
H1472025 4:49 PM
HAWR025 10:39 AM
3TIAES 1:50 PM

WG 1252 PM
HTH025 12:35 PM
NE2025 11 AM
HY025 2:46 PM
IS T55 AM
AI02E S06 AM

FHAR025 3:50 PM
HA2025 315 PM
HU2025 11:44 AM
HU025 418 An

2025 1249 PM

22B2025 12:28 FM

2IZB2025 11:32 AM

ZIZB2025 9:51 AM

H2TI2025 4:34 PM
2IZ2E02025 8:33 PM

FIZEI025 732 PM

H2E2025 T:12 PM
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Q5 In your opinion, what priority should be assigned to each of the
following economic development activities?

Answered: 138 Skipped: 53

warkforce
Deselopmeant
Programs

Jal
Crearion/Retan
I

Start-up
Business
Assistance

Small Business
Loans

Cammaearcial/Indu
atrial
Rehabilitatian

Business
Mentaring
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Literacy
Programef GED
Praparedness

] 0 0% 0 40% S0% B0 T0OW BO0W 20% 100

. L . Mediem . High
Low MEDILM HIGH TOTAL WEIGHTED AVERAGE
‘Workforce Development Programs G.d T 33.81% 59.71%
o a7 a3 130 2.53%
Job Creaton'Retention 3.629% 2B 26% BR.12%
5 39 94 138 2.64
Start-up Business Assistance 12, 23% A 04% 41. 7%
i G4 58 139 .29
Small Business Loans 10023 AT 45% 42 3%
14 &5 58 137 2.32
Commercialfindusinal Rehabiliation 19.13% 48.53% 32.35%
26 [15] 44 136 213
Business Mentoring 211 5. T2% I 12%
28 64 A 13v 211
Literacy Programs/GED Preparedness 9.56% 24.26% BE. 16
13 33 a0 136 2587
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITIONAL DATE
COMMENTS.
1 Utilizing emply spaces [siores, e, ) for cCommunily purposes H222025 7:42 AM
2 thase shoukd all be schoolicollege/bank responsibalties, Mot local governement 2152025 2:07 PM
3 Stepping up early intervention for 025, if fed 35 goes away for that 152025 10:31 AM
4 Alter schoal programs and Sumener youth employmient WI42025 4:45 PM
5 Fimancial respansibility programs. - educating businesses FW2025 10:39 AM
] T2 1235 PM
7 city needs 2 things: an art museuwn o attract tourists & a “umique” business, like a L2025 4:18 AM
Cheesecake Factory or a Trader Joe's, in the center of dovwmtown as a sy to dra tounsts
and residents 1o visil and shop in the city rathes than in the suburbs
a This is a wilal componeant. H2BI2025 3:00 PM
9 Reguations around commercial landlords intentionally leaving their space vacant{looking al I2E2025 12:49 PM
yime, cast wan building)
10 Warkforce programs wall only work if high quality pafnerships betwean programs and 22025 951 AM
businesses offer unigue opportunities for employment. This means that businesses need o
prawide livable wages 1o employees. IT landiords, businesses, and workforce programs cowld
colabare, this would ensune thal job seekers would be able 1o bve adequite housing, a
livabde wage, and continued Suppon duing employrment,
15 /55
Consolidated Plan POUGHKEEPSIE 210

OMB Control No: 2506-0117 (exp. 09/30/2021)



2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

11 Guaramee salely in the schodl especially lor undecumented indviduals, H2E2025 732 PM
16 /55
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Q6 In your opinion, what priority should be assigned to each of the
following special needs and services activities?

Answered: 138 Skipped: 53

Emsrgeniy
SheltersHpmed
85 SeEMviCas...

Elderly
Services

Sarvices for
Persans with
Haailities

Legal Services

Yauth Services

T A pid Lation
Sarvices|

17755
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Substance
Albuse Services

Darnestic
Wiolenoe
Sarices

Crime

Prevention/Publ
ic Eafety_

Early
Childhood
Education

Healthcare
Servicas

Mental Health
Services

Emergency
Assistance for
Rent.—
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Hunger and
Mutritiom
Services

Englizh
Language (ESOL)
Clasges

Veterans
Services

HIV/AIDS
Snrvices

Foster Youth
Bervices

oG 0% q0% a0, A0 S0 0% TG B Q0% 100%
[ g B ricdiem B High
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LowW MEDILM  HIGH TOTAL
Emengency SheltersfHomeless Services Mental Health 5.68% 25.74%  68.38%
Services B 35 b3 136
Elderly Services 3.62% H30.13% 57,255
5 54 ™ 158
Services for Persons with Disabilities 4 44t 34.81%  60.74%
L 47 B2 135
Legal Services o 56.62% 34.56%
12 ) a7 136
Woth Sendoes 77506 20.71%: 53,004
10 41 ET 158
Transportation Services 5.07% 30.86%  55.07%
7 55 T 138
Substance Abuse Services 7300 30.42% 53.28%
10 54 T3 137
Domestic Vilence Senvices 2.19486 3r.96% 50,850
3 52 B2 1z7
Crirme PreventionPublic Safety Services 8.03% 3066%  61.31%
i1 42 B4 137
Early Childhood Education 7.25% 26.09%  G6.67%
10 35 bz 138
Haealihcare Senices G, 5206 25.19% 70,7954
a az =1 158
Mental Health Services 3.68% 12508  83.82%
5 17 114 126
Emengency Assistance for Rent, Utilities, or Food 7.550% 36.76%  55.88%
10 50 6 136
Hunger and Nulition Sernvices 9, 5EE A7.50% 52,9404
13 51 T2 136
English Language (ESOL) Classes 22.06% GhAEW  22.06%
30 76 ki 126
VElSrENs Senices . Tes 3T.96% 53.28%
12 52 T3 137
HIWVIAIDE Senvices 26, 28 40.64%  24,09%
3k ] 323 13T
Foster Youth Senvices 11.11% 41.48%  47.41%
15 56 B4 135
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITIOMAL
COMMENTS.
1 More programs for the childnan of Poughlkeepsie City Schoal Distnct which standards. need to

meat ather School standards

2 Low prionty should be handied by other organizations. Mot Poughkeepsie
3 emar in the survey - can'tt select any bottom 4 questions
4 Benchas for bus dders at stops along route 9
5 Help aur Senior and Veterans stay housed
20 /55
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SurveyMonkey

WEIGHTED
AVERAGE

DATE

2402025 5:24 AM

H2W2025 2:07 PM
HIW2025 10:39 AM
HTIA025 12:52 PM

AR5 246 PM

63

2.54

.56

226

2.56

2.50

246

2.58

2.5

50

2.64

.80

243

2.00

2.45

188

2.36
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i Mone al this wall be achieved in the hands of DCFS. HArF025 902 Ak
7 Transportation - who is responsible for cleanng ice covering entire bus stops n the City of HLA2E 1144 AM
Poughkeepsie?
8 All vitally impartant 2IZB/2025 3:00 PM
9 Hiw ey o picritize assstance Tor elderly above people with HIV Or velerans or immigrans, HEER2025 732 PM
These pricities ane lalse and you need (o rephrase (the question 10 betler undarsiand the
needs,
21/55
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Q7 In your opinion, what priority should be assigned to each of the
following neighborhood / commercial district revitalization activities?

Answered: 138 Skipped: 53

Building
Facade
(Exterior)..

Historic
Praservation

Sadewalk
Irnprovement s

Strastis ey
Impravements

Streat Lighting

Streetscape
Improvements
{including

22(55
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Parking
Improvements

Damolition of
#lighted

Structures

0 1% 0% a0 40%  S0%  60% 0% B0 90
B Lo B viedivm B Hign
LOAN MEDIUM HIGH TOTAL

Building Facade (Extencr) Improvements 1B.12% 53.62%  20.26%

5 T4 =3 138
Histone Preservation 26.09% A7 83% 26,095

i i3] % 138
Sidewalk Impravemernts 4. 35% 23.91% T1.74%

[ <] ey 138
StrestiAlley Improvements 2,905 33,33 B3, 77%
4 45 ER 158

Sireed Lighting T.25% 268, 26% G4, 495,

10 = & 138
Streetscape Improvements (inchuding landscaping) 23.02% 36.69% 40.29%;

a2 51 B8 139
Parking Improvements 1B.98% 3B.69% 42,340

26 53 58 137
Dermoltion of Blighted Stuctures 17.52% 35,774 A6, T2%

24 49 &4 137
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITICNAL

COMMENTS.,

1 The need for Hooker Avenue and Grand street to be fixed
2 Cemalition as & last resor i structure canndd be rehabed of repaposed.
3 Main Street clean it up
4 errar - Cant select any answers
5 arly low Tor streetscaping because of resourges that showld be put into homes and education,
& Do mot bwild mare parking, all of our areas need 1o be more walkable and encowage active

transport {like biking) to benefit both community health and clmate resiliency

23/55
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HI42025 5:14 PM
HI42025 4:49 PM
HAIVZ025 10:39 AM
HT2025 2:26 PM
ATIES 1:50 PM

SurveyMonkey
1004
WEIGHTED AVERAGE

2.10
2.00
267
261
257
217
2.73
.29

DATE

22025 534 AM
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7 Some trees alang Main St in Poughkeepsie miher than baskets of flowers thar are 1oo hard 1o
maintean in our unsettled climeate

a Genarally Claanuy Fixup, and Maintain the whole city

] Priontize parking behind buildings or underground 5o streets can be for active wse.

10 Police alficers

11 Streat and sidewalk cleaning.

12 Incentves lor atists and educalons - hoUSing, Commumty Spaces

13 et to the bottom of commercial space owners leaving thair space indefmitaly vacant(looking
al wou, cast iron bulding), We have 1o refurbish the abundance of space we hava in dowriiown
iFi's ever going (o appeal (o new businesses and the pblic,

14 wie meed fewer parking lots and more usable public spaces (e.g., parks). We need better
sidewalks and safer, more walkable streets. \We should get nd of the arerials, make them
nomnal two-way streets and put a protected pedestriandbike path where the center lane
curently is. The atenals are 50 dangerows and they make the city less walkahble,

15 The Financial Plaza Parking Deck in the City of Poughkeepsie s not well-mesntained and s
filled with u=ed needes, faces, eto. It is an on-going, cansistent isswe that is not being weall
managed.

16 15 demalition the anby response o Blighted siruciures? Rehal of repurposing ane aitematives

24 155
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WTI026 12:52 PM
HTM2E 12:35 PM
352025 9020 AM
ARG 246 PM
FHL025 11:44 AM

2IZ2E2025 3:00 PM

22B2025 12:49 PM

2ZE2025 12:28 PM

2Z2BI2025 11:52 AM

H2E2025 732 PM
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Q8 In your opinion, what priority should be assigned to the following public
infrastructure projects?

Answered: 140 Skipped: 52

Sanitary Sewar
Syabam
Improvamants

Wiabar, Sawar
System
Improvements..

Water and
Wastewater
Treabment...

Stormwatar
Projects

Tree Planting

Road

Improvements/
Road...

2555
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Sidewalk
Improvements/
Sidewalk..,

Climars
Feesilionce far
Fublic...

05 10 0%  30% o 40%  50%  80%  T0%  B0%  90%

B Lo B tiedivm B Hign
LOAN MEDIUM HIGH TOTAL

Sanitary Sewer System Improvements/Exiensions 0,354 A2 A5% 4R, 20%

13 59 BT 179
WaterSower System ImprovementsiExtensions BL.09% A6, TEH 55, 15%

11 &0 75 126
Water and \Wastewster Treatment Facilities B.15% 41.48% 50.37%

11 55 =] 135
Slormwater Projecis 13.33% 7. 78%: 28,895

1a Ta = 135
Trae Planting 26, 36% 20,86% 34, 78%

s 55 48 138
Foad Improvements! Road Reconstnuction 5.84% 31.39% G62.77%

8 43 B5 137

Sidewalk Improvements! Sidewalk Reconsinicion B, TG% 20.93% 61.31%

12 41 B4 137
Chmale Resilience for Public Infrastruciure 22.39% 42 54% 35.07%

0 &7 47 1
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITIONAL

COMMENTS.
1 The need for street repair for Hooker Avenue and Grand Avenue
2 The igads are the warst | have Seen in mary years
3 emar - Can't salect any answers
4 1 would like to see sidewslk and rosd repairs also but given aur unsettled climate, the ather
items are more & prionty
5 Public Salely
-1 wie mead to make the city more walkable and pedestrian friendly and less centered around
2655
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SurveyMonkey
1004
WEIGHTED AVERAGE

2.39
2.47
242
2.16
.08
287
253
13

DATE

22025 534 AM

142025 1:40 PM
FHI02025 10:39 AM

HTA025 12:52 PM

HY025 2:46 PM
H2B2025 12:28 BM

221



2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

cars, We nesd better sidewalks and sater, mone walkable streets. We should get rid of the
amerniats, make them nommal Dwo-wey streets and put a protected pedestranibike path whene
the center lane curmently is. The arerals are so dangerous and they make the city less
walkable. Fixing them would drastically improve quality of life.

7 105 besyond tirme for the city, county, and Stale o remowve of reimagine e route S455 atenal FIZE202E TE PM
27 /55
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Q9 In your opinion, what priority should be assigned to each of the
following community facilities?

Answered: 140 Skipped: 52

Accesaibility
Improyvements
for Persons

Sansr Cantars

Centers far
Persans with
Haatilities

Homeless, Domest
ic Violence

Facilities

Yauth Centers

Meighborhood/ Co

mmunity Canters

2855
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SurveyMonkey
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Parks &
Facilities
Chidcare
Canters
Public Salety
ol _
& Police
Healthcare
Facilities
Employment
Centers
Subatance
Abusge Centers
Mantal Health
Facllities

29755
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Erivésr gericy
shalrers (for
example:...

L] 107 Fite ] s A405% 505 B0% T B O
| e B edisn B sich
Low MEDIUM  HIGH
Accessibility Improvements for Persans with Disabilities {public fecilities) 78T 3086 52.1T%
11 55 T2
Senior Centers 11.03% 47.06%  41.91%
15 L] a7
Centers for Persons with Disabilities 9. % A6.2TH  44.03%
13 &2 ]
Homeless/Domestic Violence Facilities 6.6 25.93%  G67.41%
B 35 a1
Youth Centers B.63% 26474 86.91%%
o I35 a1
Meighborhood! Community Centers 11.B5% 36.30%  51.B5%
16 49 T
Parks & Recreation Facilities 5.B4% 3B.69%  55.47%
B 53 TE
Childcang Cerers 6.62% an.aaw 62500
=] 42 BS
Fublic Safaty Facilities/Fire & Police 15.33% 36.50%  49.18%
21 S0 G
Healthcare Facilities 11 7E% 36.76% 3147
16 50 T
Emiployrment Cemers L1 7E% G2.94% 35,790
16 T2 4B
Substance Abuse Centers 100 260% A1.91%  a47.T9%
14 57 G5
Mental Health Facilites A.dd%: 25.19% 7037
B 34 a5
Emengency shellers (Tor example: cooling sheliers, lemporany s aster 113684 a1.06%  57.58%
housing, efe.} 15 41 7
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITIOMAL
COMMENTS.,
1 some of thase needs should ba mat in othar parts of the County; not absays in the Ciy of
Poughkeepsio

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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SurveyMonkey
00
TOTAL WEIGHTED
AVERAGE
138 2.44
136 231
134 2.34
135 261
136 2.60
135 2.40
137 250
136 2.56
137 233
136 2.40
136 2.24
136 2.38
135 266
137 2.46
DATE
HZBI2025 G635 PM
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2 Fixing Main street with all the hormeless and dugs which Mayor Flowers has been trying 1o do 2412025 5:24 AM
3 Build a shelter outside of city HAAT2025 4:45 PM
4 enmar - Can't select any answers HIVZ0ZS 10039 AM
5 A lot rmore emegency shelters are needed, across the county HEA02E S AL AN

G All of the populations above need a place where they can go to receive senices. Investing in H2B2025 9:51 AM

new buildings will help. There are also buildngs that could be used o support these
populations, Those buildings need to be restructured, These places should be in each part of
the city (north side, sowth side, town etc.) to help those in need,

7 Mented heahh and &ECEESIDH}' S8/ ICE=s I:ILﬂ'l[ 10 be considerad in all ED"I'II'I'ILIHII.'!,I' SEMNICEE, 22B/20Z5 732 PM
31755
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Q10 Please provide any additional comments or feedback related to
housing, economic development, and community development needs in
your community.

Answered: 47 Skipped: 145

# RESPONSES DATE

1 | Belienve people would be mone imasted in thair community if they had moe opporiuniies 10 HIW2025 750 PM
e @ hoemie ralher than st renl, poiice enforcernent of s needs 1o increase, Speeding on
the anerial is & paricular problem

2 Make the city of Foughkeepsie a place people want to live in and feal =afa 22025 6:13 PM

3 Do mot duplicate what other organizations provide. Market street open 2 way. H2E2025 10:09 AM

4 Schoals wene not addressed, For a community the size of City of Poughkeepsie, 1 high 22025 9:48 AN
schoal, 1 middle school and less than 7 sermentary schools is not feasible,

5 The school distict needs. to be brought up to par. The leaming system upgraded and sagety 242025 5:24 AM
measuras implemented for the children. The roads on Hooker and Grand are atrocious Grand
ave need to be repaved, Central Husdaon is a sore in the community wath their fraudulent billing.
Tha rahbeny neads to stop, Resdients are leaving because of i Main street needs 1o be
cleaned up with the drugs, homelessnass, and mental health,

i two family homes have been broken-up o multipse apatments without regard to emergency 32202025 10:05 AM
exits and parking. this is all over the city.

7 What is happening with the farmer ¥ propeny? Other than demalition, no progress has been AIWA0EE 213 PM
made

| Encouragement of higher incoms level housing/rental units. These bring in far morne tax 2152025 2:07 PM
revenue than anything else, except for businesses.

9 Affordable housing as well as assistance for peopke with MH/SUD. H2W2025 12:14 PM

0 Stop dumping all of the drg addicts and homeless people in Poughkeepsie! Clean up the HATR02E 1045 PM
sireels from the criminal activity and rampant dneg use, and hold landlords accountable for
creating slumlard situations with their rental propenies,

11 State, County, and Local agencies need to work togethar 1o expedite the comection of HAT2025 115 AM
dangarous intarsections. More bus service needs to be made avadable in Beskman/Union'ale,

12 South Grand needs road Improvements H14/2025 2149 P

13 Increasing accessibility m places of public accommodation o individuals with disabities by 142025 12:38 PM
the resmirval af physical bariers,

14 Flease get the youth center built. It's been years of talking about what was happening at the HIW2025 1223 FM
old ¥ location and nathing has happened. The tatty signage promising hope for our youth
without delivering is just a sad reminder of the promises wa'm breaking 1o owr next generation
of leaders, Maybe some increased support for the yowth will improve school attendance and
eriance the future far our community

15 Housing has become wildly unaffordable to the sverage person in recent years. People are A1W2025 11:53 AM
besng placed in homeless shelters at alarming rates and are staying in these shelters longer
than ever bafore due to the high cost of living. There is not enough housing in this community
let alone affordable housing for its msidents.

16 Small software businesses appear 1o have baen getting scarcer here in the last 10 years. HHA2025 211 PM
Some local tech meetup events wauld Bkely go & long way to tuming the tide on that (allowing
for local talent poals 1o meet and developfect. ).

17 Seems like | wanl everything. HEr2025 3:47 Ak

32755
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There i concem lor some aress with overpopuiation of cats that heve not been spayed ar
neuterad that's resulted fram people abandoning them. Mysell along with ether volunteess and
cel atvoceny ofganizations heve been working diligently to address this. Howeaver it's bean
difficult to da when rudaly interupted by a city Councilman that refuses to understand the
delicacies and vanables that come with handling such a task. These cats by law ana
considered free roaming and raquine sensitivity to the situation. Our local leaders do not seem
to care or perhaps just not important to them but these are lives and should be taken into
consideration to say the keast. | would lowve a platform to discuss and maybe obtain some help
and undarstanding to this matter, We as caregivers only want whats best for the coats (who
suffer enmmhl and the commursty ot lange, But when your work is crimminalized by publs
alficials such as this Councilman, it creates an alienion raom us and communily and makes
it ewen harder 10 sddress. We need and could uge the help of oificials nol berating as il we are
the prablem because we are nol. s actually the fault of caredess and callous human baings
that neglect and or abandon these animals. That's what should be commnalized.

| balieve wa should improve our city first or ourselves and then to share with the city folks that
come, 'We ane aten dismissed for the whims of the architects, landords, and follks thal want
oul al the city bul the ity 10 corme with them 1oo

One of the hurdles to developing quality affordable housing in Dutchess County has been the
challenges caused by NIMEY. There is a small but loud and well esourced facet of the
commanity that delays housing producton through using legal action and misinformation
CTIPaRINS,

Housing affordable is & large concermn.

| thirk v rsedd more quaslily and alfordable housing and infrastncione, §hink staring wilh
bearer places will lesd 1o improvements of reduced need elsewhene

we need affordabée howsing for Senior who live an social secuity and or pensions.
Actual aflordable houging for working/middle class individuals and Tarmilies

incentives for landlords to keep rents stabilized and around FME has been difficult when
warking with people on subsidized programs (section B, SPOA, HUD, e1c),

The amount of money being spent on homelessness could end with providing housing, but it
appears there's more money in temporary shelters than actually housing families. It would be
more cost affective to invest in permanent solutions and if examplas ame needed: ook 1o
Findland

Mew housing s s mone expensive & Senlor & Veterans Housing should be & prionry...

Elevate code enforcement for strectures with absentes landlords. Code anforcesment will help
increase sale and allordable housing. Add a visual appeal far fulure investment and siirsct
lamilies,

Many rantal units in county are in very poor condition.

The need lor atferdable howsing north and sowh of Poughkespsie s twice that of
Foughkeepsie, so stop building nesw atfordable housing in Poughkeepsie until our poverty rate
matches that of the rest of Dutchess Coundy. The County needs to provide mental health and
addiction treatment services all around the County and stop dumping pecple with these need
on the streats of Foughkeepsie.

One thing 1ve noticed is the lack of communication or publicity ol resources. | woild love 1o

ses higger, open conmunities develop in regards 10 mental health and homelessness Senices.

Housing, housing, housing! And it must be affordable and provide a dignified ving space. An
affordable version of Eastdale would be great, or turning dying malls into senior housing, as
hies bisen done e ewhiene

mare affordable housing
mixed housing nol onty low inceme housing i a long tem solution,

Meed AFFORDABLE housing. Too many citizens who hava lived in Poughkeepsie for MANY
years are baing pushed out becausa the rents hawve skyrocketed. My rent increased 5500

33755
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028 325 PM

HTR025 226 PM

FE025 11:00 AM

IEIIES 29 AM

EI02E 8:41 AM

FHA2025 2:46 PM
R2025 11:05 AM

HU2025 %55 AM

AIEE T06 AM

HA2025 G610 PM
A2 350 PM

HAA026 10:06 AM

HA025 4T AN

025 S 45 AM

H2r025 315 PM

312025 703 PM
HU025 601 PM
FHAR025 12:32 PM
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month in 3 years. | cannat no longer afford 10 e here withoul sworking longes hours and my
apartment is old and not lu<unous.

Less housing/business and mone park development on the watedront. Three biggest nesds
e @) making the City School District the best in America ratber than one af the worst; () a
mnsEum hal alracts touists in the beart of city downtodm; and (C) a Dig-name "unigue®
business, like a Cheesecake Faclory or & Trader Jog's, in the hean ol city doswnioen 1o diaw
people 1o shap in the downtown and 1o have a dpple effect of improving those businesses that
currently &ne in the downtown.

HOLUSING, BOUSING, HOUSING OF ALL KINDS!H! HOMELESS FACILITIES
MNone

| Believe our external sumoundings are a reflecton of aur intermal emations, Since | bought a
hiamie i the city of Poughkespsie 3yrs a0, | See a greal ity with $o much untapped patential,
The sentiment of the residents seems exhausted of hearing about promises for changs that
never occur, | elieve if we stan allocating funds to tangible refurbishment, and sctual help tor
the homeless, our apirts will lift, and the monale will retum to keep pushing for more. | applaud
the s=mall businesses for trying to thrive, but they won't have a real chance, until the streat
their stare is on LOOKS ke it's thriving. \We have to clean up the littered streets, repair
building facades both commercial and residential, and we have to have a clear plan for
maintaming those changes. The lithe garden st alley would be s0 much nicer if it wasn't laced
with trash and people winating in the doonsay of businesses there(l've witnessad it multiple
times). Mo one is ganna say °| wanna hang o in this enemgized town” untl we as a community
sty an Pl thast energny 9o inbo our town, A show al the histone Bardavon is amazing, bt not
a5 amazing as il could be i vou didn't walk oul to a shuttered, desolate Street 1o the right and
l&l al it.

Wa nead to address the unsafe arterials. They should be turned into normal two way steets
with a protected pedestrian'bike path

wark on job trainig programs for young people
Rertal Housing is unaffordable and not i tune with Dutchess salanes

Partnerships will be key in tackling housing, economic and community development. If we do
not work together to address the vanous needs. of the community, it will be impossible to move
fomward.

Mined-use housing meaning medet rate and afordable, Mot supportive for the city of
Poughkeepsie. Economic and commercial development for the clty of Poughkespsie.
Suppartive housing , Mental heasth facilities ., Dreg treatment facilties, for the County Sio that
an aven playing field begine to emerga in aur County. Right now, Systemic racism | Usually
SubCOnsCious or unconscious, but siill thera ) is rampant in Poughkeepsie and is used as a
dumping ground for everything the County doasn't want in its mostly white wealthier
communities.

There needs 1o be mone sober lving opponunites for those who &re substance free and have
that willingness to work.

Econamic development coupled with community suppom is needed, They can go hard in hand,

Wi nead support for the middle income folks who make too much to qualify for low mcomea
suppornt., but make too little 1o gualify withowut assistance.

34055
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025 4:18 AM

21262025 1:43 PM
2IZ2B02025 1:00 PM

HEWA025 1249 PM

H2B2025 12:29 BM

2IZE2025 12:21 PM
2I2B2025 12:04 PM
HH2E2025 9:51 AM

2ETI2025 43 PM

2IZE02025 8:33 PM

2262025 7132 PM
H2eI2025 T:12 PM
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for the next five years?

Answered: 91 Skipped: 101

RESPONSES

Men hormies being bull. Tickel Speeders. rermoval of homelessivagrans
Revitalize Main Street from the river to Fowler! Help small businesses open.
Creation of jobs that can sustain an individual, AFFORDABLE housing.

the rewvitalization of Main Street and the sumounding area 50 that the economy gats stronger
and other neighborhoods and all residents will benefit through betber jobs, more housing, better
guality of life

Fix roads affordable housing lower taxes help eldefy and homeless and veterans

Finding homesifacilities oulgide of the City of Poughkeepsie for the unhoused who come Trom
all el the vounty, state and region.

Improwve quality of life through parks, events, infrastructure improvements, and expanded
polcadfin'ems,

Clean the streats aof the gangs, dug dealers and illegats . Offer treatment for drug users and
mentally il and make parents accountable for their own children.

Indratstnectung - EL0 million must do g projects, resist the uge Tor small projects o dividing
Ly ward, Do what is necesaary o Sel the Cily up for privale investment o puilic-private
investment.

Affordable childoare, affordable housing. rehab of city sidewalks, low or no intemest rehab
assistance 1o businesses and homesenars, Think of what this city once was and could be
again!

Housing, schools and transportation.

The school distict needs 1o be brought up to par. The leaming Sysiem upgraded and sagely
measures inplemented for the children. The roads on Hooker and Grand ane strocious Grand
gve nesd to be repaved. Central Husdan s a sore i the community with their fraudulent billing.

The rabbery neads to stop. Resdents are keaving because of i Maln street neads o b2
cleaned up with the drugs, homelessness, and mental health

i sadety,

Providing housing for the elderly and disabled; additional resources for the homebess and
mentaly ill; infrastructure repair and improvement

housing, youth tacilities/serdices, climate change/enargy ethciency

Affordable housing for seniors and frstdime buyers, drinking water improvements (local water
Lastes and smedls like chemicals! )

Cost of Housing — and the supply of hausing.

Public salety; when criminals amested lor any lelonies (dugs, shoolings, domestic vislence),
ihese persons need o be remanded o jail, not Issued a natice to appear giving them lots of
time 1o continue with crimes. I this deesn't happen, good luck recruiting police and ather
proteciion agencies &s they ses their job a5 why bother when the criminal is back on the street
befare the afficer even finishes submitting reports &3 & &3

Merging of services (planning, code enforeemen, elc, The City does nol need (o keep
providing dupseate services al ladpayer expense, Look al lewer layers of govemment
Communityfrecreation centers for youth Homelessness Dgs
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SurveyMonkey

DATE

AN02E 750 PM
3302025 12:47 BM
HAW2025 1150 AM

H2E2025 6:29 PM
HZEZ025 6:13 PM
H2W2025 1,46 PM
H2BR2025 1:33 PM
HZB2025 1117 PM

HZRZ025 10,09 AM

2452025 12:55 PM

32472025 9:48 AM
H242025 5:24 AM

H2W2025 1005 AM
H2E025 742 AM

H2L52025 5:55 PM

H2U2025 337 PM

HIW2025 239 PM
H2L2025 213 PM

L2025 207 PM

FHEW2025 12:46 PM
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Clean up Main Street. Assisted living for homelass andfor crisis center with adequate

U VESION,

Streats, sidewalks, public safety. retum to prosecuting and incarcerating offendars, |owening
taxes.

Spresad oul Emergency Assislance SenvicesiHomeless Shelters/Mental Health
Facilities/Social Senvice Depanments 0 oher pans of the County, and help bolster
Poughkeepsie's Business Development, and encourage new small businesses by offering
Aaaistance andior incentives.

Solutions 1o bomeles sness, drug addiction, and mental issues,

Loweer tases

Affordable housing eithes privately owned of rental Tor middle mcome residents,
A holistic approach o improvements and developments.

Crime, Main St. shelters community center youth summer emgloyment programs
affordable family housing, sidevalk and streat mpairs- especially the north side
Loweening land taxes

Continue 10 address drug use (and related crhmes) and bomelessness, and revilalize main
Sireal [0 dray e businesses and residens,

Expanded construction of accessible and affordable reral housing,

Flease et the youth center bullt. ITs been years of talking about what was happening at the
old ¥ location and mathing hes happensed. The tatty signage promising hope for our youth
without delivenng is pust a sed reminder of the promises we're breaking 1o our next genearation
of leaders. Maybe some increased suppart for the youth will improve school attendance and
enhance the future for our community.

Housging

Educating community on city code, financials and providing hands on workshops for simple
home improvemants and year round maintenance. Then, improving safety and accessibility
argund city & town, Mental health should be also pan of top prodties, but with communty
outrizch and not & passive Txune

Highest priarity in the city is discoursging wagrancy/homelessnesslillegal migration and
pushing back aganst businesses/facilibes which profit from increases in those populations (in
other words, stop creating perversa incentives), Creating transtional housing with conditions. of
treatment/paricipation is fine, opening mone shelters less so, The goal should be discouraging
Further increases in those populations, particularty from out of the county,

Clean up Main streat. Develop programs for joir and housing developrment.

Brirg busimess 1o the ¢ity 16 encourage residents 10 work and live here. Improve the safely and
graduation fates al the Poughkeepsie City Schoo distiet So Tamilies will meve bene and Siay.

Addressing Homelessness, better mental health and drug addiction facilibes. 1ssues of
viokence and domestic abuse

infastructune and educaton. Our fats are a mess of pot craters, sidewsis buckled, blighted
busdings could be torm down and made into neighbarhoood parks & gardens (for food and
beauty)

Biuild more dense multitamily housing (withoul parking!} o bring doam housing costs,
collocated near lame employers and ceners of business (Hospitats, colleges, town and village
centers) &5 well &3 ransit hubs (Metro-Morth stations and areas with frequent bus service).
This wall allow more peaple o commute to work and school via foot, bike, train, or bus &3
opposed to driving. Expansion of transit services to these large employers and warking with
them 1o encouwrage more of their employees to commute via transit could also be exploned. |
beleve Vassar, Marist and DCC students already can benefit from reduced fares or free bus
service but offering discounted service to employees (such as through pre-tax paycheck
deductions) of the aea’s colleges, primary and secondary schools, the hospitals, 1BM, and
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SurveyMonkey

H212025 12:14 FM

H2002025 7119 PM

HATIZ02% 10:45 PM

AATR025 10:15 AM
H1IZ025 10003 AM
AR2025 230 PM
H142025 5:14 PM
H142025 4:49 PM
142025 1:42 PM
H1472025 1:40 PM

142025 1.7 PM

H142025 12:38 PM

H1L2025 12:23 PM

FHI1L2025 11:53 AM
FHA0R2025 10:39 AM

AEE0E5 2-11 PM

IBE0ES B:4E AN
HT2025 %05 PM

HT025 325 PM

HTIH025 2226 PM

HTA025 150 PM
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Scems Hudson may be a good place (o stan. Envirommental onganzations like Scenic Hudson,

The Cary Institute, Rocketeller University (Based in NYC but they have & research facibty in
Dutchess County), And Clarkson Unlversitg's Beacon Institute mey be especially willing
partners in this regard. Also programs tangeted at State, County, and municipal employees to
commate via transit could be affective as well.

Make Main Streel a desirable place 10 g0 Afoigabile housing-rental and purehase Public safety
Stick o the issues over which Yo have dirgct contral. Mo Sanmuar_-,- cities which ﬂEP_l,I o
gwerrmem‘s federalism, Gaza & not undar the corntrol of aur I'.‘Ih_,l' ar Eﬂ.lﬂ['g,l’, ate.

Making sure wa have safe, affordaible, and healthy housing options for families and individuals,

This means hoking landlonds accountable and making sure improvements and renovations
Lk place wilthoul pricing people out,

Ewenything to do with climate resiience especially relating to water and sewer function with
unexpected massive amounts of rain

Cleanup, Flxup, and Maintain the arsa. Provide Services between City / County no dupbcates.
Advertisement of the area to promote new business, people, Bnd G3sets for visits § kve in Pok

roads and sidenvalks landscaping Demalition of condemned houses

Developing affordable housing and affordable spaces to retain small businesses for the long
tesmn. Cities within Duichess County need long term planning that is upheld through kocal
review boards when individual projects are proposed to actualize the comprehensive plans of
mach City.

Mentad H2alth, Substance Abuse, £ Homelesaness
Clirmnae resilience, housing, employmen, and homelessnessidg abuse,
Affordability, climate resibence, land use, third spaces (freal).

Houging, mental health, & basic serices (the way the lederal ot i going, we are going (o
riead 1 il & lat of gaps). Wil thes Funding conteie 10 &ist?

Housing and transportation imfrastructune
Mented Health faciities, batter pay for police agencies sowe Bitreck mare officers
Truly affordabbe howsing, youth-centened intiatives

affordable housing, more buildings that accept Iow-sncome residents WITHOUT needing 3% the
rent. More efficiency room apariments with a bathroom, kitchenatte and living space, access
to resources, and staffing on housing stability.

Enswring Medcaid and Social Secusity & not cut!
Affordable housing.

Addressing crime, addiction & homelassness then the waterfront by Shadows & old YRICA
properies wsed for senior & Vaterans housing ples the commercial side as well

Clean up city. make it less scary and mone iming
Yfouth Canters and housing opportunities for the homalass.

Imvest in crme prevention, detection. Get these dug houses/apatments out of our City. This
City I= Infested with drug canels, gangs. Fix that first. Make sure there are no drug eddicts,
prostitutes and drug sellers lotering in our streets, pavements. Especially around 300-800
blocks of Main Street and its side streets. Do not give any affordable housing to non citizens,
make sure conduct complete background checks. Most of the times, they use these as dug
manufactunng and holding places for illicit drugs! Make sure and look into every penny given
to the City Administration. | want no waste, fraud and abuse of funds. Watch whene every
penny s gaing from those grants received and make this info pubBc. You cannot buld on an
urstabbe foundation. Lets fix the crirme, severe drog crsis, gang crisis first. e already placed
severil requests (o fedesal L enforcement agencies, ALLOW THEM ACCESS TO THE
JAILS aMND WORK WITH THEM IF THEY WaNT TO CONDUCT INVESTIGATIONS OR
STEF ASIDE, Ciy of Poughkespsie 12601, has a serious drug cartels, and gang problem we
nesd tegher intelligence and assistance (o combat it and eradicate it Let the federal
government conduct the necessany Imestigations to do so. Finally, tax payer money =hould

37055

POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)

SurveyMonkey

HTA025 106 PM

HTA025 12:57 PM

JT025 12:52 PM
HTA025 12:35 PM

AT025 12013 PM
FHE2025 11:03 AM

HE2025 12:36 PM
H2025 938 AM
JSIA0E5 TR AM
WEARE S 11 AM

HEH25 841 AM
H4I025 246 PM
HY2025 11:05 AM
25 T55 AM

42025 306 AM
HAr025 S0F an
IS G200 PM

AR5 350 PM
FHAP025 11:38 AM
HII25 1103 AM
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nol gao o tI.IllIJll"g hnu&mg Tor I'mﬂdj'.. aliow INVESTORS and thase walh the résounces 1o
come in and develop the City! Thank you

To figure out & way 10 make the banks not sit on propesties they have forclosed on
Homelessness

Econgmic Developrment, collapsing the amenals down (o iwo teo-lane residential streets while
ading sale erosswalks, Without new jobs in the City of Poughkespsie our fiscal hesiin vl
continue to decline. With the County continuously lowering the AMI of Poughkespsie al some
poing in time the Poughkespsia “tollet of the Count™ will cvartiow.

Reconstruction of sidewalks, more wvared public transporiation services, mone msowces for
those expeniencing risk of homelessness,

affordable housing, economic stability-living-wage pobs, healthy neighborhoods: clean safe,
with access to affordable food, and green space.

Housing, suppot services for thase in need, I we house the people | small businesses and
services will follow (o serve them.

affordable housing manufactunng jobs
Jobs, Aftordahle housing, Education, health care

Suppont of the BID and stop the prosferation of denping all Dulchess County social services
needs 1o be mel in Poughkespsie. Share the burden acioss the county.

Rent control 50 the average person can live hare. Mot pest the folks from the city
Salety and maintenance.

Removal of the aterial highway that runs through the City of Poughkeepsie and the ulding of
a museurm in the City of Poughkeepsie that will aliract wurists and residems and revitalize
both the cily and county, | personally Tind it amazing how much mone thene i5 10 do and See
(and shop) in Kingsion than Poughkeepsie; when | was a child, we iraveled Trom Kingston 1o
Poughkespsie o shop and have & day out. How lortunes have changed. An efon needs o be
made o make Poughkespsie the Quesn City apain. Imagnative thinking = needed, such ag
offering a Trader Joe's siore a guarenieed manmum profit if it builds a store o downtown
Poughkeepsie. The ex ¥YMCA should have been tumed inta an an museum of med-Hudson
valley contemporany arl to dréw tounsts. AlMernatively, the ald mansion by the train station
should have baen made inta & museum rather than into apatments. If the city grows, so does
the county. Finally, perhaps the most impartant thing to draw young families s schoaol quality.
While we hanre 2 outstanding urivarsities (Manst and Vassar), we also have some of the
poorest elemantary and secondary education in the stale and couniry, The city and county
rsed 1o Focus on making the PCSD aworkd-class school destrict rather than the lead anchar
clarenlly i,

MEAMINGFUL youth programming Economic development Synergy betwsen City and School
district to advance the success of our youth

Encourape home cenership and reduce city spending on fivalows projects.

Affordable Housing; Adequate Public Transportation; Public Safety: Lifelong Leaming
Cpportunities

HOUSING, HOUSING, HOUSIMNG OF ALL KINDS! HOMELESS FACILITIES, CRIME
PREVENTION, ROADSE, TRANSPORTATION

Gelting people inte homes of ihere own S0 there 15 some pride in canersiop that will graduaily
improve the qualiy of the city

Road improvesments and business development
Downtown revitalization, homeless and mental health services, and city santation.

Mak the ity mong walkable and sale @Fmprowe sidewalks, reduce speed limils, eliminase the
alterials), create more whealde publc spaces, histonc presenation, more alfandable housing
pREcts thal presende exisiing stuchmes, fewer “luduny” apanments, fewer new buildings in
the city (priarity should be preserving what aleady exisis, nat fast, cheap mew buldngs), nes
busddings should be mixed use in the city.
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SurveyMonkey

HAPO2E 10:48 AM
3A2025 10:06 AM
ARG GAT AM

HY2025 %45 AW

M5 6223 PM

H22025 A5 PM

HAR025 3:14 PM
LHIES 703 PM
025 6:01 PM

FHAR025 12:22 PM
L2025 11:44 AM
AR5 418 An

H2B2025 6:35 PM

2I2BI2025 3:26 PM

H2B2025 3:00 PM

2Z2B2025 1:43 PM

2IZB2025 131 PM

HZBR2025 1:00 PM
2IZB2025 12:49 PM

ZIZB2025 12,28 PM
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Public perception- good PR messaging to bring midde class peaple 1o pok Adequate housing-
affordable Increased pay for warkers who need to wark 2 jobs and cant take care of their kids
which leads to all knds of problems

In City - Elirminate Dng dealers, clean up streels ol homeless and dilapidated buildings &
make it afardable o live and work here, In county - fix roads and infrastructure, build mone
aftardable housing, &nd provide warking wages in ke with the rest of the populations.
Dutchess is less affordable than Westchester in many instances with all that i MOT included
in our laxes.

Allordable housing

Housing. The mayor may not want the homeless population in Poughkeepsie but they exist
and they need halp. Homeless shalters are important to connect those in need with temporary
shalter and services,

Affordable Housing including for the middle class. We're sulfenng out here!!!

SUSTAIMNABLE EMPLOYMENT, the creation of employment opportunitios redeces crirmea;
AFFORDABLE, ADEQUATE HOLISING; tackling this barrier will help peagle 10 Find and retain
emplonyment, which will also impiove menal health; EDUCATION, prepares people fof
sustainable employment, INFRASTRUCTURE and PUBLIC SAFETY. All of these elements
combined will lesd to a thriving commity.

Mixed-use housing meaning masket rale and affordable housing. For the city of Poughkeepsia
Helping small businesses open in the city of Poughkeepsie Developing the BID In
Poughkeepsie The County Shoulkd focus on scaller Site locations for the hame, Mentally ill,
Dirug ackcl addicied population

Affordable housing development respectful of the needs of the community. Support for youwth
and adult education and extracurncular kearming opportunities. Finally realize the % O0U fagility

Affordable housing, homeless rehabllitation, youth programs, rent control (abuse of power by
landlords need to be checked)

Housing, Transition homes (mental health, substance abuse, domestic $1C), econamss Supgorn
1o loeal siall bismasses
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SurveyMonkey

2IZ2B2025 12:21 PM

2IZAZ025 12:04 PM

ZIZA025 12,04 FM

22025 11:52 AM

2IZE2025 11:32 AM

HIZE202E 9:51 AM

HIZTIA025 4:34 PM

262025 732 PM
2I2E02025 713 PM

I2B2025 7112 PM
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Q12 In your opinion, which of the following climate threats do you feel that
the City/County is most vulnerable to?

Answered: 138 Skipped: 53

TN resss
LEMMpRratUres o
gxtreme hag

Winter storms

Sea level rize
and caastal
SLOrms

Inand Aading

High wind
damage
M 0% g0%  30%  40%  50% B0%W YO A0S B0%  100%
| I B vedivm B sin
40 f 55
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OMB Control No: 2506-0117 (exp. 09/30/2021)



2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Low MEDILIM HIGH TOTAL WEIGHTED AVERAGE

Increased temperatuas or extreme haat 22.06% 36.03% A41.61%

an 4% 57 136 2.20
Winter storms 23 53% 40.44% 36.03%

32 55 40 136 213
Sea level rise and coastal stomms B0 7A% 34, 560 14,710

6o 47 20 136 1.64
Inland flooding 30.43% 36, 23% 33.39%

4z 50 46 138 203
High wind damage 13.05% 32.33% 49.62%

24 43 =11 133 2.3z
[ OTHER [PLEASE SPECIFY) DATE
1 Power outages H2002025 720 PM
F wind damager fallen trees is a buge problem and most homeowners don® have the Fnances to 152025 7.03 PM

resmice lange rees nisar homes,
3 Wildfires and air quality A14/2025 5:16 PM
4 Fires HEZ025 931 AM
5 sea ResiliencaWaysFomsard, com for DETC's analysis of impacts. HEA25 G113 AM
& Central hudson bills HAZ025 2246 PM
7 Crronaght A025 11:06 AM
] Aren't the new Dutton properties in a flood plain? H2B2025 12:24 PM
41 (55
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SurveyMonkey

Q13 How have the above climate hazards affected your own life in the

# RESPONSES

1 Hansing an older home hal is nol as well insulated it is a challenge 1o cool and heal the home,
Ceriral Hudson price increases have made i very expensive. They have al leas] gone Back 1o
maonthiy billing which makes tracking bills easier The old estimated system was a meghtmane

2 nfa

3 Extrerne weather creates additional expenss and stress an people and systenms.

4 Trees on property falling , roads need more repair,

5 Multiple power outages and house damage due to wind

] Had 1o install heal pumps gor ac, had 1o pay for dowmed nee remaval,

7 So far, we've been lucky.. threat of fires is a real concern in our aging city...

a Ciuning & snows stomm | have no concems lving i town of Poughkespsie, roacds are plowerd,

safted and cleared for traffic. | avoid city of Poughkeepsie as snow removal, plowing and
salting are delayed if not on side streets abaent. Walking on sidewalks are hazardous &5 there
is minimurm if ary =aling. Home owners, businesses are nat held accountable.

9 On occasion the winds knock over the poles and the trees Tall 1o the ground,

10 nia

11 Incressed elecincity usane in the summer {air condiioning); ree damage and need lor
removal; dificult snow remaval on sidewalk (signifcant amounts of oy snow piled on sidewalk
by city plows)

12 increased need Tor A0C; baserment Tooding

13 Limb damage from unhealthy trees (wind)

14 My residence is v an are of the city that is pretty well protecied from climate hazands, Even

penods of ol weather, my residence 5 built of bockbrck which keeps the intedar iemgerale.

City/County?

Answered: 65  Skipped: 127

Winds indirectly affect me snd closest side street ares

15 Mot at all

16 P&

17 Extrerms lemperalunes,

14 Power disruptions due to downed treas. Emsion due to flooding and deforestation.

19 We have had wind take down £ healthy rees in a year, One fell on the house with extensve

damape. We wemne able to have soo mone removed that were not healthy &nd wers on county
easements but could never have afforded to do that cursetvas if they wers not on easements.

n Liess of propery boundasy inees, almost 80%, due to storms, which changed the climate on
my propeny

21 Air guality due to wild fires. Are there public cooling centers available - libranes, community
centers etc. Do people know where they are?

22 Fleading

23 Property damage from intense storm activity

24 Train service has been delayed when trecks flood. | womy about the future of all our lowehy

Consolidated Plan
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DATE
AN02E 753 PM

FH3W2025 11:52 AM
H2B2025 6:41 PM
H2W2025 6:15 PM
H2E2025 233 PM
H2w2025 147 PM
H24/2025 12:57 FM

2472025 9:55 AM

H2A2025 526 AM
H2E2025 10:06 AM
2212025 7:45 AM

L2025 5:59 PM
A2W2035 3:F8 PM
H2L2025 2:17 PM

212025 2:08 PM
H2002025 720 PM
ATR025 10:45 PM
FHIW2025 10:17 AM

152025 7:03 PM

H1H2025 1033 AM

31472025 5:16 PM

142025 1:41 PM
H142025 12:41 FM

HIL2025 12:24 PM
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trees i the city as they succunmi to increased flooding and hegh winds.
Fallan trees - need batter maimenance duing warm months,

Power autages.

Some wind damage,

Intense heat waves in summer and dangerously freezing temperatures and wanter stoms have
made it difficult to be mobile. Especially when your only means of transpaoration is walking.
Getting older it's a struggle to have fo shovel so often and brave the storms when traveling.

inland fieoding due to wndensater streams and nelghbors who mn their dresn pipes towarnds my
house flooding my side yard.

Hane aperienced fnequent Basement flooding
With the exception of some properly damage, | have not been directly affected.

S0 far no problem bul owr condo communily elecinic lines are buried and we have st
electricity only once in last 5 years, Bul given that | &am retired and the uncertainty of the
curent US administration funding of MOAA, Medicare and Medicaid and FEMA, ate | am vany
worned abaut the effects of the climate. | grow herbs in pata on my balcony for personal use
and even that has been barely successful thase last two years because of the up and down
wiagthar

The changing wealher means mone reliance on summer cooling Sysiems, We also installed a
hesement drainage System 1o avoid the Nooding.

Crcasionally depanding on the weather cycle, This year past Mo, But in 2025 if the Major
Snow arrived Yes high snow, freazing temps, & freezing rain would skt anea down aght

heavy rains that follow a dry period are causing flooding and back-ups

When these's @ winter stomrm, |gel cold, When its hat, | Sweal, When (here's high winds, |
secure rmy propery, When there's Tooding, | use a buckel and a pump. The world is & nasty
place.

Imtanse flooding and heat for profonged penods of tme, Causes dangerous siuations (haat
stroke, axhaustion, damaging vehiclke and home, etc.)

High wands have brought down fees on our propety.

A of this morent, nol very riwch, Bul | See thal changing
Poughkeepsie City is one of the best places Clmate wise
More

The membearship club | am part of that is on the Hudson River has been flooded out 3 1o 4
times in the last 10 years or 50 and as swch all of the members had to pay mone to make the
regaairs,

Frequent power cutages from high winds.

Extrerne hests ane 50 hard 10 maneuver, especially as someang who daesn’t haee the ability 1o
own a car Many of Dulchess Counly's Dus stops are very spaced out and ane abaut a 510
minute walk away al its best. Most stops don't even oller a place 1o sit and rest.

new 10 the area, | dont have idea how these weather pattems have increased locally. but along
thr Hudson iver rising water levels will be an issue Tor all communities

Property damage, mainly. Bul with sea bevel nse, much of the Poughkeepsie waberfront will be
impariled in the future.

nol at all

flooded sidewalks and roads, asp with winter freezing conditions, create hazardous walking
conditions

Snow turred Inta e and the vulnerability of falling because bath the city and property owners
not maintaining the removal of it!
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SurveyMonkey

FHAOR2025 10041 AM

HEl2025 2102 PM

HAAO2E 8:43 AN

3T025 330 PM

HTA025 2-2E PM

HT2025 1.52 PM
TIN5 1:06 PM
HTA025 1:0Z PM

W05 12:58 PM

HTA025 12:41 PM

37025 12:15 PM

HEOZE S48 AR

HE2025 t4l AM

IEMA025 TLL AN
HY2025 11:08 AM
025 6211 PM
025 10:53 AM

025 10:50 AM

ARG 10:07 AN

HY025 548 AM

2025 628 PM

3202025 318 PM

U025 315 PM
FHA2025 12:10 PM

HWA025 11:48 AM
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Damage and mad blockage due to tree bmbs falling in more wend events, higher costs for
summer coaling {or suffering in the heat), more days when travel is hard or impossible due to
snow and ice

Hurmcane Sandy caused me 1o inatall & whole-house gensraton, aomething | had never
contemplated dong before.

Interuption of electrical power Service,
Slip and falls, car damage (pat holes), hard 1o get to wark

Mol at all

My yerd and basement floods multiple times throughout the year, My backyand is now under
water for maniths &t a time. The fleoding has drastically worsenad after a large forest area
adacent to my home was cut down 1o make way for & massive new "luxury” apatment
busding.

wit Faave mone icing and as senions il is hander o gel oul in ook wealher.

W have expenenced Humicane damage, Down- Draft Tomado damage and basement flooding
From rising water tables sinca moving hena in 1997,

Mot sune

The city has nod cleaned up the city well after snow storms with ice Al over the
sighewalksrsireets wntil il rmelled, During The recent ice starm, (e county apled 10 nol plow the
rosacds wntil late in the day meaning all commaers had to drive in hazardous condilions,

Extremely low termips without propery insulated buldings and increasing central hudson rates
causes one to stay in debt trying to keep their family wam

Leas of power, flooded streats (unable 1o get to work) and snowstorms lead 1o street erodion,
creates potholes and hazamdows road conditions, which often leads to the need for frequent car

regairs.
Wi have been lucky and hive not been sedousty allecied by this yel

Flooding along the Hudson River interfesing with transportation. High temperatunes affecting
health of residents who do nat have air conditioning

Basement floading

44 (55

POUGHKEEPSIE
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SurveyMonkey

FLEES T55 AM

L2025 4:20 AM

ZIZEI2025 3003 PM
212B/2025 1:47 PM
2IZB2025 100 PM
222025 12:38 FM
2IZB2025 12:32 PM

HZE2025 12:24 PM
HEB2025 12:10 PM

2IZB2025 12:05 PM
2I2B2025 11:53 AM
21262025 10:58 AM
2I2B/2025 9:55 AM
ZIZTII02S 435 PM
H2E2025 734 PM

2I2B/2025 714 PM
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q14 Have any other climate hazards affected your life in the City/County?

Arswered: 126 Skipped: §3
b -
h _

Mot Sura

] TR 0% e U % 8%  30% 100

ANSWER CHOICES RESPONSES
Vg 16.28% 21
o 52.71% GE
Mot Sura 31.01% 40
TOTAL 178
45 /55
Consolidated Plan POUGHKEEPSIE 240
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10
11
12
13
14
15
16
17
18

149
20
a

22
23

Consolidated Plan

2025-2029 Consolidated Plan and 2025 Annual Action Plan

affected by?

Answered: 23 Skipped: 169

RESPONSES
wildfire smake and high ozone causing bresthing difficulties

Mot being able to safely access businesses on Main Street due to icy conditions. Mot being
abde to safely park cars on city streets dwe to snow 12-16 inches from the curb.

outdonr air quality, youth and adults with Bsthma

increased food pices due to agricutural challenges

Extrerme cold

Tomadoas

Almost every magor storm, loss of electricity. The wires need to be underground
Air quality Trom wildlves has alfecied me,

Concermed about patential poor air guality and health risks

Floading and extrems heat.

Wildfires scorching forestslecosystems and diminishing air quality,

Road flooding.

el

huricana sandy

Fallkill Cresk Noading, Hudson River fiooding

Fallen branchesftrees and wires due to high wind and unsafe mad conditions in winter
Power outages caused by trees and lack of atertion by Central Hudsaon.

Wind, my electrical service is above-ground wires which are solneraile 10 wind, In iy fonmer
b i Slevipy Hollond cur ebectie Senvice Wi underground. Wie never (051 poer in 18 years
s Lo wind,

Extranse hiest exacerated by the remaval of trees.

sei above, Also constant ising wader table in basement once Wappinger's Creek rises above
norrmad levels, Inaddition, building of subdivision and remaoving all the trees has caused
ERlENSHvE InsSes n privacy, noise pallulion, dsing waer Bables, storm water renoll and wildlife
hiabitals allected.

Floading and snowstorms.,
Strong winds blew down a busldng!

46 (55
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SurveyMonkey

Q15 If you answered YES, what types of climate hazards have you been

DATE
2E2025 233 PM
32402025 9:55 AM

212025 9:51 PM
H2W2025 5:59 PM
H2002025 720 PM
E2025 1100 AM
152025 10:33 AM
H142025 5:16 PM
HI42025 12:41 PM
HTA025 12:58 PM
H2025 %41 AM
3SMA025 TLL AN
A025 10019 AM
F32025 11:52 AM
HA2025 11:04 AN
H2025 %58 AM
025 349 AM

2025 6:28 PM

21262025 12:38 FM
H2B2025 12:32 PM

HEE2025 12,10 PM

A2BI2025 9:56 AM
2I26/2025 734 PM
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q16 In your opinion, does the City/County prepare its citizens with the
means necessary to survive climate hazards with a minimal amount of
personal injury or property damage?

Answered: 132 Skipped: G0
YES

HOT SURE

o T 0% N 40%m S0 B0 0% B 30%  100%

ANSWER CHOICES RESPONSES
YES 13.84% 23
MO 34 B5 46
MOT SURE 45.21% 2
TOTAL 132
47 755
Consolidated Plan POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q17 What do you think the County/City should be doing to prepare its

citizens for climate hazards?

Answered: 133 Skipped: 59

Pravide more|
infarmation
mare freguent|y!
Prowde
sukrgach o
angage with -
Provide
assistance to
neighborhood_
Privvids
emergency
shelter opti...
Provide all af
the above
Frovide sl of
the abowe in
other languages

] TR 0% 0 4w 50w B o 0w 80% 100G

ANSWER CHOICES

Provige more inflamation mare Ireguently

Provide outreisch 1o engage with the mast vulnerable populstions

Provide assistance to nesghborhoods affected most often by climate hazands

Provide emeargency shelter options durng extreme climate hazard events and disasters
Provide all of the above

Provide all of the above i other langueges
TOTAL

48 (55
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RESPONSES
6.77%

11.28%

10.53%

6.7

43.61%

21.055%

15

28
133

243



2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q18 What is your household's yearly income?

Amswered: 133 Skipped: 59

Less than
520,000

$20,000 10
$£20,999

£30,000 1o
£30,899
£40, 000 to
£48.990
£50,000 to
£59.999
$60,000 o
$E3.999
£70,000 ta
£70,099
$80,000 to
$E2.29%
£30,000 to
E09.000
£100,000 to
$12a,599

$125,000 to
5145 553

£150,000 ar
higher
Prafer not to
answar

0 0% 0 a0 40 B0 B0 T A% 80% 100%

49 (55
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2025-2029 Consolidated Plan and 2025 Annual Action Plan

ANSWER CHOICES
Less than 520,000
$20,000 1o $29,559
$30,000 1o $39, 599
340,000 10 549,539
$50,000 0 559,599
360,000 10 559,939
E70,000 10 579,539
340,000 1o $349, 559
$90,000 1o $549,000
$100,000 to $124,909
125,000 to $140,990
$150,000 ar higher

Prefer nol 1o ansgwer

TOTAL

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

5055

POUGHKEEPSIE

SurveyMonkey

RESPONSES

1.50% 2
L5 2
2 26% ]
3.01% 4
5.26% T
T.EM 10
9.02% 12
8.2 11
3.26% T
12,039 16
9.02% 1z
21,808 st
13.53% 15

133
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q19 Are you Hispanic or Latino?

Armswered: 135 Skipped: 57
\ll':\: l
“E _

Araler mol Lo
angwar

] TR 0% e U % 8%  30% 100

ANSWER CHOICES RESPONSES
Vi BETH ]
Mo B0 0P 108
Frafer not to answer 1i3%e 18
TOTAL 135
5155
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q20 What is your race? If you are multi-racial, please check all that apply.

Arswered: 134 Skipped: 58

African
American)Black
Agian/Pacific
Elandar

s _

Matiwe
Amercanilaska
n Hative

Hative Hawailam

Pagific
Islander

FPrefer not to
answer

Other [please
spacify)

o TR 0% 30 40% 50 BOW 0N BO% 30% 100

ANSWER CHOICES RESPOMSES

African American/Black B.96% i
Asian/Facific Islander 1.49% 2
CaucasianiWhite T2.3%4 or
Mative AmencantAlaskan Mative 1.49% z
Martive Hawailan 0,00% o
Pacific 1slander 0.00% 0
Prafer not Lo answer 18 66% 25
Other (please specify) 0.75% 1
Total Respondents: 134

] OTHER (PLEASE SPECIFY) DATE

1 Afro Latina HZ2E2025 10058 AM

5255

Consolidated Plan POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q21 Does your household include a person with a disability?

Armswered: 135 Skipped: 57

s

“D_

Araler mol Lo
angwar

] TR 0% e U % 8%  30% 100

ANSWER CHOICES RESPONSES
Vi 2516 34
Mo TS g5
Frafer not to answer 4.44% &
TOTAL 135
5355
Consolidated Plan POUGHKEEPSIE 248
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q22 What is your gender?

Armswered: 136 Skipped: 56

Hale

o _

Other

Pralar not (o
anawar

0% 10 0% k40 B0%  80% 0% Bl 80% 100%

ANSWER CHOICES RESPONSES
Male 28.66% 30
Female 63.24% BE&
Other 0,003 ]
Prefes not 1o answes B.09% 11
TOTAL 136
54 755
Consolidated Plan POUGHKEEPSIE 249
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q23 What is your age?

Amswered: 136 Skipped: 56

Under 16

45 - 54
55 - 64
EE - T4

TS or alder

Prafer not to
aAnswar

o TR 0% 30 40% 50 BOW 0N BO% 30% 100

ANSWER CHOICES RESPONSES
Undor 18 0.00% o
18 - 24 LA™ s
25 — a4 26.4TH 36
45 - 54 18.36% 25
55 — G4 0. 55 28
G5 - T4 15, 449 21
75 or vlder B.56% L3
Prafes not b answer £.00% 1
TOTAL 136

55 /55
Consolidated Plan POUGHKEEPSIE 250
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Grantee Unique Appendices

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

Unique Appendix Dutchess County NY Consolidated Plan 2025-2029

Dutchess County

City of Poughkeepsie

# | identified Need

Associated Goal(s)

Identified Need

Associated Goal(s)

1 Public Facilities and
Imprevements

Improve & Expand Public
Facllities & Infrastructure to
suppart livable neighborbocds
for LMI reskdents.

Public Facillties and
Improvements

Improve and expand
public facilities &
Infrastructure 1o promote
health and safery and
Increace quality of lifein
tha City.

2 | Public Servicas

Expand Access to Ezzential

Incraase Quality and

Create and Preserve

Affordable Housing

Housing, Non-Homeless Special
Heeds Housing, Houwsing for
Persons Experiencing
Homelessness

Fublic Services that improves Supply of Affordable Affordable Housing Units,

Quality of Life, Fimancial Housing Increase Quality and

Stability, and Well Being of LMI Avallabllity through

Individuals and Families. Enhanced Code
Enforcerment, increase
Quality of Howsing
Through Demoalition of
Blighted Structures.

3 | Increase Access to Create/Preserve Affordable Public Services Incraase Availability of

Public Services to Improve
Public Services

Consolidated Plan

POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)
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4 | lob Creation/Economic
Development

Support Initiatives to Create
lobs, Expand Local Businesses,
and Improve Econormic
Oppartunities for LV
Residents,

Economic Development

Suppodt Initiatives to
Create Jobs, Expand Local
Businesses, and Improve
Econemic Dpportunities
for LM Residents.

5 | Administration

Ensura Effective Program
Administration, Compliance,
and Oversight of the COBG and
HOME Funded Projects.

Administration

Ensure Effective Program
Administration,
Compliance, and Oversight
of the COBG Projects.

Consolidated Plan

POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)
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MNA-10 Housing Meeds Assessment - 24 CFR 91.405, 24 CFR 91.205 (a,b,c)
Summary of Housing Needs

The ACS data below shows that between 2009 and 2020, the median income for Dutchess County residents decreased by 18% after
adjusting for inflation, while median rent ingreased by 5% after adjusting for inflation. The median home values in the County decreased
by 20% after adjusting for inflatian. This means that housing costs take up a relatively large share of incomea for housaholds in tha County.
The combination of decreasing Inflatien-adjusted income and nising housing costs translates o diminizhed buying power for households
in Dutchess County. Givan the lack of decent, affordable housing options, the area’s lower-income househaolds often face a choice

between deficlent, substandard housing and cost burden.

As tha datain the tables below show, the most significant housing issues identified are cost burden and severa cost burden. Cost burden
i= defined as spending over 30% of household income an housing costs, such as mortgage and rent payments. According to CHAS data,
28% of households in the County experience being cost-burdened. Similarly, severe cost burden is defined as spending over 50% of
household income an housing. In Dutchess County, 12% of households are severely cost burdened. Cost burden | greatest among
renter-occupied households earning 0 - 30% AM| and owner-occupied households earning 50 - 80% of AMI in the County, Severa cost
burdan is greatest among rentar households earning 30 -50% AMI and owner-occupied households earming 0 - 30% AMI in the County.

In general, large-family households have less difficulty in affording housing costs than other household types. Elderty and small - related
families have the greatest difficulty finding affordable housing: Regarding ather housing prablams, overcrowding is the second mast
comman problem, particularly among renter households eaming below BO% HAMFI,

The following ara HUD-genarated tables using 2016-2020 CHAS data that is part of the Cansolidated Plan taol. These tablas ara
automatically generated when creating the Consolidated Plan. Please note that HAMFI refers to “HUD Adjusted Median Family Income,”
which ia the median family incomea calculated by HUD for each jurisdiction, in order to determine Fair Market Rents and income limits for
HUD programs. HAMF| will not necessarily be the same as other calculations of median incomes such as a simple Census number due to
a series of adjustmeants that are made. Where the HUD tables below repart AMI {Area Median Incomey}, they refer to HAMFI,

County of Dutchess Housing Needs Assessment Demographics

Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Population 256,920 293,510 1%
Consolidated Plan POUGHKEEPSIE 254
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Table 5 - Housing Needs Assessment - Hu;lsing\‘alu“

Duarta Source: 2006 - 2070 ACS (Base Vear), 2019-2023 ACS Mozt Recent Year)

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

POUGHKEEPSIE

Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Haouseholds 106,780 110,080 3%
Median Income $69,838 17.2%
1$99,201.79in 2023 Dollars) $81,842 -18.0%
Table1- sing Needs A it - Demographics
Diata Source: 2000 Cansuis [Biss Yeacy, 2016-2020 ACS [Mast Recant Year
Base Year: 2009 2020 | Most Recent Year: I Change
2023
Median Home | $323,300 $290,700 $368,100 14.0%
Value {$459,233.35in (-20.0%
2023) adjusted)
Median £896 $1,008 31,333 +48.0%
Contract Rent | (81,273 in 2023) (+5.0%
| adjusted)
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MNA-15 Disproportionately Greater Need: Housing Problems - 91.405, 91.205 (b)(2)

HULD defines a dispropartionately greater housing need when a racial or ethnic group experiences housing problems at a rate over 10
percentage points than that of the corresponding income level as a whole. The data table below summarizes the percentage of aach
racialfethnic group experiencing housing problems by HUD Adjustad Madian Family Income (HAMFI) levels. Whera the HUD tables below
report AMI, they refer to HAMFI, Housing problems include:

+» Housing units lacking complete kitchen facilities and/or complete plumbing facilities
»  Owvercrowding (more than one parson per room)
»  Housing costs greater than 30% of incoma (i.e., cost burden)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need
as awhaole,

In general, the percentage of households with a housing problem is highast for the lowest income brackats (0-50% AMI} and decreases as
Income increases. According to the above definitions, two racialfethnic groups experience one or more severe housing problems ata
dizpraportionate level at both the County and City levals:

* Asian households in the County at 50-80% AMI and 80-100% AM|
» Hispanic households in the County at 30-50% AMI

Dutchess County: NA-15 Housing Problem Table

a3 Al 00 BB, AMI TN A

Wit 1.7 T32% a4 % 2T 0%
Consolidated Plan POUGHKEEPSIE 256
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Aglan TTA% Lm.u 57.2% | A8.0%
[ Hiaparic Bee | fagw 2 15.9%

durisdiction as 8 Whois B2.53% | TEE% AT T I 26.5%

Souree: CHAS 2HE-2020
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MNA-20 Disproportionately Greater Need: Severe Housing Problems - 91.405, 91.205 (b)(2)

HULD defines a dispropartionately greater housing need when a racial or ethnic group experiences housing problems at a rate over 10
percentage points than that of the corresponding income level as a whole. The data table below summarizes the percentage of aach
racialfethnic group experiencing severa housing problems by HUD Adjusted Median Family Income (HAMFI) levels. Whera the HUD tables
below report AMI, they refer to HAMF|, Severe housing preblems include:

* Housing units lacking complete kitchen facilities and/or complete plumbing facilities
o Overcrowding (more than 1.5 persons per room)
»  Housing costs greater than 50% of incoma (i.e., cost burden)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need
as awhaole,

In ganeral, the percentage of households with 8 severe housing problem is high for the lowest income brackets (0-50% AMI} and
decreases as income increases, According to the above definitions, only one racial/ethnic group experiences one of more severs housing
problems at a disproportionata lavel:

» Asian households in the County eaming between 30-50% AM| and 50-80% AMI

Dutchess County: NA-20 Severe Problems

AMI 30-50% AMI S0-00% AMI B0-100% AMI
3 with ona or
RIS Griv imore asvers hausing problems
Whte TB.0% 41.8% 1B2% 10.5%
Bilch! Adncan Amenican R4 q% 54.5% 25 7% 8.1%
Asian B4.3% 50.4% IT% 1.E%
Amarican Irdian, Alaska
Halive 0% Q0% Q0% 0.0%
Consolidated Plan POUGHKEEPSIE 258
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Paciic lslander T0% 0% 0.0% 0.0%

Hispanic 81.6% A21% 26.5% 12.7%

Jurisdiction as a Whale B2 4545 I 10.58%

Boune: GHAS 2018-2020

NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.405, 91.205 (b)(2)

HUD defines a disproportionately greater housing need when a racial or ethnic group axperiences housing problems et a rate over 10
percentage points than that of the corresponding income level as a whele, Cost-burden is defined as paying more than 30% of household
income on housing, and severely cost burden is defined as paying greater than 50% of housahold income an housing,

Assess the nead of any racial or ethnic group that has disproportionately greater need In compansan to the necds of that category of need
as swhole.

The data table below summarizes the percentage of each racial/ethnic group expenencing cost burden at varicus levels. Based on these
definitions, no raclalfethnic groups in the County are disproportionately cost-burdened. However, it should be noted that maore than 50%
of househelds with incomes of less than 30% AMI experience high levels of cost burden for avery raciallathnic group. As income incresses
the percentage of households that experience cost burden decreases in the County.

Dutchess County: NA-25 Cost Burden

Less than Hal negative
0% (Mo More than income
Cost Burden]  30-50% 50% {not computed)
Raclall Ethnle Group S oLy nosk %
White G5.5% 1E5% 14.0% 0.5%
Biack! African Amarican 53.5% 231% Z3.4% 1.7%
Azian TZ9% 14.9% 12.2% 0.6%
Higpanic B A 24.7% 19.9% 0.5%
durisdicfian a5 & Whole 66 5% 1B.0% 15.5% 0.5%
Consolidated Plan POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)

259



Spcinca: CHAS J016-2020
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NA-30 Disproportionately Greater Need: Discussion - 91.205 (b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately greater need than the needs of
that income category as a whole?

The impact of housing problems in both the County and City varies primarily by income level. However, the following income tiers
experienced problems at a rate of at least ten percentage peints higher than the County/City as a whole:

Housing Problams

+ Asian households in the County at 50-80% AMI and 80-100% AMI
*  Hispanic hauseholds in the County at 30-50% AMI
Severs Housing Problems

+« Asian households in the County earning between 30-50% AMI and 50-80% AM|
Cost Burden

» Mo racialfethnic groups in the County are disproporticnately cost-burdened. Howewver, it should be noted that more than 50% of
households with incomes of less than 30% AM| experience high levels of cost burden for every racial/ethnic group. As income
increases the percentage of households that experience cost burden decreases in the County.

If they have needs not identified above, what are those needs?

The needs among racefethnicities are indicated above. Income categories have more general needs as described in NA-10 and the:
Housing Markat Analysis.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your community?

Far the purposes of this Consolidated Plan, concentration is defined by a census tract where a minority group's population is ten
percentage points higher in that census tract than its proportion in the County’s population. For exampla, Black/African American
residents comprise 9.9% of Dutchess County's population, An area of concentration of Black/Mfrican American residents will be any
cansus tract that is at least 19.9% Black/African American. The County’s population is 14.9% Hispanic. An area of concentration of
Hispanic residents will be any census tracls containing at least 24.9% Hispanics. Areas of concentration are identified on the fallowing
maps:

Consolidated Plan POUGHKEEPSIE 261
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NA-40 Homeless Needs Assessment - 91.405, 91.205 (c)

Introduction:

The following section provides a general assessment of the County and City's homeless population and its needs. Data from
tha 2024 Peint-in Time (PIT) Count and the 2024 System Performance Measura were used for this chart. Blank fields indicated

the data is unavailable

Population Estimate the # of Estimate the # | Estimate | Estimatethe# | Estimate the # |
persons experiencing experiencing | the # exiting of days
homelessness ona homelessness | becoming | homelessness | persons
given night (2024 PIT) sach year homeless | each year axperience

each yaar homelassness
Sheltered | Unsheltered

Perszons in Households

with Adult{s) and

Child{ren} 328 ] 761 571 577 198

Persons in Households

with Only Children 5 1 102 a9 a9 54

Persons in Households

with Cnly Adults 325 46 a1 706 721 224

Chronically Homeless

Individuals 4 a4 41 19 34 253

Chronically Homeless

Families 2 0 13 7 9 542

Vetarans 13 4] 32 24 24 239

Consolidated Plan
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Population | Estimate the # of Estimate the # | Estimate | Estimate the # | Estimate the #
| persons experiencing experiencing | the # exiting of days
| homelessnessona homelessness | becoming | homelessness | persons
| given night (2024 PIT) each year homeless | each year experience
each year homelessness
| Sheltered | Unsheltered
| Unaccompanied Child
17 and younger 24 1 85 a1 a0 57
18-24 26 4 a8 67 61 258
Parsons with HIV [ 1 11 5 8 304

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and

"number of days that persons experience homelessness,” describe these categories for each homeless population type

(including chronically homeless individuals and families, families with children, veterans and their families, and

unaccompaniad youth):

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Mature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 252 28
Black or Africam American 259 14
Msian 4 o
Arnerican Indian or Alaska

Mative 5

Pacific lslander 2 ]
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic T8 ]
Mot Hispanic 31 1
Diata Source

Comments; HUD 304 Poird-In—Time — Count *Man-Mispanic shed | ard wnshel d calodations include malti-race individuals in
calculations,

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Data from the 2024 Point in Time Count show that Dutchess County, including the City of
Poughkeepsie, had 117 households with one adult and one child. This same data showed 13 homeless
veteran households, Tha PITC did not describe whether the veteran households were family
houssholds. Additionally, in the housing needs assessment conducted by the City of Poughkeepsiein
2022, itwas found that during the 2018-2019 school year, 10% (434} of students in the Poughkeepsie
City School District raported experiencing homelessness during the school year. Furtharmore,
discussions throughout stakeholder sessions spoke on the growing number of families staying in
motals and the increasing length of stay in shelters for families. This points to 8 need for additional
housing assistance for families with children. This could be done by creating more affordable housing
to accommoedate families with children, providing funding for tenant-based rental assistance, or
through the creation of avenues to obtaln affordable hemeownership.

Describe the Mature and Extent of Homelessness by Racial and Ethnic Group.

The PITC data shows that 40% of homelass families are White, 39% are Black/African American, and
the remalning 21% are other races. Regarding ethnicity, 5% of the homeless are non-Hispanic, while
11% are Hispanic. The data shows that Blacks/African American households are overrepresented in the
hemeless population as they account for 35% of the hemeless population and 13% of the overall
population in Dutchess County, On the other hand, Hispanics make up about 15% of the County's
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population, so representation in the homeless population [11%) is in line with their representation in
the overall population,
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Describe the Mature and Extent of Unsheltered and Sheltered Homelassness,

Most of Dutchess County’s homeless population is sheltered in emergency, transitional, and permanent
supportive housing. During the 2024 Point-in-Time (PIT) count 7% of the County's homeless population
was unsheltered. Stakeholders noted the need for more resources to address the current street

homelessness. The unsheltered were solely households without children.

Discussion:
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NA-45 Non-Homeless Special Needs Assessment - 91.405, 91.205 (b,d)
Introduction

Persons with special needs inciude the eldery and frail elderly, persons with severe mental iliness,
persons with developmental disabilities, persons with physical disabilities, persons with alcohol/other drug
addictions. In addition, many persons with such special needs also have very low incomes.

Individuals who have special needs are typically extremely low-income and face tremendous
challenges finding housing that they can afford. Individuals with spacial neads also require supportive
services in addition to housing that they can afford. Public and private sources have limited funds
available for these purposes, making it difficult for non-profit organizations to develop and operate
housing and supportive service programs.

Describe the characteristics of special needs populations in your community:

Elderky

Elderly persons are more likely to live on fixed, low incomes or require special supportive sarvices to
complete their daily routines, This means elderly residents especially need affordable housing options
and easy accass to service providers. The results of the Public Needs Survey show 513 of respondents
identified senior housing as a high priority need further pointing to the need for more senior housing,

According to ACS 2019-2023 estimates, the population 65 years and over make up 18.6% of the
County’s population and 17.3% of the City's population. Elderly houzeholds make up 41% of
households in the County, while in the City elderly households account for 38% of households. The
data reports that 6% of the population 65 yaars and over report a disability.

Persons with Disabilities

In 2023, 13.9% of the County's population and 18.2% of the City's population had a disability.
Individuals with ambulatory disabilities generally require accessible housing units, and individuals with
indepandant Lliving disabilities may require assistad living facilities. Data from tha 2023 ACS indicates
that 6.2% of the County's disabled population and 10.5% of the City's disabled population indicated an
ambulatory difficulty; 5.6% in the County and 7.8% in the City reportad a cagnitive difficulty.

In the County, B.3% of all adults aged 18-64 live below the poverty ling, In the City, 18% of all adults 18-
G4 live below the poverty line. In the County, 2.14% of thass with a disability live below the poverty line
as compared 1o those without a disability,
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Individuals dealing with mental and behavioral health concerns face significant barriers whan it comes
to identifying safe and sanitary housing that is within proximity to needed services,

Substance Abuse and Addiction

Stakeholder consultations report that thera are limited substance abusa recovery programs in the City
and Gounty that offer much-needed housing solutions, Those dealing with substance abuse disorder
nead supportiva housing which provides oversight that can help keep them accountable and move
forward through treatment.

Domaestic Violence

Domestic violence statistics are not as readily available as census data or homeless data due to the
privacy needs of victims of domestic violence. Agencies providing support to victims of demestic vislence
are prohibited from entering data inte the County’s Homeless Management Information System [HMIS],
As such, it can be more difficult toe get a full picture of the nature and extent of domestic violence.

What are the housing and supportive service needs of these populations and how are
these needs determined?

Summarizing the above estimates and input received during stakeholder sessions held in preparing the
Frve-Year Consolidataed Plan, the most significant needs for these populations are:

# Services for seniors to allow them to age in place and continue to live independently,
and there is a need for senior housing.

=  Persons with substance abuse disorders need access ta treatment as this population
is more likely to be challenged to obtain and maintain stable housing.

# Persons with disabilities can be expected to require housing units with accessibility
features that facilitate independent living and services that services that increase
effordability for persons whose income is dependent on disability or Supplemeantal
Security Incoma (531),

Discuss the size and characteristics of the population with HIV/AIDS and their families
within the Eligible Metropolitan Statistical Area:

According to the NYS HIV/AID Annual Surveillance Report as of December 2023 Dutchess County had 713
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persons, excluding prisoners, living with HIV/AIDS, This included 343 with HIV and 370 with AIDS with a
rate of 203.8 persons per 100,000, This is lower than the NYS rate of 488.55 persons per 100,000. The
data showed 19 new diagnosis of HIV and 14 new AIDs diagnoses in 2023, The new diagnosis rates are
less than rates for the state.
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A detailed breakdown of the data is unavailable at the county level but data for the Mid-Hudson
region shows minorities are disproportionately impacted. Both African Americans/Blacks and
Hispanic were 5 times maore likely to have AIDS than Whites. This data also shows that men are twice
as likely to have HIV/AIDs than women, and the most commeon age range for HIV/AIDs is 50-59-year-
olds, followed by persons aged 60+,

If the P) will establish a preference for a HOME TBRA activity for persons with a

specific category of disabilities (e.g., persons with HIV/AIDS or chronic mental
illness), describe their unmet need for housing and services needed to narrow the gap
in benefits and services received by such persons. (See 24 CFR 92.209(c)(2) {ii))

Discussion:
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MA-15 Housing Market Analysis: Cost of Housing - 91.410, 91.210(a)
Introduction

The HUD-provided table below [Table 35) indicates the number of affordable units available to
households with various income levels. The 2,521 rantal units identified as affordable to
households below 30% of the HUD-adjusted Median Family Inceme (HAMFI) represent only 7% of
the rental housing inventory in tha County. Givan that CHAS data indicates thera are 15,688
households in the County and 3,455 households in the City with incomes below 30% of HAMFI,
theare are more than 15,682 missing units for households with incomeas 30% and balow. This
represents a clear need and demand for additional affordable housing units. (Mote these figures
include Dutchess County and the City of Poughkeepsie).

The Fair Market Rent (FME] for a two-bedroom unit in Dutchess County and the City of
Poughkeepsie is $1,583 per month. To avoid being cost-burdened, a household needs to eam
55,277 par month, or roughly $32.98 per hour. A minimum wage worker in Mew York earning $16 per
hour needs towork in excess of 99 hours per week to afford a two-bedroom unit. The maximum
monthly Supplemental Security Income (S51) paymeant for 2025 is $967. Households for which this
is the sole source of income can spend 5677 manthly on housing, which is approximately 55% of
the cosat of renting a one-bedroom unit at FMR valuea,

Dutchass County - Cost of Housing

Base Year: 2009 Most Recent Year: % Change
2020
Median Home Valua 323,300 £290,700 =10%
Median Contract Rent 896 $1.098 19%

Table 28 - Dutchess County Cost of Housing
Drata Source: 2000 Canaus (Bazs Yoar), 201 6-2020 ACE Mot Recant Yead)
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MA-40 Barriers to Affordable Housing - 91.410, 91.210(e)

Describe any negative effects of public policies on affordable housing and residential
investment

County governments in Mew York are Limited in the role that they can play in the provision of
affordable housing, Article 18 of the New York State Constitution does not include counties amaong
the units of government which may finance and build housing. As a result, counties act as conduits
for housing assistance from federal and state agencies. In the case of Dutchess County, the
primary source of housing assistance is the U.S. Departmant of Housing and Urban Developmeant.
The specific programs administered by the County Office of Planning & Development include the
Community Development Block Grant Program and the HOME Program as part of the HOME
Cansortium.

The County and City prepared a strategy to overcome impeadiments to fair housing choice in 2021
and plans to update the Analysis in a future program year. The 2021 strategy identified the following
impediments to fair housing choice:

* Home Rule, Land Use Regulations, and Local Land Use Approval Process: In New York
Stata, local governments (cities, towns, villagas) ara grantad expansive homa rule powears in
order to carry out the functions of governing reganding their own property, affairs, and
governmeant. While counties also retain home rule authority, zoning for land use doas not
happen on the county level, but rather at the individual municipal level. Home rule can
often result in limited housing options and thus create impediments to fair housing. The City
of Poughkeepsie, however, is not limited by home rule, but rather can utilize local authority
toits advantage.

= Limited Water and Wastewater Infrastructure: Communities and developers are faced with
a lack of critical data, funding, and oftentimes misperceptions that negatively impact public
SUPDOIT.

»  Limited Transportation Infrastructura: Itis difficult for the County to provide efficient and
affordable transit service 1o all areas of the County. Transit options in the City have better
coveraga due to smaller geographic areas and higher population dansity.

= Local Opposition to Changa/Mot-In-My-Back-Yard (MIMBY):

# Limited Fair Housing Resources: The County has traditionally had limited fair housing
resources at the local level. Additional resources will need to be developed to ensure that
rasidents ara awara of their rights, and the procass to rectify any fair housing issues.

«  Limited Subsidized Housing and Assistance Programs: Subsidized housing developments
and Housing Cholce Vouchers have long walting lists, which point te a need for mone
subsidized housing, Duea to State and Fadearal budget cuts it is unlikely that additional
resources may be available in the future.

#  High Taxes: Tax data shows that Dutchess County ranked 51* out of 292 counties
natiomwide for the amount of taxes paid as a percentage of median household income.
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= High Land Cost and Limited Availability: A combination of factors results in the cost of land
in Dutchess County being high from its' proximity 1o the New York City metro area and
restrictive zoning ordinances that fawar large-lot zoning which provide limited land for multi-
family housing or homes on small lots,
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration™)

The County and City define areas of concentration as areas where 25% ar maore of the unitsin a
census tract are in substandard condition, As evidenced by the map below, a significant portion of the
County and City experiences multiple housing problems. The data mapped below by census tract is
based on housing quality indicaters (selected conditions), Selected conditions ane similar o housing
problems in the Meeds Assessment Section of this Consolidated Plan and include the fellowing: (1) the
lack of complete plumbing facilities, (2] the lack of complete kitchen facilities, (3} more than one
person per room, and [4) cost burden greater than 305
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Percentage of Low Income Households with Any of 4 Severe Housing Probiems - Poughkeepsie, NY
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Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? {include a definition of "coneentration")

Far the purposes of this Consolideted Plan, concentration is dafinad by a cansus tract where a
mincrity group’s population is ten percentage points higher in that census tract than its proportion
in the County's population. For example, African American/Black/African American residents
comprise 9.9% of Dutchess County's population. An area of concentration of African
Amearican/Black/African Amarican residents will ba any cansus tract that is at lzast 19.9% African
Amarican/Black/rican Amaerican. The County's population is 14.5% Higpanic. An area of
concentration of Hispanic residents will be any census tract containing at least 24.9% Hispanics.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-
Income Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including
low- and moderate-income households and neighborhoods.

As shown on the following map generated by the Federal Communications Commission (FCC)
Mational Broadband Map, the vast majority of Dutchess County and the City of Paughkeepsia has
access to oadband senvice, indicating that there is not a digital divide among lower- and higher- -
income neighborhoods in terms of broadband availability. In 2022, the County of Dutchess
prepared the Dutchess County Broadband Strategic Plan. The plan identified the following gaps in
broadband access:

+ Unserved/Underserved Broadband Service: There are areas throughout the
county that have no access to broadband. This is oftan in rurel areas, where
providers believe thera is not a sufficiant return on investment to support the build
costs.

+ [nadequate Broadband Service: Many more respondents claimed to have
inadequate service
than claimed to have no sarvicea, Improving existing serviceas is important to ensurin
that the
community has broadband access to meaet their current and future needs.

+ Educational Opportunities: There are often changing provider footprints, service
plans,
emerging techneology, and funding sources available that can enhance breadband
capabilities
and options = without clear communication, the public would have no idea that
those opportunities exist.

Dutchess County FCC National Breadband Map:
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

CDBG funds may be utilized for activities in municipalities participating in the Dutchess County
CDBG Urban Consortium, which includes 29 towns and villages. The City of Poughkeepsieis a
separate antitlement community under tha COBEG Program. Tha City of Poughkeapsia’s CDBG
funds may be used solely within the City of Poughkeepsie. HOME-funded activities may be carried
out within the participating municipalities of the Dutchess County HOME Consortium, including the
City of Poughkeepsie.

The maps below illustrates the LMI araas within the County and City.
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SP-55 Strategic Plan Barriers to Affordable Housing - 91.415, 91.215(h)
Barriers to Affordable Housing

The County updated its Analysis of Impediments to Fair Housing (Al}in 2027, which identified
impediments and craated an action plan for overcoming idantifiad impediments. The following
narrative below details findings of the Al:

« Home Rule, Land Use Regulations, and the Local Land Use Approval Process: One
of the most far-reaching land use impediments for affordable housing in the County
is the strong home rule arrangement of land use controls in New York State,

s Limited Water and Wastawatar Infrastructure: The provision of water and
wastewater infrastructure is a challenging undertaking. Communities and
developers are faced with a lack of critical data, funding, and misperceptions that
negatively impact public support.

s Limited Transportation Infrastructure: This means it is difficult to provide efficient
and affordable transit service to all areas of the County. For people who cannot
drive or do not own a persenal vehicle, and who are looking to live outside of the City
of Poughkeepsie, it can be difficult to find a place to live with a variety of housing
options that also has access to employment, shopping, and other amenities and
services. When transportation costs sre combinad with housing costs associated
with large-lot, single-family homes in outlying areas, whole sections of the County
may be unattainable or unsustainable for many households.

* |ocal Opposition to Change/Mot-ln-My-Back-Yard (MIMBY): NIMBYism is generally
defined as public opposition to the placing of certain types of facilities, senvices,
and housing types in a given area. NIMBYism can prolong the land use approval
process,

» Limited Fair Housing Rasources: The County has traditionally had limited fair
housing resources at the local level. Additional resources will need to be developed
to ensure that residents are aware of their rights, and the process to rectify any fair
housing iIssues.

s Limited Subsidized Housing and Assistance Programs: A review of vacanoy rates
and waiting lists shows little such housing is currantly available, Housing Cholca
Vaucher programs and subsidized housing developments have long waiting lists,
which suggests additional need. Federal and State budget cuts make it unlikely that
additional resources to address these needs will be available in the near future.

o High Taxas: The cost of living in Dutchess County is relatively high. Contributing
factors include the County is located in the most expeansive region of the country
(Mortheast), proximity to the New York City metro area, and the location in one of the
highest-taxed states in the nation. A review of tax data shows that Dutchess County

Coansolidated DUTCHESS COUNTY/CITY OF 71
GMB Control Mo; 20050177 [exp.

Consolidated Plan POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)

284



ranked 51st out of 2, 922 counties nationwide for the amount of taxes paid as a
percentage of madian household income.

# High Land Cost and Limited Availability: The relatively high cost of land is due toa
combination of factors including, but not limited to, the proximity to the New York
City metro araa, and restrictive zoning ordinances that favor larges-lot zoning and
pravide limited land for multi-family housing or homes on small lots,

Many of the findings identified in the Al, such as the impact that lack of affordable housing has on
lowser Income familles, the lack of avallable infrastructure, the lack of access to transportation,
NI¥MBIEM and a need for accessible housing, are similar to barriers identified during stakeholder

interviews.
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Area Name: City of
Poughkeepsie

Area Type: City of
Poughkeepsie

Other Target Area Description: A

HUD Approval Date: /A

% of Low) Mod:

Revital Type: /A

Other Revital Description: M/A

Identify the neighborhood boundaries for this target area. [

Include specific housing and commercial characteristics of this target area. [T

How did your consultation and citizen participation process help you to M/A

identify this neighborhood as a target area?

Identify the needs in this target area. /A

What are the opportunities for improvement in this target area? /A

Are there barriers to improvement in this target area? /A

2 | Area Name: Dutchess County

Area Type: Dutchess County

Other Target Area Description: [N

HUD Approval Date: M/

% of Low/ Mod:

Revital Type: MfA

Other Revital Description: M/A

Identify the neighborhood boundaries for this target area. MfA

Include specific housing and commercial characteristics of this target area. MY

How did your consultation and citizen participation process help you to MfA

identify this neighborhood as a target area?

Identify the needs in this target area. A

Table 3 - Geographic Priority Areas
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Grantee SF-424's and Certification(s)
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Appendix - Alternate/Local Data Sources

Data Source Name

2016-2020 ACS/CHAS Data

List the name of the organization or individual who originated the data set.

HUD and Census ACS

Provide a brief summary of the data set.

2016-2020 ACS/CHAS data

What was the purpose for developing this data set?

The ACS/CHAS data that prepopulated IDIS was not an accurate reflection of our participating
jurisdictions as of 2013. IDIS was programmed to use 2012 boundaries which excluded three
municipalities (Town of Fishkill, Town of East Fishkill and Village of Wappingers) who have chosen
to rejoin the Urban County Consortium for 2013. As such the County used CPD maps to create a
2005-2009 ACS/CHAS data set that includes all our participating jurisdictions.

How comprehensive is the coverage of this administrative data? Is data collection concentrated
in one geographic area or among a certain population?

This ACS/CHAS data set is comprehensive as it covers all of Dutchess County.

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

2016-2020 ACS/CHAS

What is the status of the data set (complete, in progress, or planned)?

Complete

Data Source Name

2019 AHAR/2019 PIT

List the name of the organization or individual who originated the data set.

Dutchess County Continuum of Care

Provide a brief summary of the data set.

Data developed from Mid-Hudson Valley Homeless Management Information System and the
Dutchess County Housing Consortium Point-in-Time Count.
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What was the purpose for developing this data set?
Complete related to CoC requirements.
How comprehensive is the coverage of this administrative data? Is data collection concentrated
in one geographic area or among a certain population?
This 2019 AHAR/2012 PIT data set is comprehensive as it covers all of Dutchess County.
What time period (provide the year, and optionally month, or month and day) is covered by this
data set?
October 1, 2018-September 30, 2019
What is the status of the data set (complete, in progress, or planned)?
Complete
3 Data Source Name

2007-2009 ACS
List the name of the organization or individual who originated the data set.
US Census
Provide a brief summary of the data set.
American Community Survey
What was the purpose for developing this data set?
The ACS data that prepopulated IDIS was not an accurate reflection of our participating
jurisdictions as of 2013. IDIS was programmed to use 2012 boundaries which excluded three
municipalities (Town of Fishkill, Town of East Fishkill and Village of Wappingers) who have chosen
to rejoin the Urban County Consortium for 2013. As such the County used CPD maps to create a
2007-2009 ACS data set that includes all our participating jurisdictions.
How comprehensive is the coverage of this administrative data? Is data collection concentrated
in one geographic area or among a certain population?
This ACS data set is comprehensive as it covers all of Dutchess County.
What time period (provide the year, and optionally month, or month and day) is covered by this
data set?
2007-2009 ACS
What is the status of the data set (complete, in progress, or planned)?
Complete
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Data Source Name

Dutchess County Real Property Tax Records

List the name of the organization or individual who originated the data set.

Dutchess County Real Property Tax.

Provide a brief summary of the data set.

Computerized assessor records.

What was the purpose for developing this data set?

Property assessment.

How comprehensive is the coverage of this administrative data? Is data collection concentrated
in one geographic area or among a certain population?

Covers all properties in Dutchess County.

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

Updated annually in July.

What is the status of the data set (complete, in progress, or planned)?

Complete.

Data Source Name

Local Public Housing Data

List the name of the organization or individual who originated the data set.

Data from local public housing agencies - Beacon Housing Authority and Poughkeepsie Housing
Authority.

Provide a brief summary of the data set.

Make up of public housing units and vouchers controlled by public housing.

What was the purpose for developing this data set?

Public Housing Information (PHI) Center information in inaccurate or incomplete.

How comprehensive is the coverage of this administrative data? Is data collection concentrated
in one geographic area or among a certain population?

Covers all the public housing units in both housing authorities.

Consolidated Plan POUGHKEEPSIE 308

OMB Control No: 2506-0117 (exp. 09/30/2021)



What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

April 2013

What is the status of the data set (complete, in progress, or planned)?

Complete.

Data Source Name

2018-2023 ACS

List the name of the organization or individual who originated the data set.

Provide a brief summary of the data set.

What was the purpose for developing this data set?

How comprehensive is the coverage of this administrative data? Is data collection concentrated
in one geographic area or among a certain population?

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

What is the status of the data set (complete, in progress, or planned)?

Data Source Name

2024 Point-In-Time Count

List the name of the organization or individual who originated the data set.

Dutchess County CoC

Provide a brief summary of the data set.

Data from the CoC's annual point-in-time count

What was the purpose for developing this data set?

Required by HUD.
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Provide the year (and optionally month, or month and day) for when the data was collected.

January 2019

Briefly describe the methodology for the data collection.

Street and service based count of unsheltered homeless

Describe the total population from which the sample was taken.

Unsheltered homeless.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.

Data Source Name

2024 Housing Inventory Count

List the name of the organization or individual who originated the data set.

Provide a brief summary of the data set.

What was the purpose for developing this data set?

Provide the year (and optionally month, or month and day) for when the data was collected.

Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.

Consolidated Plan POUGHKEEPSIE 310

OMB Control No: 2506-0117 (exp. 09/30/2021)



2025-2029

Dutchess County and
City of Poughkeepsie
Consolidated Plan
June 2025

Sue Serino
Dutchess County Executive

Yvonne Flowers
City of Poughkeepsie Mayor

Dutchess County Department of Planning & Development
85 Civic Center Plaza, Suite 107, Poughkeepsie, NY 12601

City of Poughkeepsie Office of Sodial Development
City Hall, 62 Civic Center Plaza, Poughkeepsie, NY 12601

Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2025-2029 Dutchess County and City of Poughkeepsie Consolidated Plan is a strategic planning
document promoting a comprehensive approach to addressing housing and community needs and
fostering the coordination of efforts across public, private, and non-profit sectors for programs funded
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by the U.S. Department of Housing and Urban Development (HUD). The Consolidated Plan serves as an
application for federal funding from HUD and establishes the goals and objectives to meet priority
housing and community development needs, particularly for low- and moderate-income persons and
families.

This Plan outlines the priorities by which the County and the City’s Community Development Block Grant
(CDBG) Program, HOME Investment Partnership (HOME) Program and any future Section 108 Loan
Guarantee Program funds that may be made available for the five year period covered by this plan.
Every year the County and City will also each develop an Annual Action Plan to detail specific activities to
carry out the Plan's priorities and goals. The data in this plan describes the trends and conditions of the
current and future affordable housing and community development needs, and establishes the
priorities, strategies, and actions that will be undertaken to best allocate resources to address these
needs over the next five years.

Dutchess County is an Urban County Consortium with HUD. This status provides the County with a direct
allocation of CDBG funds as an entitlement community. The Consortium exists through voluntary
cooperation agreements between the County and the participating municipalities including the towns,
villages, and the City of Beacon. The current Consortium covers 2025-2027 and includes all Dutchess
County municipalities, except the City of Poughkeepsie which receives its own CDBG allocation as
discussed below. CDBG funds are provided to Consortium members through a competitive application
process and projects awarded funding are developed by communities to address the local priorities
identified in the Consolidated Plan.

Due to its Urban County status, the County is eligible to receive funds under HUD’s HOME Investment
Partnership Program. In 1995, the County entered a consortium with the City of Poughkeepsie, which
increased its HOME allocation. The current consortium covers 2025-2027. HOME funds are provided to
private and non-profit developers through a competitive annual application. HOME funds are
administered through the County's Department of Planning & Development, in consultation with the
City of Poughkeepsie.

The City of Poughkeepsie is its own entitlement community under the CDBG Program. The City's CDBG
public service funds are awarded through an annual application, while the balance of their funds are
allocated to critical infrastructure/facility improvements and other City priorities. City CDBG funds are
administered by the City's Office of Social Development.

The lead agency for the preparation of the Consolidated Plan is Dutchess County through its Department
of Planning & Development, but the Plan is created through a joint effort with the City of Poughkeepsie.
The Plan has been developed through a process whereby the County and City have established a unified
vision for community development actions.
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During each of the five years covered by this Plan, Dutchess County expects to receive an annual
allocation of CDBG funds in the amount of $1,497,550 and HOME funds in the amount of $884,622.69
for a total of $2,382.172.69 annually. The expected total resources over the five year period are
estimated at $11,910,863.45. The City of Poughkeepsie expects to receive $840,397 annually in CDBG
funds for a total of $4,201,985 over the five year period. The five year period for both Dutchess County
and the City of Poughkeepsie begins on August 1, 2025 and ends on July 30, 2030.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The planning process combined quantitative analysis of current conditions and qualitative collection of
stakeholder and public views to identify the highest priority needs facing low- and moderate-income
individuals and families in Dutchess County and the City of Poughkeepsie. The table below provides a
summary of the identified priorities and associated goals.

Dutchess County City of Poughkeepsie
Identified Need Associated Goal(s) Identified Need Associated Goalls)
Public Facilities and Improve & Expand Public Public Facilities and Improve and expand
Improvements Facilities & Infrastructure to Improvements public fadilities &

support livable neighborhoods
far LMI residents.

infrastructure to promote
heafth and safety and
increase guality of fife in
the City.

Public Services

Expand Access to Essential
Public Services that Improves
Quality of Life, Financial
Stability, and Well Being of LMI
Individuals and Families.

Increase Quality and
Supply of Affordable
Housing

Create and Preserve
Affordable Housing Units,
Increase Quality and
Availability through
Enhanced Code
Enforcement, Increase
Quality of Housing
Through Demalition of
Blighted Structures.

Increase Access 1o
Affordable Housing

Create/Preserve Affordable
Housing, Non-Homeless Special
Meeds Housing, Housing for
Persons Experiencing
Homelessness

Public Services

Increase Availability of
Public Services to Improve
Public Services

Job Creation/Econamic
Development

Support Initiatives to Create
Jobs, Expand Local Businesses,
and Improve Economic
Opportunities for LI
Residents.

Economic Development

Support Initiatives to
Create Jobs, Expand Local
Businesses, and Improve
Economic Opportunities
for LM Residents.

Administration

Ensure Effective Program
Administration, Compliance,
and Cversight of the COBG and
HCME Funded Projects.

Administration

Ensure Effective Program
Administration,
Comgliance, and Oversight
of the CDBG Projects.

Table- Objectives and Outcomes

3. Evaluation of past performance
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Dutchess County and the City of Poughkeepsie regularly monitors and evaluates its past performance to
ensure meaningful progress is made towards meeting the goals established in the Consolidated Plan, to
set goals, and to select projects based upon the objectives and outcomes identified in the Plan. A
summary of the progress made is provided below, as reported in the Program Year 2023 Consolidated
Annual Performance and Evaluation Report (CAPER).

During the fourth year of the five year plan period, the County met or exceeded projected outcomes for
public services and was steadily making progress on implementing activities to meet the affordable
rental housing and owner-occupied rehabilitation goals to increase housing affordability. Public facilities
and infrastructure improvement projects are ongoing, accomplishments will be reported as projects are
complete.

During FY 2023, the City of Poughkeepsie met or exceeded its goals for the five-year plan period for
increasing affordable housing, public facilities improvements, and increasing services for persons
experiencing homelessness. The City continues to make progress towards planned goals for addressing
slum and blight and economic development, however this is due to focusing resources on the public
facilities and public services goals. The City did not allocate funds for economic development and
demolition projects during the 2023 plan year in order to address higher priority needs.

Dutchess County and the City of Poughkeepsie has generally been pleased with its ability to meets its
goals based on the available funding.

4. Summary of citizen participation process and consultation process

Dutchess County and the City of Poughkeepsie conducted citizen participation and outreach to obtain
the views and comments from the community during the development of this plan. A public needs
hearing was held early in the process to seek input from residents on the priority housing and
community development needs. Two separate public needs hearings were held in February 2025 to
encourage participation from residents and inform of the planning process. These meetings were held in
person at different times and locations within the County and City of Poughkeepsie to maximize
participation. Interested persons were also given the option to join the meetings virtually. An online
survey was conducted to allow participants to prioritize needs according to the different categories and
types of activities. The plan was put on display for a 30-day public comment period and a second public
hearing was held on May 21, 2025 to solicit comments on the plan and proposed activities.
Advertisements for public hearings were published in accordance with the Dutchess County and City of
Poughkeepsie Citizen Participation Plan.

5. Summary of public comments
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A summary of public comments received is included in the appendix.

6. Summary of comments or views not accepted and the reasons for not accepting them

There were no public comments not accepted or considered in the development of this plan.

7. Summary
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator POUGHKEEPSIE Division of Social Development
HOPWA Administrator POUGHKEEPSIE Office of Social Development

Table 60— Responsible Agencies
Narrative

Due to its urban county status, the County is eligible to receive funds under HUD’s HOME Investment
Partnership Program. In 1995, the County entered into a consortium with the City of Poughkeepsie,
which increased its HOME allocation. The current consortium covers the 2025-2027 period. HOME funds
are provided to private and non-profit developers through a competitive annual application cycle.
County and City HOME funds are administered through the County's Department of Planning &
Development, in consultation with the City of Poughkeepsie.

The City of Poughkeepsie is its own entitlement community under the CDBG Program. The City's CDBG
public service funds are awarded through an annual application, while the balance of their funds is
allocated to critical infrastructure/facility improvements and other City priorities. City CDBG funds are
administered by the City's Division of Social Development.

Consolidated Plan Public Contact Information
City of Poughkeepsie:

Jaclyn Greenwald, Director of Social Development
62 Civic Center Plaza

Poughkeepsie, NY 12601

jgreenwald@cityofpoughkeepsie.com (845) 451-4046, FAX (845) 451-4006
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and
91.315(1)

1. Introduction

The Dutchess County Department of Planning & Development and the City of Poughkeepsie Division of
Social Development developed an outreach effort to maximize input from a large cross-section of
stakeholders. Outreach efforts included public meetings, published meeting notices, and
stakeholder/focus group meetings meant to engage a broad variety of stakeholders including County
and City residents.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Dutchess County and the City of Poughkeepsie actively consulted with a variety of non-profits, social
service providers, community residents, and governmental agencies to determine the needs of the
County and better allocate entitlement resources. Focus group meetings were held February 25-
February 27, 2025, with affordable/special needs housing and service providers, homeless service
agencies, economic development officials, elected officials, and health and human service providers. In
addition, two advertised public hearings were held on February 26, 2025, in the City of Poughkeepsie
Common Council Chambers and on February 27, 2025, at the Dutchess County Farm & Home Center in
Millbrook. The public hearings were advertised in the Poughkeepsie Journal, Hudson Valley Press, on the
Department of Planning & Community Development website, and on the City of Poughkeepsie
Community Development Department website in accordance with the County's and City's approved
Citizen Participation Plan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
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There are no Emergency Solutions Grant (ESG) entitlement jurisdictions within the CoC. Agencies
interested in ESG funds must apply for balance-of-state funds provided by HUD to the NYS Office of
Temporary and Disability Assistance (OTDA). OTDA requires a CoC support letter for any application. The
CoC has developed a clear policy for the issuance of support letters for ESG and other funds, which
requires active CoC participation and consistency with CoC goals. CoCs Program Review Committee
monitors ESG programs based on performance standards and outcomes established for all CoC-funded
programs.

The DCDPD serves on the Advisory Committee for the CARES Homeless Management Information
System (HMIS), a computerized database designed to capture unduplicated client-level information over
time on the characteristics and service needs of homeless individuals and families. The long-term goal of
the system is to provide communities with data, as opposed to anecdotal information, to examine how
homeless services are provided, and to make informed decisions about future funding and programs.
DCDPD involvement on the Committee means it has input into the funding, policies, and procedures for
the administration of HMIS, and had access to the wealth of information provided by HMIS in the
preparation of this Plan and its priorities.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 61— Agencies, groups, organizations who participated

1 | Agency/Group/Organization Hudson River Housing

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-homeless
Services-Employment

What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth

How was the Agency/Group/Organization The agency participated in stakeholder
consulted and what are the anticipated sessions. The goal of the stakeholder
outcomes of the consultation or areas for interview was to obtain information the
improved coordination? housing needs of the County and City.

2 | Agency/Group/Organization Poughkeepsie Housing Authority
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs

Market Analysis

How was the Agency/Group/Organization The agency participated in the Public Housing
consulted and what are the anticipated Authority stakeholder interview for data and
outcomes of the consultation or areas for annual plans

improved coordination?

3 | Agency/Group/Organization Scenic Hudson
Agency/Group/Organization Type Enviornmental Advocacy
What section of the Plan was addressed by Housing Need Assessment
Consultation? Hazard Mitigation
How was the Agency/Group/Organization The agency participated in stakeholder
consulted and what are the anticipated sessions. The goal of the stakeholder
outcomes of the consultation or areas for interview was to obtain information on the
improved coordination? potential hazards and the housing needs of

the County and City.
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Agency/Group/Organization

NeighborWorks America

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency participated in stakeholder
sessions. The goal of the stakeholder sessions
was to obtain information on the affordable
housing needs of the County and City.

Agency/Group/Organization

Poughkeepsies Children Cabinet

Agency/Group/Organization Type

Services-Children
Services-Workforce Development

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy
Non-housing community development

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency participated in stakeholder
sessions. The goal of the stakeholder sessions
was to obtain information on the economic
development needs of the County and City.

Agency/Group/Organization

Heritage Financial Credit Union

Agency/Group/Organization Type

Economic Development
Private Sector Banking / Financing

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy
Non-housing community development

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency participated in stakeholder
sessions. The goal of the stakeholder sessions
was to obtain information on the economic
development needs of the County and City.

Agency/Group/Organization

City of Poughkeepsie - Development
Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non housing community development

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency participated in stakeholder
sessions. The goal of the stakeholder sessions
was to obtain information on the housing and
community development needs of the
County and City.

8 | Agency/Group/Organization City of Poughkeepsie - Building Department
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Housing Need Assessment
Consultation?
How was the Agency/Group/Organization The agency participated in stakeholder
consulted and what are the anticipated sessions. The goal of the stakeholder sessions
outcomes of the consultation or areas for was to obtain information on the housing
improved coordination? needs of the County and City.

9 | Agency/Group/Organization Habitat for Humanity of Dutchess County
Agency/Group/Organization Type Housing

Affordable Housing

What section of the Plan was addressed by Housing Need Assessment
Consultation?
How was the Agency/Group/Organization The agency participated in stakeholder
consulted and what are the anticipated sessions. The goal of the stakeholder sessions
outcomes of the consultation or areas for was to obtain information on the housing
improved coordination? needs in the County and City.

10 | Agency/Group/Organization Rebuilding Together Hudson Valley

Agency/Group/Organization Type

Housing
Affordable Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency participated in stakeholder
sessions. The goal of the stakeholder sessions
was to obtain information on the housing
needs in the County and City.
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11 | Agency/Group/Organization Dutchess County-Poughkeepsie Land Bank

Agency/Group/Organization Type Housing
Affordable Housing

What section of the Plan was addressed by Housing Need Assessment
Consultation?
How was the Agency/Group/Organization The agency participated in stakeholder
consulted and what are the anticipated sessions. The goal of the stakeholder sessions
outcomes of the consultation or areas for was to obtain information on the housing
improved coordination? needs in the County and City.

12 | Agency/Group/Organization CARES OF NY, INC.

Agency/Group/Organization Type

Publicly Funded Institution/System of Care

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency was consulted via email. The goal
of the consultation was to obtain information
on the homeless needs in the County and
City.

Identify any Agency Types not consulted and provide rationale for not consulting

The County and City compiled an extensive outreach list and conducted outreach via two public

meetings throughout the County. All parties were also invited to submit information and data directly to
the County to be included in the Plan. While no specific broadband service providers were consulted for
this plan; assessing the broadband needs in the community included reviewing FCC National Broadband
Access maps, the County's Broadband Strategic Plan, and discussions with stakeholders were used to
identify broadband access and service needs throughout Dutchess County and in the City of
Poughkeepsie.

Direct consultation with publicly funded institutions and systems of care that may discharge persons
into homelessness was not conducted, as homeless and social services providers engaged in the
stakeholder consultation process provided information on homelessness needs and resources available.
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There were no organizations or individuals that were deliberately omitted from the process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Lead
Plan Organization
Continuum Dutchess DCHC's mission is to prevent and end homelessness by facilitating collaboration, plann
of Care County
Housing
Consortium
(DCHC)
Analysis of Dutchess Reviews fair housing issues, barriers to fair housing choice, and outlines activities to ac
Impediments | County
to Fair Planning &
Housing Developmen
Choice t
Centers and Dutchess Integrates regional land use, transportation, and ecological planning to help implemen
Greenspaces | County
Plan Planning &
Developmen
t
Moving Dutchess Long-range, countywide transportation plan that serves as the strategic guiding documr
Dutchess County countyAd A AiA¢AdAd A AcAdAd A A AdAd Aé A A¢Ad Ré A AdAd Ae Ad A AdAd Ad Ad A¢ Aé
Forward Transportati | ¢AéACACAGAAiAACRGAAIAACAGAASAAAGAAAAAcAALAALA: AR A AL
on Council
(DCTC)
Transportati | Dutchess Capital program assigns federal funds to highway, bridge, bikeway, pedestrian, transit,
on County
Improvemen | Transportati
t Plan (TIP) on Council
(DCTC)
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Developmen

Developmen

Name of Lead
Plan Organization
Mid-Hudson | Mid-Hudson | 2024 Progress Report outlines the Mid-Hudson REDCs economic development "Live, W
Regional Regional
Economic Economic

Developmen
t

t Council R t Council
Climate Dutchess A summary of the Dutchess County's efforts related to itsBronze certification under the
Smart County
Certification | Planning &
Report Developmen
t
Broadband Dutchess A summary of the broadband access in Dutchess County and a gap analysis of broadba
Strategic County
Plan Commissione
r of
Emergency
Responsible
Housing City of A plan which evaluates current housing conditions and unmet needs in the City of Pou;
Needs Poughkeepsi
Assessment e
Housing Dutchess A plan which evaluates current housing conditions and unmet needs in Dutchess Coun
Needs County
Assessment Planning &

Table 62— Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

In accordance with 24 CFR 91.100(4), Dutchess County and the City of Poughkeepsie will notify adjacent
units of local government of the non-housing community development needs included in its
Consolidated Plan. The County and City will continue to interact with public entities at all levels to
ensure coordination and cooperation in the implementation of the Consolidated Plan and thereby

maximize the benefits of the County's and City's housing and community development activities for the

residents being served.
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Narrative
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Dutchess County and the City of Poughkeepsie’s goal for citizen participation is to ensure broad participation of County and City residents,
housing, economic, and service providers, County/City departments, nonprofit organizations, and other stakeholders in the planning and
implementation of community development and housing programs.

For the development of the 2025-2029 Consolidated Plan and the FY 2025 Action Plan, Dutchess County and the City of Poughkeepsie held two
public meetings and conducted a public needs survey. The meetings were advertised in the Poughkeepsie Journal and Hudson Valley Press. Two
public needs meetings were held on February 26, 2025, and February 27, 2025. A series of five stakeholder engagement interviews were held on
February 25th and 26th. The survey received a total of 192 respondents; 161 residents and 31 stakeholders responded to the public needs
survey.

The draft plan was placed on display for a 30-day public comment period from May 1, 2025 through May 30, 2025. The advertisement notifying
the public of the availability of the plan for review was published on April 12, 2025. The advertisement included the announcement that a public
hearing would be held to solicit comments on the draft plan. Dutchess County and the City of Poughkeepsie held an additional in person public
hearing on May 21, 2025, during the 30-day public comment period, to solicit feedback on the draft plan and proposed activities. The May 21,
2025 also had an option to participate virtually and there was a total of 13 attendees.

A complete summary of citizen participation, including public meeting minutes, attendance sheets, notices, and citizen comments received are
included in the Citizen Participation Appendix attached to this document.
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Citizen Participation Outreach

Outreach

Housing & Service
Providers

sessions were held to
include affordable
housing providers,
homeless and health
services providers,
economic
development, and
other interested
persons on February
25-26, 2025.

comments received
during the
stakeholder
sessions is
attached.

accepted.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Stakeholder Stakeholder Multiple stakeholder | A summary of the All comments were
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Hearing

Non-
targeted/broad
community

The first in person
public hearing took
place on Wednesday,
February 26, 2025,
6:00 pm, at City Hall
in Poughkeepsie, NY
and approximately
twenty-five (25)
community members
attended in person
and twelve (12)
attended virtually.

Summary is
Attached

All comments were
accepted

Public Hearing

Non-
targeted/broad
community

The second in person
public hearing took
place on Wednesday,
May 21, 2025, 6:00
pm, at City Hall in
Poughkeepsie, NY
and approximately
nine (9) community
members attended in
person and four (4)
attended virtually.

Summary is
Attached

All comments were
accepted
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public needs hearings
was published on
February 11, 2025, in
the Poughkeepsie
Journal, on the City of
Poughkeepsie's
website and on all
City social media
platforms.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
4 Stakeholder Non- 192 residents and Survey results are All comments were
Outreach targeted/broad stakeholders attached. accepted
community completed the public
needs survey.
5 Newspaper Ad Non- A public notice to N/A N/A
targeted/broad announce the
community February 26 & 27
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6 Newspaper Ad

Non-
targeted/broad
community

A public notice
announcing
availability of the
draft consolidated
plan and annual
action plan for public
review and comment
beginning on May 1,
2025, and ending on
May 30, 2025, was
published on April 22,
2025, in the
Poughkeepsie
Journal. The notice
also announced the
public hearing to be
held on May 21,
2025. All public
notices were
published in the
Poughkeepsie
Journal, on the City of
Poughkeepsie's
website and on all
City social media
platforms.

N/A

N/A
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Action Plan was
placed on display for
public review and
comment from May
1, 2025, through May
30, 2025. The
Consolidated Plan
was released and
made available for
review on the City of
Poughkeepsie's
website and in the
Social Development
Office.

the end of the
public comment
period. Comments
received at the
public hearing held
during the public
comment period
are included in the
citizen participation
appendix attached
to th plan.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
7 Stakeholder Non- The 2025-2029 There were no All comments were
Outreach targeted/broad Consolidated Plan written comments accepted.
community and 2025 Annual received through

Table 63— Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The needs assessment is based on an analysis of housing problems across the County of Dutchess and
the City of Poughkeepsie by income level among renters, owners, and households with special needs.
Additionally, needs were identified through a public outreach process that included stakeholder
consultations/interviews, a public needs survey, and public meetings.

Data in this section was drawn primarily from HUD’s Comprehensive Housing Affordability Strategy
(CHAS) data set, which is a special tabulation of 2016-2020 American Community Survey (ACS) data from
the Census Bureau. The CHAS data describes housing problems, such as overcrowding or incomplete
kitchen and/or plumbing facilities, as well as cost burden, which occurs when a household pays more
than 30% of its gross income on housing costs. Severe cost burden occurs when a household pays more
than 50% of its gross income on housing costs.

Supplemental data were drawn from the 2019-2023 ACS 5-Year Estimates and other sources to provide
additional context when needed.

Section NA-10, NA-15, NA-20, NA-25, NA-30, NA-35, NA-40, and NA-45 did not populate in this IDIS plan
version, and those sections are included in the unique appendices.
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If the PJ will establish a preference for a HOME TBRA activity for persons with a specific category of disabilities (e.g., persons with
HIV/AIDS or chronic mental illness), describe their unmet need for housing and services needed to narrow the gap in benefits and
services received by such persons. (See 24 CFR 92.209(c)(2) (ii))
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Through CDBG funds, Dutchess County and the City of Poughkeepsie can fund the construction,
rehabilitation, or installation of public facilities. Eligible public facilities include neighborhood facilities
(such as educational centers, parks, recreation centers, and libraries) and facilities for special needs
populations (such as homeless shelters, elderly facilities, or centers for people with disabilities).

Public Facilities needs include:

e ADA improvements to public facilities to increase accessibility.
e Improvements to buildings facilitating public service activities.

How were these needs determined?

The County and City facilitated a series of joint stakeholder sessions and public meetings and received
feedback regarding the needs across the community. In addition, the County and City issue a Request
for Applications from developers, nonprofits, municipalities, and other community entities to determine
needs and requests for the program year.

Describe the jurisdiction’s need for Public Improvements:

Through CDBG funds, the County and City can also fund the construction, rehabilitation, or installation
of public improvements. Public improvements include, but are not limited to, street and sidewalk
improvements, water and sewer installation, and maintenance and ADA compliance construction and
rehabilitation.

Public improvement needs include:

e Sewer and waterline installation and/or replacement in low-moderate income areas or in areas
to generate economic development.

e Street and sidewalk improvements in low-moderate income areas; and

e ADA compliance construction and rehabilitation benefiting low-moderate income persons.

How were these needs determined?

The County and City facilitated a series of joint stakeholder sessions and public meetings and received
feedback regarding the needs across the community. In addition, the County and City issue a Request
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for Applications from developers, nonprofits, municipalities, and other community entities to determine
needs and requests for the program year.

Describe the jurisdiction’s need for Public Services:

Through CDBG funds, the County and City can fund an array of public services. Eligible public services
include, but are not limited to, homeless services, education and workforce development programs,
homebuyer counseling, elderly care and programs, and childcare and health services for low- moderate-
income households.

Public Services needs include:

e Mental health and substance abuse services.

e Health services for people with disabilities.

e Financial literacy classes for struggling families.

e Childcare assistance.

e Homeownership counseling.

e Transportation services for the elderly; and

e Transportation services to and from employment centers.

While the County and City do not typically utilize CDBG dollars for public service activities, it supports
agencies that provide the services listed above.

How were these needs determined?
The County and City facilitated a series of joint stakeholder sessions and public meetings and received
feedback regarding the needs across the community. In addition, the County and City issue a Request

for Applications from developers, nonprofits, municipalities, and other community entities to determine
needs and requests for the program year.

Based on the needs analysis above, describe the State's needs in Colonias
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

This market analysis identifies the need to preserve existing affordable housing opportunities while
advancing efforts to create a diverse supply of additional affordable units. Ideally, Dutchess County and
the City of Poughkeepsie will have a mix of housing types to accommodate households of all types and
income levels. The County’s and City’s housing strategies will be especially guided by the increasing
mismatch between incomes and housing costs and the specific accommodations necessary to ensure
that special needs populations have adequate affordable housing options with appropriate supportive
services where needed.

General conclusions about the market, as described in the following pages, include:

e A high level of poverty exists among renter households and is seeing an increase amongst
homeowner households as well.

e Decreasing incomes and rising housing costs results in a significant level of cost burden,
particularly among renter household.

e The age of the County’s housing stock is a contributing factor to households living in
substandard conditions.

e There is insufficient affordable housing to meet the needs of the County and City.

Sections of the plan in IDIS that did not populate are attached in the unique appendix, including MA-10,
MA-15, MA-20, MA25, MA-30, MA-35, and MA-40.
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

The Hudson Valley Regional Council (HVRC) is an Economic Development District (EDD) designated by the US Department of Commerce

Economic Development Administration (EDA). It is comprised of the seven-county Mid-Hudson Region. The U.S. Economic Development

Administration requires each of its Economic Development Districts to develop a plan every five years as a roadmap for regional economic

development. Dutchess County made updates to its Economic Development Strategy in 2022. The following section outlines the employment,

labor force, and educational attainment data which informed the priorities in this Plan.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 70 20 1 0 -1
Arts, Entertainment, Accommodations 1,481 1,115 13 10 -3
Construction 519 477 4 4 0
Education and Health Care Services 4,203 6,091 36 54 18
Finance, Insurance, and Real Estate 603 506 5 4 -1
Information 252 290 2 3 1
Manufacturing 539 573 5 5 0
Other Services 475 527 4 5 1
Professional, Scientific, Management Services 850 795 7 7 0
Public Administration 0 0 0 0 0
Retail Trade 1,663 674 14 6 -8
Transportation and Warehousing 474 97 4 1 -3
Wholesale Trade 429 186 4 2 -2
Total 11,558 11,351 -- -- --
Table 64 - Business Activity
Data Source Comments:
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Labor Force

Total Population in the Civilian Labor Force 15,855
Civilian Employed Population 16 years and over 14,545
Unemployment Rate 8.29
Unemployment Rate for Ages 16-24 9.38
Unemployment Rate for Ages 25-65 6.56
Table 65 - Labor Force
Data Source Comments:
Occupations by Sector Number of People
Management, business and financial 2,300
Farming, fisheries and forestry occupations 575
Service 2,525
Sales and office 3,340
Construction, extraction, maintenance and
repair 1,185
Production, transportation and material
moving 755
Table 66 — Occupations by Sector
Data Source Comments:
Travel Time
Travel Time Number Percentage
< 30 Minutes 8,848 65%
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Travel Time Number Percentage
30-59 Minutes 3,414 25%
60 or More Minutes 1,424 10%
Total 13,686 100%
Table 67 - Travel Time

Data Source Comments:

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 1,430 50 1,090
High school graduate (includes equivalency) 3,030 420 1,220
Some college or Associate's degree 3,810 420 855
Bachelor's degree or higher 3,550 205 610
Table 68 - Educational Attainment by Employment Status

Data Source Comments:

Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less than 9th grade 10 95 255 540 255
9th to 12th grade, no diploma 520 345 415 920 485
High school graduate, GED, or alternative 995 1,310 1,390 1,965 1,475
Some college, no degree 980 1,485 690 1,500 750
Associate's degree 159 475 400 530 530
Bachelor's degree 225 960 475 975 855
Graduate or professional degree 15 265 545 1,155 610
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Data Source Comments:

Table 69 - Educational Attainment by Age

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 19,879
High school graduate (includes equivalency) 16,208
Some college or Associate's degree 39,949
Bachelor's degree 47,138
Graduate or professional degree 86,250

Table 70 — Median Earnings in the Past 12 Months

Data Source Comments:

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?

Data from the business activity table provided by HUD shows the major employment sectors in Dutchess County and the City of Poughkeepsie

are as follows:

e Education and Healthcare Services
e Retail trade
e Arts, Entertainment, and Accommodations

In addition to the industries identified in the business activity table Think Dutchess, the County’s economic development corporation, identified

the following industries as the top industries in Dutchess County:

e Advanced Manufacturing
e Aviation
e Craft Food Manufacturing & Agribusiness
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e Semiconductor
e |T & Office
e Transportation & logistics

Describe the workforce and infrastructure needs of the business community:

The County’s most recent update to its Economic Development Strategy highlighted workforce development as the top priority of the business
community. With the success of several site development projects, few unoccupied industrial-zoned sites exist in the County. This has created a
need for workforce development to ensure existing firms and prospects can have access to a pipeline of skilled workers.

The report also highlights the need to enhance local and state investment in sewer and water infrastructure. During stakeholder sessions, it was
discussed that the limited capacity of current water and sewer utilities provides challenges for businesses coming into the community.

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector
investments or initiatives that have affected or may affect job and business growth opportunities during the planning period.
Describe any needs for workforce development, business support or infrastructure these changes may create.

Stakeholders report that the recent transition in the State to clean energy products has created 1,700+ jobs. This transit provides Dutchess
County with the opportunity to fill these jobs. New York for Clean Power is an organization that provides workforce training and connects low-
income and other disadvantaged communities to Clean Energy employers. As the State of New York continues with this transition there will be
an increase in demand for skilled workers and a need for more workforce development to meet these demands.

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?

Dutchess County and the City of Poughkeepsie are currently focused on training the next generation for jobs in the community as retaining
skilled laborers from the local population has been a challenge. During stakeholder sessions, various workforce development programs aimed at
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the youth were discussed. Stakeholders report that businesses across the community express a need for more skilled labor and reported
shortages in certain fields such as social work and trade careers. This would imply that the skills and education of the current workforce do not
correspond with employment opportunities in the County and City. Further, 66% of respondents to the Public Needs Survey rated literacy
programs/GED preparedness as a high-priority need of the County and City.

Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community
colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan.

Both Dutchess County and the City of Poughkeepsie have noted workforce development as a priority need under the Consolidated Plan. To
support these needs, Dutchess County provides partial funding for two of the workforce development programs offered by the Dutchess County
Regional Chamber of Commerce, the Youth One Stop Program, and the Next Step Program. The Youth One Stop Program is a partially funded
program by Dutchess County and the Dutchess County Workforce Investment Board that provides education and job training programs for youth
between the ages of 14 - 24. Youth are paired with a Youth Service Specialist for assistance with completing school, enrolling in HSE, and gaining
employment. Participants are given the opportunity to gain skills through work experience, job shadowing, internships, and degree/certificate
programs. The Next Step Program is a collaborative program with the Dutchess County Department of Community and Family Services (partially
funded by Dutchess County) that provides case management to participants for one year. The goal of the program is to provide participants with
workshops, supportive services, and community resources that enhance their soft and hard skills to gain employment and/or complete training
programs.

Additionally, the Dutchess County Regional Chambers of Congress offer the following workforce training initiatives:

e Career Action Center: A collaborative effort between the Poughkeepsie School District and the Dutchess County Regional Chamber of
Commerce — The CAC houses two Chamber staff mentors at Poughkeepsie High School, who run a career service drop-in center open to
students in grades 9th — 12th. The CAC is open to 50 students annually.

e Youth Entrepreneur Program (YEP): A partnership between the City of Poughkeepsie and the Poughkeepsie School District — YEP is a
program that focuses on cultivating essential skills for professional and personal development for youth. The program provides youth
with knowledge and resources needed to develop creative businesses ventures and foster original ideas.

e Next Gen Summer Academy: A 3-week program provided during the summer provides youth ages 16-21 with hands-on work experience
and in-demand skills training. The program provides participants with a stipend and skill-based certifications upon graduation.
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Other workforce development initiatives discussed during the stakeholders' interview include the Art Effects Youth Workforce Program and New
Yorkers for Clean Power workforce training.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?
Yes

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not,
describe other local/regional plans or initiatives that impact economic growth.

A SWOT Analysis conducted during the 2019 - 2023 County Economic Development Strategy report identified the following weaknesses:

e High tax/high-cost location nationally

e Infrastructure: Sewer & Water, Transport, Broadband, and Electricity
e Pockets of Distress

e Population stagnation/decline

e Limited Regional Planning Capacity for Infrastructure/Resilience

e Too many layers of government

Dollars received under this plan could be used to update antiquated infrastructure.

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

The County and City define areas of concentration as areas where 25% or more of the units in a census
tract are in substandard condition. As evidenced by the map below, a significant portion of the County
and City experiences multiple housing problems. The data mapped below by census tract is based on
housing quality indicators (selected conditions). Selected conditions are similar to housing problems in
the Needs Assessment Section of this Consolidated Plan and include the following: (1) the lack of
complete plumbing facilities, (2) the lack of complete kitchen facilities, (3) more than one person per
room, and (4) cost burden greater than 30%.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

For the purposes of this Consolidated Plan, concentration is defined by a census tract where a minority
group’s population is ten percentage points higher in that census tract than its proportion in the
County’s population. For example, African American/Black/African American residents comprise 9.9% of
Dutchess County’s population. An area of concentration of African American/Black/African American
residents will be any census tract that is at least 19.9% African American/Black/African American. The
County’s population is 14.9% Hispanic. An area of concentration of Hispanic residents will be any census
tract containing at least 24.9% Hispanics.

What are the characteristics of the market in these areas/neighborhoods?

The census tracts home to populations experiencing housing problems are generally located in the
western portions of the County. Geographic areas of concentrations of minorities or low-income families
are generally around the City of Poughkeepsie and surrounding areas. Many of the most distressed
neighborhoods have older housing stock, with a higher number of deteriorated buildings, and are areas
of low- and moderate-income concentration, as well as minority concentration. In addition, these
communities often have higher crime rates, less desirable school districts, and quality of life issues.

Are there any community assets in these areas/neighborhoods?

In many of these communities, racial, ethnic, and broad range of socio-economic income groups could
be a source of strength and turned to their advantage. Most of the communities have comparatively
good local and regional public transportation. Poughkeepsie and Beacon both have underutilized
waterfronts, and the village of Wappingers Falls has the Wappingers Creek which could be a visual and
recreational asset. All of these communities have historic main streets with interesting architecture, and
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existing water and wastewater infrastructure which is critical to new development. The City of
Poughkeepsie has the Walkway over the Hudson, the world's largest pedestrian bridge, located just
north of the train station. It is a tremendous recreational resource drawing over 200,000 locals and
tourists each year.

Are there other strategic opportunities in any of these areas?

As listed in the latest CEDS report, Dutchess County has many strategic opportunities. Over the years,
the County has been focused on developing sites and infrastructure related to economic development.
This has helped spur growth to the extent that only a handful of industrially zoned sites are not occupied
or spoken for in the County. Dutchess County is the gateway to upstate New York and New York City.
Dutchess is an accessible and affordable location for headquarters and startups alike. Situated halfway
between Albany and NYC, Dutchess's location also optimizes the transportation of goods and services to
target customers. This proximity to the state's major hubs empowers New York businesses to streamline
operations and establish a strong presence within the state from Dutchess County. Businesses in
Dutchess County benefit from a lower cost of living and operating expenses compared to neighboring
areas.

Percentage of Low Income Households with Any of 4 Severe Housing Problems - Poughkeepsie, NY

Apel 1, 2028 158,760
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

As shown on the following map generated by the Federal Communications Commission (FCC) National
Broadband Map, the vast majority of Dutchess County and the City of Poughkeepsie has access to
broadband service, indicating that there is not a digital divide among lower- and higher- -income
neighborhoods in terms of broadband availability. In 2022, the County of Dutchess prepared the
Dutchess County Broadband Strategic Plan. The plan identified the following gaps in broadband access:

e Unserved/Underserved Broadband Service: There are areas throughout the county that have
no access to broadband. This is often in rural areas, where providers believe there is not a
sufficient return on investment to support the build costs.

e Inadequate Broadband Service: Many more respondents claimed to have inadequate service

than claimed to have no service. Improving existing services is important to ensuring that the
community has broadband access to meet their current and future needs.

e Educational Opportunities: There are often changing provider footprints, service plans,
emerging technology, and funding sources available that can enhance broadband capabilities

and options — without clear communication, the public would have no idea that those opportunities
exist.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Although there are several existing opportunities for residents and businesses to access multiple
providers and broadband services at reduced rates, there is a significant lack of public awareness for
these opportunities.
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City of Poughkeepsie FCC National Broadband Map:
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City of Poughkeepsie National Broadband Map
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

In 2024, Dutchess County completed an update to its Natural Resources Inventory, which summarizes
past natural hazard threats, identifies current threats by extreme weather events, and includes
projections of increased threats of natural hazards through 2100. The Natural Resources Inventory
identified the following increased hazards as a result of changes in weather patterns and natural
environmental fluctuations:

e Changing Temperatures and Seasons in Dutchess County: As the environment continues to
warm this will drastically impact Dutchess County’s ecosystems, agriculture, public health, and
economy.

e Changing Precipitation in Dutchess County: Dutchess County is likely to experience an increase
in the intensity and frequency of extreme precipitation events due to the climate change. An
increase in flooding events due to frequent and extreme rain events will impact the county,
resulting in damage to personal homes and property, as well as roads, bridges, and other critical
infrastructure.

e Sea Level Rise in Dutchess County: Dutchess county is bordered by the tidal extent of the
Hudson River. The County can expect to see impacts from sea level rise due to environmental
fluctuations. Levels along the coast of New York will likely be higher than the projected global
sea level rise due to local and regional factors, like topography and general climatic and
meteorological patterns. Sea level rise will increase the frequency, extent, and severity of
coastal flooding, which is a grave risk to tidal communities along the Hudson River. New York
State Department of Environmental Conservation’s 2014 publication reporting on the
environmental fluctuations in New York State (ClimAID) includes sea level rise projections for
the Hudson River in Dutchess County, which falls within Region 5 in the report. The report
predicts an additional 5-7 inches in sea level rise by the 2050s.

The County participates in the Climate Smart Community Program (CSC). The CSC is a New York State
program that helps local governments take action to reduce greenhouse gas emissions and adapt to
variations in weather and environmental conditions. The program provides guidance to local
governments on best practices for mitigating and adapting to projected changes in weather conditions
that may increase natural hazard threats and offers a source of matching grants for projects that
advance stated goals. In 2024, the New York State Department of Environmental Conservation
(NYSDEC) announced that Dutchess County has earned Silver-level certification in the New York State-
Certified Climate Smart Community program.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.
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In all of these cases, damage or loss sustained as a result of the disaster is likely to leave low-income
households less likely to have resources or access to resources to aid in resiliency and recovery. The
County’s and City’s rehabilitation programs can provide resources to assist in recovery.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The purpose of the Strategic Plan is to guide the use of CDBG and HOME funds in Dutchess County and
the City of Poughkeepsie over the next five years. The plan is guided by three overarching goals that are
applied according to County and City needs. These goals are:

e To provide decent housing by preserving the affordable housing stock in both the rental and
homeowner markets and increase the availability of affordable housing by reducing barriers due
to development and increasing the number of accessible units.

e Toimprove the quality of life and living conditions for low- and moderate-income persons
through improvements in public facilities and infrastructure.

e To generate economic opportunities by supporting efforts to increase homeownership
opportunities, development activities that promote long-term community viability, and the
empowerment of low- and moderate-income persons to achieve self-sufficiency.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 71 - Geographic Priority Areas
1

Area Name: City of
Poughkeepsie
Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Housing

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

CDBG funds may be utilized for activities in municipalities participating in the Dutchess County CDBG
Urban Consortium, which includes 29 towns and villages. The City of Poughkeepsie is a separate
entitlement community under the CDBG Program. The City of Poughkeepsie’s CDBG funds may be used
solely within the City of Poughkeepsie. HOME-funded activities may be carried out within the
participating municipalities of the Dutchess County HOME Consortium, including the City of
Poughkeepsie.

The maps below illustrates the LMI areas within the City.

Federal CDBG funds are intended to provide low and moderate-income (LMI) households with viable
communities, including decent housing, a suitable living environment and expanded economic
opportunities. Eligible activities include community facilities and improvements, housing rehabilitation
and preservation, affordable housing development activities, public services, economic development,
planning, and administration.
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The system for establishing the priorities for the selection of these projects in Dutchess County and the

City of Poughkeepsie is predicated upon the following criteria:

e Meeting the statutory requirements of the CDBG program

o Meeting the needs of LMI residents

e Focusing on LMI areas or neighborhoods

e Coordinating and leveraging resources

e Responding to expressed needs

e Sustainability and/or long-term impact

e The ability to demonstrate measurable progress and success

Priority CDBG funding areas include areas where the percentage of LMI persons is 51% or higher.

Areas of LMI Concentration - City of Poughkeepsie
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SP-25 Priority Needs - 91.415, 91.215(a)(2)
Priority Needs

Table 72 — Priority Needs Summary

1

Priority Need | Public Facilities and Infrastructure Improvements

Name

Priority Level | High

Population Extremely Low
Low
Moderate

Geographic City of Poughkeepsie

Areas

Affected

Associated Improve & Expand Public Facilities/Infrastructure

Goals

Description There is a high level of support to replace antiquated infrastructure, public
streets, and sidewalks. In addition, many communities require upgrades to public
facilities, including ADA improvements and the installation/rehabilitation of
community amenities.

Basis for Maintaining and improving the aging infrastructure, including water, sewer,

Relative streets, sidewalks, and storm water, and making handicap accessibility

Priority improvements at curb intersections and other locations as needed continues to
be a high priority.

2 Priority Need | Increase Quality and Supply of Affordable Housing
Name

Priority Level

Low

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic City of Poughkeepsie
Areas
Affected
Associated Creation & Preservation of Affordable Housing
Goals

Consolidated Plan
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Description Activities to improve the quality of the housing stock in the City, including code
enforcement/anti-blight task force activities, demolition, owner-occupied
property rehabilitation.

Basis for Maintaining quality affordable housing remains a high priority for the City and is

Relative a demonstrated need based on feedback received during stakeholder outreach,

Priority as well as the Needs Assessment and Market Analysis sections of this document.

Priority Need | Public Services

Name

Priority Level

Low

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Persons with Mental Disabilities

Persons with Alcohol or Other Addictions
Victims of Domestic Violence

Geographic City of Poughkeepsie

Areas

Affected

Associated Increase Access to Public Services

Goals

Description Ensure quality public services for seniors, disabled, and low-income persons.
Activities include supporting agencies that provide services for adults with
physical and developmental disabilities. The demand for these services in the City
has continued to increase.

Basis for Providing quality public services remains a high priority for the City and is a

Relative demonstrated need based on feedback received during stakeholder outreach, as

Priority well as the Needs Assessment and Market Analysis sections of this document.

4 Priority Need | Economic Development
Name
Priority Level | Low
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Population

Extremely Low

Low

Moderate

Non-housing Community Development

Geographic City of Poughkeepsie

Areas

Affected

Associated Economic Development

Goals

Description Economic Development is a need in the City of Poughkeepsie, however, the
Community Development Block Grant allocation does not have enough funding
to address the need, specifically job creation. The city does address this need
through non-CDBG funding sources. The City wants to reserve the opportunity
for CDBG funds to be used for support programs and projects that encourage job
creation for low- and moderate-income persons.

Basis for Priority for economic development is based on market analysis and consultation

Relative with stakeholders and residents.

Priority

Priority Need | Administration

Name

Priority Level

Low

Population Extremely Low
Low
Moderate
Other
Geographic City of Poughkeepsie
Areas
Affected
Associated Planning and Administration
Goals
Description Administrative costs related to the implementation of the CDBG and HOME
Programs.
Basis for Funding needed to support the administration and oversight expenses incurred
Relative for the CDBG program.
Priority

Consolidated Plan
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Narrative (Optional)

The following is a framework for priorities, needs, and goals to address the County’s and City’s identified
needs during the next five years. The final determination on funded activities will occur during the
review process for the prioritization of projects.

The priorities presented were developed by:

e  Weighing the severity of the need among all groups and sub-groups

e Analyzing current social, housing, and economic conditions

e Analyzing the relative needs of low- and moderate-income families

e Assessing the resources likely to be available over the next five years, and

e Evaluating input from focus group sessions, interviews, service provider surveys, County/City
department staff and public hearings.

Priorities were established using the following definitions:

e High priorities are those activities that will be considered first for funding using CDBG and HOME
resources.

e Low priorities are those activities that will be considered after high-priority projects if CDBG and
HOME resources are available.

Low priority activities are still important and are not meant to be understood as being unnecessary in
the County and City. The County and City have identified a limited number of priorities to provide a
focus for activities that will be funded in the next five years. If additional funding becomes available,
low-priority activities will be considered.

For projects that address a high priority need, the County/City will base funding decisions on the
capacity and past performance of the sub-recipient, the type of project, the potential to leverage federal
funds with other resources, the anticipated impact of the project and the reasonableness of the
proposed budget and timeline for completion. Once projects that address high priorities are acted upon,
the County will then review projects and activities to meet low priorities.
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)
Introduction

Dutchess County and the City of Poughkeepsie receive Federal Community Development Block Grant and HOME Investment Partnerships
Program funds from the US Department of Housing and Urban Development on an annual basis. For the purpose of this Strategic Plan, the
County and City assume its allocations each year over the five years will remain approximately the same and in line with the 2024 program year
allocation. The Annual Action Plans submitted in each of the subsequent years will reflect actual allocation amounts received.

AP-15 Language

Dutchess County and the City of Poughkeepsie uses several funding sources to address the housing, community development, and neighborhood
revitalization needs of low and moderate-income residents. The primary funding source for the programs outlined in this Strategic Plan is the
Community Development Block Grant (CDBG) Program, and HOME Investment Partnerships (HOME) Program . The County and City are
estimating the amount of HUD funds to be available for FY 2025.

The funding levels included in the draft plan made available for public review and comment are based upon estimates, as the consultation and
citizen participation was initiated prior to HUD announcing the FY 2025 allocations. The anticipated resources for the strategic plan and the
Annual Action Plan will be updated with actuals once HUD has announced allocations for the CDBG program, and projects will be adjusted
accordingly. The project budgets will be proportionally increased or decreased from the estimated funding levels to match actual allocation
amounts, taking into consideration that no more than 20% per year can be allocated for Administration and staying under the required
maximums for allocating fund for Public Services.
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Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Funds will be used for housing and non-
federal | Admin and housing community development needs
Planning and public services. The remainder is
Economic estimated amounts available for 2025
Development multiplied by the number of remaining
Housing years.
Public
Improvements
Public Services 840,397 0 0 | 840,397 | 3,361,588

Table 73 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County and City receive and utilize a variety of other resources including general and capital funds to either directly or indirectly meet its
housing and community development needs. In some instances, federal CDBG and HOME funds are used to leverage private resources, state
funding and other resources for specific projects and help the County and City provide much-needed services and program assistance to some of
its lowest-income residents.

The municipalities that participate in the CDBG program must provide resources to undertake their projects. Most projects are leveraged by
local property taxes. Outside of CDBG funds, some municipalities receive federal money from IlJA (Infrastructure Investment and Jobs Act) for
eligible transportation-related projects and NYS also provides money to municipalities for infrastructure improvements through its Consolidated
Local Street and Highway Improvement Program (CHIPS).
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Further, nonprofit organizations receiving CDBG and HOME funding have additional financial capacity through foundations and fundraising
campaigns. Federal funds provide these organizations with the opportunity to expand their services to benefit more low- and moderate-income
persons.

If appropriate, describe publically owned land or property located within the state that may be used to address the needs
identified in the plan

Dutchess County and the City of Poughkeepsie regularly review tax-delinquent parcels for their ability to help address Consolidated Plan goals.
Annually, the Dutchess County Department of Planning & Development reviews the list of properties proposed for the annual tax auction to look
for properties that have potential for affordable housing developments. Information about promising parcels is distributed to local non-profits
and private developers to see if there is any interest in the properties. Properties that have strong potential can be pulled from the auction list.
Unfortunately, many delinquent properties with potential are redeemed at the last minute but the owner makes them unavailable for
development.

In 2020, the Dutchess County-Poughkeepsie Land Bank was approved by NYS. The purpose of the land bank model is to provide a vehicle that
can take control of, and redevelop, vacant or abandoned properties to better serve the public interest. At the time of application, the city
identified 280 abandoned or vacant properties within its service area.

In late 2021, the City of Poughkeepsie changed its policy for disposing of tax-delinquent properties. Traditionally the City has sold the tax liens
which in some cases has resulted in properties revolving through the system from one absentee owner to the next. The City has now adopted
the in-rem foreclosure process for dealing with tax delinquency. As part of the Anti-Blight Task Force the City is considering acquiring and
holding strategic properties and looking to partnering with a responsible developer or nonprofit who will redevelop the properties.

Discussion
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
City of Poughkeepsie Government Economic Jurisdiction
Development
Non-homeless special
needs
Planning
neighborhood
improvements
public facilities
public services
Poughkeepsie Housing | PHA Public Housing Jurisdiction
Authority
City of Poughkeepsie PHA Public Housing Jurisdiction
Section 8
Mental Health America | Non-profit Region
of Dutchess County, organizations
Inc.
Dutchess County Government Region
Workforce Investment
Board
GRACE SMITH HOUSE Non-profit Region
organizations
NEW YORK STATE Government State
DIVISION OF HOUSING
AND COMMUNITY
RENEWAL
Hudson River Housing, Non-profit Economic Region
Inc. organizations Development
Homelessness
Non-homeless special
needs
Ownership
Rental

Table 74 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System
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Dutchess County and the City of Poughkeepsie have assessed the capacity of its institutional structure to
carry out its housing and community development strategy. Based upon this assessment it has been
concluded that the current institutional structure provides the necessary capacity. Through the direct
use of funds under its control, including CDBG and HOME funds, they have been able to address a
variety of community development needs. Effective partnerships with various non-profit housing and
community development organizations and representatives from other County and City departments
along with participating municipalities strengthen the capacity of Dutchess County and the City of
Poughkeepsie. These partnerships and collaborative efforts have made it possible for the County, City,
and/or non-profit agencies to compete for various discretionary housing programs.

Some gaps in the County’s and City’s capacity to carry out its affordable housing and community
development strategy continue to exist. These gaps include: a) lack of funding for all affordable housing
proposals and community development activities in the County and City, b) lack of information to
potential housing developers concerning available sources of financing and housing programs, c) lack of
communication with the public regarding services available to assist with their housing & community
development needs

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X
Mortgage Assistance
Rental Assistance X X X
Utilities Assistance X X

Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Services X X
Supportive Services

Alcohol & Drug Abuse X X
Child Care X
Education X
Employment and Employment
Training X X
Healthcare X X
HIV/AIDS X X X
Life Skills X
Mental Health Counseling X
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Supportive Services

Transportation ‘ X ‘ |

Other

Table 75 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The services provided by organizations assisting persons experiencing homelessness have a history of
coordinated effort, which is demonstrated by the Coordinated Entry system development and
implementation. These organizations partner with each other, the County and City, the local Housing
Authorities and mainstream service providers to respond to the needs of the populations they serve.
Any existing gaps in the delivery system are primarily related to gaps in available services — such as a lack
of transportation and affordable housing — rather than due to coordination among and between service
agencies.

According to stakeholders, there are service gaps for people residing in shelters and transitional housing,
particularly in connecting those in shelter with appropriate resources and permanent housing. In
addition, transportation service needs exist for people experiencing homelessness to destinations
besides medical appointments. Emergency shelters are severely understaffed and lack capacity to
provide increased clinical services to those with serious mental illness and substance misuse disorders.
While varies service providers are available in the City, their capacity to provide adequate levels of
supportive services are strained due to staff shortages and limited funding to carry out services.
Low-barrier, shelters are not widely available in the County and City. In addition, there are no dedicated
beds for LGTBQ+, subpopulations identified as having particular unmet needs. While there are 24
dedicated shelter facilities for domestic violence survivors in the City and 42 dedicated beds in the
County, stakeholders reported that this subpopulation still has unmet needs for shelter and services.
Shelters are often inaccessible for seniors and people with physical disabilities.

According to local service providers, accessibility for persons with disabilities is a challenge in both
shelters and housing. Supportive services for the aging population entering the homelessness system
facing both medical and physical disabilities are also unmet as a result.
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Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

As the primary gaps relate to services that are lacking in the system, the County and City will continue to
support homeless agencies and service providers through capacity building, monitoring, and technical
assistance to improve outcomes and ensure compliance with program regulations. Additionally, the
County will continue to support and encourage the development of new affordable housing units.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

OMB Control No:

2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve & Expand Public | 2025 | 2029 | Non-Housing City of Public Facilities CDBG: | Public Facility or
Facilities/Infrastructure Community Poughkeepsie | and Infrastructure $1,800,000 | Infrastructure Activities
Development Improvements other than
Low/Moderate Income
Housing Benefit:
297450 Persons
Assisted
2 Increase Access to Public | 2025 | 2029 | Non-Housing City of Public Services CDBG: | Public service activities
Services Community Poughkeepsie $1,175,000 | other than
Development Low/Moderate Income
Housing Benefit:
163745 Persons
Assisted
3 Creation & Preservation 2025 | 2029 | Affordable City of Increase Quality CDBG: | Homeowner Housing
of Affordable Housing Housing Poughkeepsie | and Supply of $125,000 | Rehabilitated:
Affordable 10 Household Housing
Housing Unit
4 Economic Development 2025 | 2029 | Non-Housing City of Economic CDBG: | Businesses assisted:
Community Poughkeepsie | Development $100,000 | 4 Businesses Assisted
Development
5 Planning and 2025 | 2029 | Administration City of Administration CDBG: | Other:
Administration Poughkeepsie $840,000 | 5 Other
Table 76 — Goals Summary
Consolidated Plan POUGHKEEPSIE 367




Goal Descriptions

Goal Name Improve & Expand Public Facilities/Infrastructure

Goal Public infrastructure and facility improvements, including water, sewer, streets, stormwater drainage, sidewalk and curb

Description cut improvements for ADA accessibility, and park improvements.

Goal Name Increase Access to Public Services

Goal Ensure quality public services that support low-income individuals, including support for facilities that provide services for

Description adults with physical and developmental disabilities.

Goal Name Creation & Preservation of Affordable Housing

Goal Activities may include construction of new, affordable rental units, rehabilitation of vacant units into affordable rental

Description units, and activities that promote homeownership. Units created may be reserved for special needs populations, including
but not limited to individuals with disabilities.

Goal Name Economic Development

Goal Support programs and projects that encourage job creation for low- and moderate-income persons, as well as assist low-

Description and moderate-income persons starting businesses.

Goal Name Planning and Administration

Goal Funds to administer and implement the CDBG Programs in accordance with federal regulations.

Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City of Poughkeepsie estimates that a total of 25 income-eligible households will be assisted. Of those assisted, it is estimated that 5 will be
moderate-income, 5 will be low-income, and 15 will be extremely low-income.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

There is a continued need to provide education and outreach to prevent incidence of lead-poisoning. In
cases where lead-poisoning has occurred there is a need to test for and abate lead hazards to create
lead safe housing units. This need is particularly acute in the City of Poughkeepsie.

The Dutchess County Department of Health’s Environmental Health Services has two programs that
work to reduce the incidence of childhood lead poisoning. Through education and outreach, lead
testing, and abatement efforts the numbers of lead-poisoned children are presumed to decline.

Over the Strategic Plan period, the active partners in childhood lead-poisoning prevention will continue
their efforts to reduce the numbers of lead-poisoned children in Dutchess County and the City of
Poughkeepsie. The use of educational materials geared to both children, parents, and contractors;
community outreach and the testing of housing units for lead based paint hazards; and the provision of
technical assistance for property abatement will be the focus over the strategy period. The County
removes or abates all lead hazards as part of its owner-occupied rehabilitation program carried out
through Rebuilding Together, by meeting or exceeding HUD and EPA lead-based paint standards.

How are the actions listed above integrated into housing policies and procedures?

As noted above, removal of lead-based paint is incorporated into the policies and procedures of all the
County and City’s housing programs. In addition, as part of the Lead Primary Prevention Program, the
City of Poughkeepsie Building Inspectors conduct lead paint inspections as part of every housing
inspection they complete.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

In 2024, the United Ways of New York released the updates to the 2023 ALICE Report (Asset Limited,
Income Constrained, Employed). The ALICE Report looks at the extent of financial hardships faced by
New Yorkers earning above Federal Poverty Guidelines, but still less than is necessary to afford the basic
costs of living (housing, childcare, food, transportation, and health care). The Report indicated that in
counties surrounding New York City (including Dutchess County), an average of 35% are below ALICE
thresholds. For Dutchess County specifically, the percentage of ALICE households is 28% with 9% living in
poverty. Low wage jobs and low cost of living increases that outpace wage increases are major factors in
why New Yorkers, especially Dutchess County residents, are ALICE. A bare minimum household survival
budget, as developed by the ALICE Report, indicates that for a single adult, annual household expenses
are $35,328. This leaves no room for savings. The federal poverty level for a single adult in 2022 was
$13,590, this is less than half of the annual budget. For families, the annual budget increases to $80,640,
while the poverty threshold for a household of four is $27,750. While ALICE households generally reflect
the demographics of the population as a whole, women, people of color, those with disabilities, those
with the least education, young veterans, formerly incarcerated and immigrants facing language barriers
are all more likely to be ALICE households.

Between 2021-2022 the total number of households in the state increased by 8%, households in poverty
increased by 11%, and the number of ALICE households increased by 13%. This trend is consistent with
stakeholder comments. A growing number of households are struggling financially and often ineligible
for public assistance and undercounted by official measures. This shows that social and economic
policies are falling short in addressing the root causes of financial instability.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The County and City recognizes the best way to assist people in improving their economic positions is to
provide employment opportunities and stable housing. Therefore, through its policies and planning, the
County and City will continue to encourage business growth and the availability of workforce training
and educational opportunities in the community.

Specifically, the County will consider providing assistance to low- and moderate-income residents
through preserving the existing housing stock and creating new units of affordable owner-and renter-
housing.

Through the initiatives described above, and in cooperation with the agencies and non-profit
organizations noted, the County and City aims to reduce poverty by assisting low- and moderate-income
residents over the next five years.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The Dutchess County Department of Planning & Development in its role as lead agency is responsible for
monitoring housing and community development projects. This includes CDBG and HOME. The
Department’s performance monitoring activities include on-site monitoring, desk review, and technical
assistance for sub-recipients. Dutchess County also monitors all housing efforts to assure compliance
with applicable rules and regulations including Build America/Buy America Act, Davis-Bacon, Uniform
Relocation Act, Civil Rights Acts, Fair Housing Act, 2 CFR 200, NEPA, affirmative marketing efforts,
MBE/WBE and Section 3 compliance. In addition to required monthly financial and project status
reports, subrecipients must obtain approval from the Community Development Office prior to bidding
or purchasing of goods or services to ensure compliance with CDBG regulations such as procurement
and prevailing wage regulations. Financial and project status reports are routinely monitored to identify
problematic issues or project delays that may occur.

The County updated its HOME Monitoring Plan in 2025. This plan conducts routine desk audits and
physical inspections on a rotating basis to ensure compliance. Rental production projects are inspected
throughout the construction/rehabilitation period to ensure that costs being reimbursed are completed
and in compliance with the Uniform Physical Conditions Standards. Upon completion, all units are
inspected within one year and at least once every three years during the period of affordability. In
addition, developers are sent updated income and rent limits on an annual basis, and the County
collects tenant information to ensure continued compliance with the program guidelines.

Consolidated Plan POUGHKEEPSIE 372

OMB Control No: 2506-0117 (exp. 09/30/2021)



Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Dutchess County and the City of Poughkeepsie receive Federal Community Development Block Grant and HOME Investment Partnerships
Program funds from the US Department of Housing and Urban Development on an annual basis. For the purpose of this Strategic Plan, the
County and City assume its allocations each year over the five years will remain approximately the same and in line with the 2024 program year
allocation. The Annual Action Plans submitted in each of the subsequent years will reflect actual allocation amounts received.

AP-15 Language

Dutchess County and the City of Poughkeepsie uses several funding sources to address the housing, community development, and neighborhood
revitalization needs of low and moderate-income residents. The primary funding source for the programs outlined in this Strategic Plan is the
Community Development Block Grant (CDBG) Program, and HOME Investment Partnerships (HOME) Program . The County and City are
estimating the amount of HUD funds to be available for FY 2025.

The funding levels included in the draft plan made available for public review and comment are based upon estimates, as the consultation and
citizen participation was initiated prior to HUD announcing the FY 2025 allocations. The anticipated resources for the strategic plan and the
Annual Action Plan will be updated with actuals once HUD has announced allocations for the CDBG program, and projects will be adjusted
accordingly. The project budgets will be proportionally increased or decreased from the estimated funding levels to match actual allocation
amounts, taking into consideration that no more than 20% per year can be allocated for Administration and staying under the required
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maximums for allocating fund for Public Services.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder of
ConPlan
$
CDBG public - | Acquisition Funds will be used for housing and
federal | Adminand non-housing community
Planning development needs and public
Economic services. The remainder is
Development estimated amounts available for
Housing 2025 multiplied by the number of
Public remaining years.
Improvements
Public Services | 840,397.00 0.00 0.00 | 840,397.00 | 3,361,588.00

Table 77 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County and City receive and utilize a variety of other resources including general and capital funds to either directly or indirectly meet its
housing and community development needs. In some instances, federal CDBG and HOME funds are used to leverage private resources, state

funding and other resources for specific projects and help the County and City provide much-needed services and program assistance to some of
its lowest-income residents.

The municipalities that participate in the CDBG program must provide resources to undertake their projects. Most projects are leveraged by
local property taxes. Outside of CDBG funds, some municipalities receive federal money from IlJA (Infrastructure Investment and Jobs Act) for
eligible transportation-related projects and NYS also provides money to municipalities for infrastructure improvements through its Consolidated
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Local Street and Highway Improvement Program (CHIPS).

Further, nonprofit organizations receiving CDBG and HOME funding have additional financial capacity through foundations and fundraising
campaigns. Federal funds provide these organizations with the opportunity to expand their services to benefit more low- and moderate-income

persons.
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If appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

Dutchess County and the City of Poughkeepsie regularly review tax-delinquent parcels for their ability
help address Consolidated Plan goals. Annually, the Dutchess County Department of Planning &
Development reviews the list of properties proposed for the annual tax auction to look for properties
that have potential for affordable housing developments. Information about promising parcels is
distributed to local non-profits and private developers to see if there is any interest in the properties.
Properties that have strong potential can be pulled from the auction list. Unfortunately, many
delinquent properties with potential are redeemed at the last minute but the owner makes them
unavailable for development.

In 2020, the Dutchess County-Poughkeepsie Land Bank was approved by NYS. The purpose of the land
bank model is to provide a vehicle that can take control of, and redevelop, vacant or abandoned
properties to better serve the public interest. At the time of application, the city identified 280
abandoned or vacant properties within its service area.

In late 2021, the City of Poughkeepsie changed its policy for disposing of tax-delinquent properties.
Traditionally the City has sold the tax liens which in some cases has resulted in properties revolving
through the system from one absentee owner to the next. The City has now adopted the in-rem
foreclosure process for dealing with tax delinquency. As part of the Anti-Blight Task Force the City is
considering acquiring and holding strategic properties and looking to partnering with a responsible
developer or nonprofit who will redevelop the properties.

Discussion
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve & Expand Public | 2025 | 2029 | Non-Housing City of Public Facilities CDBG: | Public Facility or
Facilities/Infrastructure Community Poughkeepsie | and Infrastructure | $412,397.00 | Infrastructure Activities
Development Improvements other than
Low/Moderate Income
Housing Benefit: 59490
Persons Assisted
2 Increase Access to Public | 2025 | 2029 | Non-Housing City of Public Services CDBG: | Public service activities
Services Community Poughkeepsie $235,000.00 | other than
Development Low/Moderate Income
Housing Benefit: 32749
Persons Assisted
3 Creation & Preservation 2025 | 2029 | Affordable City of Increase Quality CDBG: | Homeowner Housing
of Affordable Housing Housing Poughkeepsie | and Supply of $25,000.00 | Rehabilitated: 1
Affordable Household Housing Unit
Housing
4 Planning and 2025 | 2029 | Administration City of Administration CDBG: | Other: 1 Other
Administration Poughkeepsie $168,000.00
Table 78 — Goals Summary
Goal Descriptions
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Goal Name Improve & Expand Public Facilities/Infrastructure

Goal Public infrastructure and facility improvements, including water, sewer, streets, stormwater drainage, sidewalk and curb

Description cut improvements for ADA accessibility, and park improvements.

Goal Name Increase Access to Public Services

Goal Ensure quality public services that support low-income individuals, including support for facilities that provide services for

Description adults with physical and developmental disabilities.

Goal Name Creation & Preservation of Affordable Housing

Goal Activities may include construction of new, affordable rental units, rehabilitation of vacant units into affordable rental

Description units, and activities that promote homeownership. Units created may be reserved for special needs populations, including
but not limited to individuals with disabilities.

Goal Name Planning and Administration

Goal Funds to administer and implement the CDBG Programs in accordance with federal regulations.

Description

Consolidated Plan
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AP-35 Projects - 91.420, 91.220(d)

Introduction

Dutchess County and the City of Poughkeepsie will undertake various projects during the 2025 program

year to focus on providing decent affordable housing and creating a suitable living environment for
residents. The County and City propose to utilize their HUD CDBG and HOME allocations to carry out
activities intended to address the identified priority needs in the community and ensure the greatest

impact for low- and moderate-income beneficiaries.

# Project Name
1 | Solid Waste Disposal Facilities- Transfer Station Demolition Phase 3
2 | Parks, Recreational Facilities Fitness Court Studio
3 | Rebuilding Together Hudson Valley
4 | Pulaski Pool
5 | Hudson River Housing
6 | Dutchess Outreach
7 | Poughkeepsie Farm Project
8 | The Art Effect of the Hudson Valley
9 | Empire Arts Alliance
10 | Community Matters 2 Inc
11 | Charlia Frank Inc
12 | Catholic Charities Community Services
13 | Administration

Table 79 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities were identified through the Consolidated Planning Process. The priorities

presented in this plan were developed by:

¢ Weighing the severity of the need among all groups and sub-groups

¢ Analyzing current social, housing, and economic conditions

¢ Analyzing the relative needs of low- and moderate-income families

¢ Assessing the resources likely to be available over the next three years, and

¢ Evaluating input from stakeholder sessions, interviews, service provider surveys, internal department

staff and public hearings.

The County and City priority needs were determined based on existing data on the needs of the
community, as well as consultation with City staff, extensive stakeholder outreach workshops, public
hearings, and citizen surveys. In addition, other planning documents were consulted to inform on the
economic conditions and non-housing community development needs to identify priority needs that
could be potentially addressed through the investment of CDBG and HOME funding.
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The obstacles to addressing underserved needs are limitations in funding outweighing the demand for
housing and community development projects, increased costs in both housing, facility, and
infrastructure construction due to inflationary increase in costs for materials and increase in staffing
costs, and potentially a decrease in capacity as contractors and vendors compete to hire skilled workers.
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AP-38 Project Summary

Project Summary Information

1 Project Name Solid Waste Disposal Facilities- Transfer Station Demolition Phase 3
Target Area City of Poughkeepsie
Goals Supported Improve & Expand Public Facilities/Infrastructure
Needs Addressed Public Facilities and Infrastructure Improvements
Funding CDBG: $362,397.00
Description Demolition of the existing Poughkeepsie recycling and sanitation station.
Target Date 7/31/2026
Estimate the number and 29,745 LMI person will benefit
type of families that will
benefit from the proposed
activities
Location Description Citywide
Planned Activities This activity will assist with the funding needed for the demolition of the existing Poughkeepsie
Recycling and Sanitation Station as the next phase of the multi-year project. Matrix Code 03H, Solid
Waste Disposal Improvements, National Objective LMA.
2 Project Name Parks, Recreational Facilities Fitness Court Studio
Target Area City of Poughkeepsie
Goals Supported Improve & Expand Public Facilities/Infrastructure
Needs Addressed Public Facilities and Infrastructure Improvements
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Funding

CDBG: $50,000.00

Description

This activity will construct an Outdoor Fitness Court at a central location at a city park as part of a
National Fitness Campaign and a healthy infrastructure plan to encourage a healthy community.

Target Date

7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

29,745 LMI persons will benefit from this activity.

Location Description

Citywide

Planned Activities

This activity will construct an Outdoor Fitness Court at a central location at a city park as part of a
National Fitness Campaign and a healthy infrastructure plan to encourage a healthy community. Matrix
Code 03F, Parks, Recreational Facilities, National Objective LMA.

Project Name

Rebuilding Together Hudson Valley

Target Area

City of Poughkeepsie

Goals Supported

Creation & Preservation of Affordable Housing

Needs Addressed Increase Quality and Supply of Affordable Housing
Funding CDBG: $25,000.00
Description This activity assists Rebuilding Together, Hudson Valley to conduct critical repairs in residential units for

low to moderate income homeowners that include code violations, plumbing, electrical, roofing repairs,
energy efficiency, insulation, appliance, light fixture and heating system updates.

Target Date

7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

1 LMI homeowner households will benefit from this activity.

Consolidated Plan
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Location Description

The location of the project activities will be undertaken in the City of Poughkeepsie, however, the
specific address has not yet been determined.

Planned Activities

This activity assists Rebuilding Together, Hudson Valley to conduct critical repairs in residential units for
low to moderate income homeowners that include code violations, plumbing, electrical, roofing repairs,
energy efficiency, insulation, appliance, light fixture and heating system updates. Matrix Code 14A,
Rehab, Single Unit Residence, National Objective LMH.

Project Name

Pulaski Pool

Target Area

City of Poughkeepsie

Goals Supported

Increase Access to Public Services

Needs Addressed Public Services
Funding CDBG: $50,000.00
Description This activity provides the payment for staffing of Pulaski Pool Lifeguards during the summer months for

the safety, operation, and maintenance of Pulaski Park Pool.

Target Date

7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

29,745 LMI persons will benefit

Location Description

Citywide

Planned Activities

This activity provides the payment for staffing of Pulaski Pool Lifeguards during the summer months for
the safety, operation, and maintenance of Pulaski Park Pool. Matrix Code 05Z, National Objective LMA.

Project Name

Hudson River Housing

Target Area

City of Poughkeepsie

Consolidated Plan
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Goals Supported

Increase Access to Public Services

Needs Addressed Public Services
Funding CDBG: $25,000.00
Description This activity assists Hudson River Housing's Community Outreach Center to provide a range of services

at one centralized location to help people exit street homelessness and enter shelter or other safe
housing. Some of the services include housing navigation, rapid rehousing (with rental assistance), as
well as mental health and substance abuse services.

Target Date

7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

122 LMI persons experiencing homelessness will benefit

Location Description

Citywide

Planned Activities

Support the operating costs for an outreach program that provides services to persons experiencing
homelessness. Matrix Code 03T, Operating Cost Homeless, National Objective LMC, presumed benefit,
homeless persons.

Project Name

Dutchess Outreach

Target Area

City of Poughkeepsie

Goals Supported

Increase Access to Public Services

Needs Addressed Public Services
Funding CDBG: $25,000.00
Description This activity assists Dutchess Outreach Community Food Pantry and Meal Program to provide access to

food and food security to extremely low-income people and those who are at risk of homelessness or
are experiencing homelessness

Consolidated Plan
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Target Date

7/31/2026

Estimate the number and

1,228 extremley low income (ELI) persons experiencing and at risk of homelessness will benefit from

type of families that will this activity.
benefit from the proposed

activities

Location Description Citywide

Planned Activities

This activity assists Dutchess Outreach Community Food Pantry and Meal Program to provide access to
food and food security to extremely low-income people and those who are at risk of homelessness or
are experiencing homelessness. Matrix Code 05W, Food Banks, National Objective LMC, Nature and
Location Categorization.

Project Name

Poughkeepsie Farm Project

Target Area

City of Poughkeepsie

Goals Supported

Increase Access to Public Services

Needs Addressed Public Services
Funding CDBG: $25,000.00
Description This activity assists Poughkeepsie Farm Project to provide a food share program to provide donations to

local emergency food partners.

Target Date

7/31/2026

Estimate the number and

371 extremley low income (ELI) persons experiencing and at risk of homelessness will benefit from this

type of families that will activity.
benefit from the proposed

activities

Location Description Citywide

Consolidated Plan
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Planned Activities This activity assists Poughkeepsie Farm Project to provide a food share program to provide donations to
local emergency food partners for distribution. Matrix Code 05W, Food Banks, National Objective LMC,
Nature and Location Categorization.

8 Project Name The Art Effect of the Hudson Valley

Target Area City of Poughkeepsie

Goals Supported Increase Access to Public Services

Needs Addressed Public Services

Funding CDBG: $25,000.00

Description This activity assists The Art Effect of the Hudson Valley to provide a youth workforce, job skills training
program in Media, Art, and Design that addresses the needs of youth facing multiple barriers to
employment through an arts-based curriculum.

Target Date 7/31/2026

Estimate the number and 112 LMI youth will benefit from this activity.

type of families that will

benefit from the proposed

activities

Location Description Citywide

Planned Activities This activity assists The Art Effect of the Hudson Valley to provide a youth workforce, job skills training
program in Media, Art, and Design that addresses the needs of youth facing multiple barriers to
employment through an arts-based curriculum. Matrix Code 05D, Youth Services, National Objective
LMC, not a presumed benefit.

9 Project Name Empire Arts Alliance
Target Area City of Poughkeepsie
Goals Supported Increase Access to Public Services
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Needs Addressed

Public Services

Funding CDBG: $25,000.00

Description This activity assists Empire Arts Alliance to provide a youth workforce, jobs skills training program in
stagecraft and technology to prepare students for careers as Audio Technicians, Video Technicians, and
Stagehands.

Target Date 7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

28 LMI youth will benefit from this activity.

Location Description

Citywide

Planned Activities

This activity assists Empire Arts Alliance to provide a youth workforce, jobs skills training program in

stagecraft and technology to prepare students for careers as Audio Technicians, Video Technicians, and

Stagehands. Matrix Code 05D, Youth Services, National Objective LMC, not a presumed benefit.

10

Project Name

Community Matters 2 Inc

Target Area

City of Poughkeepsie

Goals Supported

Increase Access to Public Services

Needs Addressed Public Services
Funding CDBG: $25,000.00
Description This activity assists Community Matter 2, Inc. to provide a youth STEM program (Science, Technology,

Engineering, and Mathematics) that includes instruction and mentorship regarding literature

enrichment and financial literacy to children in the City of Poughkeepsie.

Target Date

7/31/2026

Consolidated Plan
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Estimate the number and
type of families that will
benefit from the proposed
activities

100 LMI youth will benefit from this activity.

Location Description

Citywide

Planned Activities

This activity assists Community Matter 2, Inc. to provide a youth STEM program (Science, Technology,
Engineering, and Mathematics) that includes instruction and mentorship regarding literature
enrichment and financial literacy to children in the City of Poughkeepsie. Matrix Code 05D, Youth
Services, National Objective LMC, not a presumed benefit.

11

Project Name

Charlia Frank Inc

Target Area

City of Poughkeepsie

Goals Supported

Increase Access to Public Services

Needs Addressed Public Services
Funding CDBG: $20,000.00
Description This activity assists Charlia Frank, Inc., to provide a youth leadership workforce program that will employ

students aged 14-19, providing them with work experience in various businesses and nonprofit
organizations.

Target Date

7/31/2026

Estimate the number and
type of families that will
benefit from the proposed
activities

69 LMI youth will benefit from this activity.

Location Description

Citywide

Consolidated Plan
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Planned Activities This activity assists Charlia Frank, Inc., to provide a youth leadership workforce program that will employ
students aged 14-19, providing them with work experience in various businesses and nonprofit
organizations. Matrix Code 05D, Youth Services, National Objective LMC, not a presumed benefit.

12 Project Name Catholic Charities Community Services

Target Area City of Poughkeepsie

Goals Supported Increase Access to Public Services

Needs Addressed Public Services

Funding CDBG: $15,000.00

Description This activity assists Catholic Charities Community Services to provide comprehensive, ongoing case
management services to meet the immediate needs of the City of Poughkeepsie residents who are risk
of homelessness, experiencing homelessness or who have difficulty affording necessities such as food,
rent, utilities, and medication.

Target Date 7/31/2026

Estimate the number and 974 LMI persons will benefit from this activity.

type of families that will

benefit from the proposed

activities

Location Description Citywide

Planned Activities This activity assists Catholic Charities Community Services to provide comprehensive, ongoing case
management services to meet the immediate needs of the City of Poughkeepsie residents who are risk
of homelessness, experiencing homelessness or who have difficulty affording necessities such as food,
rent, utilities, and medication. Matrix code 03T, Operating Cost Homeless, National Objective, LMC,
presumed benefit, homeless persons.

13 Project Name Administration

Target Area City of Poughkeepsie
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Goals Supported Planning and Administration

Needs Addressed Administration

Funding CDBG: $168,000.00

Description Planning and administration activities for the CDBG program
Target Date 7/31/2026

Estimate the number and N/A

type of families that will
benefit from the proposed

activities
Location Description Citywide
Planned Activities Administration includes overall program administration including but not limited to salaries, wages, and

other related costs of office space, office supplies, grantee staff or others engaged in program
management, monitoring, and evaluation. Administration and planning also includes program planning
activities, development of comprehensive plans, community development plans, energy strategies,

environmental studies, area neighborhood plans, and functional plans.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

CDBG funds may be utilized for activities in municipalities participating in the Dutchess County CDBG
Urban Consortium, which includes 29 towns and villages. The City of Poughkeepsie is a separate
entitlement community under the CDBG Program. The City of Poughkeepsie’s CDBG funds may be used
solely within the City of Poughkeepsie. HOME-funded activities may be carried out within the
participating municipalities of the Dutchess County HOME Consortium, including the City of
Poughkeepsie.

Geographic Distribution

Target Area Percentage of Funds
City of Poughkeepsie 100

Table 80 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Dutchess County and the City of Poughkeepsie did not identify a geographic priority for allocating the
CDBG and HOME funds. Funds will be available on a Countywide or Citywide basis for activities with
direct benefit or within CDBG eligible Census Tracts/Block Groups for area benefit activities.

Discussion

Federal CDBG funds are intended to provide low and moderate-income (LMI) households with viable
communities, including decent housing, a suitable living environment and expanded economic
opportunities. Eligible activities include community facilities and improvements, housing rehabilitation
and preservation, affordable housing development activities, public services, economic development,
planning, and administration.

The system for establishing the priorities for the selection of these projects in Dutchess County and the
City of Poughkeepsie is predicated upon the following criteria:

¢ Meeting the statutory requirements of the CDBG program
¢ Meeting the needs of LMI residents

¢ Focusing on LMI areas or neighborhoods

¢ Coordinating and leveraging resources

¢ Responding to expressed needs

e Sustainability and/or long-term impact
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* The ability to demonstrate measurable progress and success

Priority CDBG funding areas include areas where the percentage of LMI persons is 51% or higher.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

Actions planned to address obstacles to meeting underserved needs

The greatest obstacle for meeting underserved needs is the lack of funding to meet the full demand for
services and housing assistance for underserved populations. The County and City will continue to seek
other funding sources, when available, to help leverage CDBG and HOME funds to address the needs
identified in the Consolidated Plan.

Actions planned to foster and maintain affordable housing

Dutchess County and the City of Poughkeepsie support affordable housing initiatives in the FY 2025
Annual Plan in allocating funding to preserve affordable housing through the owner occupied housing
rehabilitation project, development of affordable rental housing using HOME funds, and preservation of
existing affordable rental housing through rehabilitation projects.

Actions planned to reduce lead-based paint hazards

Dutchess County implements housing rehabilitation programs using HOME funds, and HUD lead safe
practices are followed for any pre-1978 structures that received funding. All lead-based paint is removed
from substantial rehabilitation projects funded by the HOME Program. Additionally, HOME funds may
be used to address lead-based paint problems in properties with a known lead-based paint

problem. Both the County and the City utilize a subcontractor for owner-occupied housing
rehabilitation, and Rebuilding Together conducts lead safe training for its volunteers to insure their
program is in compliance with HUD regulations. It also invites outside contractors to help expand
general knowledge in the community.

Actions planned to reduce the number of poverty-level families

Reducing the number of poverty-level families is supported in this FY 2025 Annual Action Plan through
the public services allocations. Increasing access and availability of services to poverty-level families
works to help families become more self sufficient through supportive services.

Actions planned to develop institutional structure

The City's Department of Planning & Development has relationships in several different spheres -
government, local municipalities, private developers and businesses and public service agencies.
Through these relationships it can help create bridges between these different communities which may
not have much opportunity to interact. The City can introduce affordable housing developers to
community and municipal leaders, it can provide advice to municipal leaders on the real impact of
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affordable housing and it can connect housing developers and public service providers so they can work
together to address their clients housing needs. The City can introduce business developers to municipal
and community leaders to work together to address the business expansion in the City. These
relationships and communication between individuals should help strengthen the existing institutional
structure.

The County and City collaborates on the strategic planning process for the CDBG and HOME funds,
which increases the opportunities to forge new partnerships through the stakeholder outreach process.
The City and County work with the same non-profits, which allows opportunities to streamline processes
to increase efficiencies for the community.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City and County will work with the CoC to increase participation by public and private housing
agencies as well as critical public service agencies in CoC activities.

Discussion

Consolidated Plan POUGHKEEPSIE 394

OMB Control No: 2506-0117 (exp. 09/30/2021)



Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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Discussion
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Attachments
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Citizen Participation Comments

HNOTICE OF PUBLIC HEARING

Dutchiess County and the City of Poughkeepsie will hold two public hearings far the public to discuss and pravide
comments on the proposed Consolidated Plan (CP) for Fiscal Years 2025-2029 and the Annual Action Plan for
Fiscal Year 2025,

The first public hearing will be held on Wednasday, February 26, 2025, at £:00 P.M.in City Hall, 62 Givic Center
Plaza, Common Council Chambers, 3™ Floor, Poughkeepsie, NY 12601

The second public hearing will be held on Thursday, February 27, 2025, at 10:00 A.M. at: Dutchess County Farm &
Horme Center, 2715 Route 44, Millbrook, NY 12545

Participants may also join either of the schediuled public hearings virtually via Go To Meeting:
hittps:/Ymest goto com TASR0T 261
Access Code: 745-807-241
United States: #1

Currently, the Dutchess County Flanning and Development Department administers the Community Development
Block Grant [CDBG) and the HOME Investment Partnerships Program Tor affordable housing {HOME] and the City
of Poughkeepsie administers the Community Development Block Grant (CDBG) all of which is funded by the U.5.
Department of Housing and Urban Development (HUD). HUD has consolidated the submission requirements for
these formula grant programs into a single HCD plan. The Five-Year Consolidated Plan for 2025-2029 and Annual
Action Plan for 2025 must be prepared and submitted ta the LS, Department of Howsing of Urban Development
{HUD) on or before June 15, 2025, or upon such date as instructed by HUD.

The averall goal of the CP has been and continues to be to strengthen partnerships within the County/City among
all levels of government and the private sector, including for-profit and not-for-profit organizations to enable
them to provide decent housing, establish and maintain a suitable living envircnment and expand economic
appartenities for our cifizens, The funchions of the CP are threefold: it is a planning document, an application far
Federal funds and a strategy to be followed in administering HUD Programs.,

The purpose of the Public Hearings are to obtain the views of citizens, public agencies, not-for-profit community
groups, private businesses and other interested parties on needs, goals and objectives as well as to suggest
programs and activities to address such needs, goals and objectives.

At this hearing, there will be a discussion of housing and community development needs in the County/City,
proposed activities, and a review of previous program performance, Groups and organizations representing
people with low and moderate incomes are encouraged to have their clients attend this hearing so that the views
of program beneficlaries may be obltained.

Dutchess County and the City of Poughkeepsie will make reasonable accommodations and services necessary for
serisory-impaired and disabled citizens at the public meeting. Addibonally, translation services may be offered
upon request and availability, Persons requiring such accommadation/services should contact 545-485-5400 at
least five business days in advance of the meeting.

La infarmacidn serd proporcionada en espanol a peticidn,
Sue Sering, County Execubive, Dutchess County
Ealn Wrafter, Commissioner, Dutchess County Planning and Development

Yvonne Flowers, Mayor, City of Poughkeepsie
Jaclyn Greenwald. Director of Sedal Development, Clty of Poughkeepsie
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Public Hearings to Discuss 2025-2029 Dutchess County and City of
Poughkeepsie Consolidated Plan

Citizens, public agencies, not-for-profit community groups and
businesses encouraged to attend on February 26th or 27th to share views
on needs, goals and obfectives

Dutchess County and the City of Poughkeepsie is holding two public hearings for the community to provide
input comments about the development of the proposced Consolidated Plan for Fiscal Years 2025-2029 and the
Annual Action Plan for Fiscal Year 2025,

The 2025-202% Dutchess County and City of Poughbkeepsic Consolidated Plan (CP) is a comprehensive
document promoting a coordinated approach to housing and community nceds and fostering the coordination of
all programs funded by the ULS. Depaniment of Housimg and Urban Developament (HUDY).

This proposed plan will outline the prioniies by which the County and the Ciby's Community Development
Block Grant (CDBG) Program and HOME Investment Partnership (HOME) Program will be invested. Every
year, the County and City will each produce an Annual Action Plan to detail spectfic activities to carry out the
Plan®s pricrities and goals,

The hearings will take place:

Wednesday, February 26th, 6 p.m.
Citv Hall

62 Civic Center Plaza

Common Council Chambers, 3rd Floor
Poughkeepsie, WY 12601

Thursday, February 27th, 10 a.m.
Dutehess Coonty Farm & Home Center
2715 Route 44

Millbrook, NY 12545

Participams may also join either of the scheduled public hearings virtually via Go To Meeting:
Iittps:‘meet poto com/ T45807 26 |

Access Code: T45-807-261

United Staves: +1 (224) 501-3412

There will be discussion of housing and community development needs in the County/City, proposed activities,
and a review of previous program performance. Groups and organizations representing people with low and
maxlerate incomes are encouraged to have their clients attend this hearing so that the views of program
beneficianes may be obtained,

The overall goal of the CP has been and continues to be to strengthen partherships within the County/City among
all levels of government and the private sector, including for-profit and not-for-profit organizations to enable
them to provide decent housing, establish and maintain o suitable living environment and expand economic
opportunitics for our citizens. The functions of the CP are threefold: it 15 a planning document, an application for
Federal funds, and a strategy to be followed in administering HUD Programs.

Reasonable accommodations and serviees necessary will be made for sensory-impaired and disabled citizens at

the mestings. Additionally, translation services may be offered upon request and avalability, Persons requinng
such accommodationservices should call 845-486-3600 at least five business davs in advance of the meeting.
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Public Needs Hearing
Community Development Block Grant and
HOME Investment Partnerships Program

Wodnesday, Telwwary 26, 2025, 6:0H) pon.

Welcame! Please sign in.

Mame:
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Public Needs Hearing
Community Development Block Grant and

HOME Investment Partnerships Program
Wedneaduy, February 26, 2025, 6010 po.

Welcome! Please sighin.
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DUTCHESS COUNTY AND CITY OF POUGHHKEEPSIE
MNOTICE OF PUBLIC HEARING AND COMMENT PERIOD
2025-2029 CONSOLIDATED PLAN, 2025 ANNUAL ACTION PLAN, AND CITIZEN PARTICIPATION PLAN

The County and the City are seeking comment on the Dvaft 2025-2029 Consclidated Plan (CP), 2025
Annual Action Plan (&P), and Citizen Participation Plan {CPP). The plan establishes the priority needs and
the goals which outline the allocation of Community Development Block Grant [CDBG) and HOME
Investment Partnerships Program (HOME]  funds.

The Draft CP, AP, and CPP is avallable for review for a 30-day public comment period beginning on May
1, 2025 through May 30, 2025, The draft documents can be reviewed at the following Dutchess County
and City of Poughkeepsie locations:
*  Online via this link at: httpsy Sl dutchessnygov/Departments/Planning/ publications
*  Dutchess County Planning and Development. Menday-Friday between %:00 a.m, - 5:00 p.m. at
85 Civic Center Plaza, Suite 107, Poughkeepsie, MY 12401
= Online via the City-of Poughkeepsie website: hitps://citvofpoughkeepsie com/ 230/ Community-
Development

*  (ity of Poughkeepsie, 62 Civic Center Plaza, Suite 107, Poughkeepsie, MY 12601

A summary of the proposed activities for the 2025 Annual Action Plan is contained in this notice,
The County and City will make available a reasonable number of free copies of the proposed documents
to residents and groups that formally reguest them in writing.

The amount of funding available for FY 2025 is estimated based upon 2024 funding levels. Project
budgets will be adjusted based upon actual award amounts prior to the plan being submitted to HUD.

Dutchess County has proposed the following projects for funding tor the 2025 Annual Action Plan:

Project  Dutchess County- Anticipated Annual CDBG Allecation $1.545,100
1 City of Beacon- Walcott Avenue Sidewalk Reconstruction 4193757
2 Town of East Fishkill- ADA Accessibility Improvements- Lime Kiln Recreation Park 524590
3 Town of Pawling- Lakeside Park ADA Accessibility Improvements 4114418
4 Town of Poughkeepsie- Morth Grand Avenue Pump Station Replacement $199.000
5 Village of Millbrook- ADA Accessible Sidewalk Improvements $125,000
& Village of Millerton- Church 5t.- M. Center 5t ADA Sidewalk Improvements 1198.915
7 Willage of Rhinebeck- Lions Mini Park Stormwater Improvements 3200000
B Catholic Charities Community Services- Homeless Prevention Case Management £25,000
7 Cathaolic Charities Community Services- Senior Medical Transportation & Support $25,000
10 Fareground, Inc.- Mutrition Program for Seniors £14.250
11 Hudson River Housing, Inc. - River Haven Transitional Living Community $30,000
12 Hudson River Housing- Hillcrest House Supportive Services £.30,000
13 Mental Health America of Dutchess County- Supportive Services for PSH Program 425,750
14 Morth East Community Center. inc. Youth Development Programs 530,000
15 Administration 1309020
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Project Dutchess County- Anticipated Annual HOME $874.134

1 Affordable Rental Rehabilitation- 37 Raymond Ave $200,000
2 Affordable Rentzal Development- Locust Hill 4200,000
3 Affordable Rental Rehabilitation- 38 Corlies Avenue $134.%60
4 Affordable Rental Developmient- Windows on Main 4 200,000
5 Rebuilding Together $52,000
& Adminlstration 87,174

The City of Poughkeepsie has proposed the following projects for funding for the 2025 Annual Action

Plan.
Project  City of Poughkeepsie- Anticipated Annual CDBEG Allocation $800,000
1 Solid Waste Disposal Facilities- Transfer Station Demaolition- Phase 3 $330,000
2 Fitness Court Studio £50,000
3 Rebuilding Together Hudsom Valley $25.000
4 Pulaski Pool 50,000
5 Hudson River Housing, 525,000
-] Cutchess Outreach £25,000
7 Poughkeepsie Farm Project $25,000
8 The Art Effect of the Hudson Yalley £25,000
g Empire Arts Alliance $25,000
10 Commiumity Matters 2, Inc, $25,000
11 Charlia Frank, Inc, S 20,000
12 Cathoic Charities Community Services £15.000
13 Administration 410,000

Dutchess County and the City of Poughkeepsie will hald a public hearing to obtain the views and
comments of interested persons, in accordance with the Citizen Participation Plan and federal
regulations at 24 CFR Part 21, The public hearing will be held on Wednesday, May 21, 2025 at &:00 p.m.
at the Family Partnership Center, 29 M. Hamilton 5t. Poughkeepsie, NY 12601, Participants may also join
wirtually wsing their computer, tablet, or phone: hittps://meet.golo.com/Ba4445845

Dutchess County/Clty of Poughkeepsie will make reasonable accommodations and services necessary
for sensory-impaired and disabled citizens at the public mesting. Additionally, translation services may
be offered upon request and availability. Persons requiring such accommodation/services should
contact B45-485- 3500 at least seven business days in advance of the scheduled public hearing.

Interested persons are encouraged to express their views in person at the public bearing or in writing by
May 30, 2025 Written comments to Dutchess County may be directed by email to
communitygrants@dutchessny gov or by mail to Dutchess County Department of Planning &
Developrment, 85 Civic Center Plaza, Suite 107, Poughkeepsie, NY 12401, Written comments to the City
of Poughkeepsie may be directed by email to jprecnwald@ciyoipoughkespsie com or by mail to-City of
Poughkeepsie, Office of Sccial Development, 62 Civic Center Plaza, Poughkeepsig, NY, 12601, All oral
and written comments received will be considered in the drafting of these plans.

La informacion sera proporcionada en espanol a peticidn.
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Dutchess County and City of Poughkeepsie
2025-2029 FIVE YEAR CONSOLIDATED PLAN
& 2025 ANNUAL ACTION PLAN

Stakeholder Workshops

Please join us to learn about the Dutchess County and City of Poughkeepsie Five-Year
Consolidated Plan and help determine the Priority Needs for the next five years. Participants
will be asked to identify housing and community development needs and gaps in services for

Dutchess County and the City of Poughkeepsie. All workshops will be held virtually. Please plan
to join us at one or more of the following virtual workshops.

Please join from your computer, tablet, or smartphone
https://meet.goto.com/534146997
Access Code: 534-146-997
United States: +1 (646) 749-3122

February 25, 2025- 10:00 AM February 26, 2025 10:00 a.m.

February 25, 2025 1:00 p.m. February 26, 2025 1:00 p.m.

February 26, 2025 3:00 p.m.

Questions?
Contact the Dutchess County Office of Community Development at
communitygrants@dutchessny.gov or City of Poughkeepsie Department of Community

Development at jgreenwald@cityofpoughkeepsie.com
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Dutchess County &
City of Poughkeepsie :
2025-2029 Consolidated Plan IEReT—
& 2025 Annual Action Plan N

Public Needs Hearing
munity Development Block Grant

and HOME Investment Partnerships
Program
February 26-27

February 2025, Presented by Mullin & Lonergan Associates, Inc.

Welcome and Introductions

* Dutchess County- Planning & Development- Staff Introductions
*  Gail Padalino, Community Development Administrator
* Julia Kammerer, Community Investment Program Coordinator
* Paul Hesse, Community Development Coordinator
* City of Poughkeepsie- Community Development- Staff Introductions
* Jaclyn Greenwald, Esq., Director of Social Development
* Mullin & Lonergan Associates- Consultant Staff
* Bill Wasielewski- President and SME- Mullin & Lonergan
* Donna King- Senior Project Manager
* Myia Smiley-Housing & Community Development Specialist

Attendees: Please type your name, organization name, and your email address in the chat.

—
1
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Public Hearing Agenda

* Provide an overview of the Five-Year Consolidated Plan
Process

* Discuss the basics of the Community Development Block
Grant (CDBG) and HOME Investment Partnerships Program
(HOME)

* Review the priority needs identified in the current Five-Year
Consolidated Plan

* Hold a Q & A session for public input on the current housing,
homeless, and community development needs.

- " He”[ngs' Mujuu.&. N

Five-Year Consolidated Plan

What is a Five-Year Consolidated Plan?
* Required for all HUD Funding
* Covers the Period: August 1, 2025, through July 30, 2029
* Components:
* Stakeholder Consultation
* Public Participation
* Housing and Homeless Needs Assessment
* Housing Market Analysis
* Strategic Plan
*  Annual Action Plan

- | Public Hearings | Mulin & Lonergan Atsosi
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Consolidated Plan and Annual Action Plan Process

Stakeholder Consultation

Public Participation

Housing and Homeless Needs
Asgsessment

Housing Market Analysis
Strategic Plan

Annual Action Plan

Local government, other public and private agencies, housing authorities, non-profit service
providers, etc.

Public participation encouraged at advertised public hearings, through surveys, and during public
display periods to inquire on priority housing and community developments needs as experienced in
the community.

Identification of the ecommunity development, affordable housing, and homelessness needs using

quantifiable data and input from stakeholder consultations and citizen participation,

A snapshot of the current housing stock and characteristics and the availability of affordable
housing for all persons at every income level.

The framework for how CDBG and HOME funds will be invested to address the priority needs
addressed in the needs assessment and market analysis. Establishes goals and measurable outcomes
of the 2025-2029 plan.

Will include the planm:d activities to address the priority needs during the 2025 program year,

| Public Hearings | Mullin & Lon

Basic CDBG Eligible Activities

A o

Consolidated Plan
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Housing Homeownership Public Facilities and Blight Removal Code Enforcement Economic
Rehabilitation Assistance Improvements Demaolinon,/Sire Development
Preparation

o
=
T

ATT1

Acquisition / Public Services

Disposition of Real
Property

| Public Hearings | Mullin & Lo
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Using CDBG Funds for Public Services

CDBG Public Services

* Limited to 15% of CDBG Grant Amount

* Employment Training, Crime Prevention, Childcare,
Healthcare, Drug Abuse Education, Fair Housing

Counseling, Energy Conservation, Homebuyer Education,

or Recreation Programs

CDBG Activities must meet one of the three national objectives:

Benefit Low- and
Moderate-Income

Persons

(at least 70% of grant
amount)

Consolidated Plan
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Prevent or Eliminate
Slum or Blight

Urgent Needs
when health and
welfare are threatened,
and no other funding
souree is available

(not more than 30%
of grant amount)

| Public Hearings | Mullin & Lone _'_‘ sociat
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Definition of Low- and Moderate-Income in Dutchess County- Poughkeepsie, NY

: s mum Income
Household Size -

1 person §64,300
2 person §73,500
3 person §82,700
4 person £91,850
5 person £99,200
O person §106,350
7 person §113,200
§ person 3121,250

* HUD reviews and updates income limits on an annual basis to adjust for increases/decreases in the Area Median Income,

| Public Hearings | Mullin & Lonergan |

HOME Program Basics

Housing Homeownership New Construction of Tenant Based Rental
Rehabilitation Assistance Affordable Housing Assistance

HOME program funding helps preserve or create affordable housing for LMI
households.

A minimum of 15% of the annual HOME allocation must be set-aside annually for Community Housing
Development Organization (CHDO) activities, which focuses on increasing the number of affordable units.

| Public Hearings | Mullin & Lonergan

Consolidated Plan POUGHKEEPSIE 410

OMB Control No: 2506-0117 (exp. 09/30/2021)



Dutchess County- Priority Needs- (2020-2025 Consolidated Plan)

H Ass ted Goals and/or Description

Public Facilities ~ High  Improvements to public facilities including sidewalks, crosswalks, parks and recreation facilities, water and
& Improvements wastewater improvements. These improvements ineluded publiely owned or non-profit owned facilities
open to the public,

2 Public Services High  Services to support activities that benefit the issues of affordable housing, homelessness and at-risk-of-

homelessness, education, diversion and workforee development for youth, substance abuse, and mental
illness services, services to senior citizens focused on transportation and basic needs.

3 Affordable High  Improve affordable housing through creation of new affordable rental housing, creation of transitional and
Housing permanent rental housing for persons experiencing homelessness, strategic investment in homeownership
and owner-occupied housing rehabilitation,

4 Job Creation/ Low Support and encourage job creation for low- and moderate-income persons

Economic
Development

5 Planning/ High  Administration of the HUD entitlernent funds
Administration

Program Year 2023 Activities as
reported in the most recent
CAPER report to HUD.

Consolidated Plan
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| Public Hearings | Mullin & Lonergan

Park Improvements Bain Park Playground

Sidewalks Warious sidewalk improvements in Millbrock,
Tivoli, & Beacon.

Public Services Senior Transportation, Youth Development,
Supportive Housing, Eviction Prevention,
Hudson River Housing, Senior Housing

Improvements
Housing Housing Rehabilitation Activity Delivery
Pragram Administration of CDBG Program
Administration
HOME $1,053,026

POUGHKEEPSIE

$19,996.75

$502,867.76

$148,517.76

$28,201.82

$259,499.53

$1,094,503

411



City of Poughkeepsie- Priority Needs- (2020-2025 Consolidated Plan)

H- Associated Goals and/or Description

Public Facilities Improvements to public facilities including improvements of city facilities, roads, sidewalks, crosswalks,

& Improvements sewer lines, public water and wastewater lines, parks and reereation areas, fire department equipment and
facilities, handicapped accessibility improvements. Activities that connect the waterfront to the Central
Business District.

2 Housing Quality High  Improve the quality of housing stock in the city through code enforcement/anti-blight task foree activities,
demolition, and owner-oceupied housing rehabilitation.

3 Public Services High  Use of CDBG public services funds for activitics that specifically benefit and address the issues of
homelessness, youth, families, public safery and seniors.

4 Job Creation/ Low  Support the activides of the Middle Main Revitalization by a non-profit housing provider and encourage
Feonomic positive development of the Main Street corridor. Promote public/ private partnerships to create street level
Development retail space and affordable rental units on upper floors. Support the Walkway over the Hudson and its

economic impact to improve the economic health of the City. Remediation of waterfronr parcels for
commercial, residential, recreational, and green space.

5 Planning/ High  Administration of the HUD endtlement funds
Administration

| Public Hearings | Mullin & Lonesgan A

Water /Sewer Fall Kill Sewer Improvement $272,830
Sidewalk/ Street  Sidewalk/ Street Improvements $451,410.71
Improvements
Homeless Services Catholic Charities, Hudson River $304,757,51
& Public Services Housing, Community Action Partnership
Demolition Cherry Street Demolition $62,221.96
Program Year 2023 Activities as Public Services Youth Services $222,721.78
reported in the most recent
(CAPER report to HUD. Housing Habitat for Humanity and Rebuilding $55,000
Together
Program Administration of CDBG Program $141,623.29

Administration
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Estimated Funding Available for the CDBG and HOME Programs

I  TT——
FY 2025 Funding Anticipated
* We do not have 2025 allocations yet. HUD is expected to announce funding levels for
these programs in after the Federal Budget has been approved by Congress.
* Funding estimates based on the FY24 grants:

Dutchess County Poughkeepsie

CDBG $1,545,100 $841,776
HOME $871,749.41 N/A
Total Funding $2,416,849.41 $841,776

The final version of the Consolidated Plan and Annual Action Plan will include the actual amounts
allocated pursuant to the HUD formula grant funding announcement.

| Public Hearings | Mullin & Lo

- I Public Hearings | Mullin & Lonergan At
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Next Steps...

| Public Hearings | Mullin & Lonergan

Next Steps:

* February-March: Stakeholder sessions, public hearing, and an online survey will be
conducted to gather information and public feedback on the existing needs.

* May: Draft Consolidated Plan Made Available for Public Review

* May: 30-Day Public Display/Comment Period

* May: 2nd Public Hearings Conducted in County and City during 30-Day Public
Comment Period

* June: Submission of the Consolidated Plan to HUD

* August 1, 2025: Program Year Begins

* Please complete our survey:
Dutchess/Poughkeepsie Public Needs Survey

_ . }.lem-.mgs . IW .
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For more information:

Dutchess County

communitygrants@dutchessny.gov

City of Poughkeepsie

jgreenwald@cityofpoughkeepsie.com

- " He”[ngs' Mujuu.&. -3
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Consolidated Plan
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IMeEL

ASSOCIATES
Public Needs Meeting for the
Dutchess County & the City of Poughkeepsie Consolidated Plan, Annual Action Plan
Hybrid

February 26, 2025, 10:004M

The following provides an overview of the public needs meeting and summarizes the housing and
community development needs and/or comments made by attendees during the meeting

®  The meeting began at 10:00 &AM with 3 presentation by the City/MEL of the overall purposs of the
public meeting, a general review of the S-year Consolidated Flan, eligible activities under COBG
and HOME, the National Standards, Fiscal Year 2025 funding, Fiscal Year 2025 activities funded
through CDBG and HOME and the proposed schedule for preparation, adoption, and submission
of the 2025 Plans to HUD.

® Following the presentation, the meeting was opened for public comments on housing and
community developmant needs noted by those in attendance. The following items/needs/issues
were stated by the meeting attendess:

+ Residents reported a need for more infrastructure specifically for water, There is a need
far more infrastructurs to suppart housing. They also note the need for housing repairs,
Residents report that while private housing projects are being the new units are not
market rate and not affordable.

+ Residents note there are pockets of the town that qualify for certain projects, but they
overall do not qualify, The town should focus on finding projects that gualify.

# Residents report there is a need for housing that is affordable rather than just focusing
on building affordable housing. Housing is needed for all income levels, Residents say the
County and City should look Inta infill development.

= Hesidents state that the City should look into haw ta increase the housing stock in
Poughkeepsie. Is there anmy money that can be used to help people canvert hames into
ADU?

*  Residents note that walkability is impertant 1o residents. People want to be able to have
walkable places and to be able to ride bikes not far fram home,

# Residents state a desire to see more range in housing options — single family &
miuitifamily.

# Residents report there is an aging senior population and they would like to see a program
where residents can receive halp with maintenance far their homes,

P- 412.373,1950 Industry Leaders Since 1965
F:412.323.1969
wiww_mamdlnet

B00 Yindal Street, Swite B-414
Pitisburgh, Pennsylvania 15212
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IMeEL

NSSOCINATES

»  Council members report road issues are is number one complaint in the district.

*  Hesidents desire to see a community hub that offers assistance for seniors, the homeless,
or anyone in need.

# Residents report 2 need for accessibility improverments such as curb cuts, transpartation,
connectivity, and bike infrastructure, to increase mohbility for people that do not have or
want cars, They want to live & work in walkable places, They would like to see protected
bike lanes installed. Roundabouts were installed to get rid of traffic lights, but the street
improvements did not include bike lanes.

» Residents state those who live near the rail trail have no cannectivity to the trail. Thera
are major prajects that could be down the rozd that can be tied to the rail trail, If the
County can finalize the current projects, then these projects can tie into that

& Residents guestion if there are any funds that can be used for some kind of homeowner
funds for paople who may want to renovate their homes to make structural changes
[additional doars, ADA ramps, and/or ADA bathroom improvements) for people who
want to open their homes to LMI people who want to live there? (The program would
target seniors, college studants, disabled persons, and/or single parsons. |
Residants note the desire for legislation that supports multi-generational housing.
Residents want to know if there are any housing passibilities for kids aging out of the
systemn for them to move into supportive housing as they get older, There are limited
options far youth aging aut of the system. There are section 8 vouchers that are reserved
for them when they age out to live alone. There iz limited supportive housing for them,
We want to use the Oxford Housing Model,

Residents report & need for @ homeless shelter,

Residents repart that seniors and young people who cannot afford to start their life here
oftan fall through the cracks.

Residents repart there are a limited amount of homes affordable to LMI persons
Residents guestion can funds be used for shovel-ready sites for housing development
projecis?

» Residents guestion can funds be used to convert abandoned property into housing?

o Residents guestion if the YMOCA praject is eligible for thess funds.
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Public Needs Meeting for the
Dutchess County and the City of Poughkeepsie 2025-2029 Consolidated Flan & 2025 Annual Action Plan
Hyhrid

February 27, 2025, 6:00PM

The following provides an overview of the public needs meeting and summarizes the housing and
community development needs and/or comments made by attendees during the meeting

& The meeting began at 06:00 PM with a presentation by the City/MEL of the overall purpose of the
public meeting, a general review of the 5-year Consolidated Plan, eliglble activities under CDBG
and HOME, the Mational Standards, Fiscal Year 2025 funding, Fiscal Year 2025 activities funded
through CDBG and HOME and the proposed schedule for preparation, adoption, and submission
of the 2025 Plans to HUD.

*  Following the presentation, the meeting was opened for public comments on housing and
community development needs nation by those in attendance. The following items/needs/fissues
were stated by the meeting attendees:

& Residents guestion it there is something the County & City can do to make sure the language
does not bar people before they apply far funds.

¢ Residents report @ need for public improvement and job creation projects maybe they will be
Better than subsidized housing,

s Residents guestion if COBG has any input on how and where the money is spent. For people wha
do not want the funds in the neighborhood can peaplea say no?

» Residents state they do not want to see any more shelters ar transitional shelters they would |ike
housing for families.

s Residents report @ need for more connectivity in the City and more community services

¢ Residents want to know if trees or other barriers like greenery to separate the residential
housing from transitional shelters and other affardable housing.

s Residents state that the priorities are wrong in the City and County. Economic development
should be on top as it is a form of providing affordable housing. They should not build housing
until the poverty rate in the city matches the county poverty rate, There should be new types of
jobs. fobs are popping up in Jefferson County, so why not here? There should be a heavy focusin
Poughkeepsie on workforce development. People who awn homes are strugpling not just on the
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Marthside but Southside too, Dutchess County needs to do two-way streets to make it easier to
walk and get to places.

s [CM Grant = Council Persan Poughkeepsie Cgrant @cityalpoughkeepsie com) Coungil member
reports that housing is affordable for people who live here. It is not affordable for people to
escape Mew York City prices.

¢ Residents report there are no secial services in the City. What is the City doing about the YMCA
project?

o Residents gquestion if funds can be used to convert jail into affordable housing. This needs mare
research bacause it could add more segregation of races and income groups.

Residents repart that some developers are acouiring land but sitting on it and never develop it
Residents guestion what stakehalders are invalved in the process and the desire to be Informed
earlier in the process

& Stakeholders report there are barriers to repair programs, Homeawners who are not up to date
on mortgages/taxes and other bills cannot gualify for a rebuilding loan,

¢ Resident reports what is the eligibility for funding from a charter school that has a nonprofit?

e Residents repart a lack of affordable housing. Residences are not building wealth in their homes,
They like the concept of helping to build affordable housing.

s Residents report difficulty funding senior repair programs because repairs are greater than the
income available.

¢ [esidents stated that they read on the EPA website, the city will cover the cost of lead pipe
replacement, |s this true? Lead pipe replacement is a priority
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Public Hearing on the Drafi 2025-202% Consolidated Plan & 2025 Annual Action Plan
Dutchess County and City of Poughlkeepsie
May 21, 2025, 6:00PM

There were a toal of nine (9) attendees that participated in-person and four (4) that joined the mecting
virtually.

The following provides an overview of the public meeting and summanzes the views and comments
received on the draft 2025-2029 Consolidated Plan, 2025 Annual Action Plan, and Citizen Participation
Plan.

The meeting began at (B:00 PM with a presentaiion by the County, City, and M&L {consuliant) on the
overall purpose of the public meeting, a general review of the S-vear Consolidated Plan, eligible activities
under CRBG and HOME, the National Standards, Fiscal Year 2025 funding, Fiscal Year 20235 proposed
activities to be funded through CDBG and HOME, solicitation of views and comments, and the timeline
for preparation, adoption, and submission of the 2023 Plans to HUD.

Owverall residents in the City of Poughkeepsic and Dutchess County note there 15 a need for more
affordable housing, senior services, youth programs, and supportive housing, While these needs are
important residents also provided opinions on the measures used o ensure that entities implementing
projects are accountable for meeting outcomes to benefit the community. Residents discussed project
tracking from start to finish and expressed an interest in getting updates on accomplishments achieved
throwghout the life cyele of the projects, Residents in the County and City want to be informed on the
progress of projects underway and how they align with other imitiatives. Residents believe that
organizations not meeting their objectives and goals should not receive more funding. Several residents
also requested that communications regarding the plan be made available in a manner that is easy for the
peneral public to access and understand,

Following the presentation, the meeting was opened for public comments on the Consolidated Plon by
those i attendance. The following items/needs/issues were stated by the meeting attendees:

s Residents asked for clarification on what it means 1o be 2 consortium and how funding works
within the consoertium,

#  Residenis had concerns regarding planned aftordable rental development projects and inguired if
they were supportive housing. Residents wanted to be sure there is opportunity for public input
on the planned projecis.

s Parlicipants expressed concemn over aceess 1o the drafl plan before the meeting and were not
wware they could request paper copres. Participants pointed out that some people may not be able
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b aceess via the website. The pubhc notice issued with the summary of the proposed activiiies
included a statement on availability of written copies of the plan upon request.

o Residents inguired if agencies being provided funding mect their objectives and goals, and what
checks and balances are in place to ensure accomphishments are met, The County & City
provided imformation regarding monitoring and oversight of the partiner agencies.

= Residents do not agree with the selection of entities for affordable housing programs and voiced
concern over alfordable pariners. Projecis selected for funding underzo a competitive process
before being recommended to be included in the plan.

¢ Residents state that there 15 a need 1o make a case for affordable housing in the County & City
but with eurrent affordability challenges it adds another obstacle to the piece. There also needs to
be follow through with funding sources and with clients receiving assistance as well.

o Residents noted that there is & need for investments in long-term homeownership solutions.
There are rental programs and homeowner rehab projects being funded but the plan is lacking
any funding for increasing homeownership.

s Residents inguired about the number of affordable umts the HOME rental projects were expected
o develop,

¢ Residents stated that the success of the Oakley Street Supportive Housing project (26 Oakley
Street) depends on the creation of about 400 housing units being built in the County. Residents
questioned where the County is on achieving this goal and if the money is being strategically
spent to meet this goal. Note: The Oakley Street Supportive Housing progect 15 not using CDBG
or HOME funds.

¢ Residems want to know if there is data that shows what is being built and the projected
completion dates, and who is accountable for making sure these goals are being met. The County
dirceted the resident to the Rental Housing Report.

o Residents expressed concem with an alfordable housimg developer that pariners with the County
and question their stance on affordable housing.

s Residents voiced concern over availability of information on projects being applied for in the
City,

¢ Residents expressed interest in knowing what projects are in development and o be advised of
the project accomplishments. Residents want to know what new projects are going to do i the
community besides being affordable. Residents expressed concern over availability of
information throughout the process.

e Residents questioned how a CHDO works and what entities are qualified as CHDOws by the
County.

s Hesidents question how CARES 1= related to the Consolidated Plan and how COC funding works
within this plan. The County & City explamed CARES have separate funding,

s  Residents want to know how they can find the projects and activities for the Consolidated Plan.
Residents noted that maybe posting the executive summary instead of posting the whole
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planming document would be helpful because people do not want (o read through the whole
planning document.

o Residents questioned if any of the HOME funds in the County would be for senior activitics. The
County mformed the resident that there are still unspent funds from the 2024 action plan for
senior activities and there are other programs that fund this type of project.

* Residents stated that programs are needed specifically to address senior concerns like
homeowner repairs,

o Residents inquired about the selection of agencies w implement public services for planned
activities being funded by the City of Poughkeepsie, as agencies may include Ciry Couneil
imembers on their board.

s Residents requested more details on the public services projects the City of Poughkeepsie is
funding.
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Stakeholder Sessions

Preserving Affordable Housing

Cutchess County & City of Poughkeepsie
February 25, 2024, 10:00AM

Virtual
Preserving Affardable Housing Stakeholdears:

Paul Hesse, Julia Kammerer, & Gail Padaling, Dutchess County Department of Planning & Development:

® Stakehalders report that the development market is different compared to 10 years ago. There are fewer
vacant properties and land to wtilize. It has become difticult to develop in much of the community

Darcy McoCourt - Rebuilding Together Hudson Valley Darcy @RTHudsonValley.org:

» Stakeholders identified the following barriers ta obtaining housing: blighted homes, families unaware af
programs available to assist them, and limited funding for critical repair programs.

# Stakehalder reperted 2 need for funding to complete necessary abatement for hames, While they are
privileged 1o have donors who come in from time 1o time and do lead abatement and moid remediation
funding is lacking owverall. Common needs that they see are asbestos, lead, and mold. The lead and mold
are so bad at times stakeholders report that they cannot remave (T but must cover i instead. The cost of
completing housing abatement is incréasing, when this happens service praviders often cannot use
certain funds because the cost becomes an ineligible expense

# Stakeholders report that the elderly population is concerned because they cannot afford necessary
maintenance far thelr homes. Many would like to bring in tenants and wse the rent payments Lo cover the
cost of repairs/maintenance, but they cannot because it would be considerad income when applving for
ANy pIOEFams,

= Stakehalders report that homebuyers are buying outside the city because second —and third-time harmne
buyers cannot afford to buy in the City,

# Stakeholders note that there is a lack of senior housing. There are concerns about where seniors go when
thiey can na longer live in their homes. I they own their home, we canuse HOME funds To make the units
accessible but for those in rentals, stakeholders do not know what they can do.

& Stakeholders would like to partner with other nonprofits to demalish vacant homes and rebuild
affordable homes but have mot been rewarded with the opportunity. There are homes available 1o do this
but nonprofits lack the manpower ta do what large developers and contracters do.

®  Stakehalders report the need for updated water and wastewater infrastructure, While installing septic
tanks seems affordable the cost of maintenance over time increases
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Jessica Miuccio & len Radicone Habitat for Humanity of Dutchess County
essica.miuccio@habitatdutchess.org jennifer.radicone @habitatdutchess.org:

» Sfakehalders express the desire to create starter homes that help residents grow into homeownership.
Starter homes help renters become homeswners and cpen units for those In need, They also lower the
vacancy rates. Down payment assistance iz limited. Even when people have the income to qualify and
purchase, they cannat afford the down payment and closing costs, Starter homes now cost $400,000
plus.

* Stakehoalders report housing affordabilicy as a common issue among those looking for housing. Residents
cannet build generational wealth because they cannot afford homes

= Stakeholders report that the Eastern part of the County loses a lot of businesses and hames,
Stakehalders report there is a need for legslation to fairly assess taxes,

Stakehalders report on a need far gap funding to address the gap in construction cost. They have had to
redesign their model from homes to medular designs due toincreases In the cost of bullding homes.

» Stakeholders note that to encourage homeownership, they are looking at creating different levels of
homeownershiplike townhomes; duplexes, and condominiums but townhomes and condominiums do
nat address the challenge of creating generational wealth,

= Siakehaolders note that hameawner repair funding 5 sametimes tled o restrictiens. Collaboratve
partnerships are impartant because when we cannot help them, we refer them ta someone who
hopefully can.

& Stakehalders report that repar needs are often bigger then what the program can provide, When
assessments are completed, inspectors often find that the applicant needs mare work done and it
increases the cost,

& Stakehalders report a competitive enviranment with developers, Habitat for Humanity's all cver are
facing problems of fandiords buying homes and pricing regular people out ef homeownership, Airbnb's
are also taking up hausing stock that nonprofits cowld use to create affordable housing.

= Stakeholders report a need for funding that connects existing projects ta the Infrastructure needed,

Jachyn Greenwald, Social Development Director, City of Poughkeepsie:

» Stakehalders report that it is costly especially for seniors when domng lead abatersent and asbestos.
Sometimes you have ta be careful about haw miuch money you put into 3 home because it cannot go
pass a certain threshold,

Steve Miccio, CEQ, Peaple LSA:

& Stakehalders report that rental unit costs are Increasing
Stakehalder reports that sometimes they are not recebving funds 1o pay the FMRA for tenanis and there
are long time periods to receive grant funding from the federal governmenit.

»  Stakeholders experienced a lot of political and NIMBYISM pushbacks that stopped projects from
happening

* The government is not keeping up with the needs,
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+  Stakehalders reported the following barriers: lack af funding to sustain prograrms, regulatory restrictions,

bureaucracy, getting stakeholders together to assess the gaps, leadership rales of legistature and

government 1o create regulations to suppoert the mission of organizations (creating more coordinator

care models), training and workforce development {not able to train staff on becoming experts in these

programs), difficult for pecple 1o get inte shelters and other forms of housing, lack of community support,

and talks of barriers but nosalutions to them.

Stakehalders report that they are working on a project with the governor to address these.

Stakehalders identified the following gaps in housing services: housing first gap, social determinants af

health, difficulty accessing services, distrust in the system, and long waitlist for services

= Stakeholders report a need for asbestos abatement at seme of the local schoaols, but rehab programs
often prahibit them from qualifying for services. Sorme can use Brownfield Grants but the projects are
often not able to use the funds because of how the pragrams are structured,

& Stakehalders report that priorities are affordable housing subsidies, & competitive subsidy can help
combat the gap that continues to appear. If this can be supported focally it will help when gaing to the
state far funding.

Lorne Morton, Senior Project Manager, RUPCO, Inorton@ repco.org:

» Stakeholders report on the need for fair tax assessment
»  Slakehalders report a desire Lo see ADUs permitted.

What the County & City should do:

& The City and County can continue 1o invite stakehalders to public participation mestings and host
workshops when COBG, HOME, & ESG applications are being cansidered.
The City & County should continue furding the downpayment program.
The City & County can continue funding the home repair programs for homeowners. (Look into setting
aside funding specifically for senicrs and disabled persans)
CDBG & HOME funds can be used ta rehab rental units granted they meet national chiectives,
CDBG funds can be used for infrastructure projects in areas meeting @ natlonal ehjective
The City and County should ease and streamline the applicant process as much as possible,
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County and City Departments

Dutchess County & City of Poughkeepsie
February 25, 2025, 1:00 PM
Wirtuol

Ltakehalders:

Paul Hesse, Dutchess County Dept. of Planning & Developrment:
-

Jachyn Greenwald, Social Development Director, City of Poughkeepsie
-

Julia Kammerer, Dutchess County Department of Planning & Development

Jessica Miuccio & len Radicone Habitat for Humanity of Dutchess County
L]

Robert Balkind, PE

Matalie Quinn, KARC Planning Cansultants
& Stakehalders report that the county push to replace lead pipe, drives up the costs for units that are & ar
less units. When rental units are required to replace lead pipe it is required to ge threogh the health
department for inspection
= Stakehalders report home-buying assistance as a prigrity, The suppart for affordable homeownership via
soft-second mortgages is a priority action listed in the COP Comprefensive Plan, along with ather housing
initigtives {link below). https.//app box comi's/zwif 1 3rvBtizrycdDdg1 3 16x0rcifi3

Gail Fadalino, Dutchess County Planning & Development

Eric Philipp City of Poughkeepsie Buillding Inspectar
& Stakeholders report in an effort to reduce/eliminate lead in piping when you touch any water surface you
have toreplace the lead service line. If it iz a rehab project you do net have to replace it but it is
recammended,
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+  Stakehalders report that the Health Department has a rental registry toidentify older units with lead. Any
umits built after 3 certain time cannet have lead in them. The average cost for homeowners to address
lead-based pipes 510,000,

& Stakehalders report that 1o keep buildings up to cade and in compliance new regulatians have been
introduced such as requiring the installation af fire sprinklers during certain categaries of rehabs and
adaption of solar erergy. Multifamily bulldings are exempt from solar energy requirements. Codes are
based on aninternational model but is carried out on the state level

* Stakehalders report the greatest needs are sewer & water infrastructure in older parts of the City,
Needed ta meet the demands of the growing community, The cioser you get ta Poughkeepsie the mare
EHEINE.

& Stakeholders report the need ta encourage infill development where there are low-income families. Thay
often receive developer pushback on cost sametimes which drives the cost up. They are loaking to utifize
several funding sources, nat just COBG.

+  Stakeholders report that Poughkeepsie s making its first capital improvement plan and looking for grants
to assist with mare infrastructure improvements,

« Stakehalders report a desire ta tap into COBG funds for infrastructure on housing projects.

Stakeholders report that water mains are terrible in the City,

Stakehalders report & need for more funds to demalish blighted buildings. The City daes not have the
funding and It is costly to put up emergency arders. Stakeholders report the biggest problems are the
banks. They start foreclosures and never foliow through with them. The blighted property brings the
property value of the community down, The city is reluctant to do emergency orders because it |s costly
tordemalish and if they da emergency orders, they have to carry it out.

» Stakeholders report that landiords are problems because they often de not complete needed repairs on
properties,

#  Siakehaolders mote that it is difficult to draw from bonds under the vacant property reglstry
Stakehalders report inconsistencies with the vacant registry
Stakehalders report that a lof of properties are located in floodplaing. The City now requires all the permit
and flood insurance. There are additional cost for residents located in a floodplain. An elevation survey
must be complete and be 2 ft above the flaodplain

Wichasal Welti, Town of Poughkeepsie Planning Department
-

Robert Balkind, PE Dutchess County DPW Commissioner, Tel B45 486, 2085, 626 Dutchess Tpke,
Poughkeepsie, MY 12603
& Stakehalders report that with the new building and energy code any major refab to rentals has to
convert from fossil fuel to electric and heating. This is another cost to a landlord who will then pass that
on Lo the renter thus increasing the cost of housing. The new buliding code will require electric charging
stations for off-street parking. Further driving up costs.
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+  Stakehalders report that the County legislator has been funding ADA connectivity projects. The Planning
Dept has prepared a County pedestrian plan, future transpartation ptan, and walkable communities plan
The County pulls projects off the list of plans but does not use COBG funds for these projects.

®  Stakehalders report that werk is typically dore amarsg the County highways not done within the eity. Thay
exclusively work in Beacon and Poughkeepsie,

= Stakeholders report there is a County-wide push to get broadband access ta rural areas where a lot da
not currently have access, The County’s rabe s ta find people to talk to and connect parties together to
make things happen. Companies dre seeking to install broadband access throughout the County but they
need corridars to Install the lines into,

= Stakeholders report that there s a general baskc need for infrastructure for education and commercial
purposes.

Darcy MoCourt, Rebuilding Together Hudson Valley:
= Stakeholders note that while they can help address small code enforcement Issues for homeowners in the
City they do not have the funds ar capacity to help on a large scale,

Whot the City should do:

¢ The City and County can use COBG for code enforcement to fire officers to assist with the code
enforcement program,
& CDBG can be used bo fund demalition when funding iz availabla,

& Aregistry of nan-cempliant banks could be started, and fair housing charges could be filed if applicable
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Homeless and Health & Human Services

Dutchess County & City of Poughkeepsie

February 26, 2025, 9:00 AM
Wirtual

Ltakehalders:

Paul Hesse, Dutchess County Dept. of Planning & Developrment:

& Stakehalders report that the County has 3 priority to create affordable housing in areas near employment
and transportation. Housing 15 often geared toward the western part of the county because itis close to
transportation and emplayment.

» Stakeholders report there is a need for seniors to age in place. Even for those who cannaot live in their
hormes, howsing 15 needed for them to 2t least be able to stay in thelr community, Transportation helps
them stay in their communities. When seniors downsize, this helps open more housing for the rest of the
population, It used to be safe to do senior houwsing, but recently, it has gotten difficult and has bean
pushed back by businesses and paliticians.

= Stakehalders note that all inventory is low; even market-rate housing is difficutt to find units.

& Stakehalder notes an increase In families at motels.

Jaclyn Greenwald, Social Development Director, City of Poughkeepsie

# Stakehalder notes that there is a lack of assisted living facilities, and anything targeted to senlors to ges
them through the next phase af life.

Julia Kammerer, Dutchess County Department of Planning & Development
-

Liz Schmidt, Chief of Staff for HOMOR lschmidi@honorehg.crg

»  Stakeholder noted that the State put out 3 subsidized program to help 25 units split hetween Dutchess
and Orange County. Stakeholders note It is difficult to find units for FMR in habitable standards, They are
paying tha rent but have to find the units. They have clinic support attached ta those who need it

® Stakeholders state they have dollars avallable to work with local realtors =o they can broker thase
relationships. They do net have money available to spend on a landlard incentive program,

& Stakehalders note having a program where they send a maintenance team to do maintenance when
needed to help keep relationships with landlards.

Tamer Janakat - Director of the Family Partnership Center, Family Services

* Stakeholders guestion if there are any resources that thes funding can support for the current "street”
homelessness situation.
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Micole Singleton, Assistant Director of Adult Services at DCFS nicole singleton @dfa.state. ny.us B45-486-

3327

Stakehalders note there is no limit on temporary housing, The state says 90 days but realistically it can
take years sometimes,

Gail Padaling, Dutchess County Planning & Development

Chiristie Bonomo-Gose, Director of Adult Services, DCFS

Stakehakder reports thene is 3 lack of shelters in the County,

Stakehalders report barriers to housing including the rising cost of homes/rents. Cost burden has
increased by 111%. Thera have been increases in the homeless population in the last 2 years while thay
have the smallest increase statewide, it s still an increase. The need is across all income levels
Stakehalders report placing households in hotels. There is a need for subsidized housing and miore
permanent housing, but subzidized housing is the greatest need.

Stakehalder notes the need for supportive services — general suppartive services to build warkforce
services and independent living services 1o teach them how to upkeep thelr homes

Stakehalders report an increase in homelessness which streams from a tag in the moratoriem dunng
COVID. After the moratarium ended, they saw increases in evictions after COVID. This has since remained
level but there is a need for prevention. While there are limits on who they can assist the commissioner
does sometimes allow them to use County dallars to help house individuals.

Stakehalders note that many in the homeless population have substance abuse disorder so staying in
hotels is not good because of the lack of aversight

Stakeholders report the current length of stay is around 58 for fFamilies and 56 for single adults. It is
skewed dun 1o more short transit stays, The average length of stay is more around 150 days if we take out
those wha are more transient. Stakeholders report that the Section 8 voucher program is frozen and has
bean for a year now. We had a preference for individuals who were homeless when the list was open, It
would take them about & menths ar lenger to find 2 unit,

Stakehaolders note that the benefit of the pandemic was a waiver on the length of time to find units. Some
vauchers expired before they were able to be used,

Stakehalders report that iength of stay has increasedin the averall programs. That all goes back to supply,
lack of income, services needed, and soon:

Stakehalders report that during Code Blue Szason they have ta shift ppl from shelters to make room for
athers that may be coming in.

Stakeholders report ARPA funds are starting to draw up. As funds become less and less available, there
are limits to what is cowered,

Stakehalders report that transportation is a huge barrier. Hamelessness s concentrated in the city
because af the services offered. Due to the lack of transpartation, it makes it hard to live in rural places.
Stakehalders report that childcare i5 also lagging.
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+ Stakehalders say that the local political climate against homelessness is a barrier. The lack of support for
emergency shelter and affardabie howsing prevents prajects fraom gaing through

# Stakehaolders note that many clinics are at capacity and have stopped accepting patients. This results in
issues getting psychiatric services for mental heaith and substance abuse.

# Slakeholders also note that the population is 2ging and there s a need for thern to have resources o age
in place, They have received COBG funding for senior transportation for those not eligible for Medicaid.

& Ltakehalders note they have a rnch outreach group. They started a homeless outreach team to better
coordinate and streamiling which outreach organization was working with each person in order 1o get
them into affordable housing.

# Stakeholders reported that subsidized units do not exist to seamlessly move homeless people into
hawsing using the housing first madel, There 5 a state-prowvided rental suppiement cavering 30-85% FME
they used HOME-ARF to supplement up to 150% FAMR.

®  Stakehalders note consistent issues with damages Lo units and landlaords requesting assistance with units
but there are no programs available to assist them, Weould be great to help keep landlord relationships

& Stakehalders note the housing inventary assessment speaks on low vacancy rates under the 5%
threshold.

= Stakeholders report people being priced out of their units. Higher-income brackets are buying housing
meant for thase of lower income and now lower-income households da nat have affordable housing,

o Stakeholders report seeing an increase in families and singles in homeless facilivies, There is an increase of
farmilies in motels depending on Lhe season. Spring is when (U slows down and colder weather is when it
picks up.

& Stakehalders note that they do not go to ather counties looking for units because they would have to
reach cut to ether counties, and they may need those spaces, Pecple who are homeless may mave frem
county to county seeking out resources, but we do not necessarily send them aut the county. The anly
instant we would do this is for dv situation concerning safety.

Dr. Livia Santiago-Rosado, Commissioner, DCDOH; lsantiago@dutchessny gav

# Stakehalders note that from 2 health aspect, there is a lack of connectivity in housing to maintain and
promate health, How can we create avenues for people 1o have access to.all these things? After getting
them inta housing, how can we get the infrastructure aspects that can impact health in a meaningful
way? Stakeholders noted a need for the lacation of housing ta healthy food options and averall health,

& Stakehalders report that there is 3 lack of senior heusing compared to ather communities in New York,
The area is ripe for senior howsing. We have a ot of opportunities due to the aging population.

= Stakehalders report that there are 950 mental health providers in Dutchess County. This may net be a
ratter af numbers, but the fact is that many may not take private insurance, let alone Medicaid,

Darcy McoCourt, Rebuitding Together Hudson Valiey

What the City should da:
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®  The City/County could look into lzndlord incentives in crder ta keep landlords and cover costs tenants

canmt
& CDBGIs eligibie 1o fund public services that can address homelessness, mental health, and substance
abuse concems. Funds can also be used to address childcare needs as & public service.
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Economic Development

Dutchess County & City of Poughkeepsie
February 26, 2025, 1:00 PM
Wirtual

Ltakehalders:

Paul Hesse, Dutchess County Dept. of Planning & Developrment:

Jachyn Greenwald, Social Development Director, City of Poughkeepsie
= Stakeholders report that workforce developrnent 12 a priority need, The City of Poughkeepsie is locking
for collaboration for workforce development. They have nat seen a kot of new programs in recent years.

Julia kammerer, Dutchess County Department of Planning & Development

»  Stakehalders report that the County has paid for workforee development through CDBG public services
for youth workforce training

Matt Evans, Poughkeepsie Children's Cabinet; matti@pkchildren.org

& Stakeholders note that there is a coordinated incentive between the mayor and the school systern called
Cradie to Career that connects students with access to education, housing, and workforce development
They provide 2 support systern for LMI persons as they strive to achieve career goals for Poughkeepsie
yawth. The program builds capacity in the community while addressing the neighborhood needs, They
work to close the gap to success.

= Stakehalders ientified the fallowing barriers for youth in Poughkeepsie: limited seating for after-schoal
enrichment programs in Poughkeepsie, identifying the true cost af childhood in early childhood, and a
shortage of professionals in the City of Poughkeepsie.

Jean-Marie Niebuhr, jmrebubr@ dutchessay.gov- Dutchess County Department of bental Health,
Commissionar
® Stakeholders seek to connect mental health issues with workforce opportunities. They need more staff,
Stakehalders report issues with providers not applying ta state RFP because they do not have bulldings or
have enough money 1o do repairs,
= Stakehalders report that missed housing cpportenities are another issue, They want te follew the Oxford
Housing Model. They leaze properties but have a hard time finding places to leasa. Several projects are
ready, but they cannot find a physical location 1o do the services due to the high cost of bulldings.
* Stakeholders report a desperate need for sooal workers.
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Kadiyah Lodge, Ampact; kadiyah lodge @ampact,us

& Stakehalders state that they aperate two | 2] education programs | Early Learning Core and K-3 Math)
with fourteen (14] Americorp Corp members in the Poughkeepsie school district. They provide high level
tutgring. Several students want 1o pursue additional edecation but they have limited funding to do 50,
The Cradle to Career program could provide a pathway to help low-incorme students get into their
careers. AmeriCorps members are mainly from Dutchess Caunty. The members come from all walks of life
they just have [o be 18 and older. The stipend is the most difficult part in keeping the Corp rmembers as it
is nat livable, Stzkeholders identified the following harriers for AmeriCorps members: low stipend,
childcare, and transportation,

Gall Padalino, Dutchess County Planning & Development
« Stakehalders report a shartage of trades professionals, Even amongst cantractars, there is a shortage,

Micale Fenichel-Hewitt, The Art Effect, nicole@thearteffect org

» Stakeholder reported success using COBG workforce development on and off for their youth program.
One program is for youth who work with nonprofits. Another pregram that may address biight is the PE
Festivals where they do cleanup of sites, public art projects, and the festival itself, We pay minimum wage
to the youth and provide jab training and skills for the workferce. Students are paid to learn art & media-
related skills. We are working on what is next for students, We do college and career placement.

& Stakeholders note there 15 a challenge with job retention due to nan-competitive salarles and the need
tor additional statf. Can we request support for new or current employees ta be trained and leveled up to
meve into higher positions that fall below the wage of LMI?

& Canwe fund job placement far youth to prevent risk to businesses for thase & months that they will be
with them?

» Stakeholders stated they can share surveys ol emplover and emplayee problems.

Thomas Wright, workforce programs advisor, NYCP/MH HUBS thomas@nyforcleanpower arg
& Stakehalders noted various programs that offer workforce training to LMI& disadvantaged communities
They would lave to hear more about partnerships. They connect job seekers and potential emplayers.
& Stakehalder stated the goais for NSWF funding programs are aligned with clean energy transition. There
Is &n oppartunity far Dutchess County to fill these 1,700+ Jobs that will come.

Helen Chamber of Commerce:

# Stakehalder reported that the youth one-stop program looking to expand the program and expose yauth
to different career fields, They are locking for partnerships for the program. Stakeholder finds that when
we bring businesses in and they talk to kids it feels not accessible to the youth. In the past, they mainly
tried funneling youth into HVYAC or CHNA programs, but we wani to do more exposure to get their curiosity
up. They work with 50 kids right now, net including the kigh schoals. They are trying to get Inte other
schools.

# Stakehalders reported the following barriers: transportation, obtaining driver's license, access to housing,
lack of mental health resources, and food, They provide howsing first then get them into workforce
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development. They want to wark around what they want to do and provide them with resources to
achieve thal. They give stipends for training and IF they stay at jobs for a certain timeframe there are
incentives. They also do mental health training getting basic needs met first then move on from there.

= Stakehalder reports that across-the-board businesses note they have a difficult labor force, It is
everywhere, from small business to big business, There is.a shortage of skilled labor and retention rate
Stakehalders report that applicants do not show up for interviews or no-czll no-shows. Businesses have
nok caught up with livable wages ar do not want to know

What the City shouwld do:
& CDBG funds can be used for public services that support workforce development it they mest national
objectives and are for new services
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Neighborhood Groups

Dutchess County & City of Poughkeepsie
February 26, 2025, 2:00 PM
Wirtual

Ltakehalders:

Brenda Ayers, Medical Director Health Equity, Nuvance Health. brenda.aversi@ nuvancehealth.org
& Stakehalders noted that we should think about social diseazes and how they are trigeered ex: asthma.
Stakehalders noted a desire to use funds for some type of community garden or registered dietitians to
assist people when they grocery shop as a means to address food insecurity. Stakehalder is interested in
understanding the intersecticnality of alf these drivers on community health and their impact on the
envirgnmeant,

Jaclyn Greenwald, Social Development Director, City af Poughkeepsie
= Stakeholder stated that they had prablems getting income certification 1o receive senvice,

= Stakehalders noted that the City provides a grant to address food insecurity to Dutchess Outreach, which
is the procery model.

Shahiem Smith, Outreach Supervisor for SNUG, Family Services
& Stakeholder cperates SMUG: Should Mever Lse Guns: Waork with individuals at high risk of gun viclence
their services ranga they can cover expenses for funerals or services they need and cannot pay far and
have 10 employees,

& Stakehalder does not collect demagraphic information. The victim may want services but do not want to
shara personal info to get it

‘Whitney Humphrey, Vice President for Community Programs, Family Services

& Stakehalders report the need for youth services, affordable housing, victim services, and rental
assistance. Stakehalders identified praviding identification information for services is often a barrier as
some do not trust the system and others do not have driver's licenses or identification

& Stakehalder reported they are opening a vouth mental health service for youth using Article 31 in
Poughkeepsie. The goal is for all B 1o have this service. Funding has beern an issue. Resaurces that azsist in
the jump start of the program would help. Stakeholders reported a provider shiortage of youth mental
health providers and 3 lang waitlist. It would be helpful to have help regardless of income. Stakeholders
are rethinking teen activity services to a more emotional health focus. They are lacking to hire staff to
fpcus on emotional health, We want 1o take It outside of the center and into the commaunity

s Stakeholders guestion whether funds could be used for buildings where public service is taking place. The
stakeholder is interested in an exercise space for health and wellness,
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+  Stakehalders note that there are barriers to childcare and transportation. Families are having to choose
between rent or childcare.

What the City should do:

»  CDBG funds can be used for public services that address transportation to help LMI persons access
groceries or medical services,
CDEG funds can be used for the acquisiticn of lots not already owned for community gardens,
CDBG funds can used for public service funds to support workers at the youth mental health facility,

CDBG public faclity Improvement can used to add an exercise space to an existing bullding if for public
uge and meets national ochjectives.
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q1 Where do you live?

Answerad: 188 Skipped: 4
Cliy af
Poughkespsie
Dutchess
Caunty {outside
of the City ..

s 10 20 oy A0 UL T A% 8% 100%

ANSWER CHOICES RESPONSES
City of Poughkeepsie 57.455% 108
Dutchess County (outside of the City of Poughkeepsie) 42.55% BO
TOTAL 1B8
1/55
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Q2 Please provide the zip code for your home address

Answerad: 189 Skipped: 3
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ANSWER CHOICES RESFONSES

12601 L.06% z
12504 0.0 o
17508 0.00% o
12507 0.00% o
17508 2.65% 5
12510 0.0 o
12511 0.0 0
12512 0.00% o
12514 0.00% o
12572 0.00% o
17534 2.65% 5
12527 0.00% o
12531 0.5 1
17533 0.5%% 1
12537 0.00% o
12538 2.65% 5
12840 2.12% 4
12545 0.53% 1
17545 0.00%: ]
17564 0.00%: o
12567 0.00% o
12665 L.06% 2
12570 0.55% L
12571 0.55% L
12572 0.00% o
12574 0005 Q
12678 0.53% 1
|58 1504 e
12581 0.00% o
12562 0.00% g
12563 0.0 a
12565 0.00% o
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q3 Please select the category that best represents your interests:

Answerad: 192 Skipped: 0

e _
Stakehalder
[gocial sarvice
pravider,

o 10 20 oy A0 UL T A% 8% 100%

ANSWER CHOICES RESPONSES
Reasiden 83.85% 161
Stakeholder (social service provider, neighborhood organization, advocale, econdmic development organzation, 16.15% 3l
housing &nd planning, emergency managemeant, etc.)
TOTAL 182
Tr55
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Q4 In your opinion, what priority should be assigned to each of the
following housing activities?

Answered: 141 Skipped: 51
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HIV/AIDS
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LOW MEDILM  HIGH
Homebuyer'Down FPayment Assistance 20.B5% 41.01%  38.13%
st 57 53
Rent'Securily Deposit Assistance 16, T304 3B60% 44530
23 53 El
Homeownar Housing Rehabiitation 13,04 % 48554  38.41%
18 67 53
FRental Housing Rehabilitation 15.33% 37.096%  46.72%
21 52 £
Creaton of Mew Rental Housing 18. 12% 2119 5B, 7T0%
25 a2 El
Accessibility Improvements for Persans with Disabilities (howsing) 65.57% 4307 50.36%
k] 59 -]
Energy-Efficiency Improvements 11 6% 43.80%  44.53%
16 &0 Bl
Lead Based Paint Rermoval 17. 5984 323Th 40,64%
25 45 (=]
Histonc Preservation 31.16% 3086 28.99%
43 55 40
Transitional/ Permanent Housing for those expanencing 10,965 2628  62.77%
homelessnass 15 35 B5
Senior Housing 9,35% Er.34%  G3.31%
13 aa B
Housing for Parsons with Disabiities 5.84% 33.58%  60.58%
] 46 B
Housing for Lerger Families 23.13% 52.099%  23.8d8%
31 i1 7
Dernolilion of Blighted Stuchres 22.63% IT.96%  39.42%
31 52 54
Fair Housing Services 11.68% ITExh  51.09%
16 51 0
HomebuyerHomeowner Financial Education £ Counseling 18, B% 30.86%  41.30%
26 55 ar
Tenant/Landlond Eduecation & Counseling 19,1284 45 503, 35,295
26 62 43
Muodgage Assistance'Foreclosune Prevention 14, 600 43800  4161%
20 60 57
Elevating structures for climate resilience A3.07% 30.42%  17.52%
=] 5d 24
Building setbacks for climate resilience 39.71% 3R24%  22.06%
54 52 30
HIW{AIDE Housing A4, 53% 3086w 15.22%
G2 55 al
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITICMNAL
COMMENTS.
1 Prowide incentrvesipush for hame ownership instead of renting
12755
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Central Hudson insestigation intd fraudulent ballng

More affordable rentals/home sales based on median income for city of Poughkespsie; not
Dutchess county median

merging all Foughkeepsie housing offices with Dutchess Co.

farty new developrments should hive mix ol price ranges, .. developers should have incentives
1o build entry level homes S0 our Seniors and young residents can get inlo new homes,

Demalition of blighted structures onby as last reson.
Communty centers for childitesns
Accessibility improvemant around town 1o physically impaired.

Building denser muttitamsty housing (and disregard parking requirements) throughout the city,
and in townfvillage centers throughout the county

Allordable: rental housing 100, ol just high end

Providae Safe & Drug free Communities

A huge amownt of additional howsing 8 nesded, especially at atfordable rents!price points.
Rental Suplimant for Seniors!|

Aftordable rents far the cammurety in general

Rencerting all non occupied buildngs o decent and alfordable housing. Addtionally, look at
pracuning abandoned facilivies to build betier and alfordable housing,

Elevate code enforcement for structuras with absentes landlords
Multipurpase howsing with medicalidental and hasic serdces under one roof
How to make complaints agamest landlonds.

controfling property taxes for those okder than 70 years

Regulation of hormeownies who neglect Lo repair e struciures ol thes rental propeties
Farticulaky lesving okl scalfoldng up for mer & decade wilth no construction being done, We
hive 1o start Ralding them secountabie for beter ving standards o theds tenarnts.

Thare should be mome effort to save existing older buildings and use them o create more
affordable housing. More affordable housing is needed, not “luxury” apatments,

Help for the middie class please

IT howsing wee provided Tor AmeriCorps members who live in the community, we would be
able (o increase the number of members serving in educational programs, Increasing sendice
oppariunities Wil help improve educational outcames Tor children stragaling in literacy and
math,

Commercial development

Sober living for indviduals in Recovery from Substance use daarder

Propery acoguisition and development o reduce uiban Blight; incentivize development of ermply
lons starting on bain Sires

Middle income housing assistance

13755
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2472025 5:24 AM

H212025 2:13 PM

HZL2025 2:07 PM

G025 700 PM

12025 5:14 PM
H142025 £:49 PM
HIW2025 10:39 AM
ATIAIES 1:50 PM

W05 12:52 PM
JHT025 12035 PM
HE2025 311 AM
L0256 2:46 PM
2025 55 AM
A02E G06 Ak

HI2025 350 PM
W2025 315 PM
A5 11:44 AN
025 4 18 AN

H2B2025 12:49 PM

HEB2025 12:28 PM

2IZB2025 11:32 AM

HEE2025 9:51 AM

H2Tr2025 4:39 PM
21262025 8:33 PM
262025 7:%2 PM

282025 T:12 PM
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Q5 In your opinion, what priority should be assigned to each of the
following economic development activities?

Answered: 130 Skipped: 53

workforce
Development
Programs

4o
Craation/Ratan
L]

Start-up
HBusiness
Assistance

Small Business
Loans

Cammaearcial/Indu
atrial
Rehabilitatiaon

Business
Mentaring
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Literacy
ProgrameyGED
Praparadnass

o TR 0% 30 40 50 BOW 0N B 30% 100

. Ltrew . Mediem . High
Low MEDILM HIGH TOTAL WEIGHTED AVERAGE
Workforce Development Programs God T 33.81% 5. 71%
k) a7 a3 130 2.5%
Jab Creaton'Retention 3.62% 2B 26% R 12%
5 39 94 138 2.64
Star-up Business Assistance 12.23% A6 4% 4173
iv G4 5a 125 .29
Small Business Loans 100 23% AT.45% 42 3d%
14 &5 58 137 2.32
Commercalflndustinal Rehamilitation 19. 129 4B 53 32 35%
26 66 44 136 213
Business Mentoring 211 45, 72% I 1%
20 64 A 13v 11
Literacy Programs/GED Preparednass 9.56% 24.26% BE.18W
13 33 a0 136 257
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITIONAL DATE
COMMENTS.
1 Utilizing empty spaces [stores,eic.) for community purposes 222025 7:42 AM
2 thase shoukd all be schoolicollege/bank responsibaltios, Mot local government 2152025 2:07 PM
3 Stepping up early intervention for 0-5, if fed 35 goes away for that 152025 10:31 AM
4 Aler school programs and Summer youlh emploaymien 2025 445 PM
5 Financial responsibility programs - educating businesses 3102025 10:39 AM
] HTF2025 12:35 PM
7 city needs 2 things: an art musewn to attract tourists & a “umique” business, like a HL2025 4:18 AM
Cheessecake Factory of a Trader Joe's, in the center of dovwrrtosn as a wivy to drae tounsts
and residents to visil and shop in the city rather than in the subuwbs
g Thi= is a wital componant. HIB2025 300 PM
9 Reguations around commercial landlords intentionally leaving their space vacant{looking al I2E2025 12:49 PM
yime, cast wan building)
10 Warkforce programs wall only work if high quality pafnerships betwean programs and 22025 951 AM
businesses offer unigue oppartunities for employment. This means that businesses need o
prawide livable wages to employees. IT landiords, businesses, and workforce programs cowld
collghore, 1his would ensune thl job seekers wauld be able 1o have adequite bousing, &
livable wiage, and continued Suppon dising ermployrent,
15 /55
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11 Guararies salely in the school especially or undocumented incdvaduals, 212652025 732 PM
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Q6 In your opinion, what priority should be assigned to each of the
following special needs and services activities?

Answered: 130 Skipped: 53

E s gency
Shelters/Homel
55 Services...

Eldeily
Servicas

Sarvices for
Personsg with
Disabilithes

Legal Services

Yauth Services

Transportation

Sarvices|
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Substance
Abuse Services

Damestic
Wiolenoe
SarvicEs

Crime

PreventianPubl
ic Bafety_.

Early
Childhood
Edugation

Healthcare
Services

Mental Health
Services

Emergency
Assistance for
Rent,—
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Hunger and

Services

English

Clasges

Veterans

Services
HIVAIDS
Snrvices

Foster Youth

Services

0% 108% 0% ok, 40% 50W 6O 0% BO%R 90% 100
[ B vedicm B High
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LOwW MEDILM  HIGH TOTAL
Emengency Shelters/Homeless Services Mental Health 5. GA% 25.74%  68.338%
Senvices B 35 o3 136
Elderly Services 3,620 30153 57,2504
5 54 ™ 1z8
Services for Persons with Disabilities 4 i 34.81%  60.7T4%
L] 47 B2 135
Legal Services 3B 56.62%  34.55%
12 7 47 136
Youth Sendioes 7.750% 20.71% G305
10 41 BT 158
Transportation Services LR L 30.96%  55.07%
7 55 T 12
Substance Abuse Services 7304 30.42% 53.28%
10 34 T3 137
Damestic Vinksnce Sandioes 21906 AT.96% 50,8504
3 52 B2 137
Crirme PreventionPublic Safety Services 8.03% 3066% 61.31%
i1 42 B4 137
Early Childhood Education 7.25% 26.09%  G6.67%
10 35 oz 138
Healihcare Senvices G, 520 23.19% T0,29%
a 32 = 178
Mental Health Services 3.68% 12508  83.82%
5 17 114 126
Emengency Assistance for Rant, Utilities, or Food 7.35% 36.76%  55.58%
10 50 6 136
Hunger and Nulnition Sendices 9 560 A37.50% 52,545
13 51 T2 1536
English Language (ES0L) Classes 22.06% GhAEm  22.06%
30 T4 ki 126
VEISIENS SENICRS . 6% 37.96% 53.28%
12 52 T3 137
HIVIAIDS Services 26, FRE A0 G4% 24,0904
36 68 33 137
Foster Youth Senvices 11.11% 4l48%  47.41%
15 56 B4 135
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITICNAL
COMMENTS.
1 More programs for the children of Poughkeepsie Ciy School District which standards need to

meat ather School standards

2 Lowy prionty should be handled by other organizations. Mot Poughkeepsie
3 emar in the survey - can'tt select any bottom 4 questions
4 Benches for bus nders at stops along route 9
5 Help aur Senior and Visterans stay housed
20755
Consolidated Plan POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)

SurveyMonkey

WEIGHTED
AVERAGE

DATE
H2402025 5:24 AM

2152025 2:07 PM
FHAOR2025 10:39 AM
HTA2E 1252 PM

AR5 246 PM

263

2.54

2.56

26

2.56

.50

246

2.58

2.53

2.50

2.64

2.B0

243

.00

245

108

2.36
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[ Mane al this wall Be achieved in the hands of DCFS. HAr2025 02 Ak
7 Transportation - who is responsible for cleanng ice covering entire bus stops n the City of L2025 11:44 AM
Poughkeepsie?
] All vitally impartant HEBI2025 3:00 PM
9 Hiw e o priicritize assstance Tor elderly above people with HIV or velerans ar immigrans, H2ER2025 732 PM
These pricdlies are false and you need to rephrase the question 1o better understand the
neads,
21755
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Q7 In your opinion, what priority should be assigned to each of the
following neighborhood / commercial district revitalization activities?

Answered: 130 Skipped: 53

Building
Facade
(Extgrior,,

Historic
Prazervation

Sidewalk
Impravements

Strantralley
Improvements

Streat Lighting

Streetscape
Improvements
{including

22(55
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Pariing
Improvemnents

Demolition of
Blighted
Structures
s 0% 20% ao 40 Bt B0 T0% B feli
| B ricdivm B =ign
LOAN MEDIUM HIGH TOTAL
Building Facade (Extenor) Improvements 1B.12% 53.62% 28.26%
25 74 3 138
Histon: Presenvation 26.09% A7 83% 26,085,
il i3] ki 138
Sudawalk Improvemerts d.35% 23.91% T1.74%
[ B ey 138
StrestiAlley Improvements 2.90% 33.33% 53, 77%
4 45 ji=:3 158
Sireed Lighting 7.25% 28.26% G4, 495,
10 = E 138
Streetscape Improvements (inchuding landscaping) 23.02% 36.69% 40.29%
» 51 56 139
Parking Improvensents 18.98% 3B.69% A2 340
26 53 =1 137
Dermoltion of Blighted Stuctures 17.52% 36,774 A6, T2%
24 49 &4 137
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITICHAL
COMMENTS.,
1 The need for Hooker Avenue and Grand street to be fixed
2 Cemalition as & last resor i1 struciure cannd be rehabed oF repaposed.
3 Main Streat clean it up
4 errar - Cant select any answers
5 onby low for strectscaping becawse of resources thal showd be pul into homes and education,
G Do mot bwild mare parking, all of our areas need 1o be more walkable and encowage active

transport {like biking) to benefit both community health and clmate resiliency

23/55
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SurveyMonkey
100%
WEIGHTED AVERAGE

2.10
2.00
267
261
257
217
2.73
.29

DATE

22025 534 AM

142025 5:14 PM
142025 4:49 PM
HAIVZ025 10:39 AM
HT2025 2:26 PM
3TIAES 1:50 PM
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7 Some tiees alang Main St in Poughkespsie miher than baskets of flosers thar ane 1oo hard 10
maintaan in our unsettled climate

! Generally Cleanup Fixup, and Maintain the whole city

9 Prioatize parking behind buildings or underground =0 streets can be for active wse.

0 Police allicers

11 Streat and sidewalk cleaning.

12 Incentwes for anisis and educalors - housing, communily Spaces

13 Get to the bottom of commercial space owners. leaving their space indefimitely vacant(looking
al you, cast iron building). We have to refurbish the abundance of space we hava in dowriown
iFI's ever going 1o appeal (o new businesses and the mblic,

14 Wi nead fewer parking lots and mare usable public spaces (e.g., parks). We need better
sidewalks and safer, more walkable streets. \We should get nd of the anerials, make them
nonmiad two-wiay streats and put a protected pedestnan'bike path where the center lane
curenly is, The atenals are 50 dangerows and they make the city less walkable,

15 The Financial Plaza Parking Deck in the City of Poughkeepsie s not well-mesntained and s
filled with used needes, feces, etc. It is an on-going, consistent issue that is not being well
managed.

16 15 demalition the anly resgange o Blighted struciures? Rehab of repurposing ane allermalives

24 155
Consolidated Plan POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)

SurveyMonkey

HFA025 12:52 PM
HTA025 12:35 PM
EIHIES G20 AN
HY025 2:46 PM
FL025 11:44 AM
2I2B2025 3:00 PM

212B2025 12:49 FM

22E2025 12:28 PM

2IZB2025 11:52 AM

H2E2025 732 PM
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Q8 In your opinion, what priority should be assigned to the following public
infrastructure projects?

Answered: 140 Skipped: 52

Sanitary Sewar
Sysbam
Improvamants

‘Watar/Sewar
System
Improvements_

Water and
Wastewater
Treabmant...

Stormwatar
Projects

Tree Planting

Road
Improvements/

Road...

2555
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Sidewalk

Improverments/
Shsrwalk,,

Climans
Forsilinnoe far
Fublic...

1] 10 0% oy 40%  B0% 80% DWW BD% 00%

| B ricdivm B High
LOWw MEDILIM HIGH TOTAL
Sanitary Sewer System ImprovementsExtensions 0,35% 42 A5% 48, 20%
13 ] BT 139
WaterSower System ImprovementsiExtensions BL.O09% A6, TEH 55, 15%
11 50 I 136
‘\Water and Wastewater Treatment Facilities B.15% 41.48% 50.37%
11 55 =] 135
Stormwater Projecis 13.33% 57.78% 28.89%
1a Ta == 135
Treer Planting 26,365 30,965 34.78%
» 55 42 18
Fioad Improvements! Road Reconstnuction 5.84% 31.39% G62.77%
-] 43 B 137
Sidewalk Improvements! Sidesalk Reconstnicion B.76% 20.93% 51.31%
12 41 B4 137
Chmale Resilience for Public Infrastrusiure 22.39% 42.54% 35,07
) 57 47 134
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITICNAL
COMMENTS.
1 The need far street repair for Hooker Avenue and Grand Avenue
2 Thie roadds are the worst | ave Seen in many yeans
3 emor - Can't salect any answers
4 1 weoiild like to see sidewslk and roed regairs also but given our unsettled climate, the ather
items are more & prionty
5 Public Salely
-1 wie mead to make the city more walkable and pedestrian friendly and less centered around
2655
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SurveyMonkey
100%
WEIGHTED AVERAGE

2.3%
2.47
2.4z
2.16
.08
257
253
13

DATE

22025 534 AM

142025 1:40 PM
12025 10:39 AM

HTA025 12:52 PM

HY025 2:46 PM
H2B2025 12:28 BM
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cars. We nesd better sidevalks and sater, mone walkable sirests. We should et nid of the
ameriats, make them nomal two-wiy streets and put & protected pedestnanibike path where
the center lane currently 1. The anerials are so dangenus and they make the city less
walkable. Fixing them would drastically improve quality of life.

7 1% beyond time for the city, county, and stale to remove oF reimagine the oute 2455 atenal 262025 T:%2 PM
27155
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Q9 In your opinion, what priority should be assigned to each of the
following community facilities?

Answered: 140 Skipped: 52

Acceasibility
Impravements
for Persons

Sansr Cantars

Centers far
Persons with
s abilithes

Homeless)/ Domest
ic Viclence
Facilities

Yauth Centers

Meighborhood) Ca
mmunity Canters

2855
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Parks &
it _
Facilitizs
Chidcare
Canters
Puiblic Salety
i _
& Police
Healtheara
Faeilities
Employment
Centers
Subatance
Abuze Ceplers
Mantal Health
Facllities

29755
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Emer gericy
shelters (for
enample..

L] 0% 0% % 405 S05 G505 0¥ B0 B
B B vedion B sicn
Low MEDIUM  HIGH
Accessibility Improvements for Persons with Disabilities {public facilities) 78T 30868 52.1T%
11 55 T2
Benior Centers 11.03% A7.06% 41,010
15 6 &7
Centers for Persons with Disabilities 9. A46.2TH  44.03%
13 62 L]
Homeless/Domestic Violence Facilities 6.6 25.93%  67.41%
o 35 a1
ondh Centers G.62% 26.47%  66.91%
] 35 a1
Meighborhood! Community Centars 11.B5% 36.30%  51.B5%
16 44 T
Parks & Recreation Facilities 5.84% 368.69%  55.47%
B a3 TG
Childcane Cerers 6.62% anaas 62500
=] 42 BR
Public Safety Facilities/Fire & Police 15.33% 36500 49.18%
21 50 G
Healthcare Facilities 11. TE%% 36.76% 3147
16 50 T
Employrment Cemers L1 7E%% 62,94 35,790
16 T2 4B
Substance Abuse Centers 100200 A191%  47.79%
14 57 G5
Mental Health Facilibes A.44% 25.19% 70T
B 34 ==
Emengency shellers (Tor example: cooling sheliers, lemporary s aster 113654 3106  57.58%
housing, etc.) 15 41 76
# INDICATE OTHER ACTIVITIES NOT LISTED ABOVE OR PROVIDE ADDITIOMAL
COMMENTS.,
1 some of these needs should be mat in othar parts of the County; not aksays in the Ciy of
Poughkeepsio

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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SurveyMonkey
100
TOTAL WEIGHTED
AVERAGE
138 244
136 2.31
134 2.34
135 261
136 260
135 2.40
137 2.50
136 2.56
137 .33
136 2.40
136 2.24
136 2.38
135 266
137 2.46
DATE
HZBI2025 6: 35 PM
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2 Fixing Main strest with all the homeless and dugs which Mayor Flowers has been trying 1o do 2412025 5:24 AM
3 Build a shelter outside of city H1A2025 4:49 PM
4 enar - Cant select any answers HH1OV20Z5 10:39 AM
5 Al e ermegency shelters are needed, across the county HEA025 G 11 AM

G All of the populations above need a place whene they can go to receive services. Imvesting in 212872025 9:51 AM

new buildings will hedp. There are also buildngs that could be used 0 support these
populations, Those buildings need to be restructured. These places should be in each part of
the city (north side, south side, town etc.) to help those in need,

7 Mentad health and accessibildy services ought 1o be considered in all community services. 212E/2025 T7:32 PM
31755
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Q10 Please provide any additional comments or feedback related to
housing, economic development, and community development needs in
your community.

Answered: 47 Skipped: 145

# RESPONSES DATE
| Balienee pecple waould be mone ineested in their community if they had mom oppounities 1o HAN202E 7:50 PM
ren & horme ralther (han st rent, police erarcernent of s needs 1o increase, Speedng on
U amenial is @ paricular problem

2 Make the city of Foughkeepsie a place people want to live in and feel safe 32872025 6:13 PM

3 Do mat duplicate what other ofganizations provide. Marke? street open 2 way. H2E2025 10:09 AM

4 Schools wene not addressed, For a community the size of City of Poughkeepsie, 1 high 2452025 9:48 AM
schoal, 1 middle school and less than 7 elementary schools is not feasible,

5 The school distict needs. to ba brought up to par. The leaming system upgraded and sagety 242025 5:34 AM
measuras implemanted for the children. The roads on Hooker and Grand are atrocious Grand
ave need to be repaved. Central Husdon is a sore in the community wath their fraudulent billing.
Thia rabbeny neads to stop, Resdients are leaving because of i Main street neads 1o be
cleaned up with the dregs, homelessness, and mental hoalth.

[ oo family homes have been broken-up o multipse apatments without regard to emergency 3222025 10:05 AM
exits and parking. this is all over the city.

7 Whal is happening with the former ¥ propery? Other than demaolition, no progress has been 212025 2:13 PM
made

3 Encouragement of higher income level howsingfrantal units. These bring in far mone tax HEW2025 2:07 PM
revanue than anything else, except for businesses.

9 Affordable housing as well as assistance for people with MH/SUD. H2L2025 12:14 PM

0 Stop dumping all of the dreg addicts and homeless people in Poughkeepsie! Clean up the ATR2025 10:45 PM
streels Trom the criminal activity and rampant dreg use, and hold landlords accounable for
creating slumlard situations with their rental propenies,

11 State, County, and Local agencies need to work together 1o expedite the comection of HAT2025 10:15 AM
dangarous intarsections. More bus service needs to be made avadable in Beekman/Union'ale,

12 South Grand needs road imgrovements H142025 4:49 PM

13 Incredsing accessibility m places of public accommodation o individuals with disabities by 142025 12:38 PM
the resmirval af physical bariers,

14 Please get the youth center built. It's been years of talking about what was happening at the HIW2025 1223 FM
old ¥ location and nathing has happened. The tatty signage promising hope for our youth
without delivening is pust a sad reminder of the promises wa'm breaking to our next generation
of leaders, Maybe some increased support for the youth will improve school attendance and
erhance the fulure for our community

15 Housing has become wildly unaffordable to the average person in recent years. People are 31172025 11:53 AM
being placed in homeless shelters at alarming rates and are staying in these shelters longer
than ever bafore due to the high cost of living. There is not enough housing in this community
let alone affordable housing for its msidents.

16 Small software businesses appear 1o have baen getting scarcer here in the last 10 years. HHA2025 211 PM
Some local tech meetup events wauld Bkely go & long way to tuming the fide on that (allowing
for local takent poals 10 meet and developfect. ).

17 Seems like | wanl everything. HEr2025 3:47 Ak

32755
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There is concem lor some aress with overpapuation of cats that have not been spayed ar
neuterad that's resulted fram people abandoning them. Mysell along with ether volntesss and
cal atvocecy organizations heve been working diligently to address this. However it's been
difficult to do when rudely interrupted by a city Councilman that refuses to understand the
delicacies and vanables that come with handling such a task. These cals by law ane
considered free roaming and require sensitivity to the sitwation. Our local leaders do not seem
to care or perhaps just not impoetant to them but these are lives and should be taken into
consideration to say the keast. | would love a platform to discuss and maybe obtain some halp
and undarstanding to this matter, We as caregivers only want whats best for the cats (who
sulfer enoughl and the community a lange. But when your work is crimminalized by pubiic
alficials such as this Councilman, il creales an alienation from us and communily and makes
it even harder 10 address. We need and could use the help of officials not besaling as il we are
the problem because we ane nol. IS actually the taull of carsbess and callous human b2ings
that reglect and or abandon these animals. That's what should b2 crmminalized.

| Belienve wer should improse our ity first or gurselves and then to share with the city folks that
corme, W ane alten dismissed Tor the whims of the architects, landlords, and Tollos thal want
oul al the city bul the ity 10 corme with them oo

One of the hurdles to developing quality affordable housing in Dutchess County has been the
challenges caused by NIMEY. There is a small but loud and well esourced facet of the
commanity that delays housing producton through using legal action and misinformation
CMTIPaINS,

Housing affordable is & large concem.

| thirk we e more quaslity and alfondable housing and infrastncione, §hink staring sith
better places will lead o improvemens of refuced need glseahens

we need affordabdée howsing for Senior wha live on social secuity and or pensions.
Actual alordable hausing fon workingfmiddle class individuals and farmalies

incentives for landlords to keep rents stabilized and arcund FME has been difficult when
warking with people on subsidized programs (section B, SPOA, HUD, e1c),

The amount of money being spent on homelessness could end with providing housing, but it
appears there's more money in temporary shelters than actually housing families. It would be
mare cost effective to invest in permanent solutions and if examples are needed: ook to
Findland

Mew housing s 15 mone expensive & Senlor & Veterans Housng shauld be & prionty., .

Elevate code enforcement for strectures with absentes landlords. Code enforcemment will help
increase sale and alordable housing. Add a visual appedl far fulure investrment and giirect
lamilies,

Many rantal units in county ara in vary poor condition.

The need lor afferdable howsing north and sowh of Poughkespsie s twice that of
FPoughkeepsie, so stop building nes affordable howsing in Paughkeepsie until our poverty rate
matches that of the rest of Dutchess County. The County needs to provide mental health and
addiction treatment services all around the County and stop dumping people with these need
on the streats of Foughkeepsie.

O (hang 1"ve nolced is the lack of communication or publicity ol resources. | would love o

ses higger. open conmmunitias develop in regards 10 mental health and homelessness senices.

Housing, housing, housing! And it must be affordable and provide a dignified ving space, An
affordable version of Easidale would be great, or turning dying malls inlo senior housing, as
hies bisen done e ewhiene

mare affordable housing
mixed housing nol onty low inceme housing i a long tem solution,

Meed AFFORDABLE housing. Too many citizens who hava lived in Poughkeepsie for MANY
years are baing pushed out because the rents have skymocketed. My rent increased 5500

33755
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HTA025 325 PM

HT2025 2:26 PM

FE025 11:03 AM

2025 920 AM
E02E 8:41 AM

H2026 2:46 PM
R2025 11:05 AM

HAR025 965 A

25 T06 AM

HA025 6:10 PM

HAR025 3:50 PM
JHAP025 10:06 AM

HA025 4T AN

025 G 45 Ap

H2r025 3:15 PM

312025 703 PM
HU025 601 PM
FHAR025 12:32 PM
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manth in 2 years. | cannol no kenger afford 1o lve here without working longers hours and my
apartment 1= old and not luLunous,

Less housing/busingss and mone park development on the watedront. Thres biggest needs
ane: (a) making the City Schoal District the best in America rasther than one of the worst; (b) a
musEum thal airacts wowists in the beart of city downtoam; and () & Dig-name "unigue®
business, like a Cheesecake Faclory or & Trader Joe's, in the bean ol city dosnioen 1o draw
people 1o shop in the downiown and 1o have a dpple effect of improving those businesses that
currently &re in the downtosn.

HOLSING, HOUSING, HOUSING OF ALL KINDS!H! HOMELESS FACILITIES
MNone

| believe our exlemnal suraundings are a reflection of our intemal emotions, Since | bought a
hwrie i the city ol Poughkespsie 3yrs ag0, | See a greal ity with 50 much untapped patential,
The sentiment af the residents seems exhausted of hearing about promises for changs that
never occur, | believe it we stan allocating funds to tangible refurhishment, and actual help tar
the homeless, our apirits will lift, and the morale will retum to keep pushing for more. | applaud
the s=mall businessas for trying to thrve, but they won't have a real chance, until the streat
their stare is on LOOKS Bke it's thriving. We hawve to clean up the litterad streets, repair
buding facades both commercial and residential, and we have to have a clear plan for
maintaming those changes, The lithe garden st alley would be so much nicer if it wasn't laced
with trassh and people winating in the doonway of businesses there(l've witnessad it multiple
timesh, Mo one is gorma, say | wanna hang o in this energized town® until we a5 a community
sty e Pl thant enrgy 9o into our town, A shew at the histoe Bardawon is amazing, but not
@5 amazing as it coulkd be il you didn't walk oul to a shuttened, desolate strest (o the right and
leh al it.

Wa nead to address the unsafe arerials. They should be turned into normal two way steets
with a protected pedestrian'bike path

wark on job trainig programs for young people
Rertal Housing is unatfaordable and not in tune with Dutchess salanes

Parinerships wall be key in tackling housing, economic and community development. If we do
not work together o address the vanous neads of the commurnity, it will ba impossible o move
fomward.

Mixed-use housing meaning mesket rate and atfardable, Mol supportive for the city of
Foughkeepsie. Ecanomic and commercial development for the city of Poughkespsie.
Suppotive housing , Mental health facilities | Drug treatment facilties, for the County So that
an aven playing field begins to emerge in our County. Right now, Systemic racism | Usually
subconscious ar unconscious, but still there ) is rampant in Poughkeepsie and is used as a
dumping ground for everything the County doasn't want in its mostly white wealthier
COMmMmUmities.

There needs 1o be mone sober lwving opponunites for those who &re substance free and have
that willingness 1o work,

Econgmic development coupled with community Suppom is needed, They can go hand in hand,

W nead support for the middle income folks who make too much to qualify for low mcomea
support., but make too little to gualify without assistance.
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SurveyMonkey

HAA025 4:18 AM

2I2B2025 1:43 PM
2IZB2025 1:00 PM

2IZE2025 12:49 PM

HH2B2025 12:28 FM

2I2B/2025 12:21 FM
ZIZEIA0ZE 1204 PM
HIB2025 9:51 AM

HETI2025 434 PM

2I26/2025 8:33 PM

H2E2025 T:32 PM
262025 T:12 PM
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SurveyMonkey

Q11 In your opinion, what are the highest priority needs in the City/County
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for the next five years?

Answered: 91 Skipped: 101

RESPONSES

M hormes bing bull. Tickel speediers. mmoval of homelessivagrans
Revitalize Main Street from the nver to Fowler! Help small businesses open.
Creation of jobs that can sustain an individual, AFFORDABLE houging.

the rewitalization of Main Street and the sumounding ama s0 that the economy gats stronger
and other neighborhoods and all residents will benefit through batter jobs, mone housing, better
uality of life

Fix roads affordabile housing lower taxes help eldedy and homeless and veterans

Fimding homesilacilities oulside of he City of Poughkeepsie for the unboused who come Trom
all ower the vounty, slate and region.

Improve quality of life through parks, events, infrastructure improverments, and expanded
polcefireems,

Clean the streets of the gangs, dug dealers and lllegats . Offer treatment for drug users and
mentady ill and make parents accountable for their own children.

Irdratstrectung - 10 million must do big projects, resist the uige Tor small projects o diviing
by ward, Do what is necesaary to set the Oy up Tor prvate invesiment of public-private
Imvestmeant.

Affordable childcare, affordable housing, rehab of city sidewalks, low or no interest rehab
assistance 10 businesses and homesenars, Think of what this city once was and could be
again!

Housing, schools and transportation.

The school distict needs 1o be brought up to par. The leaming System upgraded and sagely
measures inplemented for the children. The roads on Hooker and Grand ane strocious Grand
gve nesd to be repaved. Central Husdaon s a sore i the community with their fraudulent billing.

The robbery needs to stop. Resdients are lkaving because aof i Main street neads to b2
cleaned up with the drugs, homelessmess, and mental haalth

i satety,

Providing housing for the elderly and disabled; additional resources for the homebess and
mentaly ill; infrastructure repair and improvement

housing, youth tacilites/serdces, climate changedenargy eticiency

Affordable housing for seniors and fst-dime buyers, drinking water improvemants (local water
Lastes and smedls like chemicals!’)

Cost of Housing — and the supply of hausing.

Public salety; when criminals amested lor any lelonies (dugs, shootings, domestic vislence),
ifese persons need o be remanded o jail, not Issued & natice 1o appear giving them |ats of
time 1o continue with crimes. I this deesn't happen, good luck recruiting police and ather
proteciion agencies &s they ses their job as why bother when the criminal is back on the street
befare the afficer even finishes submitting reports &3 & &3

Merging of services (planning, code enforeemen, elc, The City does nol need (o keep
providing dupscate services ai ladpayer expense. Look at lewer lagers of govemment
Communityfrecreation centers for youth Homelessness Dgs
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DATE

HAN025 7.50 PM
AIWA025 12:47 FM
HAW202E 1150 AM

FH2B2025 6:39 PM

H2B202% 6:13 PM

ZEZ02E 1:46 PM

H2E2025 1:23 PM

HZE2025 1117 PM

22025 1009 AM

H2402025 12:55 FM

A24/20325 9:48 AM
242025 5:24 AM

H2W2025 10,05 AM
HH222025 742 AM

212025 5:55 PM

H2L2025 337 PM

HIW2025 239 PM
HIW2025 213 PM

L2025 207 PM

FHEW2025 12:46 PM
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Clean up Main Street. Assisted living for homelass andior crisis canter with adequate

SRR ESION,

Streets, sidewalks, public safety. retum to prosecuting and incarcerating offenders, [owening
Laxes.

Spread out Emergency Assistance Services/Homeless Shelters/Mental Health
Facilities/Social Service Depanments o oher pans of the Counly; and help balster
Poughkespsie's Business Development, and encourane new small businesses by offering
assistance andios incenthves.

Solutions 1o homelessness, drug addiction, and mental issues,

Liovwser tases

Affordable housing either privately ovwned of rental Tor middle mcome residents,
A holistic approach 1o improvements and developments.

Crime, Main St. shelters community center youth summer emglayment programs
affordable famity housing, sidewalk and street repars- especially the north side
Lowsening land taxes

Continue 10 address drug use (and related crhmes) and bomelessness, and revilalize main
Sireel o driny new businesses and residens,

Expanded construction of accessible and affordable reral housing.

Please get the youth center bullt. IN's been years of talking about what was happening at the
old ¥ location and mathing hes happensed. The tatty signage promising hope for our youth
without delivenng is pust a sed reminder of the promises we're breaking 1o our next generation
of leaders. Maybe some increased suppart for the youth will improve school attendance and
enhance the future for our community.

Hilsing

Educating community on city code, financials and providing hands on workshops for simple
home improvemants and year round maintenance. Then, improving safety and accessibility
araund city & toam, Mental health should be also pan of top prodties, but with communty
outredch and not i passive fikiue:

Highest priarity in the city is discoursging wagrancy/homeless nesslillegal migration and
pushing back against businesses/facilibes which profit from increases in those populations (in
othiar words, stop creating pervarsa incentives), Creating transitional housing with conditions. of
treatmant/participation is fine, opening mone shelters less so, Tha goal should be discouraging
Fusther increases in those populations, particularly from out of the county,

Clean up Main streat. Develop programs for joir and housing developrment.

Erring busimess o the city 10 encourage residents 10 work and live here Improve the safety and
pradugtion rales al the Poughkespsie City school distict 5o Tamilies wil move bere and Siay,

Addressing Homelessness, better mental health and drug addiction facilibes. Issues of
viokence and domestic abuse

infastructune nd educaton. Our mats are a mess of pot craters, sidewsis buckled, blighted
buskdings could be torm down and made into neighborhoood parks & gardens (for food and
beauty)

Build more dense multitamily housing (withaul parking!} to bring doen housing costs,
collocated near lame employers and ceners of business (Hospitats, colleges, town and village
centers) &5 well &3 ransit hubs (Metro-Morth stations and areas with frequent bus service).
This wall allow more peaple o commute to work and school via foot, bike, train, or bus &s
opposed to driving. Expansion of transit services to these large employers and warking with
them 1o encouwrage more of their employees to commute via transit could also be exploned. |
beleve Vassar, Marist and DCC students already can benefit from reduced fares or free bus
service but offering discounted service to employees (such as through pre-tax paycheck
deductions) of the aea’s colleges, primary and secondary schools, the hospitals, 1BM, and

36/55
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FH212025 12:14 FM

H20V2025 719 PM

AT025 1045 PM

HATR2025 10:15 AM
HINZ025 10003 AM
HAGZ02E 230 PM
31472025 5:14 PM
HI42025 4:43 PM
HIA2025 1:42 PM
H1492025 1:40 PM

142025 1.7 PM

31472025 12:39 BM

W1L2025 12:23 PM

HIL2025 11:53 AM
12025 10:39 AM

EEEE 2211 PM

E025 BdZ AM
TR %05 PM

2025 3:25 PM

HTIA025 2226 PM

HTI025 150 PM
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Scend Hudson may be a good place 1o stad. Environmental organizations like Scenic Hudson,

The Cany Inatitute, Rocketeller University (Based in NYC but they heve & research facilty in
Dutchess County], And Clarkson University's Beacon Institute mey be especially willing
pastners in this regand. Also programs targeted at State, County, and municipal employees to
commate via transit could be effective as well.

Make Main Sireed a desirable place 10 oo Alfordable housing-rental and purchase Public safety
Stick o the issues over which you hane dirgct contngl. ko SB.I"II:"IIJEP_\,I cities which ﬂEn,I aur
gmlerrmerrl's federalism, Gaza i not undar the control of aur I:Ih_,l' ar Eﬂ.lﬂh_,l'. alc.

Making sure wa hawa safe, affordable, and healthy housing oplions Tor Tamilies and indiiduals,

This medans holdng landlords accourable and miaking swene improverments and menovations
Lk place wilhoul pricing pecple o,

Ewerything to do with climate resilience especially relating to water and sewer function with
unexpected massive amounts of rain

Cleanup, Fixup, and Maintain the area. Provide Services between City J County no duplcates.
Advertisement of the area to promote new business, people, and Bssets for visits § ke in Pok

roads and sidevalks landscaping Demalition of condemned hoeses

Denveloping affordable housing and affordable spaces to ratain small businesses for the long
tesrn. Cities within Dutchess County need long term planning that is upheld through local
review boards whian individual projects are proposed to actualize the comprehensive plans of
each City.

Mental Health, Substance Abuse, & Homelessness
Clirnate resilience, housing, employmen, and homelssnessidug abuse,
Affordability, climate resilence, land use, third spaces (fraal).

Housing, mertal bealth,& basic services (The way the lederal gow is going, we are going 1o
risad 1o Fill & lot of gaps). Will this: funding continue 1o exist?

Housing and transpartation imfrastructure
Mental Health faciities, betier pay for police agencies 50 we Bltreck mare officers
Truly affordabbe howsing, youth-centened infiatives

affordable housing, more buildings that accept low-ncome residents WITHOUT needing 3¢ the
rent. More efficiency room apariments with & bathroom. kitchenette and living space, access
to resources, and staffing on housing stability.

Enswning Medcaid and Social Secusity & not cut?
Affordable housing,

Addressing crime, addiction & homelessness then the waterfront by Shadows & old ¥RICA
properies wsed for senior & Vaterans housing ples the commercial side as well

Clean up city, make it less scary and mone imiting
Youth Canters and housing opportunities. for the homeless.

Irwest in cAame prevention, detection. Get these drug houses/apatments out of cur City. This
City I= Intested with drug canels, gangs. Fix that first. Make sure there are no drug eddicts,
prostitutes and drug sellers lotering in our streets, pavements. Especially around 300-E00
blocks of Main Street and its side streets. Do not give any affordable housing to non citizens,
make sure conduct complete background checks. Most of the times, they use these as dug
manufacturing and holding places for illicit drugs! Make sure and look into every penny given
to the City Administration. | want no waste, fraud and abuse of funds. Watch whene every
penny s gaing from those grants received and make this info pubBc. You cannot buld on an
urstabbe foundation. Lets fix the crirme, severe drog crsis, gang crisis first. e already placed
severil requests o fedesal L enforcement agencies, ALLOW THEM ACCESS TO THE
JAILS AMND WORK WITH THEM IF THEY WaNT TO CONDUCT INVESTIGATIONS OR
STEF ASIDE. City of Poughkeepsie 12601, hes a sefious drug cartets, and gang probilem we
nesd tegher intelligence and assistance (o combat it and eradicate it Let the federal
government conduct the necessany Imvestigations to do so. Finally, tax payer money =hould
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SurveyMonkey

W25 1:06 PM

AT02E 12:57 PM

FHT025 12:52 PM
HTA025 12:35 PM

HTA025 1213 PM
AEIEE 11003 AM

HEE02E 12:36 PM
HEA02E 938 AR
352025 9020 AM
W25 S 1L AM

HEA025 G:41 AM
W25 246 PM
HY2025 11:06 AM
25 T55 AM

4025 306 AM
HAR025 S0Z A
RS 6200 PM

HY2025 3.50 PM
FHAP025 11:38 AM

HI2025 11:03 AM
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Nl i ko IJth:IIng hEILIBIﬂg Tar Iﬂbﬂﬂf.. allgai INWESTORS and thase with the resolunces 1o
come in and develop the City! Thank you

T figure o & way 10 make the banks nol sit on propeties they have forclosed on

Homelassnass

Econamic Development, collapsing the anerials down to two beo-lane residential sireets while
aiding sale crosswalks, Withowl new jobs in the City of Poughkeepsie our liscal healih il
continue to decling. With the County continuously keering the AMI of Poughkespsie al some
Poend N Time the F'I:HJQI‘HEEFBIE “roilet af the Count™ wall owvertios,

Reconstruction of sidewalks, mare vaned public transportation services, mom esounces for
these expeiencing risk of homelessness,

affordable housing, economic stability-living-wage pobs, healthy neighborhoods: clean safe,
with access to affordable food, and green space.

Houging, suppst services Tor those in need, I we house the people |, small businesses and
sendices will follow to serwe them.

affordable housing manufactuing jobs
Jobs, Affordable housing. Education. health care

Suppor of the BID and stop the prolferstion of demping all Dulchess County Social Services
Pieseds 1o be el in Poughkeepsie. Shave the burden acmss the colnty

Rent control 5o the average person can live here, Mot st the folks from the city
Salety and maintenance.

Removal of ther astenal highway that runs through the City of Poughkeepsie and the bulding of
a museurm in the City of Poughkeepsie that will aliract worists and residems and revitalize
both the cily and county, | persomally Tind it amazing how much mone thene i5 10 do and See
(and shop) in Kingston than Poughkespsie; when | was a child, we travebsd Tram Kingsion 1o
Poughkespsie 1o shop and have 8 day out, How lofumes have changed, An efon nesds to be
made 10 make Poughkeepsie the Queen City apain. Imagnative thinking i nesded, such as
oftering a Trader Joe's store a guarsniesd manmum profit of it bullds a store n dowmiown
Poughkeepsie. The ex YMCA should have been tumed into an an musewun of mid-Hudson
valley contemporany art to dres tounsts. Alemnatively, the old mansion by the train station
should have been made inta & museum rather than into apatments. If the city grows, so does
the county. Finally, perhaps the most important thing to draw young families s schoaol quality.
While we hawve 2 outstanding urivarsities (Manst and Vassar), we also have some of the
poorest elemantary and secondary education in the stale and country, The city and county
nesed Lo focus on making the PCSD a world-class school destrict rather than the lead anchar f
currently is,

MEANINGFUL youth programming Economic development Synergy between City and School
district to advance the success of our youth

Encourags home smnership and reduce city spending on fivalous projects.

Affordable Housing; Adequate Public Transportation; Public Safety; Lifelong Leaming
Coppartunities

HOUSING, HOUSIMNG, HOUSING OF ALL KINDS! HOMELESS FACILITIES, CRIME
FREVENTION, ROADS, TRANSPORTATION

Getting people into homes of there osn 20 there 15 some pride in cwnership that will graduaity
Iimgronve the qualdy of the city

Road improvements and business development
Downtown revitalization, homeless and mental health senvices, and city santation.

Mak the ity mong walkable and sale @Fmprowe sidewalks, reduce speed limils, eliminase the
alterials), create mone whealde publc spaces, histonc presenation, more alfandable hodsing
projects thal presene existing stuciures, Tewer “luxury” apanments, fewer new bulldings in
the city (priority should be preserving what slready exists, nat 1ast, cheap new huldngs), nes
budings should be mixed use in the city.
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HAPO2E5 10:43 AM
G 10:06 AM
HAIOZE G AT AM

HAPO2E GAL AM

322025 6:23 PM

HA2025 315 PM

HU2025 8:14 PM
LIRS 703 PM
HY2025 6:01 PM

FHAR025 1222 PM
HL2025 11:44 AM

HU2025 418 AM

HEB2025 6:35 PM

2I2BI2025 3:26 PM

H2H2025 3:00 PM

2ZE2025 143 PM

22E2025 1:31 PM

21262025 1:00 PM
2IZ2BI2025 12:49 PM

ZIZB2025 12,28 PM
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Public perception- good PR messaging to bring middle class people to pok Adeguate housing-
affordable Increased pay for warkers who need to wark 2 jobs and cant take care af their kids
which leads to all knds of problems

In Ciny - Eliminate Drog dealers, clean up siieels of homeless and dilapidated buildings &
make i alordable 1o live and work hare. |n county - Tix rosds and infrastucture, build mone
aftardable housing, and provide working wages in e with the rest of the populations
Dutchess is less affordable than Westchester in many instances with all that i NOT included
in our taxes.

Affordable housing

Housing. The mayar may not want the homeless population in Poughkeepsie but they exist
and they need halp. Homeless shalters are important to connect those in need with temporary
shaltar and serices,

Affordable Housing including for the middle class. We're suffenng out hens!!!

SUSTAINABLE EMPLOYMEMNT, the creation of employment opportunities reduces crime;
AFFORDABLE, ADEQUATE HOUSING, tackling this barrier will help people 1o find and retain
employment, which will also improve mental bealth, EDUCATION, prepanes peopbe for
gustainable employment, INFRASTRUCTURE and PUBLIC SAFETY. all of these elemeants
combined will lead to a thriving community.

Mixed-use housing meaning markel rate and affordable housing. For the city of Poughkeepsie
Hezlping small businesses open i the city of Poughkeepsie Developing the BID In
Poughkeepsie The County Showkd focus on scaller site locations for the hame, Mentally ill,
Dy acklct sddicted population

Affordable housing development respectfl of the needs of the community. Support for wouwth
and adult education and extracurncular kearming opportunities. Finally realize the Y OU facility

Affordable housing, homeless rehabilitation, youth programs, rent controd (Bbuse of power by
landlards need to be checked)

Housing, Transition homes (mental health, substance abuse, domestic $1C), econamss Supporn
10 Iocal sl husinasges

39/55
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2I2B2025 12:21 PM

H2RE2025 12:04 PM

HIWA025 1204 PM

H2B2025 11:52 AM

2I2B/2025 11:32 AM

HZE2025 9:51 AM

HET2025 4:24 PM

22025 T3 PM
2I26/2025 7113 PM

ZE2025 7:12 PM
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q12 In your opinion, which of the following climate threats do you feel that
the City/County is most vulnerable to?

Answered: 130 Skipped: 53

Ini rease
LErMpRratUres o
gatreme haa

Winter gLorms

Sea Level rize
and coastal
storms

Inland Asading

High wind
damage
M 0% g0%  30%  40%  50%  B0% YO A0S B0%  100%
| I B vedivm B sin
40 f 55
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey
Low MEDILM HIGH TOTAL WEIGHTED AVERAGE
Increased temperatuas or extreme haat F2.08% 36.03% A41.91%
30 4% 57 136
Whinter stoms Z3.53% 40.44% 35.03%
32 o2 4 136
Sea level rise and coastal stomms B0 7A% 34,5605 14.71%
69 47 20 136
Inland flooding AN 36, 23% 3.3
4z 50 46 138
High wind damage 18.05% 32.33% 49.62%
24 43 GG 133
[ OTHER (PLEASE SPECIFY) DATE
1 Power outages. H20/2025 T 20 PM
2 wind damages’ Ballen trees is o buge problem and most homeownens don’t have the Brances o W152025 7.03 P
e lange tnees near homes,
3 Wildfires and air quality 31472025 5:16 PM
4 Fires HEI2025 331 AM
5 see ResiliencelWaysForsard, com for DCTC's analysis of impacts. HE2025 13 AM
[ Cenitral hudson bills 42025 2246 PM
7 Cirouaght AA025 11:06 AM
] Aren't the new Dutton properties in a fiood plain? HIBA025 12:24 PM
41 (55
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City/County?

Arswered: G5 Skipped: 127

RESPONSES

Haning an older home thal is not as well insulated it is a challenge 1o cool and heal the home,
Ceriral Hudson price increases have made i very expensive. They have al leas! gone Dack 1o
maonthiy billing which makes tracking bills easier. The old estimated system was a mghtmare

nia

Extrerne weather creates additional expenss and stress an people and systems.
Trees an property falling . roads need mone mepain,

Multiple power outages and house damage due to wind

Had 1o install heal pumps gor &c. had 1o pay Tor downed ree removal,

5o far, weve been lucky.. threat of fires is a real concam in our aging city...

Crunng & snow stomm | have no concems lving o town of Poughkespsie, roacds are plowerd,
safted and cleared for traffic. | avoid city of Poughkeepsie as snow removal, plowing and
saiting are delayed if not on side streets gbsent. Walking on sidewslks are hazardous &5 there
is minimurm if any salting. Home owners, businesses are not held accountable.

On gecasion the winds knock over the pales and the trees Tall to the ground,
nia

Incregsed slactneity usage in the summer {air conditioning), ree damage and need for
resmoval; diticult snow remaval on sdawalk [signifcant amaounts of iy snow piled on sideswalk

by city plows)
increased need Tor ASC; baserment Tooding
Limb damage from unhealthy trees (wind)

My residence is i an are of the city that is preetty well protecied from climate hazards, Even
penads of ol weather, my residence 5 built of Bockorck which Keeps the interdar lemgerale.
Winds indirectly affect me and closest side street ares

ot at all

&

Extrerms lemperalunes,

Power disruptions due to downed treas. Emsion due to flooding and deforestation.

We have had wind take down 4 healthy rees in a year, One tell on the howse with extensne
damape. We wene able to have soo mone removed that were not healthy &nd wers on county
easements but could never have afforded to do that cursetves if they were not on easements.

Loss of propeny boundasy trees, almost 80%, due 1o storms, which changed the climate on
vy prgpey

Air guality due to wild fires. Are thera public cooling centers available - libranes, community
centers etc. Do people know where they are?

Flaading
Property damage from intense storm activity

Train service has been delayed when trecks flood. | womy about the future of all our lowehy

42 (55
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SurveyMonkey

Q13 How have the above climate hazards affected your own life in the

DATE
HANZ025 7.53 PM

JHAN2025 11:52 AM
HZE2025 6:41 PM
H2B2025 6:15 PM
H2B2025 2:33 PM
ZEZ025 1:47 PM
H2N2025 12:57 PM

2472025 9:55 AM

242025 526 AM
FH222025 10:06 AM

2252025 7:45 AM

H2U2025 5:59 PM
IWA025 33 PM
H2W2025 2:17 PM

212025 2:08 PM
H2002025 720 PM
AT025 1045 FM
HIW2025 10:17 AM

152025 7:03 PM

G025 10:33 AM

31442025 5:16 PM

142025 1:41 PM
H142025 12:41 FM

HIL2025 12:24 PM
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trees i the ity as they succumb to increased flooding and high winds.
Fallen trees - need better maintenance during warm monghs,

Power autages.

Some wind damage,

Intense heat waves in summer and dangerously freezing temperatures and wanter stomms have
made it difficult to be mobile. Especially when your only means. of transporation is walking.
Gedting older it's a struggle 1o have 1o shovel so often and brave the storms when traveling.

inland fleoding due to undenwater streama and nelghbors who mun their dresn plpes towarnds my
house flooding my side yard.

Hanee eperienced requent Basement flooding
with the exception of some property damage, | hawve not been directly affected.

S0 Tar no problem bul ouwr condo cormmunily elecinc lines are buried and we have st
electricity only once in kast 5 years, Bul given that | am retired and the uncertainty of the
curent US administration funding of NO&AS, Medicare and Medicald and FEMA, abc | am veny
wormed abaut the effects of the climate. | grow herts in pots on my balcony for personal use
and even that has been barely successful these last two years because of the up and down
wagther

The ehangng wealher means mofe reliance on sunmer cooling Systems. We also installed a
basement drainage system 1o avoid the Neoding,

Occasionally depanding on the weather cycle, This year past Mo, But in 2025 if the Major
Snow arrived Yas high snow, freazing temps, & freezing rain would shut area down ight

heavy rains that follow a dry period are causing fiooding and back-ups

When there's @ winter stomrn, |get cold, When s hat, | Sweal, When there's high winds, |
Secure my property, When there's Tooding, | use a bucker and a pump, The world is a nasty
place.

Intanse flooding and heat for profonged penods of tme. Causes dangerous siuations (haat
stroke, axhaustion, damaging vebicke and home, atc.)

High wands have brought down rees on our property.

As of this morment, nol very rivsch, Bul | See that changing
Poughkeepsie City is one of the best places Chmate wise
More

Tha mambarship club | am part of that is on the Hudson River has been flooded out 3 1o 4
times in thir last 10 years or 50 and as swch all of the members had to pay mone to make the
regairs,

Frequent power outages from high winds.

Extrefie hems ane so hand 10 manewver, especially as someone who doesn’t hive the ability 1o
o a car Many of Dulchess Counly's bus stops are very spaced out and ane about a 510
minute walk sway at its best. Most stops don't even oller a place 1o sit and rest.

new to the area, | dont have kdea how these weather patterns have increased locally. but along
ther Hudson mver rising water levels will be an issue for all communities

Property damage, mainly. But with sea bevel nise, much of the Poughkeepsie waterfront will be
imperiled in the future.

nal at all

flooded sidewalks and roads, asp with winter freezing conditions, create hazardous walking
comditiones

Snow turred Inta e and the vulnerability of falling because bath the city and property owners
not maintaining the removal of it!
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SurveyMonkey

HI02025 10:41 AM

HE2028 2212 PM

He2025 8:43 AM

JTIAIES 330 PM

HTIA025 228 PM

HT02E 152 PM
ATIHIES 1:08 PM
W25 1:0Z PM

HTA025 12:58 PM

HTA025 12:41 PM

ATIAIEE 12:15 PM

A0 S48 AM

HHEA0256 941 Ak

352025 T11 AM
L02E 11:06 AM
JHAP025 6:11 PM
025 10:53 AN

HIA026 10:50 AM

AFE0EE 10:07 AN

HY025 F48 AM

H2r025 626 PM

HIIEE I1E PM

HU2025 815 PM
FHA2025 12:10 PM

HLA025 11:48 AM
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Damage and rad blockage due to tree kmbs falling in mare wend events, higher costs for
summer coaling {or suffering in the heat), more days when travel is hard or impossible due to
snoww and ice

Humcane Sandy caused me 1o install & whale-house gensrator, something | had never
contemplated dong before.

Interruption of elecirical power service,
Slip and falls, car damage (pat holes), hard to get to work
Mat al all

My yerd and basement floods maltiple tmes thioughout the year. My backyand is now ander
water for months &t a time. The floding has drestcally worsenad after a large forest aea
adacent to my home was cut down 10 make way for & massive new “luxury ™ apatment
busding.

wi Fsave mone icing and as senions il is hander o gel oul in coki wealher,

Wa have experenced Humcane damage, Dawn- Draft Tomado damage and basement flooding
From rising water tables since moving hena in 1997,

Mot sure

The city has not cleaned up the city well after snow slorms with ice all over the
Sickemalksrsireets unkil il refted, During The recent ice storm, he county apled 1o ol phow the
rosacds until lage in the day meaning all commaers had to drive in hazandous conditions,

Extramely |low termps without propedy insulated budings: and mcreasing central hudson rates
causas one io stay in debt trying to keep their family wam

Loss of powes, flooded streets (unable 1o get to work) and snowstonms lead 1o street erosion,
creates potholes and hazardows road conditions, which often leads to the need for frequent car
repairs.

Wi e been lucky and hive nol been sedousty allected by this yel

Flaoding along the Hudson River interfering wath transportation. High temperatures affecting
health of residents who do not have air conditioning

Basement floading
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SurveyMonkey

ALEE5 G55 AM

HU2025 4:20 Ak

282025 3:03 PM
2ZEZ0Z5 147 PM
H2E2025 1:01 PM
HEE2025 12:38 PM

H2B2025 12:32 PM

HZE2025 12:24 PM
HH2B2025 12:10 FM

2I2B/2025 12:05 PM
HZB2025 11:53 AM
22025 10:58 AM
2IZBI2025 9:56 AM
ATI025 4,35 PM
262025 734 PM

22B02025 7114 PM
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q14 Have any other climate hazards affected your life in the City/County?

Answared: 128 Skipped: §3
Wj -
- _

Mot Sura

0% W 3D 3% 40% 5O% BO% YO BO% 9O0% DD

ANSWER CHOICES RESPONSES
Vs 16.28% 21
(™™ 52.71% BE
Mot Sura 31.01% 40
TOTAL 179
45 /55
Consolidated Plan POUGHKEEPSIE 484
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affected by?

Answered: 23 Skipped: 169

RESPONSES
wildrire smake and high ozone causing breathing difficulties

Mot being able to safely access businesses on Main Street due to icy conditions. Mot being
able to safely park cars on city streets dwe to snow 12-16 inchas from the curb.

outdoor air quality, youth and adults with asthma

increased food prices due to agricutural challenges

Extrarme cokd

Tomadoes

Almost every magor starm, loss of electricity. The wires need to be undenground
Air quality Trom wildlves Bas alfecied me.

Concarmed about patential poor air quality and haalth risks

Flooding and extrems heat.

Wildfires scorching forestslecosystems and diminishing air quality,

Rogad flocding.

el

huricana sandy

Fallkill Cresk Nooding, Hudson River flooding

Fallan branchesftrees and wires due to high wind and unsafe mad conditions in winter
Power outages caused by trees and lack of atterton by Central Hudsan.

wind, my electrical senice is above-ground wires which are yulnerable o wind, In my former
home in Sleepy Hollos our eseciiic Service wes underground, Wie never (051 poeer in 18 years
s Do wind,

Extrarme heat exacerbated by the removal of trees.

s above, Also constant ising wadter table in basement once Wappinger's Creak ises above
roermad levels, In addtion, building of subdivision and removing all the trees has caused
exlensive losses m privacy, noise pallution, Asing waler ables, storm waler rnall ard wildlife
habitals allected.

Flooding and snowsiorms.,

Strong winds blew dovwn a budldng!
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SurveyMonkey

Q15 If you answered YES, what types of climate hazards have you been

DATE
HZBR025 233 PM
24/2025 9:55 AM

22025 9:51 PM
212025 5:59 PM
H2O2025 7130 PM
E2025 1100 AM
352025 10:33 AM
H142025 5:16 PM
31472025 12:41 FM
7025 12:58 PM
ARG G4l Ak
352025 211 AM
A02E 10019 AM
HA026 11:52 AM
F2025 11:04 AN
HHAR025 958 AM
2025 49 AM

2025 6:28 PM

HEB2025 12:38 PM
22B2025 12:32 PM

HEH2025 12,10 PM

HH2B2025 9:55 AM

22602025 7:34 PM
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q16 In your opinion, does the City/County prepare its citizens with the
means necessary to survive climate hazards with a minimal amount of
personal injury or property damage?

Arnswered: 132 Skipped: 60
YES

= -

HOT SURE

o 0 0% 0 40%m  S0% B0 0 B 0% 100

ANSWER CHOICES RESFOMNSES
YES 13 04% 25
MO 34 B 46
MOT SURE 45.21% Bl
TOTAL 132
47 755
Consolidated Plan POUGHKEEPSIE

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q17 What do you think the County/City should be doing to prepare its
citizens for climate hazards?

Armswered: 133 Skipped: 59

Pravide more|
infarmation
mvare freguent|y!
Frowide
putreach to
angaga with
Prowide
assistance bo
neighborheod
Provids
emergency
shelter opti...
Priowide all of
thie abowe
Provide sl of]
the abaws in
othar languagss

] TR 0 0 A 0% B o Bl 30% 10D

ANSWER CHOICES RESPONSES

Prowige mone infamation mane Treguenthy 6§77 k]
Provide oulrach 1o engage with the mast valnerable popudations 11.28% 15
Provige assistance to neighborhoods afected most often by climate hazands 10.53% 14
Provide emargency shelter options during extreme climate hazard avents and disasters G779 e
Provide all of the above 43.61% 5E
Provide all of the above i other langueges 21.05% 2B
TOTAL 133

48 155
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q18 What is your household's yearly income?

Answared: 133 Skipped: 59

Less than
20,000

$20,000 10
$29,999

$£30,000 10
$30,889
£40,000 te
£49.990
£50.000 to
E58.59%
$60,.000 1o
FE3.9989
£70,000 to
£70,999
§80,000 to
SE3.99%
£90,000 te
£00,000
£100,000 to
$124,999

$125,000 to
5145,55%

£150,000 ar
higher
Frafer not to
ANSWar

0 e 0% 0% 40%  B0% d0%  T0%W  B0% 20% 100%

49 (55
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2025-2029 Consolldated Plan and 2025 Annual Action Plan

ANSWER CHOICES
Less than 520,000
$20,000 1o $29,559
$30,000 1o £39, 559
340,000 1o $49, 5489
$50,000 1o $549,099
60,000 10 $659,999
E70,000 1 579,539
380,000 1o $39,539
590,000 1o $39,000
$100,000 to $124,999
$125,000 to $140,990
F150,000 ar higher

Prefer nol 1o answer

TOTAL

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

5055

POUGHKEEPSIE

SurveyMonkey

RESPONSES

1 5004 z
1500 z
2. 26% 3
3.01% 4
5.26% T
T.5I% 10
B0 1z
8.2 11
5.26% T
12.03% 16
9.02%: 1z
21,8004 20
13.53% 18

133

489



2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q19 Are you Hispanic or Latino?

Answared: 135 Skipped: 57
m l
“D _

Praler mol Lo
angwar

0% W 3D 3% 40% 5O% BO% YO BO% 9O0% DD

ANSWER CHOICES RESPONSES
Vs BT ]
Mo B0 0Pk 108
Prafer not to answer Lissm 18
TOTAL 135
5155
Consolidated Plan POUGHKEEPSIE 490
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q20 What is your race? If you are multi-racial, please check all that apply.

Answared: 134 Skipped: 58

African
American) Black

Agian/Pacific
Elander

s _

Mative
Americanilazka
n Mative

Hative Hawaiian

Pacific
lelander

Prefer not ta
answer

Other [please
spacify)

L] T 0% a0 40% 50% B0 oW B0W 30% 0%

ANSWER CHOICES RESPOMSES

Adrican AmesicanBlack B.96% 12
Asian'Facific |slander 1.49% 2
Caucasian’White T2.39% o7
Mative Amencan’Alaskan Mative 1.49% 2z
Mative Hawallan 0.00% 4]
Pacific 1slandear 0.00% 0
Froeles ot Lo answes 18 66 25
Other (plaase specily) 0.75% 1
Total Respondents: 134

[} OTHER [PLEASE SPECIFY) DATE

1 Afno Latina HE2E2025 10058 AM

5255

Consolidated Plan POUGHKEEPSIE
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q21 Does your household include a person with a disability?

Answared: 135 Skipped: 57

Yees

I|I\":L_

Praler mol Lo
angwar

0% W 3D 3% 40% 5O% BO% YO BO% 9O0% DD

ANSWER CHOICES RESPONSES
Yy 5,100 34
Mo T3P 85
Prafer not to answer 4.44% &
TOTAL 135
5355
Consolidated Plan POUGHKEEPSIE 492
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2025-2029 Consolidated Plan and 2025 Annual Action Plan SurveyMonkey

Q22 What is your gender?

Answared: 138 Skipped: 56

Hale

o _

Other

Praler ol (o
anawar

0% 10 0% LR B0 80% T B 90%  100%

ANSWER CHOICES RESPONSES
Male 78 6% 30
Female 63 24% B6
Qther 10,00 o
Prefes not 1o angswes B.09% 11
TOTAL 136
54 755
Consolidated Plan POUGHKEEPSIE 493
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2025-2029 Consolldated Plan and 2025 Annual Action Plan

75 or older

Prafer not to
aANswar

ANSWER CHOICES
Under 18

18 - 24

25 — 44

45 — 54

55 - 64

G5 = 74

75 or older

Prafer not b answer

TOTAL

Consolidated Plan

Under 18

45 = 54

55 - 64

BE-T4

Q23 What is your age?

Answared: 138 Skipped: 56

L] T 0%

OMB Control No: 2506-0117 (exp. 09/30/2021)

a0 40% 50% B0 T

55 (55

POUGHKEEPSIE

RESPOMNSES
.00

1AM
25 4T%
18 3804
20 5o
15.44%
9.56%

E.09%

SurveyMonkey

B0%  B0%

L=]

]

2R E

136

494
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Appendix - Alternate/Local Data Sources
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