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 Who – Cider Mill Friends

 Where, What & Why – Lot 1

 How – Budget, Schedule & 
Monitoring
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Outline

Lot 1
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Who




 2000:  Grassroots formed to save the 

Kimlin Cider Mill c. 1853, from demolition

 2001: Non-profit 501(c)(3) status, letter 
agreement

 2002-2005:  Mill listed on National & State 
Registers & as Local Historic Landmark

 2002-2008: Court

 2008:  Purchase Mill & buffer land

 All volunteers

 Unique opportunity for Lot 1

Who
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 Monthly board meetings

 Consistently update website, Facebook & Instagram

 Email newsletter & updates

 Multiple grant awards

 Community & Educational events

Creating a Presence
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 NY Apple Country, Preservation League of NY
 DC Department of Public Works & DC historian
 Scenic Hudson, Inc.
 Dutchess Land Conservancy
 Cornell Hudson Valley Research Lab
 Vassar College, Cornell University, SUNY New 

Paltz, DCC, BOCES
 Vassar College Farm & Ecological Preserve
 Local public schools
 Boy Scout Troops with Eagle Scouts
 ArtCentro
 Mid-Hudson Heritage Center
 Fort Homestead Association
 Friends of the Jackson House
 Friends of Peach Hill Park
 Forbus Butternut Association

Partnerships & Support
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 October – primary fundraiser 

 300+ guests, 30+ volunteers

 10 local Hudson Valley ciders

Annual Cider Tasting
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Lot 1, Cedar Ave/CR 74
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Filed Subdivision Plan




 Town’s Comprehensive Plan

 Open space, history, agriculture &  
education

 Development pressures

 County plans

 Trails on & off site
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Project Summary
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Conceptual Site Plan
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Budget & Timeline 

 Primary funding 
submitted 12/2017; 
determination early 
2018

 DC determination 
4/2018

 Close on Lot 1 on or 
before 12/2018




 Stewardship, maintenance & 

monitoring by CMF for past 10 years

 Monthly work days
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Stewardship & Monitoring



Questions
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